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The public service advertisement on this 
newspaper page and the cover of this an- 
nual report reflect the basic element of 
the new design system, soon to be intro-_ 
duced for job advertisements placed by 

~ the PSC. The new system will result in a 
strong visual identity and in greater clarity 
and continuity in presenting the PSC em- 
ployment message. 
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le Honourable J. Hugh Faulkner 
cretary of State 

use of Commons 
‘tawa, Ontario 

| 
} 
»ar Minister 


/2 have the honour to ask you to trans- 
\t for tabling in the House of Com- 
ons the report of the Public Service 
mmission of Canada for 1974. 

_-Itis submitted to Parliament in con- 
mity with the provisions of Section 

{. of the Public Service Employment 

tt (Chapter 71, Statutes of Canada 
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urs sincerely 
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Jhn J. Carson 
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is the objective of the Public Service 
‘ommission to ensure that the Public 
lervice of Canada is staffed according 
b merit, with fairness and without dis- 
rimination on grounds of sex, race, 


ational origin, colour or religion. 

The PSC is responsible for main- 
aining an efficient staffing service, and 
pr developing and operating training 
irograms for employees. In these un- 
jertakings it has the authority of the 


11967, which also gives it the dis- 
retionary powers needed to enter into 


hanges in the staffing process to in- 
lrease its effectiveness. 

The past decade has seen the be- 
linning of what some writers have 


ian society. As an institution within 
nis society, the PSC could not but re- 
ect this, and has thus been experi- 
nCuGrarevolutoOmef its own. The PSC 
a@siDeen tesponding tomdcmands for 

















serve. More than that, it has been 
ying to foresee future needs so that it 
ould take steps to meet them when 
ey arise. 


ublic Service Employment Act, passed 


uman resource planning and introduce 


amed a social revolution within Cana- 


hange by the people it was established 


The PSC’s achievements in 1974 
were significant. Combined with the 
accomplishments of the past decade, 
they have produced an institution vastly 
changed in modus operandi and results. 

The PSC is empowered by the act 
to delegate to department heads its 
responsibilities for recruitment, selection 
and appointment. Equally important, 
the act gives the PSC the authority to 
audit the staffing functions it delegates 
to departments. 





In 1967, the PSC made a major pro- 
cedural change when it delegated au- 
thority in some staffing areas to one 
department. In the next year, delegation 
was granted to other departments. In 
1974, departments were delegated au- 
thority to staff the vast majority of 
positions. 

Ever mindful of its mandate to en- 
sure that staffing the public service 
must be according to merit, the PSC has 
procedures to audit the staffing pro- 
cess. These auditing procedures have 
been refined over the years and are now 
applied not only in the departments, 
but also to the PSC’s own staffing pro- 
grams. 


> 


Highlights 


To ensure an adequate match of 
supply with demand, the PSC is in ac- 
tion on a number of fronts. It looks to 
the public service to see where sources 
of labour can be found or developed, 
or where problems in filling positions 
are likely to arise. For example, an an- 
alysis of age distribution of public ser- 
vants shows that the proportion of em- 
ployees in the age group 35—50 has 
been progressively shrinking over the 
past 10 years, in keeping with general 
demographic trends in Canada. This 
means that problems in staffing senior 
managerial positions might have arisen 
in the future. To forestall this, the PSC in- 
troduced management training courses 
and programs, notably the Career As- 
signment Program, to prepare young 
middle managers for positions in the 
senior ranks. In addition, the executive 
staffing program has concentrated on 
attracting management people into the 
public service. 

In the last 10 years, the PSC’s ap- 
proach to staffing has taken a new turn. 
While it continues to respond to depart- 
mental requests for staff, it is also de- 
veloping the organization and the ex- 
pertise required to take the initiative in 
human resource planning and recruit- 
ment. 

With the co-operation of depart- 
ments, the PSC takes a good look at 
present and, perhaps more important, 
future needs. It uses various information 


sources to assess the available and 
potential supply of labour, and has in- 
creased contacts with educational 
institutions and professional and trade 
associations. 

Aware that it must compete with 
other sectors for the services of workers 
in all fields, the PSC has an active re- 
cruitment program and maintains in- 
ventories of applicants for use in staffing 
positions. It has a post-secondary re- 
cruitment program and officers each 
year recruit graduating students from 
campuses across the country. In ad- 
dition, a special summer employment 
program gives post-secondary students 
experience in work related to their 
academic studies. 

In carrying out its mandate, the PSC 
has had as its aim the development of 
a public service that would be repre- 
sentative of and responsive to all the 
people it serves. It has thus always 
worked towards ensuring a balanced 
regional representation. The yearly 
cross-country post-secondary recruit- 
ment program is intended to achieve 
this objective. 

In recent years, attention has fo- 
cused particularly on francophone re- 
presentation, with the PSC making spe- 
cial efforts to balance the proportion 
of francophones in the public service 
with that in the Canadian population. 

The PSC has been concentrating 
on increasing the number of franco- 
phones, particularly in the senior exe- 
cutive population. By the end of 1974, 
they stood at 208, as compared with 
164 in the previous year. While firm 
figures are not available, it would appear 
that francophones made up only 12 to 
14 per cent of this group in 1964, when 
the Royal Commission on Bilingualism 
and Biculturalism reported on the state 
of affairs in the public service, as com- 
pared with 18.5 per cent during the 
year under review. 


Just as representation of both of- 
ficial languages—reflecting their pro- 
portions in the nation as a whole—is 
essential for effective public administra 
tion in Canada today, so also is repre- 
sentation of women and natives. 

Increased awareness among wome! 
in Canada of their rights to equal op- 
portunities in the working world was 
matched in the public service. The PSC 
took another step towards change with 
the setting up of the Office of Equal 
Opportunities for Women in 1971. 

A cursory glance at the distribution 
figures for employees in various oc- 
cupational categories shows that wo- 
men are thickly clustered in the Admi- 
nistrative Support Category, amongst 
the lower ranks of the public service. 
Their numbers are considerably thinnec 
out in the other categories and they are 
a small group of 18 in the Senior Exe- 
cutive Category. Yet compared to 1971 
when there was one lonely woman in — 
the senior ranks, there has been de- 
finite advance. 

Progress—slow but steady—is 
significant in the Administrative and 
Foreign Service Category. Women 
made up 12.6 per cent of the category 
in 1971, 15.3 per cent in 1973 and 16: 
per cent in 1974. While this percentage 
increase has not been dramatic, the _ 
total number of women in this category 
has more then doubled in three years. 
And in three of the four remaining cate 
gories women have increased in ab- 
solute numbers. | 

Heightened awareness among — 
francophones and women of their righ 
ful place in Canadian society has been 
matched by similar awareness among 








-anada’s native peoples. To promote 
jublic service employment opportu- 
ities for Indians, Métis and Inuit, the 
SC set up the Office of Native Employ- 
dent in 1973. Natives in officer and 
xecutive level positions rose from 178 
11973 to 246 by the end of 1974. 
‘hese numbers are small and the PSC 
ecognizes that much more progress is 
ieeded. It is, however, encouraged that 
irogress has begun. 

In 1974, the Department of Indian 
nd Northern Affairs announced its 
ponsorship of a program to be carried 
ut north of the sixtieth parallel. This 
rogram, to be administered by the 
'SC, will ensure that native people will 
1ave better opportunities to take part 
n administering federal programs that 
iffect them. 

Language training was introduced 
n 1964 and in the 10-year period end- 
ng December 1974, 7,417 public ser- 

‘ants successfully completed language 


-ourses at PSC language training centres. 


In 1970, the PSC embarked on a 
rogram to make all of its professional 
ind administrative courses available in 
yoth languages. Progress with this 
rogram has been substantial and by 
974 public servants were able to take 
17 per cent of all types of courses in 
:nglish or French. 

~The Anti-Discrimination Branch, 
ormed in 1972, is just one more ex- 
ression of the PSC’s efforts to keep in 
tep with a changing society. This 
yranch investigates complaints of dis- 
‘rimination in public service employ- 
nent on the grounds of sex, race, na- 
ional origin, colour and religion. At the 
equest of the PSC, the branch also 
90ks into complaints based on age, 
»hysical disability, marital and parental 
tatus and criminal record. In 1974 it 
lealt with 335 complaints. 


Employees who feel they have 
been the victims of illegal or improper 
staffing action have the right of appeal, 
under the Public Service Employment 
Act. Independent appeal boards are set 
up to hear each appeal lodged. The 
number of appeals has been increasing 
since 1967. This is consistent with the 
increasing numbers of appointments 
made each year. But there is good rea- 
son to believe that public servants are 
also more aware of their rights than 
ever before. 

At the close of 1974, the commis- 
sioners took the opportunity to make 
recommendations to the Senate and 
House of Commons special committee 
on employer-employee relations in the 
Public Service of Canada. After seven 
years’ experience with the present Pub- 
lic Service Employment Act, the PSC 
has become aware that some amend- 
ments are needed if it is to keep abreast 
of current personnel practices. The 
commissioners hope that Parliament 
will take these recommendations into 
serious consideration. 
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he Public Service Employment Act 
yarges the PSC with responsibility for 
suring that the public service is staffed 
scording to merit as defined in the act. 
As of December 31, 1974, 235,521 
2rsons were employed on a full-time 
asis by departments and agencies! 
ming under the Public Service Em- 
oyment Act, and 21,050 were em- 
oyed for six or more months on a 
iwaitoueoart-time basis. This represents 
Movetai@ro\vth rate of 5.3 per cent. 
PEDULING WO Pteamotal of 124,799 
opointments were made: 78,232 pub- 
> servants were promoted or trans- 
srred and 46,567 persons were ap- 
ointed from outside the public service. 

The PSC is responsible for advertis- 
1g Vacancies for positions which come 
nder the act. During the year, it began 
complete review of its advertising 
rocedures and embarked on develop- 
1ent of a design system which would 
1crease the effectiveness of recruit- 
yent advertising, while cutting down 
n costs. 

Appendices part one shows the 
umbers of appointments and separa- 
ons of employees under the act, part 
Wo shows various figures on employee 
istribution. 








iese are listed in Appendix 2-D. Henceforth, departments 
eans departments and agencies. 


Delegation 

In recent years, departmental staffing 
activities have undergone intensive 
study. In 1974, after consultations with 
departments and staff associations, a 
revised approach to further delegation 
of staffing authority was adopted. 

Under this revised policy, deputy 
heads have been delegated the author- 
ity to make a large majority of the ap- 
pointments from within the public 
service provided they comply with the 
PSC’s guidelines on area of competition. 
Compliance with these guidelines was 
g@icondi tian of the new delegation. 

ThE PSE Will continue to make some 
appointmentsto positions in all cate- 
Gores, inciuding.all appointments to 
the senior Execute Category and to 
most senior-level Positions in the Scien- 
tific and Professional, Administrative 
and Foreign Service, and Technical 
categories. 

The extent of delegated staffing 
authority for appointments from out- 
side the public service is similar to that 
for appointments from within. 

The PSC retains responsibility for 
recruiting and referring candidates for 
positions in the Scientific and Profes- 
sional, Administrative and Foreign Ser- 
vice, and Technical categories, except 
where a department has been desig- 
nated as a prime user. All appointments 
to the Administrative Support and Oper- 
ational categories will continue to be 


“Prime User" is defined as a department which employs 
over 80% of the employees in any one particular occupa- 
tional group and where, in the opinion of the Commission, 
itis in the best interests of the Public Service to have that 
department recruit employees directly from outside the 
Public Service [e.g., legal officers in the Department of 
Justice]. (A Revised Approach to Further Delegation. 

PSC. Ottawa. 1974. p. 11.) 








made by departments with both the 
PSC and the Canada Manpower centres 
making referrals for appointments from 
outside the public service. In 1974, the 
PSC made 20.7 per cent of all appoint- 
ments from outside, and 23.5 per cent 
from within, the public service. 

The new policy provides for a greater 
overview of departmental staffing ac- 
tivities by the PSC than in the past. The 
details are given in the section entitled 
“Audit and Evaluation.” 
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Executive programs 

The executive programs are concerned 
with the following areas related to per- 
sonnel in the senior ranks of the public 
service : staffing, human resource plan- 
ning, executive interchange, and bicul- 
tural development. 


Staffing 
The executive staffing program hires 
for the Senior Executive Category, and 
for the senior levels of the Administra- 
tive and Foreign Service and the Scien- 
tific and Professional categories. In 
1974, 1,022 top-level appointments 
(21 per cent higher than in 1973) were 
made: 435 in the Senior Executive Ca- 
tegory (Table 1) and 587 in the other 
categories (Table 2). Of 294 entrants 
to the Senior Executive Category, 55 
came from outside the public service 
and 239 came from within. 
Eighty-three francophones were 
appointed to the Senior Executive Cate- 
gory and 97 to senior levels of the other 
categories, increases of 24 and 21 per 
cent respectively since 1973. By the 
year’s end, there were 208 franco- 
phones in the Senior Executive Cate- 
gory, or 18.5 per cent of the total exe- 
cutive population (Table 3). 
Twenty-two women joined the 
senior ranks in 1974—11 each in the 
Senior Executive and the senior levels 
of the Administrative and Foreign Serv- 
ice categories—as a result of continuing 
efforts to bring more women into the 
upper echelons. The total number of 
women in the Senior Executive Cate- 
gory reached 18 by the end of 1974. 
Table 4 shows the distribution of 
anglophone and francophone, male 
and female senior executives and equiv- 
alents by department. 
The executive staffing program 
maintains an inventory of 300 to 400 
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qualified applicants from outside the 
public service. Most of the applicants 
are assessed by interview and by review 
of their curriculum vitae, which is then 
circulated to departments. 

The PSC has always been preoc- 
cupied with developing a representative 
public service, responsive to the needs 
of those that it serves. It has, therefore, 
strived, over the years, for proportional 
regional representation. 

The executive staffing program 
conducted a study of regional repre- 
sentation in the Senior Executive Cate- 
gory, based on the executives’ place of 
birth and province(s) in which primary, 
secondary and university education 
were undertaken. The results, in per- 
centages, were as follows: 





this country was forced to seek ex- 
pertise developed by other countries, 
notably by the United Kingdom. In 
latter years, the PSC’s emphasis has 
been on developing expertise within 
the public service and seeking out tale 
from within the country. This turning 
inwards also reflects national interest 
in developing capabilities that exist in 
this country. 

The percentage of those executive 
who were educated abroad was ex- 
cluded from further calculations to 
arrive at a comparison of regional re- 
presentation in the Senior Executive (S 
Category with that in the work force a: 
a whole (provided by the Census Bu- 
reau for 1973). The comparison, in 
percentages, is as follows: 





























Atlantic Provinces TS SX Work for 
Quebec 20.3 Atlantic Provinces 8.5 8 
Ontario 36.9 Quebec 2351 25 
Prairie Provinces 14.4 Ontario aS 38 
British Columbia 6.7 Prairie Provinces 16.9 17 
Outside Canada 14.4 British Columbia 7.8 10 





The percentage of 14.4 for those 
born and educated abroad reflects the 
post war expansion of the 1950's, when 





Only 7.8 per cent of senior execu- 
tives are from British Columbia, and 
the 1973 census figures show B.C. to 
have a work force of 10.7 per cent of 
Canada’s population. It must be re- 
membered, however, that senior exect 
tives are drawn primarily from those 
who joined the public service a numbe 
of years earlier, whereas this province: 
population has increased greatly in 
recent years. 
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| ? 
able 1 
ppointments to Senior Executive 
lategory from outside and within the public 
prvice, 1970-74 
| Interdepartmental Departmental 
From outside Promotions Transfers Promotions Transfers Total 
2ar No. % No. % No. % No. % No. % No. % 
370 20 Ze AAS 112 24 14.6 91 55:5 4 2.4 164 100 
371 32 18.3 727 15.4 19 10.9 91 5220) 6 3.4 AS 100 
372 38 8} XY) 10.2 28 9.8 185 64.9 5 fle 285 100 
373 42 N28 367 10.6 25 13 231 67.7 7 2.0 341 100 
374 55 12.6 65 14.9 39 9.0 271 62.3 5 th! 435 100 
able 2 
ippointments to senior levels of Administrative 
nd Foreign Service and Scientific and 
rofessional categories from outside and 
fithin the public service, 1974 
Interdepartmental Departmental 
From outside Promotions Transfers Promotions Transfers Total 
Lieqory No. % No. % No. % No. % No. % No. % 
ministrative & Foreign Service 44 Oi 46 10.0 Si, 8.0 302 65.5 32 6.9 461 100 
cientific & Professional 42 9.5 6 4.8 2 1.6 100 79.4 6 4.8 2 Ome OO 
otal 56 9.5 52 8.8 39 6.6 402 68.5 38 6.5 587 100 
lable 3 
lenior executives in the public service by level 
ind language, 1973 and 1974 

1973 1974 
| Anglophone* Francophonet Total Anglophone Francophone Total 
evel No. % No. % No. % No. % No. % No. % 
x 1 423 82.3 91 1 Woz 514 100 505 80.5 22 19.5 627 100 
x2 202 82.4 43 17.5 245 100 286 84.4 5S 15.6 339 100 
X 3 97 77.6 28 22.4 125 100 117 79.6 30 20.4 147 100 
x4 9 81.8 2 18.2 11 100 7 70.0 3 30.0 10 100 
otal 731 81.7 164 18.3 895 100 915 81.5 208 18.5 1,123 100 


ersons who claimed to be English speaking. 
ersons who claimed to be French speaking. 
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Human resource planning 

In conjunction with the Personnel 
Policy Branch of the Treasury Board, 
the executive program conducted the 
third annual service-wide human re- 
source planning program to forecast the 
demand for executives more accurately 
and to help staffing officers identify 
suitable candidates for vacant positions. 
By the year’s end, a replacement plan 
for all senior executive positions had 
been reviewed by the senior manage- 
ment of most departments. This plan 
shows the areas in which replacements 
are not readily available and enables 
early action to be taken to ensure that 
future needs will be met. 


Interchange 

The Executive Interchange Program was 
successful in increasing the number of 
executive interchanges in 1974. During 
the year there were 52 executives from 
other sectors on assignment to the pub- 
lic service—39 from business, 10 from 
universities, and 3 from other govern- 
mental levels. In addition, 17 public 
servants accepted interchange assign- 
ments—4 in business, 2 in universities, 
and 11 in other levels of government. 


Bicultural development 

The Bicultural Development Program 
was launched in June 1966. Through 
the program, public servants and their 
families spend 12-months in Quebec 
City or Toronto acquiring a command of 
the second language while gaining an 
understanding of the traditions, values 
and way of life of the other culture. 


ghee 


Table 4 


Senior executives and equivalents’ in the public 


servicet by department, language and sex, 1974 



























































































































































National Revenue (Customs & Excise) 18 
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Department Anglophonet Francophones 
Agriculture 72 6 
Auditor General 4 1 
CIDA 18 6 
Canada Labour Relations Board 1 
Canadian Penitentiary Services 6 3 
Canadian Radio-TV Commission 5 2 
Canadian Transport Commission 15 $3 
Chief Electoral Officer 0 2 
Commissioner of Official Languages 1 8 
Communications 33 7 
Consumer & Corporate Affairs 26 5 
Energy, Mines & Resources 50 2 
Environment vile 14 
External Affairs 61 14 
Finance 2a, 2 
Governor General 1 0 
Indian & Northern Affairs 54 8 
Industry, Trade & Commerce 89 6 
Information Canada 6 2 
Insurance Ze 0) 
International Joint Commission 4 0 
Justice 26 5 
Labour 2 1 
Manpower & Immigration 30 i 
National Defence ANS 1 
National Energy Board 9 1 
National Health & Welfare 123 12 
National Museums of Canada 5 2 
National Parole Board 2} O 
- 
National Revenue (Taxation) 31 2 
Post Office 32 6 
Privy Council Office 19 10 
Public Archives 2 1 
Public Service Commission 18 9 
Public Service Staff Relations Board 5 1 
Public Works 48 9 
Regional Economic Expansion 39 vy, 
Science & Technology 19 4 
Secretary of State 16 10 
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able 4 cont’d 

epartment Anglophonet Francophones’ Male Female Total 
olicitor General 9 D 11 0 11 
tatistics Canada 50 10 58 2 60 
upply and Services 56 8 64 0 64 
ransport 63 g) Y2 0 72 
reasury Board 70 2 WS) 3 82 
In employment Insurance Commission 20 6 26 0 26 
irban Affairs 16 4 20 0 20 
eterans Affairs 16 2 17 1 18 
‘otal 1,366 248 1,581 33 1,614 


avels in occupational groups designated by Treasury 
oard as equivalent to levels within the senior executive 
3X) group. This has been done in recognition of the fact 
iat some senior positions require knowledge and skills 
0 specialized or technical for inclusion in the SX group 
et demand similar skills in managing people and 
rograms. 

oes not include Governor-in- Council appointments. 
’ersons who claimed to be English speaking. 

‘ersons who claimed to be French speaking. 














| Inthe program’s nine years, there 
have been 968 participants : 221 public 
ervants (151 anglophone and 70 fran- 
sophone), 213 spouses and 534 chil- 
iren. Seven francophone public ser- 
ants and their families spent 1972-73 
ind 1973—74 in Vancouver on an ex- 
yerimental basis, but this was discon- 
inued in 1974—75. 

Participants in this program are 
pely selected from senior levels, 
but exceptionally promising officers at 
he middle-management level may also 
lake part. There are three major require- 
ents for participation : both the officer 
and spouse must volunteer for the pro- 
yram; the officer must achieve a third- 
evel and the spouse a second-level 
>ommand of the second language be- 
‘ore beginning their period of residence ; 
he children attend school in the second 
anguage, at the primary, elementary 
: secondary levels. 

The participants enrol in university 
bourses and seminars (at Laval in Que- 
dec, Toronto and York in Toronto). The 
universities co-ordinate a program of 
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activities and regional trips with citizens 
groups and cultural institutions, de- 
signed to introduce participants to the 
cultural and social life of the area. In 
addition, the officers work part time, 
thus coming in close touch with the 
problems encountered by their col- 
leagues elsewhere. 

Successful transfer of the children to 
their new schools depends largely on the 
attitudes of the school authorities. The 
schools have been most co-operative 
in receiving the young participants, and 
in the nine years of the program all of 
the students have been successful in 
completing their year’s work in the 
second language. 


Staffing operations 

To ensure proper co-ordination and 
direction of the various staffing pro- 
grams, most of the branch's operational 
activities have been organized under an 
assistant director general for operations. 
The Operational Directorate is made up 
of four staffing programs (administra- 
tive, sciences and technology, social- 
economic and post-secondary recruit- 
ment) and regional operations. Senior 
staffing officers advise departmental 


personnel on application of the delega- 
tion of staffing authority policy and 
assist in solving problems. 


Administrative 
The administrative program is generally 
responsible for recruitment and staffing 
for positions in the Administrative and 
Foreign Service Category. This includes 
administrative, commerce, computer 
systems, information, finance, foreign 
service, organization and methods, pro- 
gram, and purchasing and supply offi- 
cers ; and personnel administrators. 
The administrative program no 
longer has the main responsibility for 
staffing positions in the lower levels of 
the Administrative and Foreign Service 
Category. Rather, it concentrates on 
staffing the middle-managerial positions 
which are filled, for the most part, from 
within; and on improving and updating 
the applicant inventory. 


Sciences and technology 

The sciences and technology program 
recruits professional and technical per- 
sonnel for a wide range of occupations 
in the applied, pure and health sciences. 
Staffing authority for most of these 
groups was delegated to departments 
for the first time in 1974. 

Women made notable inroads into 
male occupational preserves in 1974: 
two joined the ranks of commissioned 
medical associate officers in the Cana- 
dian Forces and four were appointed as 
air carrier inspectors by the Ministry of 
Transport. 

The program took part in planning 
special programs to recruit trained tech- 
nicians to operate and maintain auto- 
mated equipment for the Ministry of 
Transport's air traffic control system ; 
and increased its efforts to recruit per- 
sonnel for such occupational groups as 
veterinary sciences, nursing, medicine 
and resource engineering, which are in 
short supply. 
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Social-economic 
The social-economic program recruits 
social workers, sociologists, historical 
researchers, lawyers, economists, statis- 
ticians and others in the social sciences. 
In 1974, this program extended its 
computerized applicant inventory to 
cover social science support personnel. 
In addition, the program focused its ef- 
forts on working with departmental rep- 
resentatives and professional associa- 
tions to solve problems in recruiting 
such specialists as agricultural, mineral, 
environmental and resource economists 
and mathematical statisticians. 


Post-secondary recruitment 

This program is responsible for recruit- 
ing graduates of post-secondary educa- 
tional institutions into the public serv- 
ice. Recruiting teams are deployed each 
year to university, community college 
and CEGEP (Co/lége d'enseignement 
général et professionne/) campuses to 
interview graduating students. Tables 5 
and 6 show the numbers of applicants 
and appointments resulting from on- 
campus recruitment, in 1974, amongst 
university and college graduates re- 
spectively. The program attracted a total 
of 20,924 applications from which 1,515 
appointments were made. Of these, 
1,060 were university and 455 were 
college graduates, a better balance than 
in 1973 when 961 and 204 were ap- 
pointed respectively. In addition, de- 
partments hired 568 persons directly 
into trainee-level positions. 

The program administers work- 
study programs in co-operation with 
educational institutions—more than 
450 post-secondary students spent one 
or more training periods in the public 
service in 1974. In addition, the program 
operates the Career-oriented Summer 
Employment Program for university and 
college students—2,109 students had 
public service summer jobs related to 
their studies in 1974 (Table 7). 
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Table 5 

Applications and appointments resulting from 
university recruitment by group, language 
and sex, 1973 and 1974 
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Group & year Applications Anglophone’ Francophonet Male Female Total 
Administrative trainee 
1973 7,968 166 83 164 85 249 
1974 7,742 187 104 194 OT, 291) 
Foreign service 
1973 4,292 Wal, 46 108 5 123 
1974 4,335 68 18 Ue 7 86 
Auditing & accounting 
1973 496 50 45 91 4 96 
1974 813 106 63 146 P23 169. 
Pure & applied sciences 
173 3,000 162 51 189 24 213 
1974 3,285 171 50 204 17 221, 
Computer systems 
1973 485 42 4 34 12 46 
1974 587 Si7/ 0 24 le 37 
Social-economic | 
(7s DAP vo) 56 158 U7 235) 
1974 1,600 205 51 1/745 81 = 
Total 
1973 18,993 676 285 744 217 961 
1974 18,362 774 286 822 238 1,060 
* Persons who claimed to be English speaking. | 
t Persons who claimed to be French speaking. | 
Table 6 | 
Applications and appointments resulting from 
community college and CEGEP recruitment ) 
by group, language and sex, 1973 and 1974 | 
Appointments 
Group & year Applications Anglophone* Francophonet Male Female Total 
Management sciences 
1973 989 50 1)7/ 54 13 67 
1974 959 55 27 67 iS 82 
Pure & applied sciencest 
1973 1,606 109 28 123 14 137, 
1974 1,603 219 154 321 52 37¢ 
Total 
1973 2,595 159 45 177 27 20 
1974 2,562 274 181 388 67 45 


* Persons who claimed to be English speaking. 
t Persons who claimed to be French speaking. 
t Includes computer systems. 
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[ble 7 

dents hired under the Career-oriented 
3mmer Employment Program by group, type 
institution, language and sex, 1974 








up/institution 











[hh i essssssSsSMsses 
Anglophone* Francophonet Male Female Total 

[oup 

cial science & administration 505 202 428 279 707 





re & applied sciences OWS 329 1,062 340 1,402 








ital 1,578 531 1,490 619 2,109 

tifution 

‘iversity 1,456 486 1,349 593 1,942 

Immunity college & CEGEP 125 42 117 50 167 
1,581 528 1,466 643 2,109 


ital 
'5s0ns who claimed to be English speaking. 
'50ns who claimed to be French speaking. 
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»gional operations 

‘gional offices are located in Halifax, 
\ontreal, the National Capital, Toronto 
/nnipeg, Edmonton and Vancouver. 

'sub-office operates in Quebec City, 

(conjunction with the Montreal office. 
The regional offices are responsible 
( those staffing activities most effec- 
iely carried out on a decentralized 

sis. Each office liaises with placement 
ss on university and college cam- 
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Ses to promote careers and inform 
jaduates about employment oppor- 
nities in the public service. 


ita STREAM 

ta STREAM is an automated personnel 
ventory system used by staffing of- 
ers in finding persons to compete for 
sitions. Details on more than 90,000 
iployees are included in the system. 
1974, the use of Data STREAM in- 
sased by almost 30 per cent since the 
wious year. 

| To improve this service to employ- 
Pe Staffing officers and managers, the 
inch set up an advisory service, which 
»vides advice and counsel on the 
'ffing aspects of the system. In addi- 

, the branch launched a major revi- 
in of the vocabulary used by public 
‘vants to describe their work skills, 
cation and other relevant informa- 
n. Forty-three committees, made up 





of employees, managers and staffing 
officers, assisted in this revision. 

New video terminals installed in the 
PSC regional offices and some depart- 
ments, in 1974, will speed up access to 
the Data STREAM computer. 

The branch began to transfer its 
staffing files—containing supporting 
documentation for Data STREAM—to 
microfiche, a space-saving method of 
storing information. Post-secondary re- 
cruitment files were transferred to micro- 
fiche and distributed to regional offices. 


Staffing authorities centre 

The Staffing Authorities Centre was 
established in 1973 to advise and assist 
staffing officers throughout the public 
service, by providing consultative serv- 
ices regarding legislation, PSC directives 
and proposed staffing measures. 

Its officers’ familiarity with staffing 
problems has enabled the centre to 
make significant contributions to de- 
veloping new and improved staffing 
methods. The centre was largely re- 
sponsible for developing and circulating 


the special staffing procedures for im- 
plementing the government's bilingual 
policy and has continued to contribute 
to refining and adjusting them as the 
need has arisen. 


Human resource planning division 
Human resource planning is a relatively 
new activity in the PSC. The division 
surveys the characteristics and mobility 
and supply/demand patterns for var- 
ious occupational groups in the public 
service. Analysis of such information 
enables the PSC, in co-operation with 
Treasury Board and departments, to pin- 
point problems and identify courses of 
action that would ensure a proper bal- 
ance between the supply of and de- 
mand for employees within the public 
service. 

In 1974, the division surveyed 16 of 
77 occupational groups (two more than 
those surveyed in the year before): air 
traffic control, biological sciences, com- 
merce, computer systems administra- 
tion, drafting and illustration, financial 
administration, general technical, his- 
torical research, nursing, personnel ad- 
ministration, primary products inspec- 
tion, radio operation, scientific research, 
social science support, technical inspec- 
tion and welfare programs. 

In some cases, these group surveys 
highlighted problems, whose solution 
required joint study by the division, 
Treasury Board and departmental man- 
agement. For example, evidence of the 
recruitment and retention problem with 
nurses in the public service led to an 
interdepartmental study of the attitudes 
of these employees. The division is tak- 
ing part in a study of the information 
services community to identify those 
areas in which upgrading of skills is 
needed. In addition, the division is par- 
ticipating in a joint study of the scien- 
tific research group, in which the need 
for managerial development was rec- 
ognized. 
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The joint studies enabled the divi- 
sion to advise Treasury Board and de- 
partments on what action they should 
take to rectify or avoid problems. The 
nurses study led to an early resumption 
of contract negotiations with this group. 
The division co-ordinated discussion 
panels involving information directors 
to help them choose the best ways of 
providing training and development op- 
portunities for their staff. The study of 
research scientists identified the need 
for departments to review how effec- 
tively they were using the services of 
these employees and to develop career 
structures for them. 

The division is building close links 
not only with departments, but also with 
educational institutions. It has been con- 
ferring with universities on the types of 
skills required in the public service and 
how these fit into its occupational struc- 
ture. Focusing on a specific need, one 
university is developing a co-operative 
masters program in applied statistics. 

The Labour Market Information 
Centre provides data on the availability 
of workers outside the public service. 

It uses a variety of information sources, 
for example the Canadian Census, to 
produce labour market profiles on which 
realistic recruitment plans can be based. 
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New planning techniques are being 
developed. One system predicts how 
the application of various personnel pol- 
icies would affect specific occupational 
groups. Another system uses mobility 
indicators to forecast potential problems 
in different groups. The consolidation 
of anumber of computer programs en- 
ables more sophisticated manpower 
analyses than were feasible in the past. 


Audit and evaluation 

Delegation of staffing authority to de- 
partments has meant that the PSC has 
had to develop methods to scrutinize 
departmental staffing and ensure that 
the merit principle was upheld. Auditing 
is carried out at headquarters and in all 
regional offices. 

Audit activities enable the division 
to detect staffing anomalies and prob- 
lems and ensure that corrective action 
is taken. The division may instruct a de- 
partment to rectify an individual situa- 
tion, or it may make recommendations of 
a more general nature. For example, it 
may suggest procedural changes, rec- 
ommend further training sessions for 
departmental staffing personnel, or offer 
advice to departments to help them 
eliminate misinterpretation and misap- 
plication of staffing procedures. 

Auditors review departmental ap- 
pointments on a random sample and on 
a selected and problem-oriented basis. 
In the first 10 months? of 1974, they 
audited 7,082 departmental appoint- 
ments out of 74,980 made. These audits 
revealed 1,946 departmental infractions 
of the Public Service Employment Act 
and Regulations. Contravention of the 
statutory provisions of the act and reg- 
ulations may constitute actual or poten- 
tial violation of the merit principle. The 
audits also showed that departments 
made 2,754 errors in carrying out di- 
rectives or administrative requirements 
of the PSC. 





The cyclical nature of the reporting system did not permit 
the division to provide data for the full calendar year. 
Modification of the reporting procedure is being attempted 
so as to make the audit statistics available by calendar year. 


During the year, the division intro- | 
duced a process audit system that | 
would give an overall view of a depart- 
ment’s performance with regard to the 
staffing function. Process audits were | 
successfully carried out, on a test basis, 
in two staffing programs and one re- 
gional office of the PSC, and in two de- 
partments. This work will continue in | 
1975: 

The division focused on developin: 
a method to use audit information as a_ 
basis for evaluating the quality of de- | 
partmental staffing. In the first 10 
months of the year, 25.2 per cent of ap: 
pointments audited contained infrac- 
tions. Twenty departments had an in- 
fraction rate higher than this national 
average, and 24 departments hada _ 
lower rate. 

In 1974, the division investigated | 
121 complaints lodged by individuals | 
or staff associations. The method of 
selection, the merit of a particular ap- — 
pointment, pre-determined selection of 
an appointee and deliberate exclusion | 
of properly qualified candidates were 
among the subjects of complaint. The 
Staffing Branch works with departmen 
to resolve problems and satisfy com- 
plainants on the questions raised. 

The following examples indicate 
some of the practices uncovered by the 
division in carrying out its regular audit 
programs or in making special investi- 
gations. 








Fraudulent practice 

An employee entered and won a pro- 
motional competition for which he hac 
to write a qualifying examination. He 
unsuccessfully attempted to procure a 
copy of the examination from the persc’ 
who was typing it, but he succeeded if 
obtaining the carbon sheets used. 
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Vhether the employee’s misconduct 
‘elped him improve his standing in the 
iompetition was not certain. But the 
neni of his action was quite clear. The 
mployee’s appointment was revoked. 





‘einstatement 

\ department informed the successful 
andidate, on appointment, that there 
yas a six-month probationary period. 
‘hortly after his sixth month, the em- 
loyee was advised that his probation 
sas being extended. He was later re- 
»ased, one month before expiry of the 
xtension. 

Investigation revealed that the de- 
artment’s action was inconsistent with 
1e legislative requirements of the pro- 
ationary process. The employee’s pro- 
ationary period had ended long before 
le was rejected. The department rein- 
tated the employee. 

‘itizenship 

,\ department appointed, to a term po- 
ition, an applicant who was nota 
‘anadian citizen. As there were many 
ualified Canadian applicants for em- 
loyment in the particular occupational 
roup, appointment of a person who 
yas not a citizen was unjustified. In- 
estigation of this appointment resulted 
1 the appointee’s release. 

ieferrals 

, department considered and qualified 
ra position a candidate who had not 
een referred by the Canada Manpower 
entre, as were other candidates. A re- 
iew of the events showed that the de- 
artment had circumvented proper pro- 
dures to accommodate a relative of 

n employee. The candidate’s name 


/as removed from the eligible list and 


i 


le appointment was not completed. 
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lanning and special projects 

1 September 1974, a study team was 
Miicd i in the Planning and Special Pro- 
‘cts Division to research and develop 
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solutions to problems in such areas as 
notices, transfers, training, selection, 
screening, eligible lists and inventories. 


Thirty-seven departments and a number 


of staff associations were invited to 
comment on the existing staffing sys- 
tems and suggest changes. 


During 1975, the branch will try out 


new approaches to various elements of 
the staffing process to increase its re- 
sponsiveness to clients : members of 
Parliament, individual job applicants, 


departments and employee associations. 


The PSC recognizes that in responding 
to various clients conflicts of interest 
may arise, but it is confident that solu- 
tions can be reached. 


Personnel psychology centre 
Selection standards are used to assess 
a candidate's qualifications for a parti- 
cular position. Classification standards 
are used to determine the occupational 
group and the level at which the posi- 
tion is rated. The Personnel Psychology 
Centre continued its joint project with 
the Treasury Board to develop consist- 
ent selection and classification stand- 
ards. Work was completed on three 
groups in the Administrative Support 
Category, one group each in the Ad- 
ministrative and Foreign Service and 
Technical categories, and two groups 
in the Scientific and Professional 
Category. 

The centre reviewed those appeals 
which had been upheld by appeal 
boards and which concerned the appli- 


cation of selection standards. As a result, 





the centre modified the standards and 
introduced procedural changes to en- 
sure that selection standards would be 
properly applied. Such review will 
continue. 

Some standards require that candi- 
dates for positions in a variety of groups 
in the Scientific and Professional Cate- 
gory be eligible for certification by the 
relevant professional association. There 
is evidence that certification and edu- 
cation equivalency requirements for 
those who received their professional 
training outside Canada are not always 
warranted. The centre began a pilot 
study of this issue, with the Anti- 
Discrimination Branch, in 1974. 

The centre began a review of the 
performance of administrative trainees. 
The purpose is to evaluate the techniques 
used in selecting and training recruits, 
and to reach a better understanding 
of the factors by which performance is 
measured. The study Is continuing. 

A new secretarial examination was 
developed. It was pre-tested in high 
schools in the National Capital Region 
and will be used throughout the country 
nel 9175: 

The centre began a review of all 
written examinations used by the PSC. 
The purpose is to eliminate any real or 
apparent discrimination. 

The centre evaluated the Career- 
oriented Summer Employment Program, 
comparing it with standard student hir- 
ing that takes place each year. The 
study showed that students who par- 
ticipate in the program obtain more 
challenging positions, in line with their 
career aspirations, than do those who 
obtain summer work through other 
channels. 
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'o-ordination 
he Office of the Co-ordinator is the 
SC’s clearinghouse for information on 
ose aspects of the official languages 
olicy for which the PSC is responsible: 
anguage standards for bilingual posi- 
ons and testing as it relates to staffing 
nd language training. 

The office ensures that PSC pro- 
edures are consistent with the overall 
jilingualism policy. More than that, it 
0-ordinates program activities with 
ther central agencies. Liaison officers 
vork with departments to interpret PSC 
‘olicies and regulations related to offi- 
ial languages ; to ensure that language 
»vels for bilingual positions are applied 
onsistently and fairly ; to help clients 
lentify problems of implementation 
nd direct them to the appropriate unit 
br assistance. 


\udit and evaluation 

he office works with other PSC bran- 
es and with the Treasury Board to 
reamline administrative procedures 

plated to staffing, testing or language 
aining, with respect to bilingual posi- 

ons. It has introduced a system for 
diting administration and scoring of 
e Language Knowledge Examination 
KE) by departments,to ensure uniform 


andards throughout the public service. 


In addition, the office ensures that 
ere are methods by which progress 
»ward meeting the official languages 
bjectives in the PSC’s area of respon- 
bility may be measured and the need 

Dr improvement assessed. 


formation 

e office designed and implemented 
e LKE Management Information Sys- 
?m. This computer system produces 
eriodic reports for departments and 

€ PSC on all aspects of language test- 
g in the public service. These reports 
Ovide a means of continuing evalua- 
on of test-related policy and proce- 

res. In addition, the office has held a 

mber of briefing sessions on new 
olicies and programs for departmental 
ersonnel. 


Operations 

Until September 1974, only a few de- 
partments had been authorized to ad- 
minister and score the LKE. Since that 
date the responsibility has been de- 
legated to certain departments in the 
National Capital Region. Outside this 
region, testing services have been de- 
centralized. They are carried out by the 
Testing Section through PSC regional 
offices in Halifax, Quebec, Montreal, 
Toronto, Winnipeg, Vancouver and 
Edmonton, except where a department 
already doing so wishes to retain re- 
sponsibility for testing. 

To ensure that these functions are 
carried out consistently and efficiently, 
the office has issued related guidelines, 
conducted a series of training courses 
for departmental examiners, and estab- 
lished a consultation service for them. 

The Testing Section continues to 
administer and score the LKE for depart- 
ments without testing authority, for 
departments with delegated testing 
authority but needing emergency serv- 
ices, for the PSC’s Staffing Branch, and 
for the language schools across Canada. 

In exceptional cases it may be im- 
possible to administer the LKE. For ex- 
ample, a candidate may have a physical 
impairment or may be too far from test- 
ing facilities. In such situations, lan- 
guage knowledge may be evaluated by 
the Language Assessment Section. 

Test research and development 
resulted in the introduction of a revised 
LKE (400B) to replace two examina- 
tions that were taken by different sectors 
of the public service. The new exami- 
nation is administered to all persons 
undergoing assessment of language 
knowledge. The 400B emphasizes 
language proficiency rather than gen- 
eral knowledge and includes features 
that help candidates adapt to the test 
situation. 





In co-operation with the Staff 
Development Branch, the office began 
preliminary work to establish language 
standards for bilingual positions related 
to the actual requirements of the job. 

It has been engaged in research on pro- 
ficiency in the use of a first language, 
native-like proficiency in the use of a 
second language, retention of a second 
language, and Canadian usage of French 
and English. 


Review 

The Language Assessment Section 
makes a supplementary evaluation of 
language knowledge, at the request of 
the PSC, when it is felt that an indi- 
vidual’s score on the LKE does not truly 
indicate her or his knowledge of the 
second language. 

The Language Review Committee 
reviews, upon request, decisions based 
on results of the diagnostic tests and 
interviews taken by applicants from 
outside the public service. It reviews 
decisions made by the Language As- 
sessment Section or by the Orientation 
Services of the Staff Development 
Branch. In addition, the committee 
makes the final judgement on the re- 
lease of employees from language train- 
ing. The committee made 36 reviews 
in 1974. It upheld 22 decisions and 
revised 14. 

The committee consists of the di- 
rectors general of Staffing and Staff 
Development and the co-ordinator of 
the Official Languages Program. It is, 
however, an independent review body 
and is not responsible to the Office of 
the Co-ordinator. 


Appendices part four shows the 
language requirements of positions in 
the public service to which appoint- 
ments were made in 1973 and 1974. 
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Training and development 





The Staff Development Branch is the 
entral training agency of the public 
ervice. It offers language, professional, 
yccupational and managerial courses 
o public servants, through its Language 
3ureau, Bureau of Staff Development 
ind Training, and Executive Education 
Division. Regional operations of the 
ranch are carried out from PSC offices 
n Halifax, Quebec City, Montreal, St- 
Jean, Toronto, Camp Borden, Winnipeg, 
-dmonton and Vancouver. Thus public 
servants and departments outside the 
National Capital Region also have access 
0 training and development services. 
All the training units have the as- 
sistance of the Studies Division in 
Naintaining high standards of instruc- 
ion. This division not only designs 
srograms for training instructors, but 
t also conducts research on new teach- 
ng methods and keeps in close touch 
with developments in the field of adult 
>ducation. 


Language training 

Vational capital region 

\lew approaches to fulfil the bilin- 
jualism objectives of the government 
equired doubling of the teaching staff 
0 1,000, and opening of the new As- 
icou* Centre in Hull to accommodate 
he increase in students. There are now 
our language centres in the National 
Capital Region. 

In April 1974, top priority in lan- 
juage training was given to unilingual 
oublic servants whose positions were 
designated to become bilingual within 
12 months and to unilingual public 
servants who were appointed to bilin- 
jual positions on condition they were 
willing and able to learn the second 
anguage. These incumbents and con- 
ditional appointees were immediately 
assigned to continuous courses for 
arying periods of up to 52 weeks, de- 


his Indian name for Chaudiére Falls is mentioned in 
pouplein s account of his trip on the Ottawa River in 












pending upon the level of proficiency 
required for the position. At the same 
time, the three-week cyclical courses 
were suspended so that teachers and 
classrooms could be made available 
for these students. In October, cyclical 
courses were resumed to allow public 
servants with lower priorities to con- 
tinue, or begin, their language training. 
In 1974, 2,684 persons took con- 
tinuous courses in French and 204 in 


English; a total of 1,063 public servants 


in the National Capital Region com- 
pleted continuous courses. 

In addition to the continuous and 
cyclical courses, the bureau has its spe- 
cial courses program, designed to meet 
specific needs of departments. For ex- 
ample, departmental personnel may 
need a specialized vocabulary to com- 
municate on technical matters, or may 
require special language retention 
courses. Such instruction is offered on 
a cost-recovery basis within depart- 
ments, by teachers supplied by the 
Language Bureau or by private institu- 
tions under contract to the Language 
Bureau. In 1974, special services were 
offered to some 2,000 public servants 
in 50 departments. 
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Table 8 
Participants in language courses by region 
and type, 1974 














































































































French courses English courses 
Continuous Cyclical & other’ Continuous Cyclical & other* 
Region Students Graduates Students Graduates Students Graduates Students Graduate 
National Capital 2,684 986 S43, 130 204 a, 367 3 
Halifax 47 A 102 10 0 0 0 
Chatham N.B. 5 0 0 (0) 0 0) 0 
Fredericton N.B. 13 0 0) 0 0 0) 0 
Moncton N.B. 63 0 34 10 0 0 0 
Saint John N.B. 7 0 0 0 0) 0 0 
Quebec 8 5 163 25 37 8 126 
Montreal 93 10 185 16 162 28 354 2 
Toronto 35 0 ILS 36 0 0 21 
Sudbury 0 0 0 0 0 0 0 
Winnipeg 25 2 119 16 0 0 0 
Edmonton 0 0 48 10 0 0 0) 
Vancouver 11 1 102 1 0 0 0 
Total 3,001 1,006 4,465 254 403 113 868 7 





The Language Bureau gives courses within departments 
to meet specialized needs. 




















Table 9 
Participants in language courses by 
occupational category and type, 1974 



























































French courses English courses 

Continuous Cyclical & other’ Continuous Cyclical & other’ 

Category Students Graduates Students Graduates Students Graduates Students Graduate 
Senior Executive 62 25 71 9 0 0) 2 

Scientific & Professional 349 126 WETS 48 34 g) 104 1 

Administrative & Foreign Service 1,166 455 Vez 61 125 44 136 1 
Technical 202 46 391 7 45 5 82 

Administrative Support 938 294 802 25 159 53 318 2 
Operational 83 9 28 1 23 0 20 
Othert 201 51 les 93 U7 z 206 
Total 3,001 1,006 4,465 254 403 113 868 


* The Language Bureau gives courses within departments 
to meet specialized needs. 

t+ DND and RCMP personnel, employees of crown corpora- 
tions and of provincial and municipal governments, and 
spouses of senior officials. 











NO 


22 


_ During the year, the Pedagogical 
ervices Division continued in-service 
iaining for language teachers and or- 
anized social and cultural activities 
nat would round out the language 
aining offered to public servants. The 
ivision also provided specialized serv- 
es regarding learning problems and 


| 


nplementation of new training methods. 





‘he regions 

11974, a language centre was opened 
1 Edmonton. Other centres are located 
) Vancouver, Winnipeg, Montreal, 
Juebec City and Halifax. Where there 
re no federal language centres, em- 
loyees take courses given by univer- 
ities, colleges and private institutions, 
nder contract to the PSC. 

A total of 700 persons took courses 
n English and 1,345 studied French 
11974 (Table 8). 


Table 9 gives the breakdown by 
ccupational group of those who par- 
cipated in and completed language 
faining in all regions in 1974. 

_ While the current rate of success 

1 language training compares favor- 
bly with that in other language institu- 
ons in Canada and abroad, the govern- 
dent is understandably anxious to 

Mae possible complacency with exist- 
1g methods. In mid summer, the Cabi- 
et directed that an independent study 
e conducted on the range of teaching 
vethods and teacher/student ratios to 
nsure that the maximum number of 


tudents succeed in language training. 


To this end, the Treasury Board and 

the PSC have commissioned a study to 
be carried out under the direction of 

Dr. Gilles Bibeau of the faculty of edu- 
cational sciences, University of Mon- 
treal, arecognized authority on language 
teaching in Canada. Dr. Bibeau is to 
submit the report of his group in the 

fall of 1975. 


Professional and managerial 
training 

National! capital region 

The demand for occupational and man- 
agerial courses given by the Bureau of 
Staff Development and Training in- 
creased in 1974, with 6,430 persons 
(14.9 per cent more than in 1973) tak- 
ing 266 courses in the National Capital 
Region (Table 10). 

The activities of the Consultative 
Services Division increased during the 
year. The division helped 27 depart- 
ments assess their training requirements 
and develop courses, workshops and 
seminars. 





Table 10 
Participants in professional and management 
courses by region, 1974 


























Region Courses Participants 
National Capital 266 6,430 
Vancouver 9 228 
Edmonton 28 673 
Winnipeg 8 189 
Toronto 6 144 
Montreal 24 476 
Halifax 21 431 
Total 362 8,571 


The Pedagogical Services Division 
launched a major training program for 
instructors of professional and manage- 
ment courses, to keep them in tune 
with the most recent trends in the edu- 
cational field. 








The regions 

A total of 2,141 employees took 96 
courses given in the regions during the 
year (Table 10). 

Regional staff provide consultative 
services to departmental offices located 
in the regions. They also liaise with 
local educational institutions and work 
with training personnel in industry and 
other levels of government to develop 
and operate joint courses. Such co- 
operation enables participants from 
different work sectors to share learning 
experiences. 

Training centres were opened in 
Toronto and Vancouver in 1974. And 
the other regional offices were engaged 
in preliminary work on similar centres 
to be established in 1975. 


The bureau offered courses in seven 
program areas in 1974. One course was 
conducted bilingually, 54 were given 
in French and 307 in English (Table 11). 

In 1970, only one type of course 
was available in both official languages, 
the remainder were solely in English. 

In 1974, the bureau offered 79 different 
types of courses, of which 37 were 
available in both languages. During the 
year, 23 courses were designed in 
French. The bureau's objective is to offer 
all its training courses in both official 
languages in the fiscal year 1976—77. 








Training and development 
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Executive education 

The Executive Education Division oper- 
ates a number of programs to meet the 
needs of current and potential senior 
executives. It also helps departments 
strengthen in-service programs for their 
executive personnel ; and it maintains 
contact with educators in universities, 


business and other levels of government. 


An orientation program was in- 
troduced primarily to assist newly ap- 
pointed executives to become fully ef- 
fective in their assignments as quickly 
as possible. The program focuses on 
organization, operation and adminis- 
tration in the public service and on the 
role of such central agencies as Privy 
Council, Treasury Board and the PSC. 

In addition the division completed 
preparations for a health and fitness 
program for executives, to be offered 
on an experimental basis in 1975. The 
program will include medical and phys- 
ical fitness examinations, individual 
counselling, and an eight-session, non- 
technical course on related topics. 

The Senior Management Develop- 
ment Course provides an overview of 
the policy-making processes and man- 
agement functions within government. 
This six-week course was taken by 62 
managers in the two levels immediately 
below the Senior Executive Category 
and will eventually be offered to man- 
agers at a lower level. 
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Table 11 
Courses conducted in all regions by content 
and language of instruction, 1974 




















Content English French Bilingual Tot 
Executive education 5 1 1 

Management development 71 14 0 8 
Continuing education Sil 3 0 8 
Management sciences 64 4 0 6 
Management analysis 40 6 0) 4 
Personnel administration 70 JAS) 0 c 
Electronic data processing 26 1 0) 2 
Total 307 54 1 36 
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The division increased its efforts 
to extend its services to managers In 
specialized scientific or professional 
areas to whom the standard approaches 
to management education do not ap- 
ply. At present, Management Develop- 
ment for Research Managers is the only 
course pertinent to such personnel. 


Career assignment program 

The Career Assignment Program (CAP) 
prepares promising young Officers at 
the middle management level to assume 
senior executive positions. CAP offers 
participants a three-month, in-residence 
management course and a Series of as- 
signments specially selected to give 
participants the opportunity to learn 

and develop executive skills. Thirty CAP 
participants were promoted to senior 
executive or equivalent positionsin1974. 

After their nomination by the spon- 
soring organization, CAP nominees 
undergo a two-and-a-half-day assess- 
ment, during which they undertake a 
simulation exercise to show how they 
would perform in a senior executive 
capacity. 

The assessors are senior executives 
from the public and private sector. Four 
one-week training courses were held 
during the year to train 90 senior execu- 
tives to assess candidates. They evalu- 
ated 188 men and women for CAP in 
three assessment sessions. 


After they have been assessed, 
candidates discuss their assessment 
reports with a staff psychologist. The 
selection process for CAP also includes 
a review of the assessment performanc 
and work history by the nominee's de- 
partmental committee, and subsequent 
ly, by acentral Selection Review Boarc 
composed of four deputy ministers. 

Those who are accepted into the 
program receive further counselling du 
ing the three-month course. In general 
the purpose is to guide participants 
towards the path they should take in 
developing their careers, based on a 
realistic view of aptitudes, skills and 
abilities. 

The research program was enlarge 
during 1974, as more data were ga- 
thered and assessment procedures 
refined. Research continued into variot 
aspects of the Assessment Centre and 
related functions. Data provided by 
candidates and assessors were used to 
arrive at better methods of assessment 
and of selecting developmental assign 
ments. Information collected on each 
group of participants was used by CAP 
instructors to adapt course material to 
the requirements of the particular grou 








Table 12 

CAP participants from within and outside the 
public service on course and on assignment, 
as of December 31, 1974 
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On assignment 

















Nominated by On course In PS dept. Outside 
Course PS Other* M F Total Home Other PS Total 
Mar—May, 1974, bilingual 16 0) 14 . 16 5 10 0 1S 
Sep.—Nov., 1974, English 27 1 21 Uf 28 20 8 0 28 
Total, 1974 43 1 35 9 44 25 18 0 43 
| Participation to date 524 22 511 35 546+ 120i 103 7 230i 


Participants employed in the private sector and other 
levels of government. 

Of these, 112 appointed to Senior Executive Category 
‘and 20 to senior executive equivalent levels. 

On assignment at the end of 1974, not total number 
of assignments to date. 





In 1974, managerial styles were 
studied i in relation to personality and to 
demographic variables. In addition, 150 
senior executives underwent psycho- 
‘metric tests and provided biographical 
data for a study of methods for pre- 
dicting managerial success. 

The CAP courses are conducted by 
the Staff Development Branch. In 1974, 
two courses were held at the Centre for 
Management Studies at Touraine, 
Quebec. The bilingual course had eight 
francophone and eight anglophone 
participants and the English course had 
28 participants, of which 23 were anglo- 
ohones. A total of nine women took part. 

The voluntary health and physical 
[itness program continued to be offered, 
upon recommendation of students who 
‘00k advantage of it in 1973. Compre- 
hensive tests taken by participants 
defore and after the course showed a 
significant increase in physical fitness, 
ind follow-up of past students has 
‘evealed that most of them were main- 
aining their fitness regimes through 
jroup or individual programs. 

_ The Special Development Programs 
SDP), previously offered by the Exec- 
itive Staffing Program, were integrated 
nto CAP. SDP participants who take 
sOurses at educational institutions in 
Canada and abroad can now go on CAP 
}ssignments upon completion of their 
Cademic pursuits. 





These SDP courses are considered 
as alternatives to the CAP course. A one- 
year program at /'Ecole nationale d'ad- 
ministration in Paris combines formal 
academic training and practical assign- 
ments at regional and headquarters 
levels of the French public service. 
L'Ecole internationale de Bordeaux of- 
fers training to management personnel 
from member countries of /‘Agence de 
coopération culturelle et technique. A 
one-year course is offered by the British 
Program for Administrative Principals 
in London. A 16-month course, leading 
to a masters degree in public adminis- 
tration, is offered by /‘Eco/e nationale 
d'administration publique, Université 
du Québec. 


In 1974, 11 public servants began 
SDP courses in Paris, Bordeaux, London 
and Quebec City. 

The Assignment Division continued 
to identify, arrange and monitor devel- 
opmental assignments inside and out- 
side the federal public service for 230 
participants (Table 12). 

In 1974, a total of 13 public ser- 
vants were on interchange assignments. 
These are arranged through Interchange 
Canada, as is participation in CAP by 
organizations outside the federal public 
service. To promote the CAP program, 
briefing sessions were held in 10 cities 
for senior managers from public and 
private sectors. 

Unilingual public servants must be 
willing to become bilingual through 
language training, if they wish to par- 
ticipate in CAP. In 1974 unilingual par- 
ticipants took language training before 
beginning their developmental assign- 
ments. 
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Equal opportunities for women 
The Office of Equal Opportunities for 
Women stepped up its efforts to pro- 
mote the advancement of women and 
to bring more women into male- 
dominated occupational groups and 
levels. 

Questions relating to age, sex, mar- 
ital status and dependents were deleted 
from the PSC’s application forms, to 
conform with its non-discriminatory re- 
cruitment policy. The office took part 
in post-secondary recruitment sessions 
with a view to encouraging new female 
graduates to consider career possibilities 
in the public service. Of 291 adminis- 
trative trainees appointed in 1974, 97 
(33.3 per cent) were women. This is 
the second consecutive year in which 
women have made up one-third of the 
trainees recruited to the group from 
which managers are most likely to be 
developed. In addition, the PSC has two 
se. professional career counsellors to ad- 

i vise present and prospective employees, 
articularly women, on opportunities In 
the public service. 

The emphasis on in-service training 
for women was maintained in 1974. 
Women make up 31.7 per cent of the 
blic service. However in the 1973-74 
al year they constituted only 20.9 
cent of those taking courses offered 
e Bureau of Staff Development 
Training (BSDT). Special Officers 
lopment (SOD) is a course- 
gnment program, designed and 
en by BSDT, to prepare those in the 
pper levels of the Administrative Sup- 
port, Operational and Technical cat- 
gories to compete for positions at the 
ficer level. Five SOD courses were 
d, including one in Edmonton. There 
110 participants of whom 94.5 
nt were women. 

EOW office urged women at 
anagerial levels to express 

tin attending management 
would prepare them for 

ns. Participation of wom- 
ssignment Program (CAP) 












































courses increased from eight (15 per 
cent) in 1973 to nine (20.4 per cent) 

in 1974. During the year, the commis- 
sioner responsible for equal opportuni- 
ties wrote to deputy heads urging them 
to nominate women in their department 
who had been identified as possible 
CAP candidates. 

The numbers of women in the 
Senior Executive Category increased 
from 9 to 18. At senior management 
levels immediately below that category 
there were 17 women (Table 13), or 
1.3 per cent. 

In another male occupational pre- 
serve, women succeeded in increasing 
their numbers. In 1973, the Canadian 
Coast Guard College in Sydney, Nova 
Scotia, accepted, for the first time, two 
women; in 1974, it accepted seven. 


Special projects 

The Child Care Information and Re- 
search Centre's survey of the child care 
needs of public servants in the National 
Capital Area was distributed to 8,000 
employees at the end of 1974. A report 
will be made early in the 1975-76 fiscal 
year. 

A brochure and audio-visual pre- 
sentation, entitled /t’s Up To You, were 
produced for the EOW office during the 
year. This information package was de- 
signed to encourage women to develop 
their careers in the public service, and 
attempts to change attitudes of and to- 
wards women. The Office also intro- 
duced a bimonthly bulletin, Wemo, to 
inform public service women of regional 
activities, new appointments, films and 
seminars. This bulletin augments the 
EOW quarterly, /nteraction. 

An EOW conference on the role of 
women in the public service brought 
together 200 delegates for a panel dis- 
cussion and workshops on career plan- 
ning, human rights, attitudes and em- 
ployment conditions. 
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Table 13 

Distribution by sex within senior man- 
agement, at the levels immediately below 
the Senior Executive Category,*1974 



























































Group Level Male Female Total 
Actuarial science 3 7 0 7, 
Administrative services 8 167 D 169 
Architecture & town planning 7, 18 0) 18 
Auditing 6 37 0 37 
Biological sciences 6 5 0) 5 
Commerce 4 188 1 189 
Computer systems 5 41 1 42 
Education services 6 8 0 8 
Financial administration V 60 3 63 
Forestry 4 4 0 4 
Information services i 12 1 13 
Meteorology 0 1s 0 LS 
Organization & methods 6 51 0 Bil 
Personnel administration 7 61 1 62 
Program administration W 396 8 404 
Purchasing & supply 7 43 0 43 
Research management 1 26 0 26 
Research management 7 110 0 110 
Veterinary science 5 7 0 i 7/ 
Welfare programs 7 V 0 17 
Total 1,283 17 1,300 


Groups and levels, outside the Senior Executive Category, 
for which the executive staffing program has been given 
staffing authority (PSC Bulletin 74-27). This table does 
not include occupational groups and levels designated 

by Treasury Board as equivalent to the Senior Executive 
Category. 





/nterdepartmental activities 
Departmental commitment to equal op- 
portunities for women has increased. 
This is shown by the growth in mem- 
bership of the interdepartmental com- 
mittee, set up in 1972 to co-ordinate 
projects and to exchange information. 
There are now 41 departmental 
representatives on the Interdepartmental 
Committee on Equal Opportunities for 
Women, an increase of 13 members in 
the three years of its existence. Jointly 
chaired by senior officers of the Treasury 
Board and the PSC, the committee has 


28 


six subcommittees looking into regional 
matters, evaluation, information and re- 
search, legislation, norms and classifi- 
cation procedures, personnel staffing, 
and development and training. 

The office continues to provide de- 
partments with its analysis of public 
service employment statistics, which 
enables departments to check their 
progress in providing equal opportuni- 
ties for women. 


Native employment 

The Office of Native Employment pro- 
motes job opportunities throughout the 
public service for Indians, Inuit and 
Métis. A pilot regional co-ordinator for 
native employment was appointed to 
the Ontario Region in 1974. 


Orientation seminars held in Corr, 
wall and Brantford, Ontario, were at- 
tended by native participants from thc 
areas and by departmental representa 
tives. The purpose was to encourage | 
native communities to take partin 
developing programs to increase their 
participation in the public service. 

In addition, the Native Employme 
office holds regular, on-campus sessio 
for native students enrolled in univer- 
sities and colleges to inform them of 
career opportunities. 

The office works with other depa 
ments through an interdepartmental 
committee, made up of 15 representa- 
tives, to achieve its goal. It is developi 
an inventory of native people both out 
side and within the public service, fror 
which it makes referrals for employme 
and keeps tabs on the progress made 
by native employees in advancing thei 
careers. About 200 referrals were mad 
in1974. 

The native population by the end 
of 1973 was 758,384 or 3.4 per cent o 
the country’s population. There were 
270,494 registered Indians, 469,390 
Métis and non-status Indians, and 
18,500 Inuit. 

There were 66,569 public servant: 
in officer, professional and executive 
level positions as of December 31, 
1974. The number of native people in 
these positions rose from a modest 17: 
in 1973 to 246, or 0.4 per cent of the 
total. They were employed in the 
following departments : 





Indian & Northern Affairs 2( 
Secretary of State 
National Health & Welfare 




















Public Service Commission 1 
Manpower & Immigration 1 
National Parole Board 

Justice 





Regional Economic Expansion 
Labour 























| Natives make up 65.3 per cent of 
fe Yukon and Northwest Territories’ 

ital population. However, of the 1,595 
persons employed by the federal gov- 
enment in the territories during the year 
review, natives made up only 20.2 

er cent; and of the 977 full-time em- 
joyees only 6.5 per cent were natives 
(able 14). 




















able 14 

lative public servants employed in the Yukon 
ed Northwest Territories by type. 

| Natives Total 

“pe No. % No. % 
ill-time 64 65 977 ~ 100 
lirt-time 0 0 A200 
$asonal TACwT OA S151 100 
dsual smo 7 De 4155 =-100 
>tal 323 20.2 1,595 100 


| The PSC therefore welcomed the 
iitiative taken by the Department of 
‘dian and Northern Affairs during the 
ar, in sponsoring the Northern Careers 
rogram. Its objective is to assist federal 
apartments in providing more and 

2tter employment opportunities for 
ative residents of the north. 

| The PSC wili set up a special unit to 
rovide training and education for na- 
ve people so that they will be able to 
ike part in administering federal pro- 
yams that affect them. In carrying out 
1e program, the unit will work with the 
trritorial governments, the departments 
f Indian and Northern Affairs and Man- 
ower and Immigration, and native 
roups and associations. 


‘ppeals 

he Appeals Branch is responsible for 
dministration of sections 21 and 31 of 
Ne Public Service Employment Act. 
ection 21 gives public servants the 
ght to appeal appointments. Section 

1 gives public servants the right to ap- 
eal a deputy head’s recommendation 
nat he or she be released or demoted 
>r incompetence or incapacity. Ap- 
endices part three shows appeal ac- 
ions lodged and/or handled in 1974. 








The appeals system has evolved 
over the years to meet the changing 
conditions of Canadian society. It re- 
flects the national policy that Canadian 
citizens are eligible for employment in 
the public service, regardless of lan- 
guage, national origin, colour, religion, 
age, marital or parental status or sex. 
The only pertinent consideration in 
hiring, promotion or release is merit. 

The chief justice of the Federal 
Court of Appeal described the role of 
the appeals system in the case of lan 
V. MacDonald, heard on October 16, 
1973: 


“It must be remembered that the Commission 
is an independent commission established to 
make the ‘merit’ system work and that the 
appointment function and the appeal function 
are different stages of the ‘merit’ system.” 


As an instrument of equity, the 
branch is totally independent of the PSC. 
It operates through appeal boards, 
which are established on an ad hoc 
basis. An appeal board, appointed pur- 
suant to the Public Service Employment 
Act, is charged with conducting an in- 
quiry into the circumstances of an ap- 
pointment or of a recommendation for 
release or demotion. It is responsible 
for ascertaining that the spirit and the 
letter of the Public Service Employment 
Act and Regulations have been adhered 
to. An appeal board is a quasi-judicial 
tribunal and the PSC and deputy heads 
of departments are legally bound by its 
decisions. Such decisions may be over- 
ruled only by a court of superior juris- 
diction, such as the Federal Court of 
Canada. 


Hearings are conducted in accor- 
dance with certain basic procedures so 
as to ensure fairness and equity in the 
proceedings. The basic elements of the 
rules of evidence are applied: the parties 
are entitled to legal representation; and 
they may call witnesses, who may be 
subject to cross-examination. 

A hearing is conducted in the offi- 
cial language chosen by the appellant 
and is held in the area in which the ap- 
pellant is employed. 

The branch's long-standing prac- 
tice of conducting hearings in public 
was upheld by Judge Cattanach of the 
Federal Court of Canada in the case of 
Millward, McMillan, Murphy and Wig- 
more, heard on August 22, 1974: 


“In view of the conclusions | have reached... 
on the true construction of the Public Service 
Employment Act an inquiry under section 21 
thereof may be held at the discretion of the 
board, either in public or in private, ...” 


The number of appeals has been 
on the rise since 1967, when the Public 
Service Employment Act came into 
effect. In 1974, 4,125 appeals were pro- 
cessed. This is an increase of 35 per 
cent since 1973 and 64 per cent since 
1972. Appeal boards allowed 32 per 
cent of the appeals processed, about 
the same percentage as in 1973. 

The appeals fell into the following 
categories under the Public Service Em- 
ployment Regulations (Table 15): 
2,936 against selections made in closed 
competition under Section 7(1) (a); 
679 against selections made through 
inventory identification and assessment 
under Section 7(1)(b) (i); 

457 against selections made for ap- 
pointment without competition under 
Section 7(2). 
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Table 15 

Appealable selection processes, selection 
processes appealed and appeals lodged 
by appellants, 1973 and 1974 





























1973 1974 | 

Appealed Appealed 

Selection processes Appealable No. % Appellants Appealable No. % Annee 
Closed competition 9,405 eg 12.0 an 12,668 1,525 12.0 2.4 
Inventory identification 4,605 324 7.0 752 5,895 379 7.5 ( 
No competition 5,189 iD 1.5 146 6,713 149 ap) é 
Total 19,199 1,528 8.0 3,019 25,276 2,053 8.1 4 


Under Section 31 of the act, 44 
appellants (39 in 1973) appealed 
recommendation for release for incom- 
petence or incapacity and nine (three 
in 1973) appealed recommendation for 
demotion. Seventeen and seven, re- 
spectively, won their appeals. 

The increase in appeals no doubt 
results from a noticeable rise in public 
service appointments. But there is good 
reason to believe that more public ser- 
vants than ever before are aware of their 
right of appeal and of the procedures to 
follow. In addition, larger numbers are 
using, to their advantage, the services of 
representatives to present their argu- 
ments before appeal boards. 

The increase in appeals lodged has 
necessitated an increase in full-time ap- 
peals officers, who now number 24. 
This is to ensure that hearings are held 
with as little delay as possible. Appeals 
officers are located in Halifax, the Na- 
tional Capital, Toronto, Winnipeg, 
Edmonton and Vancouver. Approxim- 
ately 60 per cent of appeals are heard 
outside the National Capital area. 

To help departments, appellants 
and their representatives prepare their 
cases, the Appeals Branch has pub- 
lished A Guide to the Appeals System. 
The branch also publishes the quarterly 
Selected Appeal Board Decisions, 
which gives examples of recent cases. 
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Anti-discrimination 

The Anti-Discrimination Branch was 
formed in 1972 to investigate and re- 
solve complaints of discrimination in 
public service employment on the basis 
of sex, race, national origin, colour or 
religion. Discrimination on these 
grounds Is forbidden by the Public 
Service Employment Act. The PSC has 
also asked the branch to look into al- 
leged discrimination based on age, mar- 
ital and parental status, physical dis- 
ability or criminal record. 

The branch reviews all complaints 
received. It refers complaints that fall 
outside its jurisdiction to an appropriate 
agency, with the consent of the com- 
plainants. It gives advice and counsel 
to complainants on complaints it cannot 
support. 

As the rights of employees must 
be protected, so also must the rights of 
those against whom allegations are 
made. The branch must therefore be 
completely impartial in conducting its 
investigations. 

The aim is to resolve problems 
rather than to impose sanctions. De- 
partmental officials have, on the whole, 
been co-operative and have, in most 
cases, taken corrective action at the 
headquarters, regional or district level 
as required. 

The branch has helped many de- 
partmental officials develop a better 
understanding of fair employment prac- 
tices and of the importance of avoiding 
actions that are, or could be interpreted 
as being, discriminatory. 


The branch identified and initiate! 
action to eliminate discriminatory, or | 
potentially discriminatory, aspects of | 
several employment policies, practice: 
and procedures. For example, the PSC} 
requires that candidates for positions i 
a variety of groups in the Scientific an} 
Professional Category be eligible for | 
certification by the relevant professior 
association. There is evidence that ce 
tification and education equivalency 
requirements for those who received 
their professional training outside | 
Canada are not always warranted. The 
Anti-Discrimination and Staffing 
branches began a study of this issue | 
in 1974. 

Table 16 shows the number and | 
types of complaints investigated by | 
the branch in 1973 and 1974. Table 1 
shows how these complaints were 
disposed of. 

The branch was unable to resolve. 
its satisfaction one complaint investi- | 
gated during the year. Six women wer 
employed by the Post Office Depart- | 
ment in one of the western cities durin 
the Christmas season of 1973. They 
complained that they received lower — 
wages than men performing essentiall 
the same duties. Investigation disclose 
the pay rates reflected different levels ¢ 
physical effort, required by two dif- 
ferent jobs. 
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ible 16 

Implaints by grounds, source and sex, 1973 

1 1974 

From employees From applicants for employment Total 

1973 1974 1973 1974 1973 1974 
syunds M F Total M F Total M F Total M F Total M F Total M F Total 
se, colour, national origin 29 9 38 Ze, 5 28 Si 6 43 A) 4" 34 a) Vs 81 46 16 62 
5K th Ke 7 1 29 30 O. We |Z | ek0, 31 | BS 29 2g 61 
{igion 3 1 4 4 0 4 1 0 1 2 1 3 4 1 5 6 1 7 
3 2 1 3 2 5 I 13 0 13 10 6 16 5 1 16 1 414 23 
Virital status 0 0 0 ay i 8 0 1 1 0 3 3 0 1 1 4 vy 114 
sical disability 1 0 1 1 2 3 4 0 4 4 0 4 4 1 5 5 2 7/ 
>ninal record 1 O 1 1 0 1 1 0 1 4 0 4 2 0 2 5 0 5 
rer 31 8 39 655923 88 2D. 3 25 36 16 52 535 11 64 On Si) 4A) 
Jdeterminedt 3 1 4 8 2 10 a @ 4 7 2 9 V 1 8 15 4 19 
tal 71 36 107 109 70 179 82 22 104 87 69 156 152 59 211 196 139 335 
Snplainants alleged unfair treatment rather than dis- 

bination on prohibited grounds. 

pideents did not respond to requests for additional 

nrmation. 

ible 17 discriminatory staffing practices. The Sex 

Dsposition of complaints, 1974 branch considered that further action Five women employed for several 























) position 1973 1974 
\t accepted for investigation 74 20 
Jder investigation 31 46 
Nhdrawn* 15 66 
5 tled 40 64 
R ectedi 51-139 
tal 211-335 


ir udes investigations cancelled because complainants 
we respond to requests for additional information. 
rudes unjustified complaints (The branch gave counsel 
al, advice to complainants and/or respondents.) and 
Daplaints referred to other agencies. 





The employment advertisement 
sited that the competition was open to 
nn and women, but differentiation 
btween the sexes was made by use of 
dferent application forms. In addition, 
t|2 Post Office requested the Manpower 
Cntre, its recruiting agent, to refer 
Secific numbers of men and women for 
ech type of job. Female applicants 
vere thus streamed into the lower 
eying jobs. 

_ The Post Office agreed to eliminate 
Sx typing of the jobs and to stop its 











was needed. It recommended that the 
Post Office make the complainants 
nominal cash settlements in recognition 
of the fact that they had been denied 
equal access to the higher paid jobs 
and that their male co-workers had, for 
at least part of the time, been perform- 
ing essentially the same work but at a 
higher rate of pay. 

The Post Office did not accept this 
view. It regarded its elimination of dis- 
criminatory staffing practices as suffi- 
cient, for it maintained that the male 
employees were hired to do more phys- 
ically demanding work. However, as 
a matter of policy, the Post Office does 
not decrease its employees’ pay when 
they are assigned to work at a lower 


level than that at which they were hired. 
The following case summaries illus- 


trate the types of complaints investi- 
gated by the branch. 


months in part-time, unskilled work, 
normally assigned to men, satisfactorily 
performed all the allotted tasks. When 
continuing positions were established, 
all five applied. None were successful. 

After a branch investigation, the 
five women were reinstated ; a new 
competition was held and the five 
women qualified. 


Race and colour 


eA black employee was rejected during 


his probationary period, allegedly be- 
cause he refused to obey an order from 
his supervisor. A white worker involved 
in the same incident was not disciplined. 
The branch intervened and the black 
worker was reinstated. 


eA black term employee was dismissed 


from employment because of excessive 
absences and alleged sleeping on the 
job. His departmental file was annotated 
“not for rehire.” 





The investigation disclosed that the 


eAn employee in an administrative posi- 


employee had sustained an injury on 
the job, which necessitated his absence 
for a period of time. The injury had been 
properly reported, but the department's 
time records did not distinguish be- 
tween absences because of the injury 
and those for other reasons. When ab- 
sences because of the injury were taken 
into account, the employee's absen- 
teeism was not unusually high. There 
was no record that the employee had, 

in fact, slept on the job. The investiga- 
tion concluded that the complainant 
had been wrongly released, and he was 
reinstated. 


Religion 

e After more than 10 years in a job de- 
manding shift rotation, an employee 
joined a religious group requiring absti- 
nence from work during a weekly holy 
day. The complainant claimed that the 
department should exempt him from 
working on this weekly holy day be- 
cause of the conflict with his religious 
beliefs. The department contended that 
granting the employee's request would 
infringe on the rights of the other 
workers. 

The branch concluded that the de- 
partment could not reasonably accom- 
modate the employee under these cir- 
cumstances. The department did, how- 
ever, undertake to employ the com- 
plainant in the first vacant position, for 
which he was qualified, not requiring 
shift rotation commitments. 


S2 








tion complained that he was not pro- 
moted because of his religion. He be- 
lieved that recently promoted workers 
in his speciality and in his geographical 
area all belonged to another religious 
denomination of which his immediate 
supervisor was also a member. The 
supervisor had referred to his religious 
group ‘getting even” when these 
promotions were announced. 

The branch concluded that the 
promotions were based on merit and 
not on religious affiliation. The com- 
plainant accepted this view. 


Age 

A highly qualified young woman al- 
leged discrimination on the grounds of 
age and sex in an open competition for 
a position in a professional occupational 
group. She also contended that appli- 
cants for jobs in the National Capital 
who reside, as she did, in the western 
provinces were not given the same 
consideration as were candidates from 
central provinces. 

The investigation supported neither 
her claim of sex discrimination nor her 
claim of “western alienation.” But it did 
find that the selection board had not 
given the complainant's qualifications 
due consideration on the grounds that 
she was too young for the position. 
The competition was annulled and the 
complainant was interviewed for the 
new competition. 





| 
| 
Marital status | 
A woman in one of the scientific group 
complained that she was denied the 
opportunity to participate in a field 
study in the far north, in which both 
men and women were to take part, be- : 
cause her husband had been assigned } 
to it. The officer responsible for the fiel, 
study felt that participation of a married 
couple might create problems for other. 
on the team, because there were no 
provisions for privacy under field con- | 
ditions. 
After intervention by the branch, 
both the complainant and her husband. 
were assigned to the study. : 


; 


j 
| 
i 
{ 


Disability 
A young man of superior intelligence 
suffered from severe curvature of the 
spine that required him to use crutches, 
He had put himself through a commu-, 
nity college from which he graduated 
at the head of the class. He also heade 
the eligible list in a recruiting campaigr 
for auditors in training. He was not ac-| 
cepted by several departments to whic 
he was referred. | 
Investigation disclosed several rea 
sons for his rejection: his appearance, 
departmental concern that he would | 
have difficulty travelling by public tran 
sit, and departmental concern that his | 
co-workers would not accept him, as | 
he might have to be given specially 
selected assignments. In fact, he had | 
used the public transit system through: 
out high school and college, never 
missing a day of school, and he prided 
himself on never asking for special 
treatment because of his physical dis- 
ability. After intervention by the brancl 
he was placed in the department of his 
choice. 











| 

minal record 

‘andidate for employment was judged 
ough the selection process to have 

- necessary qualifications. His name 
s placed on an eligible list from which 
d0intment would be made in order 
merit. Upon discovering that the 
adidate had a criminal record, the 
iploying department took immediate 
ps to remove his name from the 
yible list. 

_ An investigation revealed that the 
me in question had been committed 
'e years earlier. There was abundant 
idence to show that the candidate 

4 become a responsible citizen. Fur- 
sr, the crime for which he had been 
nished raised no question concern- 
| his financial integrity, which was a 
me consideration. The branch's in- 
vention resulted in the candidate's 
statement on the eligible list. 
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Political activity 


























1e Public Service Employment Act 
ohibits public servants from being 
embers of Parliament, provincial 
jislatures or territorial councils. But 
e PSC is empowered, by Section 32 
the act, to grant leave of absence 
ithout pay to public servants wishing 
seek nomination or to be a candidate 
r election to these bodies. 

As set forth in the act, the PSC 
ants leave if, in its opinion, the em- 
oyee’s future usefulness to the public 
rvice will not be impaired should the 
nployee, failing to be elected, wish 
‘return to her or his position. Once 
ected, a public servant immediately 
vases to be an employee. 





ible 18 

iblic servants granted leave of absence to 
ek candidacy or election to Parliament by 
partment, 1974 


2partment No. 
vironment 


a Affairs 
ian & Northern Affairs 


dustry, Trade & Commerce 
2alth & Welfare 
ibour 


NINI- 

















tional Defence 
ational Revenue 
st Office 

cretary of State 
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Table 19 

Public servants granted leave of absence to 
seek candidacy or election to provincial or 
territorial legislatures by department and 
province or territory, 1974 


























Department Province No. 
Environment New Brunswick 1 
Indian & Northern Affairs Yukon Territory 1 
Industry, Trade & Commerce Nova Scotia 1 
National Defence New Brunswick 1 
Public Works Yukon Territory 1 
Transport Nova Scotia 1 
Total 6 


In 1974, the PSC granted all re- 
quests for leave of absence without pay. 
Twenty public servants sought nomi- 
nation as candidates: 14 for the federal 
election in July (Table 18) and six for 
provincial or territorial elections (Table 
19). Of the former, 10 secured nomi- 
nation and one was elected. 
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Part one 
Appointments and separations 








Appendix 1-A 

Appointments, promotions and separations 
of employees under the Public Service 
Employment Act, 1970-74 








Appts. /separations : 1970 1971 Ae 1973 
Appts. to the public service 23,055 27,706 38,568 38,979" 
Appts. within the public service SO 279 38,969 49,916 59,536 





Separations 20,619 23,202 25,302 33,239 


* Does not include the appointment of employees from 
term of less than six months to full-time employment. 


Source: Information Management Centre, PSC 











Appendix 1-B 

Appointments by the Public Service 
Commission and by departments under de- 
legated authority (Section 6(1), Public 
Service Employment Act), 1973 and 1974 

































































Appointed in 
1973 by 1974 by 

Appointments Type PSe Depts. Total PSC Depts. 
To the public service ae 8,650 30,329 38,979 9,624 36,943 
Within the public service 
From one occupational group to another 2 3,440 7,364 10,804 — 4,277 2133 
To a higher level within occupational group 3 8,388 26,151 34,539 10,899 31,270 
To a lower level within occupational group 4 326 2,044 2,370 413 2,419 
Between subdivisions of occupational group, 
no change in level 8) ¥55 250 405 181 783 
Between depts., no change in occupational 
group/subdivision/level 6 616 1,718 2,334 1,543 2,964 
To level below position level, no change in 
occupational group/level/dept. Poy, 297 1,075 1312. 258 583 
Of term employee for indeterminate period, 
no change in occupational group /level /dept. 8 578 7,134 7/12 855 9,054 
Total 13,800 45,736 59-536 18,426 59,806 
Grand total 22,450 76,065 98,515 28,050 96,749 


Source : Information Management Centre, PSC 
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arations from the public service, 1973 
974 


: No. 
i 1973 1974 
4,702 












































































































































































1,306 1,681 
13,083 15/548 
2,013 2 753 
ndonment of position 412 548 
sharged for misconduct 141 95 
| 129 168 
535 695 
3159 2,688 
of 1,617 3,148 
Ocation of appointment” 2 15 
rement, medical grounds 1,007 1,022 
ement at 65 and over 2,531 2,182 
rement, elective, at 55-65 1,743 2,372 
th — 859 850 
t 33,239 39,344 
the Public Service Employment Act. 
1: Information Management Centre, PSC 
bendix 1-D 
ointments to the public service of 
lersity graduates at bachelors and masters 
| by province in which degree obtained, 
pared with total graduates, 1974 
| oa No. of appointees* 
ts Anglophonet Francophonet % of No. of graduates§ 
/inc Male Female Male Female Total graduates Male Female Total % 
yfoundland 10 1 0 0 11 ay) 900 645 1,545 100 
ce Edward Island 2: 2 0 0 4 A] 198 150 348 100 
‘a Scotia 34 (he 1 0 47 Lie 2,469 1,773 4,242 100 
Brunswick 18 4 26 4 52 1.6 1,869 1,281 3,10 100 
be Ss) 8 160 Sir, 240 1.4 10,728 6,21:9 16,947 100 
ario 322 124 45 10 501 1.4 22, 746-2 ENS 329 36,075 100 
itoba 37 14 1 0 52 ie 3,015 1,746 4,761 100 
atchewan 35 1 0 0 36 12 2,013 1,071 3,084 100 
rta 40 11 1 0 52 yp 4,284 2,664 6,948 100 
sh Columbia 47 10 1 0 58 AS 3009 2,244 6,153 100 
dians studying abroad a/ 6) 0 0 7 — — — — = 
al 587 187 235 51 1,060 1.3 52,131 31,122 83,253 100 


s based on 1974 recruitment program. 
ns who claimed to be English speaking. 
ins who claimed to be French speaking. 






ates in 1972-73 academic year, from 
tics Canada’s service bulletins. 








& 
sea 
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Part two 
Distribution of employees 











Appendix 2-A 

Distribution of employees under the Public 
Service Employment Act by category of 
employment, 1970—74 











































































































Category 19705 1971 1972 1973 
Full-time — "197,260 207,769 222,550 
Term (6+ months) a 10,533 15,495 15,944 
Total 198,701 207,793 223,264 238,494 
Part-time (6+ months) — 5,922 4,850 4,472 
Seasonal _ 2713 2,642 27336 
Grand total _ 216,488 230,756 245,302t 
* Data by category not available. 
t Includes about 2,000 employees in agencies not 
previously recorded and in new agencies. eo 
t Includes about 2,353 employees not previously 5: 
under the Public Service Employment Act. Bes 
Source : Personnel Applications Centre, Department of ie 
Supply and Services. Rs 
Appendix 2-B 5 
Distribution of employees under the Public 
Service Employment Act by province and sex, 
1973 and 1974 
LOTS 1974 BS 
Male Female Total Male Female Total 
Province No. % No. % No. % No. % No. % No. — 
Newfoundland 4,202 Wav 662 0.3 4,864 2.0 4,140 1.6 754 O53 4,894 — 
Prince Edward Island W149 0.5 189 0.1 1,308 0.5 1,071 0.4 217 0.1 1,288 
Nova Scotia 12,427 Oa Salt ALES) 15,538 6.3 12,264 4.7 3,229 te. 15,489 
New Brunswick 5,849 2.4 1,604 0.6 7,453 a0) 5,566 221 1,809 0.7 7,375 
Quebec 327414 13.3 EOP 5A 4.4 43,462 aya 34,571 13.4 T2304 4.8 46,882 | q 
Ontario 72,336 PES) 13) 39,412 16.402 111,748 45.6 75,334 2921 43,548 16.8 118,882 
Manitoba T2999 3.0 3,348 1.4 10,647 4.3 7,659 3.0 3,756 1.4 11,415 
Saskatchewan 4,642 UES, 1958 0.8 6,600 ey. 4,844 te) Di lhe 0.8 7,016 
Alberta 10,313 4.2 4,958 2.0 15,271 6.2 10,753 4.2 57599: 2D 16,352 
British Columbia 17,326 ad 7} On 29 24,338 9.9 17,480 6.8 7,208 2.8 24,688 
Yukon & NWT 1,306 0.5 761 0.3 2,067 0.8 1,409 0.5 837 0.3 2,246 - 
Abroad 1,536 0.6 470 0.2 2,006 0.8 1,588 0.6 475 0.2 2,063 
Total 171,066 69.7 74,236 30.3 245,302 100.0 176,679 68.3 81,911 31.7 258,590 


Source ; Personnel Applications Centre, Department of 
Supply and Services. 
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»pendix 2-C 





stribution of employees under the Public 


tvice Employment Act by metropolitan area 


dsex, 1973 and 1974 




















































































































TOS 1974 

Male Female Total Male Female Total 
ropolitan area No. % No. % No. % No. % No. % No. % 
ohn’s 1,805 0.7 381 0.2 2,186 0:9 1,827 0.7 450 OZ 2,217, 0.9 
a 8,553 es) 2,374 1.0 10,927 4.4 8,554 3:3 2522 1.0 11,076 4.3 
: 987 0.4 322 0.1 1,309 0.5 992 0.4 339 0.1 Toot 0.5 
‘ebec City 3,969 1.6 1,158 0.5 52 7. 2:1 4,146 1.6 1,347 0.5 5493 Pas 
yntreal 17,524 7h 5,860 2.4 223,384 9.5 18,045 7.0 6,336 245° 243814 9.4 
‘awa- Hull 897273 16.0 26,517 10.8 65,795 26.8 41,069 TOO 28,545 11.0 69,614 26.9 
nto 14,049 57 5/O kb ED 19,364 TERS) 14,996 5.8 6,667 2.6 21,663 8.4 
milton 1,764 0.7 711 0.3 2,475 1.0 1,845 0.7 799 0.3 2,644 1.0 
igara—St. Catharines bes eh) 0.5 388 Or2 1,523 0.6 1,149 0.4 432 0.2 1,581 0.6 
chener-Waterloo* 855 0.3 330. 0.1 1,185 0.5 891 0.3 378 0.1 1;269 0.5 
2,444 1.0 1,324 0.5 3,768 (igs 2,430 0.9 1,417 0.5 3,847 75 
1,084 0.4 368 0.1 1,452 0.6 AZT 0.4 417 0.2 1,544 0.6 
334 0.1 239 0.1 S73 0.2 362 0.1 PET 0.1 639 0.2 
i 5,018 20 2,420 1.0 7,438 3.0 5,178 2.0 2,612 1.0 7,790 3.0 
gina 1,296 0.5 601 0.2 1,897 0.8 1,357 0.5 652 0.2 2,009 0.8 
fegeon 1,017 0.4 393 0.2 1,410 0.6 1,019 0.4 447 0.2 1,466 0.6 
Aonton 3,708 1.5 2,190 0.9 5,898 2.4 3,788 1.5 2,522 1.0 6,310 2.4 
gary 2,638 1.1 1,261 0.5 3,899 1.6 2,625 1.0 1,421 0.5 4,046 1.6 
icouver Ti O2 ore. 3,696 1.5 11,488 ayy 7,783 3.0 Sei RS) 1.4 PE 5O2 4.4 
oria 4,316 1.8 1,298 0.5 5,614 2.3 4,222 156 1,136 0.4 5,358 oe 
ales 119,566 48.7 57,146 23:53) 1 716, dA2 72.0 123,457 47.7 62,435 24.1 185,892 71:9 
ier locations 51,500 21.0 17,090 7.0 68,590 28.0 53/274 20.6 19,476 Begs) 72,750 28.1 
nd total 171,066 69.7 74,236 30.3 245,302 100.0 176,679 68.3 81,911 31.7 258,590 100.0 


udes Galt. 





(rce : Personnel Applications Centre, Department of 











ply and Services. 
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Appendix 2-D 

Distribution of employees under the Public 
Service Employment Act by department or 
agency” and sex, 1973 and 1974 







































































































































































1973 1974 

Male Female Total Male Female 
Department or agency No. % No. % No. % No. % No. % No. 
Post Office 37,280 ol Gosr 26 AS64277 39-331 15.2 8094 34 47,4e 
National Defence 25,785 10.5 8,730 3.6 34,515 14.1 24,987 9.7 8,895 3.4. 2 33;862 
National Revenue 
(Taxation, Customs & Excise) 12,951 5:3 6,928 2.8 19,879 8.1 13,592 SEs) 7,994 3.1 21,586 
Transport 15,651 6.4 2,030 0.8 17,681 a2: 16,588 6.4 2,400 0.9 18,988 
Manpower & Immigration 5,998 2.4 4,977 26 10,975 4.5 6,422 Tags 5,841 23 12,263 
Indian and Northern Affairs 6,966 2.8 4,061 Aad, 11,027 4.5 T2022 250 4,188 1.6 11,460 
Environment 97213 3.8 2125 0.9 11,338 4.6 9,104 35 2,305 Og 11,409 
Unemployment Insurance : 
Commission 4,156 1. 5,932 2.4 10,088 4.1 4,142 1.6 6,336 2.4 10,478 
Agriculture 7,348 3.0 1,884 0.8 9,232 3.8 7,536 29 2,009 0.8 9,545 
Supply & Services 4,906 2.0 4,093 17 8,999 37 5,093 2.0 4,299 er, 9,392 
National Health & Welfare 3,503 124 4,828 2.0 8,331 3.4 3,656 1.4 5,288 2.0 8,944 
Public Works 6,487 2.6 1,395 0.6 7,882 SZ 6,844 2.6 1,635 0.6 8,479 = 
Veterans Affairs 4,391 1.8 4,409 1.8 8,800 3.6 3,546 1.4 3,524 1.4 7,070 © 
Canadian Penitentiary Service 5,453 22: 577 0.2 6,030 Pe) 6,178 2.4 811 0.3 6,989 — 
Statistics Canada 2,370 1.0 2,516 1.0 4,886 2.0 2,518 1.0 27194 bet 5, 309s 
Public Service Commission 1,231 0.5 1,409 0.6 2,640 1 1,643 0.6 1,975 0.8 3,618:4 
Energy, Mines & Resources 2,644 1.1 684 0.3 Beco 1.4 2,686 1.0 746 033 3,432 _ 
External Affairs 1828 0.7 1,176 0.5 2,999 Ae 1,861 0.7 1,173 0.4 
RCMP (civilian) 520 0.2 1,891 0.8 2,411 1.0 509 02 PRE E G 0.8 
Industry, Trade & Commerce 1,550 0.6 878 0.4 2,428 1.0 1,627 0.6 944 0.4 
Secretary of State 1,016 0.4 1,349 0.5 2,365 1.0 937 0.4 1,394 0.5 
Consumer & Corporate Affairs 1,264 0.5 728 0.3 1,992 0.8 T292 0.5 781 0.3 
Communications 1,186 0.5 490 0.2 1,676 0.7 (SRS) 0.5 558 Oz? 
Regional Economic Expansion 876 0.4 S45 0.1 12191 0.5 800 0.3 415 0.2 
Canadian Grain Commission 858 0.3 AVE 0.1 995 0.4 845 0.3 146 0.1 
CIDA 481 0.2 397 0.2 878 0.4 502 0.2 392 0.1 
Justice 389 0.2 306 0.1 695 0.3 475 0.2 413 0.2 
Treasury Board 403 Oe2, 232 0.1 635 0.3 471 0.2 280 0.1 
Labour 392 0.2 328 0.1 720 03 393 0.1 338 0.1 
National Museums of Canada 357 0.1 206 0.1 563 0.2 427 0.2 286 0.1 
Public Archives 362 0.1 198 0.1 560 0.2 403 0.2 262 0.1 
Canadian Transport Commission 378 0.1 216 0.1 594 0.2 425 O2 240 0.1 
National Parole Board 282 0.1 270 0.1 552 0.2 331 0.1 328 0.1 
Finance 318 0.1 296 0.1 614 0.2 332 0.1 309 0.1 
Information Canada 327 0.1 205 0.1 532 0.2 343 0.1 236 0.1 
Veterans Land Administration 320 0.1 175 0.1 495 0.2 299 0.1 171 0.1 
National Library 88 0.0 BI 2 0.1 400 0.2 105 0.0 347 0.1 
Canadian Radio-TV Commission 187 0.1 133 0.0 320 0.1 206 0.1 153 0.1 
Privy Council Office 145 0.1 154 0.1 299 0.1 153 0.1 196 0.1 
Canadian Pension Commission 151 0.1 184 0.1 335 0.1 145 0.1 201 0.1 
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ndix 2-D cont'd 


























1973 1974 
Male Female Total Male Female Total 
No. % No, No. % No. % No. % No. % 
161 0.1 94 C.0 255 0.1 168 0.1 124 0.0 292 0.1 
228 0.1 50 0.0 278 0.1 229 0.1 62 0.0 291 0.1 
104 0.0 86 0.0 190 0.1 AA 0.0 113 0.0 234 0.1 
26 0.0 21 0.0 47 0.0 95 0.0 100 0.0 195 0.1 
63 0.0 72 0.0 


















































inadian Intergovernmental 
onference Secretariat a = 



























































_ — - 9 0.0 13 0.0 22 0.0 

ax Review Board ei 0.0 18 0.0 23 0.0 5) 0.0 Ay. 0.0 PL) 0.0 

ension Review Board 0.0 5) 0.0 9 0.0 5 0.0 5 0.0 10 0.0 
strictive Trade Practices 

ommission 0 0.0 3 0.0 3 0.0 3 0.0 5 0.0 8 0.0 

o tal 171,066 69.7 74,236 30.3 245,302 100.0 176,679 68.3 81,911 31.7 258,590 100.0 


all appendices, department means department or 
ency. 


durce : Personnel Applications Centre, Department of 











ipply and Services. 
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Appendix 2-E 

Distribution of employees under the Public 
Service Employment Act by age group and sex, 
1973 and 1974 


























1973 1974 e 
Male Female Total Male Female Tota 

Age group No. % No. % No. % No. % No. % NO.99 
Under 20 2,036 0.8 3,641 AS 5,677 2.3 2,491 1.0 CCI aati es 6,822 
20-24 16,054 6.5 16,857 6.9 S201 13.4 17,414 6.7 18,988 7.3 36,402 _ 
25-29 23,196 9.5 11,622 4.7 34,818 14.2 25,740 9:9 14,164 He 39,904 
30-34 17,826 7.3 6,214 235 24,040 9.8 19,341 Was 7,140 2.8 26,481 
35-39 15,968 6.5 5,491 Dee. 21,459 S 16,466 6.4 6,031 23 22,497 
40-44 17,044 6.9 5,921 2.4 22,965 9.4 17,266 6.7 6,353 25 23,619 
45-49 19,936 8.1 7,248 29 27,184 11.1 18,731 Jez F152 2.8 25,883 
50—54 2TA9F 11.1 8,002 B30, oO" 14.3 26,998 10.4 8,416 3.2. 35,414 | 
55-59 20,557 8.4 5,943 2.4 26,500 10.8 20,766 8.0 6,014 2-3 26,/8033 
60-64 10,682 4.3 3,206 thes) 13,888 Dez. 11,064 4.3 3,242 1.2 14,306 
65 and over 570 0.2 91 0.0 661 0.3 402 02 80 0.0 482 
Total 171,066 69.7 74,236 30.3 245,302 100.0 176,679 68.3 81,911 31.7 258,590 1 
Source: Personnel Applications Centre, Department of : 
Supply and Services. 
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pendix 2-F 
tribution of employees under the Public 
vice Employment Act by salary group and 
, 1973 and 1974 
a 1973 1974 
7 Male Female Total Male Female Total 
% 



















































2211 0.9 3,827 1.6 1876. (07°. 2.700 1.0 4576 1.8 
3,901 +6 £088 2°20 55 0.0 73 0.0 128 0.0 
2,537 1.0 3,104 13 120) 70.0 148 0.1 268 0.1 
7,027 29 8,658 3.5 595 0.2 ~~ 2,199 08 2,794 11 
500— 5,999 3,300 1.3 6,096 2.5 9,396 3.8 633 0.2 2,888 1.1 3,521 1.4 
000- 6,499 
500— 6,999 8,051 33 10564 43 18,615 7.6 7,233 De. 7854. 3.0% $16,087 5.8 
000- 7,499 9,682 3.9 9,062 C7 18 744 7.6 5564 «20 6515 ot 41099 a3 
500— 7,999 9,549 3.9 5,389 22. 14,938 6.1 7,119 27 5,646 2.2 12,765 4.9 





000- 8,499 24,109 9.8 5,632 28 2 DOAN 120) Hols 20 8,640 SEOs Ope, 6.3 
















































500— 8,999 16,805 6.8 3,799 1.5 20,604 8.4 11,824 4.6 7,540 2.9 19,364 7.5 
000- 9,499 11,221 4.6 2,929 A220 14780 5.8 21,454 8.3 9,974 3.9.31 428 124 
500-— 9,999 6,337 2.6 4442 0.4 7,449 3.0 16,417 6.3 6,255 24° 22,672 8.8 
000-10,999 15,177 6.2 2,098 0.9) 417,275 7.0 14,543 5.6 7,577 29° 227120 8.5 
000-11,999 12,019 15,531 






























































































































000-12,999 10,448 4.3 1,436 0.6 11,884 4.8 10,838 4.2 2,450 O92 S288 5:1 
00-—13,999 5,704 23 608 0.2 6,312 2.6 7,461 29 1,370 0.5 8,831 3.4 
000-1 4,999 5,018 2.0 417 0.2 5,435 aie 9,976 3,9 1,780 O73 141,758 4.5 
al 0,999 3,603 4:5 262 0.1 3,865 1.6 7,448 2:9 870 0.3 8,318 See 
000-16,999 2,703 24 234 0.1 2,937 eee 3,564 1.4 SHR) 0.1 Ss Aso 
a 7299 2,894 12 det 0.0 3,015 132 4,731 1.8 355 0.1 5,086 2.0 
000-18,999 2,377 1.0 124 0.0 2,501 1.0 2,608 1.0 278 0.1 2,886 1.1 
000-19,999 234-7 0.9 74 0.0 2391 1.0 3,058 2 247 0.1 3,305 eS 
000-20,999 1,274 0.5 32 0.0 1,306 0.5 2,344 0.9 127 0.0 2,471 1.0 
000-21 shy) 1,348 0.5 29 0.0 1,377 0.6 Dsus) 0.9 105 0.0 2,910 0.9 
)00-—22,999 1,161 0.5 31 0.0 1192 0.5 1,456 0.6 66 0.0 1,522 0.6 
760 0.3 17 0.0 eee. 0.3 4,155 0.7 52 0.0 1,807 0.7 

644 0.3 20 0.0 664 0.3 1,444 0.6 38 0.0 1,482 0.6 

926 0.4 23 0.0 949 0.4 1,099 0.4 35 0.0 1,134 0.4 

, 333 0.1 7 0.0 340 0.1 674 0.3 12 0.0 686 0.3 
900-27,999 409 0.2 7 0.0 416 0.2 710 0.3 22 0.0 732 0.3 
000-28,999 353 0.1 10 0.0 363 0.1 720 0.3 27 0.0 747 0.3 
000-29,999 296 0.1 8 0.0 304 0.1 370 0.1 10 0.0 380 0.1 
2r 30,000 882 0.4 23 0.0 905 0.4 2,107 0.8 58 0.0 2,100 0.8 
al 171,066 69.7 74,236 30.3 245,302 100.0 176,679 68.3 81,911 31.7 258,590 100.0 





























des Part-time, term and seasonal employees, in 
ition to the full-time employees. 


ree: Personnel Applications Centre, Department of 


ply and Services. 
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Appendix 2-G 

Distribution of employees under the 
Public Service Employment Act by 
department, category and sex, 1974 





Scientific & Administrative 








































































































































































































































































































Executive Professional Foreign Service 
Department Male Female Total Male Female Total Male Female — 
Post Office 30 0 30 80 3 83 ie! 93 
National Defence 24 0 24 546 130 676 1,086 98 
National Revenue (Taxation, Customs & Excise) 53 0 53 2,208 42 2,250 8,744 1,260 
Transport 70 0 70 681 16 697 1,448 158 
Manpower & Immigration 39 1 40 143 26 169 5,270 1,540 
Indian and Northern Affairs 47 0 47 13835 1,080 2,415 1,652 39S 
Environment 61 0 61 2,714 140 2,854 768 164 
Unemployment Insurance Commission 25 0 25 Sars. 5 31 2,163 718 
Agriculture AT. 0 17. 2,039 93 2032 500 eae 
Supply & Services 60 0 60 352 S) 361 1,883 Dich 
National Health and Welfare 49 j 50 1,008 1,159 2,167 827 291 
Public Works 40 0 40 525 7 532 823 TA? 
Veterans Affairs 14 1 15 161 1,091 1252 435 39 
Canadian Penitentiary Service df 0 7 297 51 348 633 68 
Statistics Canada 25 1 26 635 127 762 601 158 
Public Service Commission 20 1 21 874 936 1,810 451 198 
Energy, Mines & Resources 28 0 28 922 53 975 218 51 
External Affairs 10 0 10 20 8 28 868 111 
RCMP (civilian) 0 0 0 2 2. 4 53 18 
Industry, Trade & Commerce 70 0 70 72 7 79 MEDIAS) 124 
Secretary of State 18 2 20 6 5 11 784 591 
Consumer & Corporate Affairs 26 1 2] 277 21 298 298 118 
Communications 29 1 30 274 13 287 238 55 
Regional Economic Expansion 36 ) 36 70 10 80 351 42 
Canadian Grain Commission 1 0 1 17 3 20 20 3 
CIDA 20 0 20 31 1 32 363 74 
Justice 0 O 0 368 61 429 25 T, 
Treasury Board 73 3 76 43 6 49 309 60 
Labour 10 1 11 55 5 60 234 38 
National Museums of Canada 2 i! 3 3255 34 116 74 69 
Public Archives 2 0 2 71 20 91 79 15 
Canadian Transport Commission 13 0) 3 132 7 139 138 20. 
National Parole Board 2 0 2 2 0 Z 289 57 
Finance 25 1 26 171 ARS] 190 71 23 
Information Canada 7 0 7 4 3 7 122 55 
Veterans Land Administration 0 0 0 O 0 0 196 0 
National Library 0 0 0 49 105 154 15 9 
Canadian Radio-TV Commission 6 0 6 16 S 49 ELS 29 
Privy Council Office 23 Z 25 9 4 tee) 62 23 
Canadian Pension Commission O 0 0 45 Pe 47 26 2 
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Administrative 






















































































































































































Technical Support Operational Total 
Female Total Male Female Total Male Female Total Male Female Grand total 
6 98 625 1,890 2,515 36,547 6,102 42,649 39,331 8,094 47,425 
74 2243 1,803 6,671 8,474 19,389 1922 21,311 24,987 8,895 33,882 
4 PRs 27323 6,683 9,006 245 5 250 13,592 7,994 21,586 
96 T207. 1,012 2,107 S19 6,266 23 6,289 16,588 2,400 18,988 
17 38 865 4,250 5115 84 7 91 6,422 5,841 12,263 
249 870 527. 1,746 22-3 3,090 720 3,810 ole 4,188 11,460 
284 4,148 501 1,692 2,193 1,196 25 1224 9,104 2,305 11,409 
6 19 1,899 5,606 7,505 16 1 17 4,142 6,336 10,478 
351 3,258 291 1,421 a bey ines 1,782 72 1,854 7,536 2,009 9,545 
4 62 1,533 3559 5,092 1,207 450 1,657 5,093 4,299 9,392 
245 675 726 2,920 3,646 616 G2 1,288 3,656 5,288 8,944 
21 955 376 963 1,339 4,146 527, 4,673 6,844 1,635 8,479 
129 213 542 1,067 1,609 2300- 1197 3,507 3,546 3,524 7,070 
53 314 320 552 872 4,660 87 4,747 6,178 811 6,989 
214 576 860 Dez 3,151 35 0 35 2,518 2,791 5,309 
103 257 111 736 847 SS 1 34 1,643 1,975 3,618 
98 1,079 214 543 ToT 323 1 324 2,686 746 3,432 
5 107 633 1,048 1,681 228 1 229 1,861 heads 3,034 
5 19 124 2,004 2128 316 108 424 509 QAST 2,646 
Ah 55 146 795 941 26 1 27 1,627 944 2,571 
2 dE 108 792 000. a6 2 18 937 1,394 2,331 
16 506 165 625 790 36 0 36 1,292 781 2,073 
24 609 91 465 556 102 ) 102 1,319 558 1,877 
6 25 63 352 415 261 5 266 800 415 1,215 
23 323 36 117 1.53 471 0 471 845 146 991 
2 10 74 S15 389 6 0 6 502 392 894 
8 19 41 336 377 30 1 31 475 413 888 
8 18 28 203 231 8 0 8 471 280 PON 
14 34 66 280 346 8 0 8 393 338 731 
45 183 39 137 6 92 0 92 427 286 713 
26. 75 134 191 322 71 10 81 403 262 665 
5 58 87 208 295 2. 0) 2 425 240 665 
0 0 38 271 309 0 0 0) 331 328 659 
17 40 1) 249 282 9 0 9 S32 309 641 
4 41 72 170 242 101 4 105 343 236 579 
0 1 102 171 273 0 0 0 299 171 470 
1:9 28 32 214 246 0 0 0 105 347 452 
7 21 43 114 157 8 0 8 206 153 359 
5 6 39 154 193 19 8 27 153 196 349 
0 0 74 197 271 0 0 0 145 201 346 


Cont'd page 48 
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Appendix 2-G cont'd 

































































































































































Scientific & Administrative 

Executive Professional Foreign Servic 
Department Male Female Total Male Female Total Male Female 
National Energy Board 4 0 4 101 3 104 34 14 
Auditor General 5 0 5 161 6 167 56 10 
Urban Affairs 18 0 18 SU; 6 43 42 22 
Superintendent of Bankruptcy 0 0 0 ae 0 4 TT 6 
Insurance 1 O 1 ley, O 17 72 Wa 
Solicitor General 11 0 11 6 4 10 1B 7 8 
Science & Technology 16 1 17 7 1 8 50 Fe 
Public Service Staff Relations Board 3 0 3 5 4 9 40 72% 
Bureau of Pension Advocates 0 0 0 36 1 37 1 0 
Immigration Appeal Board 0 O 0 j 0 1 21 1 
Federal Court 0 O 0 1 1 2 28 5 
Canada Labour Relations Board 1 0 1 1 oy 3 30 6 
Governor General 1 0 1 0 0 0 4 1 
Commissioner of Official Languages 3 0 3 1 0 1 29 14 
War Veterans Allowance Board O 0 0 0 0 0 8 1 
Chief Electoral Officer 1 0 1 0 0 0 8 2 
Supreme Court 1 0 1 3 2 Be 2 0 
International Joint Commission 2 (0) 2 8 0 8 3 0 
Tariff Board 1 0 1 8 0 8 | 0 
Law Reform Commission 0 0 0 1 0 1 0 as 
Canadian Intergovernmental Conference Secretariat 1 0 1 0 0 0. 6 2 
Tax Review Board 0 0 0 0 0 0 4 1 
Pension Review Board 0 0 0 0 0 0 2 0 
Restrictive Trade Practices Commission 2 0 2. 0 0 0 6) 0 
Total 1,053 18 1,071 16,760 5,337 22,097 36,043 7,358 4 
Source : Personnel Applications Centre, Department of 
Supply and Services. 
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Administrative 
Technical Support Operational Total 



















































































































































































































Female Total Male Female Total Male Female Total Male Female Grand total 
cE 24 i Wes 100 113 ps 0 2 168 124 292 
0 0 4 46 50 3 0 3 229 62 291 
8 9 13 ae: 90 0 0 0 12:1 AS 234 
0 0 14 94 108 0 0 0 G5 100 795 
0 0 14 60 74 0 0 0 104 Tes 176 
8 4 19 61 80 2 0 2 96 76 172 
2 5 5 50 55 4 0 4 85 61 146 
0 1 19 46 65 0 0 0 68 57 125 
0 0) a3 58 71 O 0 6) 50 31S) 109 
0 0 16 58 74 0 0 0 38 5g 97. 
0 0 23 38 61 0 0 0 5? 44 96 
0 (0) 3 33 36 0 0 0 35 41 76 
0 1 3 21 24 25 12 37 34 34 68 
0 0 S 14 17 0 0 0 36 28 64 
0 0 4 12 16 DS 13 38 SVs 26 63 
0 0 3 15 18 7 0 7 19 17 36 
0 1 9 18 ag | 0 0 0 16 20 36 
0 1 2 12 14 0 0 0 16 12 28 
3 6 2 9 11 1 0 1 16 eZ. 28 
1 1 3 21 24 0 0 0 4 23 Def 
6) 0 2 11 13 0 0 0 9 13 Bs 
4 1 1 15 16 0 0 0 5 Teh; bey 
0 0 3 5 8 0 0 0 5 5 10 
0 0 1 5 6 0 0 0 3 5 8 
2,237 24,251 peed 6,985 54,984 71,969 83,824 11,977 95,801 176,679 81,911 258,590 
pendix 2-H 
stribution of employees under the Public 
rvice Employment Act by occupational 
egory and job location, 1973 and 1974 
re 1973 1974 
os ; National National 
pegery Capital Region Other Total Capital Region Other Total 
nior Executive 744 124 868 895 176 1,071 
‘ientific & Professional 8,090 12,765 20,855 8,913 13,184 22,097 
iministrative & Foreign Service 14,973 20,909 35,882 16,530 26,871 43,401 
chnical 5,825 AIAB2 22,957 6,193 18,058 24,251 
ministrative Support 28,076 43,046 Pewee. 28,649 43,320 71,969 
erational 8,087 85,531 93,618 8,434 87,367 95,801 
otal 65,795 179,507 245,302 69,614 188,976 258,590 


ee ee ee ee eee ee 


urce ‘ Personnel Applications Centre, Department of 
ply and Services. 
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Part three 
Appeals 





Appendix 3-A 


Processed appeals against competitions for 


appointment under the Public Service 


Employment Regulations, Section (7(1)(a)), 


disposition by department, 1974 
















































































































































































































































































Competitions appealed Appeals 
Department Allowed Total Allowed Dismissed Withdrawn 
Agriculture 10 42 15 37 16 
Auditor General 0 4 0 16 0 
CIDA 0 2. 0 1 2 
Canada Labour Relations Board 0 1 0) 1 O 
Canadian Penitentiary Service 18 76 TB& 127 15 
Canadian Transport Commission O 22 0 3 0 
Communications 0 6 0 5 2 
Consumer & Corporate Affairs 3 (RS! 4 9 10 
Energy, Mines & Resources 2 5 2. 2 2 
Environment 15 65 22 47 29 
External Affairs 2 5 2 2 Wes 
Finance 1 1 1 O 0 
Immigration Appeal Board 1 1 1 0 6) 
Indian & Northern Affairs 17 40 20 19 10 
Industry, Trade & Commerce 0 3 0 Oe 4 
Information Canada 0 1 6) 1 0 
Insurance 0 2 0 3 0 
Justice 2 3 2 0 1 
Labour 4 6 4 2 1 
Manpower & Immigration 34 133 67 156 40 
National Defence 44 114 90 107 11 
National Energy Board 2 4 3 0 2 
National Health & Welfare 6 23 18 21 6 
National Library 1 1 1 0 0 
National Parole Board 1 10 1 15 4 
National Revenue (Customs & Excise) 28 130 70 189 28 
National Revenue (Taxation) 23 86 56 114 28 
Post Office 52 235 124 282 43 
Public Archives 1 1 1 0 0 
Public Service Commission 8 AS 27 38 3 
Public Works 6 29 10 22 5 
RCMP (civilian) 2 2 2. 4 3 
Regional Economic Expansion 2 2 2 0 0 
Science & Technology 1 1 1 0 0 
Secretary of State 6 22 7 32 5 
Solicitor General 0 3 0 6 0 
Statistics Canada 7 29 8 21 6 
Supply & Services 10 32 1S 22 5 
Transport 34 111 71 85 36 
Unemployment Insurance Commission 51 237 113 240 118 
Urban Affairs 1 ce 1 0 0 
Veterans Affairs 9 19 19 9 8 
Total 404 1,525 854 1,638 444 


Source : Information Management Centre, PSC 
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Sra 
rendix 3-B 





i 








osition by department, 1974 


sessed appeals against appointments 
lout competition under the Public Service 
oyment Regulations, Section (7(2)), 













































































































































Appointments appealed Appeals 
Allowed Total Allowed Dismissed Withdrawn Total 
1 4 2 2 1 8) 
0) 4 0 0 8 8 
n Penitentiary Service 6 16 1) 55 4 74 
lan Transport Commission 0 1 0 0 1 1 
ament 3 4 4 1 0 5 
nor General 1 1 1 0 0 1 
igration Appeal Board 0 1 0 0 1 1 
an & Northern Affairs 2 7 3 36 0 39 
rmation Canada 0 1 0 1 0 1 
ipower & Immigration 14 20 18 3 5 26 
onal Defence i 14 10 6 4 20 
onal Health & Welfare 1 4 5 4 2 11 
onal Parole Board 0 2 0 2 0 2 
inal Revenue (Customs & Excise) 4 7 6 3 1 10 
‘onal Revenue (Taxation) 4 13 11 5 5 21 
; Office 10 12 141 2 2 145 
lie Archives 1 1 1 0 0 1 
ic Service Commission 0 3 0 0 3 3 
i¢ Works 3 7 3 3 2 8 
AP (civilian) 0 3 0 4 0 4 
sitor General 0 1 0 1 0 1 
istics Canada 1 1 1 0 0 1 
ply & Services 4 4 6 0 0 6 
Sport 4 8 6 1 3 10 
mployment Insurance Commission 4 8 39 6 6 51 
trans Affairs 0 2 0 1 1 2 
al 70 149 272 136 49 457 


e : Information Management Centre, PSC 
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/endix 3-C 


sessed appeals against inventory selections 
lar the Public Service Employment Regula- 
ie , Section (7(1)(b)(i)), disposition by 


Artment, 1974 





a aa 






























































Selections appealed Appeals 

Allowed Total Allowed Dismissed Withdrawn Total 
culture 1 8 3 5 3 11 
itor General 6) 1 0 1 1 2 
Aas 4 7 7 ef 0 14 
E da Labour Relations Board 6) 1 0 2 1 3 
2 dian Penitentiary Service 0 4 0 1 5 6 
adian Radio-TV Commission 0 1 0 0 1 1 
fadian Transport Commission 0 2 0 0 2 2 
ie Cont'd page 52 
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Selections appealed . Appeals 

Department Allowed Total Allowed Dismissed Withdrawn 
Communications 0 1 oO) 0 1 
Consumer & Corporate Affairs 1 4 2 tes ie) 
Energy, Mines & Resources 1 6 1 5 0 
Environment 5 sles 9 6 2 
External Affairs 14 24 SH 63 11 
Indian & Northern Affairs 5 ay 6 10 18 
Industry, Trade & Commerce 2 13 5 8 9 
International Joint Commission 0 1 0 0 1 
Labour 6) 3 0 1 2 
Manpower & Immigration 5 12 5 21 3 
National Defence 11 24 21 13 9 
National Health & Welfare 2 10 2 9 1 
National Library 1 2. 1 O 1 
National Parole Board 6) 1 6) 1 0 
National Revenue (Customs & Excise) 6 23 6 23 4 
National Revenue (Taxation) 0 3 0) 1 Bs 
Post Office 4 13 6 4 5 
Public Archives 0 6} 0 0 3 
Public Service Commission 2 10 2D 5 5 
Public Works 3 24 6 18 4 
Regional Economic Expansion 4 20 4 16 Bie 
Science & Technology 0 1 0 2 0 
Secretary of State 5 13 6 7 1 
Statistics Canada 3 10 3 4 3 
Supply & Services 4 14 6 9 3 
Transport 2 31 2 22 16 
Treasury Board 1 4 3 1 3 
Unemployment Insurance Commission 5 39 17 95 4 
Urban Affairs 0 4 0) 0 1 
Veterans Affairs 1 6 1 4 1 
Total 92 379 181 367 131 
Source : Information Management Centre, PSC 
Appendix 3-D 
Processed appeals against competitions 
(7(1)(a)), appointments without competition 
(7(2)) and inventory selections (7(1) (b)(i)) 
under the Public Service Employment Regula- 
tions, disposition by department and sex, 1974 

Selection 

processes Appeals 

appealed Allowed Dismissed Withdrawn 
Department Allowed Total Male Female Male Female Male Female 
Agriculture 2: 54 20 0 40 4 17 a 
Auditor General 0 5 0 0 17 0 1 0 18 -@ 
CIDA 4 ae 6 1 8 0 2 8 164 
Canada Labour Relations Board 0 2 0) 0 3 0 1 0 4 E 

Cont'd pa 


52 
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Selection 
processes Appeals 
appealed Allowed Dismissed Withdrawn Total 
art ent Allowed _ Total Male Female Male Female Male Female Male Female 
n Penitentiary Service 24 96 86 2 173 10 18 6 242 18 
in Radio-TV Commission 6) 1 0 0 0 0 1 0 1 0 
in Transport Commission 0 5 0 0 3 0 1 2 4 2 
cations 0 Wi 0 0 3 2 2 1 5 3 
er & Corporate Affairs 4 17 5 1 10 2 7 3 22 6 
ly, Mines & Resources 3 11 2 2 6 1 1 a 9 4 
23 81 29 6 51 3 22 9 102 18 
16 29 47 12: 53 1,2 9 3 109 27 
1 1 0 1 0 0 0 0 @) 1 
1 1 1 0 0 0 0 0 1 0 
ition Appeal Board 1 2 1 0 0 0 0 1 1 1 
Northern Affairs 24 74 27 2 50 15 27 1 104 18 
istry, Trade & Commerce 2 16 5 0 6 2 10 3 21 5 
nation Canada 0 2 0 0 1 1 0 0 1 1 
ice 0 2 0 0 0 3 0 0 0 3 
ional Joint Commission 0 1 0) 0 0 0 1 0 1 0 
2 3 1 1 0) 6) 1 0 2 1 
4 9 2 Us 1 2 3 0 6 4 
wer & Immigration 53 165 61 29 SS 45 29 19 225 93 
62 152 93 28 97 29 AT 7 207 64 
2 4 2 1 0 0 1 1 3 Ze 
| Health & Welfare 9 37 12 13 20 14 6 3 38 30 
| Library 2 3 1 1 0 0 0 4 1 2 
| Parole Board 1 13 1 0 17 1 3 1 21 2 
| Revenue (Customs & Excise) 38 160 73 9 199 16 29 4 301 29 
| Revenue (Taxation) 27 102 38 29 41 49 28 7 SF 85 
i 66 260 243 28 241 47 45 5 529 80 
2 5 2 0 0 0) 1 2 3 2 
ervice Commission 10 28 18 mM 33 10 10 1 61 LIP, 
> Works 12 60 8 14 32 11 11 6) 51 22 
P (civilian) 2 12 0 2 1 7 1 2 ee 11 
onal Economic Expansion 6 22 5 1 13 3 4 1 22 5 
ince & Technology 1 2 0 1 2 0 0 0 2 1 
etary of State 11 35 6 7 16 23 1 5 23 35 
itor General 0 4 0 0) 6 1 0 0 6 1 
estics Canada 11 40 6 6 SW 8 5 4 28 18 
lnly & Services 18 50 19 8 19 12 6 2 44 22 
sport 40 150 65 14 105 3 53 2 223 19 
i 1 4 3 0 1 0 3 0 7 0 
loyment Insurance Commission 60 284 104 65 203 138 64 64 371 267 
1 2 0 1 0 0 1 0 1 1 
10 27 11 9 6 8 7: 3 24 20 
566 2,053 1,003 304 1,659 482 449 175 3,111 961 
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Appendix 3-E 

Processed appeals against competitions 
(7(1)(a)), appointments without competition 
(7(2)) and inventory selections (7(1) (b)(i)) 
under the Public Service Employment Regula- 
tions, disposition by occupational category 
and sex, 1974 















































Selection 

processes Appeals 

appealed Allowed Dismissed Withdrawn 
Category Allowed Total Male Female Male Female Male Female 
Executive 1 Ge es 0 0 0 1 0 
Scientific & Professional 42 185 81 Tie 206 24 60 1 
Administrative & Foreign Service 2. 640 252 65 570 118 167. 45 
Technical 44 163 64 3 142 2 61 0 
Administrative Support 198 649 179 209 268 304 91 123 
Operational 129 414 426 1:5 473 34 69 6 
Other 1 i} 1 0 6) 0 0 0 
Total . 566 2,053 1,003 304 1,659 482 449 175 


Source : information Management Centre, PSC 




















Appendix 3-F 

Competitions (7(1)(a)), appointments without 
competition (7(2)) and inventory selections 
(7(1)(b)(i)) appealed* under the Public Service 
Employment Regulations, by department, 1974 








PSER (7(1)(a)) 
Competitions with 





PSER (7(2)) 
Appointments with 

















PSER (7(1)(b)(@) 
Selections with” 

















































































































Department No appeals Appeals No appeals Appeals No appeals App 
Agriculture 505 49 113 : 4 114 y 
Auditor General 6 4 1 0 2 

CIDA 12 2 37 4 80 
Canada Labour Relations Board 0 1 6 0 3 
Canadian Intergovernmental Conference Secretariat 0 0 4 0 0 
Canadian Penitentiary Service 203 86 144 19 46 
Canadian Radio-TV Commission 46 0 5 0 44 
Canadian Transport Commission 36 i; TF 1 56 

Chief Electoral Officer | 0 7 0) 0 
Commissioner of Official Languages 0 0 9 6) 4 
Communications 116 6 93 6) 

Consumer & Corporate Affairs 141 13 43 2 

Energy, Mines & Resources 93 8 169 0 

Energy Supplies Allocation Board 0 0 $) 0 

Environment 509 71 365 4 

External Affairs 30 6 9 0 

Finance 21 1 32 0 

Governor General 0 0 1 1 
Immigration Appeal Board 4 1 7 1 0 

Indian & Northern Affairs 381 45 374 8 240 

Cont'd p: 
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artment 


PSER (7(1)(a)) 
Competitions with 





PSER (7(2)) 
Appointments with 





PSER (7(1)(b)(i)) 
Selections with 



















































































































































































































rt No appeals Appeals No appeals Appeals No appeals Appeals 
try, Trade & Commerce 14 3 156 0 49 13 
lation Canada 20 1 59 1 10 0 
‘ance 14 2 9 0 7 0 
rnational Joint Commission 0 0 0 0 1 1 
e 50 3 125 0 15 0 

ir 39 6 101 0 25 3 
ower & Immigration 749 141 223 21 187 14 
onal Defence 891 128 793 14 262 26 
ional Energy Board 21 4 25 0 27 0 
ynal Health & Welfare 85S 26 401 5 216 11 
onal Library 31 1 7 0 61 3 
nal Museums of Canada 7 1 14 0 48 0 
nal Parole Board 53 al (ps) 3 oy, 2 
ional Revenue (Customs & Excise) 538 137 130 7. 115 29 
‘onal Revenue (Taxation) 886 100 826 io 135 4 
Office 1,342 263 241 2 235 29 
Council Office 25 0 34 0 14 0 

> Archives 42 1 71 1 13 3 

> Service Commission 84 22 138 3 181 10 
ic Service Staff Relations Board 9 0 1 0 6 0 
bic Works 287 at 263 Be 268 26 
|P (civilian) 110 RN 56 3 7 0 
sonal Economic Expansion Ne2 2 79 0 226 28 
ince & Technology 9 1 5 0 17 1 
etary of State 121 27 42 0 170 13 
itor General 16 3u 11 1 15 0 
pees Canada 507 32 39 1 532 10 
loly & Services 356 35 326 4 265 16 
f Board 0 0 0 0 4 0 
sport 735 124 492 12 498 37 
sury Board 23 3 16 0 90 4 
| ployment Insurance Commission 1,064 263 300 9 242 40 
in Affairs 9 1 11 0 38 1 
ans Affairs 325 25 98 2 42 6 
of : 10,966 1,702 6,549 164 5,455 440 


peals against competitions, appointments and 
sions lodged in1974 were not processed 
‘lg the year. 








ine : Information Management Centre, PSC 
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Appendix 3-G 

Processed appeals against recommendations 
for release under the Public Service Employ- 
ment Act, Section 31, disposition by department 
and sex, 1974 


Appeals Ss 
Allowed Dimissed Withdrawn Total 

Department Male Female Male © Female Male Female 

Agriculture 

Canadian Penitentiary Service 

Environment 

External Affairs 

Indian & Northern Affairs 

Labour 

Manpower & Immigration 

National Defence 

National Health & Welfare 

National Revenue (Taxation) 

Post Office 

Public Works 

Secretary of State 

Supply & Services 

Veterans Affairs 

Total 

Source : Appeals Branch, PSC 
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Appendix 3-H 
Processed appeals against recommendations 
for demotion under the Public Service 
Employment Act, Section 31, disposition by 
department and sex, 1974 
Appeals 

Allowed Dimissed Withdrawn 
Department Male Female Male Female Male Female 
Agriculture 
Canadian Penitentiary Service 
National Revenue (Taxation) 
Post Office 
RCMP (civilian) 
Total 
Source : Appeals Branch, PSC 
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es in decisions of appeal boards, 1974 
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Allowed Dimissed Total 
No. % No. % No. % 
74 55-6 59 44.4 133 100 
4 17.4 19 82.6 23 100 
ording and distribution 20 24.4 62 75.6 82 100 
PAZ 91.8 10 8.2 122 100 
s of advisory screening board 79 2953 191 70.7 2/0 100 
ion of rating board 28 17.8 129 82.2 157 100 
tion of selection standards 194 66.7 97 BO:8 291 100 
pplication form and personal files ans) 17.6 89 82.4 108 100 
6 11.8 45 88.2 51 100 
ppraisal report (supervisor's comments) Vis) Pei 236 74.9 315 100 
test procedures and scoring P| 27.0 LS 73.0 100 100 
42 44.2 5S 55.8 95 100 
ws and oral exam, procedures 62 22.5 213 TAS 275 100 
fiews and oral exam, questions 133 20.6 512 79.4 645 100 
Vv ws and oral exam, personal circumstances 32 28.1 82 71.9 114 100 
of conclusions re knowledge 106 18.8 459 81.2 565 100 
of conclusions re abilities 165 BO. 373 69.3 538 100 
of conclusions re potential for effectiveness 243 40.0 364 60.0 607 100 
n based on insufficient evidence 82 24.7 250 715.3 Bon 100 
45 20.8 171 192 216 100 
| chances for selection because of bias BZ, 13.3 209 86.7 241 100 
5) 11.6 38 88.4 43 100 
ge related problems during selection process 20 64.5 cp BOO 31 100 
tion of language requirement of position o 50.0 3 50.0 6 100 

ion from guidelines regarding unilingual 

its for bilingual positions 2 83:3 4 66.7 6 100 
jue, appellant withdraws during hearing 2 15 132 98.5 134 100 
, department concedes during hearing 73 100.0 0) 0.0 Ths 100 
86 42.0 119 58.0 205 100 
Service Employment Act 10 83.3 2 16.7 12 100 
Service Employment Regulations 5 15.6 27 84.4 32 100 
1,790 < 4,032 ay 5,822° me 







$ greater than the number of appeals filed, forin 
appeal board decisions more than one key issue 
ved. 


formation Management Centre, PSC 
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Part four 
Language requirements 
of positions 





Appendix 4-A 

Distribution of public service appointments 
by language requirements of positions, occu- 
pational category and appointing authority, 
1973 and 1974 


Appointments 


















































































































































1.973 1974 
Language PSE Depts Total RSe Depts. 
Category requirement* No. % No. % No. % No. % No. % 
Executive Bilingual 128 35.4 0 0.0 128 35.4 389 80.9 0 0.0 
French 2 0.5 6) 0.0 2 0.6 5 14 0 0.0 
English 211 58.3 0 0.0 211 58.3 65 14.0 0 0.0 
French or English 0 0.0 0 0.0 0 0.0 7 Aho) 0 0.0 
Not specifiedt 21 5.8 0 0.0 21 5.8 1S, 3.1 0 0.0 
Total 362 100.0 0 0.0 362. 10070 481 100.0 0 0.0 
Scientific Bilingual 322 bez 27 4.1 349 Sit 1,386 19:9 203 P52 
and : French 400 6.4 391 59.7 791 Hib) 57S 8.2 800 SSI 
Piolessionaly  Bnghen 5eaG 860 158° 24t Sela 5 B04 4.330" 620 i 26a 489 
French or English 41 0.7 0 0.0 41 0.6 594 8.5 69 Ow. 
Not specifiedt AZ 1.8 79 ear 191 2.8 82 AD 14 1.0 
Total 6,231 100.0 655 100.0 6,886 100.0 6,964 100.0 1; 339-310020 
Administrative Bilingual 985 wars 1,610 16.0 PSII 16.7 2,731 39.8 5,047 28.1 
and Foreign French 457 8.3 1,057 NOLS 1,514 Of 464 6.6 1,647 Oo? 
Service English 3793 69.4 6969 694" 907620. 694 3223462) 40369 577 
French or English 18 0.3 7 0.1 25 0.2 457 6.5 754 4.2 
Not specifiedt 237 4.3 445 4.4 682 4.4 38 0:5 123 1.0 
Total 5,490 100.0 10,088 100.0 15,578:.°1.00.0 6,963 100.0 17,990 100.0 
Technical Bilingual A538 6.1 14 4.4 467 6.1 1,096 1A 65 G55 
French 464 6.3 96 S04 560 Vins) 682 TS) 193 28.1 
English 6,218 84.3 G2. 28.8 6,310 82.0 6,253 68.9 278 40.5 
French or English 16 0.2 1 0:3 17 0.2 970 10.7 102 14.9 
Not specifiedt 223 3.0 116 36.4 339 4.4 68 0.7 48 720) 
Total 7374-541 00.0 319 100.0 1693 =-1,00.0 9,069 100.0 686 100.0 
Administrative Bilingual 220 21.5 3/579 8.9 ieee) S) 9.2 1,046 54.4 7,040 15.4 
Support French 119 11.6 4,508 LAS 4,627 Lites 172 8.9 5,430 £19 
English 563 54 Ie BOAT 76.0 30990 Toes) 597 Sina? 10 te 60.3 
French or English 4 0.4 126 0.3 130 0.3 102 8! 5,045 11.0 
Not specifiedt 119 11.6 1,395 S148) 1,514 Sei 6 0.3 634 1.4 
Total 1,025 100.0 40,035 100.0 41,060 100.0 1,923. 100.0 45,666. 100.0 
Operational Bilingual 37 2.0 295 (lees aoe. 122 5 253 646 2.1 
French 511 27.0 3,400 13.6 BOTA 14.6 617 24.3 4,157 13.4 
English 1,288 68.0 19,726 79.0 21,014 78.2 1,789 70.4 23,807 76.6 
French or English 7 0.4 11:3 0.5 120 0.4 33 1.3 Zoe 6.9 
Not specifiedt 50 2.6 1,431 5y7 1,481 5:5 44 7 625 1.0 
Total 1,893 100.0 24,965 100.0 26,858 100.0 25542. 100.0) 31;0674)-1.00:0 
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Nguage requirements of positions not number 
al or unilingual appointees. 

ic language requirement shown on appoint- 
ocuments. 

t converted to one of the listed occupational 
ries. 

Information Management Centre, PSC 





indix 4-B 

tion of appointments, from outside 
lic service, by language requirements 
sitions, occupational category 
ppointing authority, 1973 and 1974 























1973 1974 

Language PSC Depts. Total PSC Depts Total 

requirement* No. % No. % No. % No. % No. % No % 
Bilingual 4 5:3 0 0.0 4 54 15 139 ) 0.0. 15 13.8 
French 0 0.0 ) 0.0 ) 0.0 18 V6.7 0 0.0 18 16.5 
English 65 86.7 1 33.3 66 84.6 26 24.1 0 0.0 26 23.9 
French or English 1 iene) 0 0.0 1 123 49 45.4 1 700;0 50 45.9 
Not specifiedt 5 6.7 2 66.7 7 9.0 0 0.0 0 0.0 0 0.0 
Total £51 OO.0 3. 100.0 78) 100.0 108 100.0 1 COLO 109 100.0 
Bilingual 2,149 9'6)25)/525 3 7,674 7.8 6,772 24.1 13,001 13.4. 19,773 15.8 
French 1,953 B77 29 A52 P2400 AT 405 116 2,531 0:0, (2227 12.655°° 14,758 11.8 
English AACA Shy Ob ere LRaw oA S67 76.0 16,285 58.1 62,224 64.3 78,509 62.9 
French or English 87 0.4 247 0.3 334 O38 2,209 VOCE AOS S40 S12 8.3 
Not specifiedt 767 3:4) 3 463 4.6 4,235 4.3 253 0:9. 1,194 ee 1,447 1.2 
Total 22,450 100.0 76,065 100.0 98,515 100.0 28,050 100.0 96,749 100.0 124,799 100.0 








Appointments 






























































1973 1974 

Language PSC Depts. Total PSC Depts. ___ Total 

requirement* No. % No. % No. % No. % No. % No. % 
Bilingual 2 28.6 0) 0.0 tz. 28.6 36 70.6 (0) 0.0 36 70.6 
French 1 2.4 0 0.0 1 2.4 1 2.0 0 0.0 1 2:0 
English 28 66.7 0 0.0 28 66.7 10 19.6 0 0.0 10 19.6 
French or English 0 0.0 0 0.0 0 0.0 3 5 0 0.0 3 5.9 
Not specifiedt 1 2.4 0 0.0 1 2.4 1 2.0 0 0.0 1 2.0 
Total 42 100.0 0 0.0 42 100.0 5A T000 0 0.0 51 100.0 
Bilingual 108 3.8 4 We? kis 3.6 228 8.0 8 132 236 6.6 
French 192 6.8 266 79.9 458 14.6 305 10.7 546 78.6 851 23.9 
English 2,454 87.4 61 18.3 2/515 80.0 2,001 69.9 98 14.1 2,099 59.0 
French or English S 0.3 0 0.0 9 0.3 1A 10.9 43 6.2 354 10.0 
Not specifiedt 46 1.6 2 0.6 48 1.5 16 0.6 0 0.0 16 0.4 
Total 2,809 100.0 833'°1.00:0 3,142 100.0 2,861 100.0 695 100.0 3,556 100.0 


Cont'd page 60 


59 


Appendices/Part four 














Appendix 4-B cont'd 


Appointments 














1973 1974 
Language PSC Depts. Total PSC Depts. 
Category requirement * No. % No. % No. % No. % No. % 
Administrative Bilingual 301%) 145 366 19.5 667 16.9 423° 20.3 837) 12.5. 
and Foreign French 288 0 130 182 a7 ATO 119 196 9.4 344 14.0 
poe English 1,362 (65.8 (4963-67 A > (2628 666 1,209° 58.0 1,453 59.3 
French or English 14 0.7 1 0.0 15 0.4 241 T1.6 301 12.3 
Not specifiedt 105 5.1 61 3.3 166 42 16 0.8 20 0.8 
Total 2,070 < 100.0'* "1.873. 4000 3/943. 1000 2,085 100.0 2,449 100.0 
Technical Bilingual 141 Goto 7.6 151 6.3 5207 a Bae 
French 148 6.5 87 66.4 235 9.8 259 S.Gh a ae 
English 1,892 83.5 82,0 244° 1828) 80.8 2,059 70.3 83 68.6 
French or English 8 0.3 09) 70,0 Sc OS 382°. 13.4 18°) 149 
Not specifiedt ue 3.4 2 1.5 79 36 20 0.7 2 V7 
Total 2,266 100.0 131, 1000 2397) 1006) 2,927 100.0 121. 400.0 
Administrative Bilingual Ba 15.2 982° 72 1 0ss a4 96) 22.2) 816 Seas 
Support French AS 12a BBS ONTO | Tbe AA 66. 15.0 91,805 = 124 
English 232 66.7 10,783 78:6 10,965 78.3 223° 506 9540, 639 
French or English 0 0.0 28 0.2 28 0.2 49 11.1 LOTT 12.8 
Not specifiedt 20 57 382 2B MOQ es 9 5 14 346 2.3 
Total 348 100.0 13,660 100.0 14,008 100.0 441 100.0 14,923 100.0 
Operational —_ Bilingual 6 C8) 24 00 130 0.8 8 0.7 154 0.8 
French 820) 20.400 1100)... AVG 20200 7a 4 195 S60 2461 e405 
English 133° 67.4 011,816 (82.9) (42,609) 816 986 81.6 14,965 79.8 
French or English O00 50,5, OS 607. 08 15 1.263 4.315 7.0 
Not specifiedt 29 2.7 582 4.1 611 4.0 4808 160 09 
Total 1,088 100.0 14,332 100.0 15,420 100.0 1,208 100.0 18,755 100.0 
Othert Bilingual 0 0.0 02 00 O74 0.0 5 9.8 0 0.0 
French 0 0.0 0 0.0 O02: 00 18. 353 Os 00 
English 24 +889 0 0.0 24 + =88.9 12°) 23.5 0 0.0 
French or English 1 ehe7)} 0 0.0 1 Sal 16 31.4 6) 0.0 
Not specifiedt 2 eee 0) 0.0 2 7.4 0 0.0 0 0.0 
Total 27. 100.0 0 0:0 27. 100.0 51 100.0 0 0.0 
Total Bilingual 621 7.2 1,486 BQ DA OF 5.4 1,005 4104 71,812 4.9 
French 992/115 S770 Tae aOR Ao 1,040) 10:87. 4.8705 da 
English 6126" 777 23,965. 79.0) 80690 2 78 65000 675 26739.) 70.8 
French or English a2 0.4 eS, 0.3 111 0.3 a0 10.6 3,594 Oi7 
Not specifiedt 280 Sr 4028 Bae 308 3.4 62 0.6 528 1.4 
Total 8,650 100.0 30,329 100.0 38,979 100.0 9,624 100.0 36,943 100.0 
















































































































































































* Stated language requirements of positions not number 
of bilingual or unilingual appointees. 
+ No specific language requirement shown on appoint- 


ment document. 


t Not yet converted to one of the listed occupational 


categories. 





Source : Information Management Centre, PSC 
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guage requirement of position and 
ad working language of employee from 
















































































d1974 
Appointments 
OVS 1974 

Language Outside Within Total Outside Within Total 

of employee No. % No. % No. % No. % No. % No. % 
French 1,574 40 4,166 TO: 740 5.8 TSS Bist Gay at to FO: 900 8.7 
English 533 1.4 1,401 Dis 17,934 2.0 1,064 DIB BF 809 2 OO 8,873 7s 
Total 2,107 Bi: SOs BB FOra 7.8 2,817 BOee TE OnOM ie 2T STOW. 158 
French A609. 04158764745 9'10.9'° 11,083.) T12 Heh 12107. 8928 10.8 13,898 174 
English 153 0.4 169 0.3 322 0.3 335 0.7 525 0.7 860 0.7 
Total cy ds i 1 Fads a ope mes MG Was Aer BL pena i Ye) DOV dl 2h Or oaO eh Ta FOGr 118 
French 1,248 B22 a bi 4.1 3,699 3.7 616 Hebe oh epee 1.4 1,718 1.4 
English DO BAD TSS AAT 26 POMS VOB A 22 S2:;023.) 60:0) (44, 768.0 (S12) 10,791 61.5 
Total 306908, VS 44077 Ta (A BOF 3) TEx0 32689 LOM VAOIOTO 3c OGL 18,0090) 62.9 
French 30 0.1 76 0.1 106 0.1 1,467 BD il OOO 2.0 3,032 2.4 
English 81 0.2 147 0.2 228 0.2 3,144 6.8 4,136 53 7,280 5.8 
Total 44 0.3 223 0.4 334 0.3 4,611 9.9): By KO4 Wei it TOSEZ 8.3 
French 400 1.0 550 0.9 950 1.0 164 0.4 1:22 0.2 286 0.2 
English 909 2.35 202 396 BOs 235285 x 426 Gp) 735 0.9 1,161 0.9 
Total 1309 Sih 25926 AQ A235 4.3 590 1:3 857 te 1,447 4.2 
French 7,861 ZO DFS PAT 2OO 2 B78. 218 9570) ZOO 20,200). 2S. 29884 O39 
English SIP ek TOC) AOSTA LO IOS ho 78nd BOGOR EO AS BLOTS ite 94/965)" °76.1 
Total 38,979 100.0 59,536 100.0 98,515 100.0 46,567 100.0 78,232 100.0 124,799 100.0 





cific language requirement shown on 
ntment document. 











information Management Centre, PSC. 
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Appendix 4-D 


Distribution of public service appointments 
by language requirement of position, claimed 


working language of employee and by 
appointing authority, 1973 and 1974 





































































































Appointments : 
1973 1974 
Language Language PSC Depts. Total PSC Depts. 
requirement of employee No. % No. % No. % No. % No. % 
Bilingual French 1,437 6.4 4,303 5.7 5,740 5.8 3063. 10.9, ©7837 8.1 10,900 
English 712 COME) baie 1.6 1,934 2.0 3,709 13.2 5,164 5.3 8,873 
Total 2,149 9.6 5,525 PS herd 7.8 G712 o Daa AS 001 134 ore 
French French “4,848 62 (£9285 494" 141 088 othe 2,230 8.0 11,668 12.1 13,898 
English 105 0.5 217 0.3 322 0.3 301 1.1 559 0.6 860 
Total 1,953 87°. )9a6o" I2a at 405. 211.6 2,531 90° 12,297 12.6 44,758 
English French 767 SA DOg2. 3.9 3,699 ag 375 ee nec 1.4 1,718 
English 16,727 74.5 54,441 71.6 71,168 72.2 15,910 56.7 60,881 62.9 76,791 
Total 17.494) (779° 67.373 "75.4: 74/867. 760 16,285 58.1 62,224 643 78,509 
French or English French 38 0.2 68 0.1 106 0.1 483 7 00549 2.6 3,032 
English 49 0.2 179 0.2 228 0.2 1,726 6.2 5,554 5.7 7,280 
Total 87 0.4 247 0.3 334 0.3 2,209 7.9 8,103 8.4 10,312 
Not specified* | French 167 0.7 783 1.0 950 1.0 26 0.1 260 0.3 286 
English 600 DT 2.665 3.5 3,285 3.3 227 0.8 934 1.0 1,161 
Total 767 3.4 3,468 46 4,235 43 253 0.9 1,194 12 1,447 
Total French A967) S190 Vieot 22e Osis OTS 6.177% (22 O28 6b7:* DAH) 2ogeA 
Engish 43,193 81.0 58,7440 772) 76987 - 782 21,873 78.0 73,092 75.5 94,965 
Total 22,450 100.0 76,065 100.0 98,515 100.0 28,050 100.0 96,749 100.0 124,799 


* No specific language requirement shown on 
appointment document. 





Source ; Information Management Centre, PSC. 
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{) 
ne 
Me 

| 

| 
ministrative 
pport 


erational 


= 














Appointments 









































































































































PSC Depts. Anglophonet Francophonet Total appts. 
Status* of appointee No, % No % No. % No. % No. % 
Appt'd conditionally 34 10.0 0 0.0 34 421 0 0.0 34 “9.6 
Bilingual 270 76.5 0 0.0 199 10.8 71 98.6 270 76.5 
Privileged 49 Ae 0 0.0 48 17.1 1 1.4 49 13.9 
Total 353 100.0 6) 0.0 281 100.0 72 100.0 353 100.0 
Appt'd conditionally 190 16.4 28 14.4 201 23.2 17 3:5. 218 16.1 
Bilingual 877 75.8 165 84.6 585 67.5 457 94.0 1,042 77.1 
Privileged 90 7.8 2 Ane) 80 AS PSs 12 2.5 92 6.8 
Total teow 100.0 195 100.0 866 100.0 486 100.0 1,352 100.0 
Appt’d conditionally 316 13.3 341 2 61. 7.6 46 13 657 9.3 
Bilingual 1,846 78.4 3,879 82.2 2,312 66.6 3,413 94.8 BHI) 81.0 
Privileged 193 8.2 495 10.5 547 15.8 141 3.9 688 O27, 
Total 27355 100.0 G75 100.0 3,470 100.0 3,600 100.0 7,070 100.0 
Appt’d conditionally 107 12.0 4 6.6 103 22.8 8 1.6 111 ALT 
Bilingual 22. S153 56 91.8 300 66.4 478 96.2 7/8 82.0 
Privileged 59 6.6 1 1.6 49 10.8 11 De 60 6.3 
Total 888 100.0 61 100.0 452 100.0 497 100.0 949 100.0 
Appt'd conditionally 61 6.4 601 10.5 HIS 220), CA 20 662 9.9 
Bilingual 863 91.0 4,840 84.6 AT Se 68.9 3,946 95.8 5,703 85.5 
Privileged 24 235 281 4.9 216 855 89 21D. 305 4.6 
Total 948 100.0 eh D.D: 100.0 25551 100.0 4119 100.0 6,670 100.0 
Appt'd conditionally 1 2.0 Si) 6.7 30 16.9 4 sl 34 6.3 
Bilingual 45 88.2 427 86.8 128 P23 344 94.0 472 86.9 
Privileged 5 9.8 Se 6.5 19 10.7 18 49 37 6.8 
Total 51 100.0 492 100.0 AT, 100.0 366 100.0 543 100.0 
Appt’d conditionally 0 0.0 O 0.0 0 0.0 0 0.0 0 0.0 
Bilingual 10 100.0 0 0.0 7 100.0 3 100.0 10 100.0 
Privileged 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 
Total 10 100.0 6) 0.0 7 100.0 3 100.0 10 100.0 
Appt’d conditionally 709 12.3 1,007 9.0 1,557 19.9 159 te, IA6 10.1 
Bilingual 4,633 80.4 9,367 83.7 5,288 67.8 8,712 95s 14,000 82.6 
Privileged 420 Wha 811 72 959 12:3 272 3.0 1234 ike 
Total 5,762 100.0 11,185 100.0 7,804 100.0 9,143 100.0 16,947 1100.0 


. Conditionally — confirmation of appointment 
1 geeintse’s successful completion of language 
ing. 
ae — appointee meets language requirement 
Osition. 

ileged — appointee not required to meet language 
jirement. 

sons who claimed to be English speaking. 

sons who claimed to be French speaking. 

yet Converted to one of the listed occupational 
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Appendix 4-F 
Distribution of appointments, from outside 

the public service, to bilingual positions 

by occupational category, status of appointee, 
appointing authority and language of 
appointee, 1974 


Appointments 



























































































































































PSC Depts. Anglophonet Francophonet 
Category Status* of appointee No % No. % No. % No. % 
Executive Appt’d conditionally 10 21.8 0 0.0 10 34.5 0 0.0 
Bilingual 25 69.4 0 0.0 18 62.1 7 100.0 
Privileged 1 2.8 0 0.0 1 3.4 0 0.0 
Total 36 100.0 0 0.0 29 100.0 7 100.0 
Scientific ‘Appt’d conditionally B24) 228 0 0.0 49 32.7 3 3.5 
and : Bilingual ATED ICE 8 100.0 100 66.7 83 96.5 
Professional Privileged 1 0.4 0 0.0 1 0.7 0 0.0 
Total 228 100.0 8 100.0 150 100.0 86 100.0 
Administrative Appt'’d conditionally 422 28.8 27 8.2 122 S53 27. 6.6 
and Foreign Bilingual 292) 9.6910 302 92 214.) 64.8 380° 93.1 
earibe Privileged 9 24 2 0.6 10 2.9 1 0.2 
Total 423 100.0 331 100.0 346 100.0 408 100.0 
Technical Appt’d conditionally 41 19:8 0 0.0 30 34.1 11 8.9 
Bilingual 164 79,2 4 100.0 56 63.6 qh 91.1 
Privileged 2 1.0 6) 0.0 2 2eS 0 0.0 
Total 207 100.0 4 100.0 88 100.0 123 100.0 
Administrative | Appt’d conditionally 1 1.0 25 1.9 21 5.6 5 0.5 
Support Bilingual 97 99.0 1,289 O79 356 94.4 1,030 99.5 
Privileged O 0.0 0 0.0 0) 0.0 0 0.0 
Total 98 100.0 1,314 100.0 SLE 100.0 1,035 100.0 
Operational Appt’d conditionally 0 0.0 Z 13 0) 0.0 2 2:3 
Bilingual 8 100.0 148 96.7 70 95.9 86 97.7 
Privileged 0 0.0 3 2.0 3 4.1 0 0.0 
Total 8 100.0 153 100.0 73 100.0 88 100.0 
Other$ Appt'd conditionally 0 0.0 0 0.0 0 0.0 0 0.0 
Bilingual 5 100.0 0 0.0 1 100.0 4 100.0 
Privileged 0 0.0 0 0.0 0 0.0 0) 0.0 
Total 5 100.0 0 0.0 1 100.0 4 100.0 
Total Appt'd conditionally 226 22:5, 54 3.0 232 21.8 48 2.7 
Bilingual 766 76.2 75 96.7 815 76.6 1,702 97.2 
Privileged 3 3 5 0.3 fy! 1.6 1 0.1 
Total 1,005 100.0 1,810 100.0 1,064 100.0 1,751 100.0 
* Appt’d. conditionally — confirmation of appointment 
after appointee’s successful completion of language 
training. 
Bilingual — appointee meets language requirement 
of position. 


Privileged — appointee not required to meet language 
requirement (former members of RCMP and Canadian 
Armed. Forces). 

+ Persons who claimed to be English speaking. 

+ Persons who claimed to be French speaking. 

§ Not yet converted to one of the listed occupational 
categories. 











Source : Information Management Centre, PSC. 
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The Honourable J. Hugh Faulkner 
Secretary of State 

House of Commons 

Ottawa, Ontario 


Dear Minister 


We have the honour to ask you to transmit 
for tabling in the House of Commons the 
report of the Public Service Commission 
of Canada for 1975. 


It is submitted to Parliament in conformity 
with the provisions of Section 45 of the 
Public Service Employment Act (Chapter 
71, Statutes of Canada 1966-67). 


Yours sincerely, 


a ee 


John J. Car on | 
Chairman 











frome bE. Sibmsmn 


Irene E. Johnson 
Commissioner | 


Le ee 


Charles A. Lussier 
Commissioner 














ucture and mandates 
je 4 





2 View from 1975 
ge 6 


Have the operational priorities of the Commis- 
sion overshadowed its legislative responsibili- 
ties? 





iffing Branch 
je 8 


® Of 127,171 appointments in 1975, 70 per 
cent were promotions and transfers of present 
public servants. 
® Appointments in the Executive Category, 
compared to 1974: 

were fewer by 13.6 per cent; 

had a higher representation of franco- 


phones (25 per cent over 19.1 per cent); 
had nearly the same representation of 
females (2.4 per cent—2.5 per cent last 
year). 
® Recruitment in post-secondary institutions 
led to the appointment of 1,592 graduates. 





peals Branch 
ge 18 


@ Fewer appeals were filed than in 1974 (3,417 
compared with 4,125) 


© Of appeals filed, 19.1 per cent were allowed 
compared with 32 per cent allowed in 1974. 





ti-Discrimination Branch 
ye 22 


© Complaints of discrimination on the basis of 
sex declined during 1975—International 
Women’s Year—by 47.5 per cent. 





licial Languages Program 
ge 26 


® A four-year study of language requirements 
for positions, which will eventually lead to es- 
tablishment of new standards, was begun. 


® Eight new versions of the Language Knowl- 
edge Examination were developed to reduce 
the risk of fraud or memorization. 





aff Development Branch 
ge 30 


® Some 360 courses and workshops in man- 
agement were given in the two languages— 139 
of these in the regions; 9,099 public servants 
were registered. 

® Intensive and continuous language training 
courses were taken by 6,445 public servants in 
bilingual positions. 


® Since language training began, in 1964, 
12,653 employees have successfully completed 
courses. 

® Teaching methods are under constant 
review, and the scope of research has been 
enlarged. 





reer Assignment Program 
ge 36 


© CAP took on 72 new participants during the 
year, 22 of whom were women. 


® Participation in CAP from the private sector 
is increasing. 





fice of Equal Opportunities for Women 


ge 40 


® A career-planning workshop for women in 
the public service was co-sponsored by the 
Commission and Treasury Board, as a model 
for departments; it was attended by 225 
women. 


® Participation of women in professional de- 
velopment and management training programs 
increased in 1975. 





fice of Native Employment 
ge 44 


® In December 1975, 348 native persons held 
officer positions in the Administrative and For- 


eign Service, Scientific and Professional, and 
Executive categories. 





rthern Careers Program 
ge 46 


® Indians, Métis and Inuit living in the Yukon 
and Northwest Territories can learn how to 
build up the skills, knowledge and experience 


needed for permanent jobs in the northern ser- 
vice, through this new training program, admin- 
istered by the Commission. 





gional Highlights 


© The 73 per cent of federal public servants 


the usual Commission services available 








ge 48 who work outside the national capital areahave — through regional offices. 
litical Activity ® Five public servants were granted leave to be 

ge 50 candidates in provincial elections. 

pendices 


ge 51 











Evolution of the 
structure and functions 
of the Public Service 
Commission of Canada 


Charged with hearing appeals 
from public servants against 
alleged breaches of the Public 
Service Employment Act and 
Regulations, the Appeals Branch 
has existed in its present form 
since 1967. Appeals are received 
by the branch from employees 
with respect to management deci- 
sions which affect their careers 
(i.e. promotion, demotion, 
release). The branch sets up 
independent review boards to 
hear these appeals, and the result- 
ing decisions are binding on the 
PSC. 


The Public Service Commission (PSC) receives its mandate 
and authority from Parliament—and is accountable directly 
to Parliament for the effective discharge of its duties. Parlia- 
ment revised the Public Service Employment Act in 1967. 
This act gave the PSC the responsibility for ensuring —either 
directly or through delegation—that the public service was 
staffed according to merit and without discrimination; for 
operating training and development programs for public 
servants; for establishing independent boards to hear and 
rule upon appeals by public servants against promotions, 
demotions or release; and for carrying out all other functions 
that may be assigned to it by the Governor-in-Council. 
immediately after 1967, the PSC consisted of two major 
statutory divisions—staffing and appeals. Since then, other 
functions have developed, which have brought about new 
programs and a different administrative arrangement. These 
have come about through directives from the Governor-in- 
Council and parliamentary resolutions, as well as at the 
PSC’s own initiative and at the request of other central 
agencies or departments. Consequently, although some of 
the PSC’s former duties were transferred to Treasury Board 
eight years ago, the field of activity for the PSC and the 4,000 
employees now on staff has been steadily expanding. Its 
essential function, however, remains the same—to ensure 
that the public service is staffed according to merit—and 
serves the needs of Canadian society well. The chart on 
these pages illustrates the major structural components of 
the PSC, as it has evolved since 1967. 


Since 1967 the PSC has endeav- 


ored to prevent discriminatory 


practise in the treatment of public 


_servants and candidates for posi- — 


tions in the public service. This 
concern was codified in 1972 when 
increasing manpower require- 
ments and the complexities aris- 
ing from delegated staffing au- 
thority prompted the creation of 
the Anti-Discrimination Branch. 

















Staffing Branch, which predate 
and in many cases germinate 
most other divisions and pro=) 
grams of the PSC, execute: 
PSC’s main task: public set 
staffing on the basis of me 
accordance with the law an 
PSC’s own policies and dir 
the branch establishes selectit 
standards for personnel, sets¢ 
administrative procedures for, 
staffing officers in the PSC ant 
departments, and oversees | 
departmental staffing activitie 
ensure the application of t 
and regulations. Its activity 
takes in human resource plant 
to provide an adequate supply 
persons to fill projected dem: 

























, Governor-in- 
ten-year term at the 
head. The chief 


fficer is the Chairman. | 


ver, the Commissioners set 


e Director 

ive director co-ordi- 

. management and 

tive operations within 
is position was creat- 





elopment Branch 


juage training, which 

K to 1964, and profession- 
pment training, were 

a function of Staffing 

In 1967, much greater 

on language training 
ought about expanded 
d the creation of the 
Bureau as a distinct and 
ntity. The following 
Bureau of Staff Develop- 
raining separated from 
anch, as well. The PSC 
group these two train- 
tions together and thus, 
he Staff Development 

as created. The branch 

s the central training 

lion for the whole public 
an activity which absorbs 
han two-thirds of the PSC’s 





0 assist the Chairman. | 





‘the overall policy of the PSC in 


accordance with the Public Ser- | 


_ vice Employment Act. A simple 
- majority of the Commissioners 


constitutes a quorum. 





Official Languages Program 


A 1973 parliamentary resolution 
re-affirmed the PSC’s responsibili- 
ty for determining the language 
requirements for all bilingual posi- 
tions in the public service. This 
new emphasis on standards came 
at a time when the PSC was 
already dealing with many other 
aspects of official languages 
policy. These included testing lin- 
guistic competence, and providing 
language training. The combined 
responsibilities touched on the 
functions of several divisions, and 
required the establishment of a 
co-ordinating body through which 
all these tasks could be done effi- 
ciently. The result was the crea- 
tion, in 1973, of the Official Lan- 
guages Program. 


The Secretariat 
The Secretariat, an office which 
directly serves the Commission- 
ers, responds to requests for infor- 
mation from members of parlia- 
ment, assures the flow of current 
business, and keeps the official 
records. It dates back to about 
4908. 





Career Assignment Program 


CAP was created in 1968 for the 
purpose of developing executive 
talent from middie management 
ranks of the public service. The 
objective of the program is to 
ensure an adequate supply of 
qualified persons to fill vacancies 
in the echelons of senior manage- 
ment. 





Office of Native Employment 
From its beginning as a one-per- 
son responsibility within Staffing 
Branch in 1970, the work to recruit 
native persons was quickly seen to 
require more intensive effort. The 
Office of Native Employment, set 
up in 1972, endeavors to meet this 
need by promoting public service 
employment opportunities and 
career development for Indians, 
Inuit and Metis. 





Northern Careers Program 

The PSC began administering the 
Northern Careers Program for the 
Department of Indian and North- 
ern Affairs in 1975. The program’s 
goal is to prepare native people, 
through training and work experi- 
ence, for public service employ- 
ment in Canada’s North. The PSC 
works with other federal depart- 
ments active in the north to estab- 
lish a complete program of 
courses and assignments. 








Auxiliary Services 

Six auxiliary services supply the 
PSC’s own needs as a department. 
These are responsible for financial 
management, personnel manage- 
ment, administrative services, 
public information, internal policy 
planning, and data collection and 
analysis; all report to the executive 
director. 





Office of Equal Opportunities for | 
Women 


The need to have women more 
equitably distributed through all 
levels of the public service led the 
PSC to establish, in 1971, the 
Office of Equal Opportunities for 
Women. The work began on two 
levels: to acquaint female person- | 
nel with their rights and career 
potential, and to make depart- 
ments aware of the wealth of 
human resources they were leav- 
ing virtually untapped. The office 
is now working in collaboration 
with departments in establishing 
policies and programs for the 
hiring, training and promotion of 
women in the public service. 











R efore highlighting the 1975 activities 
of the Public Service Commission 
(PSC), the three commissioners, who at 
the time of writing are all on the eve of 
departure, would like to glance back over 
the activities of the past eight years, and 
to briefly look ahead at what may follow. 


The mandate of the PSC is embodied in 
the Public Service Employment Act. This 
act was last revised in 1967, when collec- 
tive bargaining was being introduced into 
the Public Service of Canada. It reaffirmed 
the PSC’s role as guardian of the principle 
that public service appointments should 
be based on merit. 


At the same time, the legislative changes 
made by Parliament to introduce collec- 
tive bargaining removed from the PSC 
some of its previous involvement in per- 
sonnel administration. Hence, such former 
responsibilities as classification, compen- 
sation and conditions of employment were 
transferred to the Treasury Board. 


PSC co-operation was of course neces- 
sary to assist the government, the manag- 
ers of the public service and the employee 
associations, as they entered the new era 
of collective bargaining. We were pleased 
to render this assistance. 


And the PSC continued to provide guid- 
ance and assistance, as the emphasis in 
personnel administration embraced bilin- 

















' 
{ 
gualism, francophone participation, ll 
opportunities for women, native employ- | | 
ment, and the whole area of training and | 
development including executive educa- 
tion. 
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In undertaking these activities the PSC 

sought to encourage the development of 
an excellent public service in Canada, re} ' 
resentative of and responsive to all i 
Canadians, and institutionally able to | 











function in both official languages. 


We will not attempt to give a complete 
history of all our undertakings, but will ~ 
merely cite some brief examples. 





® PSC language training started in 1964 | 
with five teachers and 42 students. Toda 
spurred on by two parliamentary resolu- | 
tions on bilingualism and 11 years’ exper | 
ence, the PSC operates over 420 class- | | 
rooms in 14 language centres across || 
Canada. Around 2,000 of our 1 
employees—by far the largest group in | 
the PSC—are engaged in language teac! 
ing or support activities—and we have | 
produced over 12,000 graduates. 

® In 1968, the PSC and the Treasury 
Board jointly initiated the Career Assign- 
ment Program (CAP), to develop a great 
number of more effective senior manage 
for the public service. From small begin- 
nings, CAP became a significant mid- 
career development program for public | 
servants—and has already produced 
some 160 senior executive officers, or 
equivalents for the service. 

® Responding to the 1969 report on | 
inequalities in public service employmen 
and career growth that were linked with 
attitudes towards the female sex, the PS 
established its Office of Equal Opportuni 
ties for Women. Our efforts were given 
impetus by a 1972 Cabinet directive whi 
instructed deputy heads to encourage th, 
advancement of women. This undertakir 
is typical of the PSC’s efforts towards | 
achieving a more representative public 
service. | 








Over the years, many other good ideas | 
took root in the minds of people within tl. 
PSC, and they grew into new PSC initia- 


















ves. Our Native Employment Program 
tarted that way, as did the program to 
elp women in the clerical ranks break 
Bsn into officer ranks; and the pro- 

ram to retain qualified francophones, ini- 


ally employed as language teachers. 


| 

Ve have entered into many endeavours: 
n behalf of others, as joint ventures, and 
‘S aresult of our own research and 
“orecasting. 


—— 


‘we distribute the resources of the PSC 
mong its various programs, we arrive at 
i rough measure of the resource alloca- 
ion. The PSC’s largest allocation, about 
‘7 per cent, is devoted to the training of 


| 


public servants. 


Activities relating to our statutory function 
)f staffing, including representational and 
special career development activities, 
account for 27 per cent of our resources. 


The remaining six per cent is distributed 
amongst activities that relate directly to 
2»nsuring that merit is indeed the basis for 
dublic service appointments. 


These activities include developing selec- 
yg and language standards, which can 

pe called the “merit specifications” of 
Dositions. Associated with these are selec- 


tion and language tests. Because most 





staffing responsibility is delegated to 
departments, staffing audit is a major PSC 
tool for scrutinizing departmental 
performance to ensure that the merit prin- 
ciple is upheld. We also hear appeals 
against staffing and language decisions. 
And finally, we investigate allegations of 
discrimination in matters relating to public 
service employment. 





These activities are the PSC’s way of 


ensuring, beyond its own retained respon- 
sibility for staffing, that merit is the basis 
for hiring, promotion or release in the 
Public service. We are convinced that the 
quality of these activities is high and is 


constantly improving. 


We are left, though, with a nagging ques- 
tion. Our operational activities—in lan- 





guage training, in professional and execu- 
tive education, in representational equity, 
and in non-delegated staffing opera- 
tions—have been extensive compared 
with our activities in merit assurance. 
Have our operational priorities now over- 
whelmed our legislative responsibilities? 


The PSC is by no means suggesting that it 
should abandon any of its current commit- 
ments to joint ventures with the govern- 
ment, departments, or staff associations. 
However, the time is ripe for an evaluation 
of these programs, to determine just how 
well they fit with the PSC’s mandate. 


This evaluation should begin with an 
examination of the way the PSC operates, 
in order to determine what is the best 
mode of operation—what it is proper for 
the PSC to do itself—what it is proper 
that it ask others to do on its behalf—and 
what it is improper for the PSC to do on 
behalf of the government. We are hopeful 
that the Joint Senate/House of Commons 
Committee on Employer-Employee Rela- 
tions in the public service will also be 
pressing for this kind of re-assessment of 
the role of the PSC.* 





* As this report goes to press, the com- 


missioners are gratified that recommen- 
dations one io three of the Special Joint 
Committee’s sixth report confirms our 
view in this matter. 


Finally, in this our last annual report as a 
team, we are happy to have the opportu- 
nity to thank all those who have 
co-operated wholeheartedly with the PSC 
during the year: the departments and 
agencies we serve, the staff associations, 
other levels of government, business, 
industry, and educational institutions and 
so many Members of Parliament. Without 
their much appreciated support, our 
endeavours would have been for nought. 


Most warmly, we thank all our staff across 
the country who have this year, as in other 
years, bent their efforts to achieving the 
goals of the PSC. 


John J. Carson 








Chairman 

dr me L. Fihoresop— 
Irene E. Johnson 

Commissioner 





ie ae 


Charles A. Lussier 
Commissioner 





he staffing of any organization is an 
important task, for the effectiveness and 
fficiency of an organization depend on 

e people who do the work. With a staff 

f more than 250,000, who are widely dis- 
ersed across a vast land, the task 
ecomes an enormously complex one. 










he Public Service Commission (PSC) has 
e authority and the responsibility to 
nsure that the public service is staffed 
ccording to merit and without regard for 
ex, race, national origin, colour, religion, 
ge or marital status. It is up to the PSC’s 
taffing Branch to make sure of this. 


nN interpreting the merit principle, the PSC 
jas long taken the position that all 
Danadians should have access to jobs in 
i public service. Further, it has adopted 
e stand that the public service must 
epresent all sectors of the Canadian 
Ommunity if it is to respond to the needs 
Mf the people it serves. 





hus, the Staffing Branch extends its 
ecruitment efforts to all regions of the 
Ountry, encouraging applications from 
ersons qualified for a public service job, 
egardiess of sex or cultural background. 


Oday, a large part of the selection and 
lppointment responsibility has been dele- 
jated to departments by the PSC, with 
he latter reserving for itself the right to 
taff senior positions and to recruit candi- 





dates for most officer positions from out- 
side the public service. 


Staffing operations 

In 1975, 127,171 appointments were 
made. Of the total number of appointees, 
90,920 (71.3 per cent) were public ser- 
vants promoted or transferred, and 
36,251 (28.7 per cent) were entrants to the 
service. In 1974, the percentages were 
62.7 and 37.3 respectively. 


These appointments resulted from the 
combined efforts of six staffing programs 
at headquarters; of departments under 
delegated authority; and of the PSC’s 
regional offices in Halifax, Quebec City, 
Montreal, Ottawa, Toronto, Winnipeg, 
Edmonton and Vancouver. Of these 
appointments, 83,282, or 65.5 per cent 
were to positions located outside the na- 
tional capital area. 


The workload of the branch is generated 
and determined by the staffing demands 
of the departments. The number of posi- 
tions to be filled in any year depends upon 
the program the government has charged 
departments with conducting, the number 
of employees allocated to these pro- 
grams, and the turnover of current staff. 


According to statistics compiled by the 
Department of Supply and Services, 

273, 167 persons’ were working in the 
public service on December 31, 1975: 
248,516 full-time, 16,569 term, 5,407 part- 
time, and 2,675 seasonal. In 1974, these 
employees numbered 258,590. The 
growth rate was 5.6 per cent, compared 
with 5.3 per cent in 1974. 


Executive staffing 
It is important that the highly developed 
skills of key policy advisers and adminis- 


1 Employees under the Public Service Employ- 
ment Act. Table 2G, Appendix 2, gives an 
exhaustive list, by departments, of employees 
under the PSEA. These figures should not be 
confused with man-year figures which meas- 
ure total manpower over a period of a year, 
rather than strength at a point in time, and 
which include a great deal of short-term 
employment. 








trators be available to all departments. 
Consequently, the Executive Program 
makes all appointments to positions in the 
SX Category, and at the senior levels of 
the Administrative and Foreign Service 
and Scientific and Professional catego- 
ries. 


In 1975, 376 appointments were made 
within the SX Category, down 13.6 per 
cent from 1974 (Table 1). Of these 
appointments, 36 or 9.6 per cent were 
newcomers to the public service (com- 
pared with 12.6 per cent newcomers in 
1974). 


Of all appointments within the category in 
1975, 94 were francophones (25 per cent, 





as compared with 19.1 per cent in 1974). 
Nine were women (2.4 per cent, as com- 
pared with 2.5 per cent in 1974). 


The 189 persons who were new to the SX 
category included 45 (23.8 per cent) fran- 
cophones and three (1.6 per cent) women. 


In 1969, when the PSC looked at the pos- 


sibility of establishing a functionally bilingual 


public service by 1975, certain targets 
were set. The goal for the Executive Cate- 
gory, which was for 60 per cent bilingual 
employees, was surpassed in the national 
capital area in 1975, when 65.3 per cent of 
these employees were bilingual by the end 
of the year. 








Table 2 shows a total of 582 senior level 
appointments within the Administrative 
and Foreign Service and Scientific and | 
Professional categories, levels from whict, 
most new SXs are drawn. Of the total 
appointees, 115 (19.8 per cent) were fran: 
cophones and 17 (2.9 per cent) were 
women. The 447 entrants to these levels 
included 79 (17.7 per cent) francophones? 
and 13 (2.9 per cent) women. 


: 








Table 1 


Appointments to Executive Category from outside and within the public 


service, 1974 and 1975 









































1 
i 
Interdepartmental Departmental 
From out- f 
side Promotions Transfers Promotions Transfers Total | 
Year No. % No. % No. % No. % No. % No. ey 
1974 55 12.6 65 14.9 39 9.0 271 62.3 5 129. 435 10 
1975 36 9.6 55 14.6 49 10) AS: 56.6 23 6.1 376 10 
Table 2 
Appointments to senior levels of Administrative and Foreign Service and 
Scientific and Professional categories from outside and within the public 
service , 1974 and 1975 
Interdepartmental Departmental 
From out- | 
side Promotions Transfers Promotions Transfers Total | 
Category No. % No. % No. % No. % No. % No. 
1974 
Administrative & 
Foreign Service 44 9.5 46 10.0 Bh 8.0 302 6525 BZ 6.9 461 1C 
Scientific & 
Professional 12 9.5 6 4.8 2 1.6 100 79.4 6 4.8 126 1€ 
Total 56 9.5 52 8.8 39 6.6 402 68.5 38 6.5 587 1€ 
1975 
Administrative & 
Foreign Service 52 10.8 45 9.4 29 6.0 298 6251 56 Walle 480 1€ 
Scientific & 
Professional 9 8.8 2 2.0 4 3.9 76 TAS WA 10.8 102 1C 
Total 61 10.5 47 8.1 KK} OV Th 374 64.3 67 5 582 1 
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elegation 


partments are responsible, under dele- 
ated staffing authority, for appointments 
ie groups and levels of the Administra- 
e Support and Operational categories; 
nd to most groups and levels of the 
ministrative and Foreign Service, 
sientific and Professional, and Technical 
ategories from within the service. 


batting authority is delegated to depart- 
ents, provided they are able and willing 
) meet conditions laid down by the PSC 
) safeguard the merit principle in making 
dpointments. 


‘hen positions are to be filled from within 
e public service, departments may invite 
Jblic servants to apply through depart- 
ental or interdepartmental posters, or 
ey may use the PSC’s Data STREAM 
ymputerized inventory of personnel to 
entify possible candidates. 


most cases, when officer positions are 
led from outside the public service, the 
anch is responsible for recruitment and 
feral of candidates. The only depart- 
ents allowed to recruit directly are the 
‘ime users.’ 


ecruitment and referral 


elegation of staffing authority to depart- 
jents has required that the branch shift 
le focus of its staffing operations to 
cruitment and referral of candidates. 
hese activities now take up a substantial 
roportion of the resources of the staffing 
rograms at headquarters and in the 
gional offices. 


Prime User’’ is defined as a department 

hich employs over 80 per cent of the 
mployees in any one particular occupational 
roup and where, in the opinion of the Com- 
lission, it is in the best interests of the Public 
ervice to have that department recruit 
mployees directly from outside the Public 
ervice, e.g., legal officers in the Department 
f Justice. (PSC. A Revised Approach to Fur- 
ier Delegation. Ottawa; PSC, 1974. p. 11). 








Recruitment is the process by which per- 
sons interested in public service employ- 
ment are identified, screened, pre-quali- 
fied, and entered into applicant 
inventories. These inventories are the first 
source of candidates when vacancies are 
to be filled from outside the public service. 


Candidates to be included in the invento- 
ries are obtained through media advertis- 
ing for specific positions, annual poster 
advertising, recruitment campaigns at 
post-secondary educational institutions, 
and special inventory advertisements for 
occupational groups in which there are 
shortages. 


Referral is the term used to describe the 
process of reviewing a department’s spe- 
Cific job requirement, comparing it with 
the qualifications of persons in the inven- 
tory, identifying those with the desired 
background and education, and forward- 
ing their files to the department. After this 
phase has been completed, the depart- 
ment is free to interview candidates 
referred to it, select the best qualified one, 
and make an appointment. 


The responsibility for recruitment of can- 
didates for specific positions and for 
applicant inventories is shared by head- 
quarters and by the regional offices. The 
stocking of inventories is a continuing task 
for all programs, but emphasis is placed 
on those occupational groups for which 
departments have a special demand. 


In 1975, special efforts were directed to 
building up inventories of candidates in 
the fields of engineering, biology, health 
sciences, economics, statistics, math- 
ematics, library science, financial adminis- 
tration and auditing. 


For the recruitment and referral of candi- 
dates for positions in the Administrative 
Support and Operational categories, the 
PSC uses Canada Manpower offices 
throughout the country, with one excep- 
tion: In the Ottawa-Hull area, the PSC’s 
National Capital Regional Office recruits 
candidates for the Administrative Support 
Category. Some 39 per cent of positions 
in this category are located here. 
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Recruitment at the post-secondary level 


Each year, recruitment campaigns are 
conducted on campuses throughout the 
country to attract graduates of post- 
secondary educational institutions into the 
public service. 


This year’s activities resulted in appoint- 
ments for 1,122 university graduates 
(Table 3) and 470 community college and 
CEGEP graduates (Table 4). Special 





Auditor General resulted in the recruit- 
ment of 245 taxation officer trainees and 
40 audit assistants. 


Employment programs for post-secondary 
students reinforce the PSC’s efforts to 
interest this group in public service 
careers. Co-operative education programs 
make it possible for students to alternate 
work and study periods and so gain 
experience in their field. In 1975, 532 





The Career-Oriented Summer Employ- 

ment Program gives students the chance) 
to obtain public service work experience | 
related to their studies. In the summer of} 


1975, 1,897 students (Table 5) were 
employed under this program. 


appointments were made under this 
program. 


efforts made on behalf of Revenue 
Canada Taxation and the Office of the 


[ 








Table 3 
Applications and appointments resulting from university recruitment by 
group, language and sex, 1974 and 1975 
















































































1974 1975 
Appointments Appointments 

Group Applications Angl* Franc’ M F Total Applications Angl* Franc‘ M ib Toti 

Administrative 

groups 7,742 187 104 194 97 291 8,045 173 110 178 105 28, 

Foreign service 4,335 68 18 79 7 86 4,707 43 19 58 4 6 

Auditing & 

accounting 813 106 63 146 23 169 oa 164 81 aka 33 24 

Pure & applied 

sciences 3,285 171 50 204 17 221 2,767 116 54 147 20 16 

Computer systems 587 37 0 24 13 37 427 72 10 65 iG | 

Social-economic 1,600 205 51 WAS. 81 256 1,907 Pa | 62 195 88 28) 

Total 18,362 774 286 822 238 1,060 19,230 789 333 855 267 1a 
* Anglophones—persons who claimed to be English speaking. | 
t Francophones—persons who claimed to be French speaking. 

Table 4 

Applications and appointments resulting from community college and CEGEP 

recruitment by group, language and sex, 1974 and 1975 

1974 1975 
Appointments Appointments | 

Group Applications Angl* Franct M F Total Applications Angl* Franc’ M F Tot! 

Management 

sciences 959 55 Pa 67 15 82 2,242 61 37 73 eo ¢| 

Pure & applied 

sciences 1,603 219 154 321 52 373 3,399 280 92 333 39 3] 

Total 2,562 274 181 388 67 455 5,641 341 129 406 64 4 


* Anglophones—persons who claimed to be English speaking. 
' Francophones—persons who claimed to be French speaking. 
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udents hired under the Career-oriented Summer Employment Program by 
oup, type of institution, language and sex, 1974 and 1975 
SSS a a ng a ce i ed eh See a ema 










































































1974 1975 
roup/institution Angl* Franct M F Total Ang!* Franc’ M F Total 
roup 
ocial science & 
Jministration 505 202 428 279 707 383 210 361 232 593 
Jre & applied sciences 1,073 329 1,062 340 1,402 1,061 243 953 351 1,304 
tal 1,578 531 1,490 619 2,109 1,444 453 1,314 583 1,897 
stitution 
niversity 1,456 486 1,349 593 1,942 1,346 397 = 1,221 Deca ao 
ommunity college & CEGEP 125 42 1s 50 167 98 56 93 61 154 
otal 1,581 528 1,466 643 2,109 1,444 453 1,314 583 1,897 


iglophones—persons who claimed to be English speaking. 
ancophones—persons who claimed to be French speaking. 





ata STREAM 


yme 95,000 persons in the Executive, 
Jministrative and Foreign Service, 
sientific and Professional, and Technical 
itegories are eligible for inclusion in the 
mputer-based Data STREAM’ inventory 
personnel. PSC and departmental staff- 
g officers use Data STREAM primarily to 
entify—as candidates for promotions or 
insfers to a specific position—quailified 
iblic servants whose work-related cre- 
ntials are recorded. 


ita STREAM’s effectiveness depends, in 
‘ge part, on the adequacy of the ter- 
inology which employees must use to 
scribe their qualifications. Early experi- 
ice with the system showed that the 

ita STREAM terminology had to be 

tter defined and broadened to cover all 
levant skills. This work was completed 
iring the year, with the help of 48 review 
mmittees representing all occupational 
Oups in the system, and the revised ter- 
inology will be published and put into 
ein 1976. 


iccessful implementation of the system 
30 depends on proper understanding 
id use by employees, managers and 





stem for Training, Research, Employment 
id Appraisal of Manpower. 











staffing officers. To these people the 
branch offers technical assistance through 
the Data STREAM advisory service. 


During the year, the branch studied the 
desirability of including in Data STREAM 
senior personnel in the Administrative 
Support Category. The study revealed 
that a significant number of employees in 
that category were being promoted to the 
Administrative and Foreign Service Cate- 
gory. Evidently, departments are already 
seriously considering these persons when 
junior-officer jobs are available. The 
branch has come to the conclusion that 
departmental inventories are a more reli- 
able method of identification than the ser- 
vice-wide use of Data STREAM would be. 


Staffing system review 


Delegation of staffing authority was 
accompanied by an exhaustive review of 
the staffing system, which was completed 
in 1975. As a result, the branch began 
pilot projects in consultation with several 
departments; and this work will continue 
in 1976. Projects cover such areas as 
minimum requirements for legal and 
administrative documentation, improve- 
ments and alternatives to present notice 
systems, alternative screening and selec- 
tion techniques, and modification of 
administrative procedures. 
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Table 6 


Representation of francophones and females in occupational groups in Data STREAM December 


1975 and December 1973 


a 

























































































































































































Total \ 
strength Francophones ~ Females . 
December 1975 Dec. 1973 December 1975 Dec. 197%) 
Occupational group No. % % No. % ol 
Actuarial Science (AC) 21 7 33.9 28.6 0 0 5a 
Administrative Services (AS) 7,436 1,469 19.8 doa 1,744 23.0 17a 
Administrative Trainee (AT) 347 117 Sa.0 35.8 121 34.9 30.!| 
Agriculture (AG) 386 56 14.5 14.7 12 Sal 1 } 
Aircraft Operation (AO) 369 26 7.0 65 0 0 }} 
Air Traffic Control (Al) 2,257 143 6.3 6.1 38 ipys 1.1 
Architecture and Town Planning (AR) 336 61 18.2 13.4 15 4.5 3 
Auditing (AU) 2,944 623 Are 19.6 68 2.3 1 | 
Biological Sciences (BI) 777 64 8.2 7.4 110 14.2 124 
Chemistry (CH) 421 43 10.2 lel 64 15:2 16 
Commerce (CO) 1,539 162 10.5 aA 67 4.4 3 
Computer System Administration (CS) 2,010 218 10.8 6.4 298 14.8 13) 
Dentistry (DE) 65 11 16.9 15.9 0 0 ) 
Drafting and Illustration (DD) 2,077 234 Aled 8.1 223 nOSe 8. 
Economics, Sociology & Statistics (ES) 2,703 361 13.4 12.0 re 12:2 10. 
Education (ED) 3,931 Lathes) 44.6 31.9 1,966 50.0 5a | 
Educational Support (EU) 266 76 28.6 44.2 197 74.1 69 
Electronics (EL) 2,995 Sie 125 a5 14 0.5 0 
Engineering and Land Survey (EN) 2,509 202 8.1 8.2 18 Oni 0 
Engineering & Scientific Support (EG) 8,021 794 9.9 8.3 1,070 13.3 13 
Executive (SX) 1,217 246 20.2 18.3 21 a 1] 
Financial Administration (Fl) 1,852 283 hoe 11.8 178 9.6 5 | 
Foreign Affairs (FS) 1,310 237 18.1 18.9 92 7.0 5 
Forestry (FO) 120 HG 5.8 ail 1 0.8 
General Technical (GT) 1,677 234 14.0 Ue 143 8.5 Tj 
Historical Research (HR) 236 50 21.2 tio 63 26.7 26 
Home Economics (HE) 79 ts 19.0 Wie 79 100.0 100 
Information Services (IS) 1,154 297 PLES | PAE We 402 34.8 28) 
Law (LA) 537 94 nYite 14.8 rea 13.2 11 
Library Science (LS) 442 63 14.3 cee 287 64.9 67 
Medicine (MD) 396 49 12.4 13.0 35 8.8 8 
Meteorology (MT) 618 53 8.6 8.3 26 4.2 4 
Nursing (NU) 2,172 Si2 14.4 9.7 2,100 96.7 97 
Occupational and Physical Therapy (OP) 63 1 1.6 3.6 59 93.7 97 
Organization and Methods (OM) 764 93 42:2 8.2 58 7.6 4 
Cont’d page i! 
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versity Teaching (UT) 





sonnel Administration (PE) 2,873 677 23.6 18.3 alia 24.7 16.7 
irmacy (PH) 83 15 18.1 155% 18 Oey 18.9 
»tography (PY) 204 19 9.3 5.6 15 7.4 (hee 
'sical Sciences (PC) 510 26 Sal 2.6 46 9.0 thee, 
nary Products Inspection (PI) 2,686 546 20.3 18.8 47 1.8 Oz 
gram Administration (PM) 24,403 5,326 21.8 20.8 4,373 17.9 15.9 
chasing and Supply (PG) 1,443 119 Se2 6.4 143 9.9 Ts 
chology (PS) 85 26 30.6 30.1 19 22.4 18.3 
io Operation (RO) 1,105 Paes 10.4 7.4 30 20 0.4 
| ntific Regulation (SG) 548 92 16.8 14.3 40 73 4.8 
entific Research (SE) 2,299 89 3.9 SHS 50 Dee 2.0 
s Officers (SO) 1,374 196 14.3 14.9 19 1.4 0.2 
sial Science Support (SI) 1,527 314 20.6 13.0 656 43.0 42.2 
sial Work (SW) 141 21 14.9 18.2 40 28.4 26.9 
shnical Inspection (Tl) 1,231 166 13.5 A225 vi 0.6 0.6 
nslation (TR) 1,197 1,000 83.5 80.5 593 49.5 45.5 
199 ba 25.6 24.1 4 2.0 1.6 








593 137 23.1 


21.4 14 2.4 0.9 











rce: Data Stream 


erinary Science (VS) , : 
lfare Programs (WP) 1,770 301 11-0, 16.1 337 19.0 13.3 


cophone is defined as one who claims French as best official language. 
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ignificant outcome of the review will be 
publication of a new staffing manual 
ich, together with the Public Service 
ployment Act and Regulations, will be 
authoritative source of approved poli- 
Ss and procedures. Work on the manual, 
gun in 1975, should be completed in 

76. 


vice and assistance 


ential to the proper implementation of 
ffing policies are the advice and assist- 
e Offered by the branch. A team of 
ffing consultants works closely with 
dartments, advising them on new or 
Sting staffing policies and procedures. 
the same time, these consultants 

/ise branch units on problems encoun- 
ed by the departments, or on problems 
t may arise from policies and proce- 








dures that are being developed. 


The Staffing Authorities Centre provides 
interpretation of policy and of matters 
pertaining to the Public Service Employ- 
ment Act and Regulations. This service is 
available to PSC and departmental staff- 
ing officers, to staffing consultants and to 
persons responsible for developing staff- 
ing policies and procedures. 


Staffing quality 

As a first step in delegating staffing au- 
thority, the PSC set up auditing proce- 
dures to measure the extent of depart- 
mental compliance with the staffing 
system. 


Auditing 


PSC regional offices audit appointments 


and report the results to the appointing 
department, which is then responsible for 
any necessary corrective action. In an 
effort to solve recurring problems, the 
branch and the department jointly review 
the infractions and errors found. 


In 1975, infractions of the act and regula- 
tions included omission of statements 
describing the qualifications for positions 
being filled, improper application of selec- 
tion standards, and appointment by unau- 
thorized officers. Errors in carrying out 
PSC directives or administrative require- 
ments included inadequate selection 
documentation, incomplete information in 
letters of offer to candidates, and incor- 
rect or incomplete appointment docu- 
ments. 
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Almost all the audit findings of infractions 
and errors made in 1975 were of a proce- 
dural nature and did not affect the result- 
ing appointments. The PSC is satisfied 
that the merit principle was not compro- 
mised. The rate of infractions and errors 
is, however, a matter of serious concern; 
and, to eliminate them the PSC is working 
closely with departments. 


In 1975, audits were conducted on 6,804 
appointments, revealing 2,871 infractions. 
Of the appointments audited, 21 per cent 
of these contained infractions, as com- 
pared with 25 per cent containing infrac- 
tions in 1974. 


In the year under review, the PSC revised 
its audit approach, to be implemented in 
1976, so that it could discover and correct 
the causes of infractions and errors. 


Special investigations 


Most persons look to the Appeals and 
Anti-Discrimination branches to redress 
improper staffing actions. A special inves- 
tigation unit run by the branch offers a 
third channel through which complaints of 
inequity or injustice in staffing practices 
can be registered. In 1975, the branch 
received 90 such allegations from 
employees, unions, or members of 
Parliament. 
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Its investigations showed that 70 per cent 
of the allegations were unfounded. In the 
remaining instances, corrective action was 
taken, ranging from dismissal of persons 
appointed to reinstatement of those 
released. 


Training 


In the final analysis, once the means are 
provided, the achievement of quality staff- 
ing rests with those who do the work. The 
PSC therefore established, in 1975, a unit 
responsible for providing direction in the 
training of staffing personnel. 


A compulsory training program was intro- 
duced for all new staffing officers. This 
program is made up of three phases: a 
three-week course, work assignments 
over six months, and a one-week course. 
In 1975, 77 staffing officers began this 
program. 


Human resources planning 


As the staffing authority for the public 
service, the PSC is the agency best able 
to bring together information on the char- 
acteristics and mobility of personnel in 
various occupational groups. Analysis of 
such information enables the PSC to pin- 
point the staffing problems likely to occur 
and propose action to ensure that the 
supply of workers is matched with the 
demand forecast by the Treasury Board, 
which has the statutory responsibility for 
managing the utilization of human 
resources in the public service. 


The branch collected and analyzed infor- 
mation to chart the progress of franco- 
phones and women, insofar as recruit- 
ment and promotion are concerned. Table 
6 illustrates the changes which have 
occurred in the participation of franco- 
phones and women, from 1973 to 1975, 
within the Data STREAM occupational 
groups. 


Labour market information was gathered 
on the language and sex of workers, to be 
used in planning recruitment programs. 
Data were analyzed on the availability out- 





side the public service of accountants, 
auditors, social and welfare workers, and 
financial officers, as the demand for such 
workers could not be met from within. 


Complementary programs 


® The Executive Interchange Program 
facilitates the temporary transfer of senior 
personnel between the federal public ser- 
vice and the Canadian private sector and 
other institutions. These interchange 
assignments broaden the experience of 
the participating officers and foster under- 
standing and co-operation between the 
participating organizations. 


During the year, 62 assignments were 
arranged: 38 persons came into the public 
service, and 24 public servants went to 
other organizations. These brought the 
number of persons on interchange assign- 
ments since 1971, when the program 
began, to 102 and 51 respectively. 


* The Bicultural Development Program 
provides an opportunity for senior anglo- 
phone and francophone public servants 
and their families to live for 12 months in 
Quebec City or Toronto. This total immer- 
sion experience enables them to gain a 
command of the other official language 
and deepen their understanding of the 
traditions and values of the other founding 
culture of Canada. 


Now in its tenth year, the program has 
accommodated 1,068 participants: 245 
public servants (168 anglophones and 77 
francophones), 235 spouses and 588 
children. 


* The Career Counselling Service is avail- 
able in the national capital area to those 
within and those wishing to enter the 
public service. It advises the former on 
routes they may take to career advance- 
ment, and the latter on procedures they 
may follow in seeking public service 
employment. The primary aim is to inform 
Clients of career opportunities in the 
public service. But counselling is also 
offered to those seeking help in making 
Career decisions or sorting out problems 
at work. During the year, the unit coun- 
Selled 1,150 persons: 400 from within and 
750 from outside the public service. 
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he career development of individuals 

should reflect their aptitudes and 
mpetence. If this principle is accepted 
y an organization, its employees, secure 
the knowledge that they will advance 
cording to their merit, should work with 
onfidence and energy. 


1 the public service, employees are given 
lis assurance by sections 21 and 31 of 
ie Public Service Employment Act, which 
rant employees the right to appeal in the 
lowing cases: 

appointment or proposed appointment 
ssulting from a closed competition (one 
pen only to those already in the public 
ervice); 

appointment or proposed appointment 
esulting from a review of an inventory of 
ersonnel; 

appointment or proposed appointment 
ade without competition and without 
eviewing an inventory of personnel; 

demotion or release for incompetence 
r incapacity to perform the duties of a 
Osition. 


he Public Service Commission (PSC) has 
reated the Appeals Branch, an independ- 
nt body which plays a vital role in ensur- 
1g that fairness governs the promotion, 
lemotion or release of public servants. 

he branch provides a forum in which 
Mployees can exercise their right of 
ippeal and are assured of an equitable 
ind impartial hearing. 
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The branch operates through appeal 
boards set up on an ad hoc basis to 
enquire into, and make a decision on each 
submission. Each appeal board is a quasi- 
judicial tribunal, independent of the PSC. 
And its decisions are legally binding on 
the PSC and on deputy heads of depart- 
ments. The Federal Court of Canada is the 
only recourse available to those who are 
dissatisfied with an appeal board decision. 


Appeal board hearings are conducted 
according to certain established proce- 
dures, in the official language of the 
appellant’s choice. Appeal boards are 
governed by the principles of natural jus- 
tice and the basic elements of the rules of 
evidence are applied. The parties may be 
represented and they may call witnesses 
who are subject to cross-examination. The 
public may be admitted to a hearing, at 
the board’s discretion. 


Waiting period 

The branch has always considered it 
necessary that appeals be disposed of as 
soon as possible after they are lodged. In 
1975, it managed to reduce the period 
between appeal deadlines and board 
decisions from an average of 35 days to 
20 days. That is, hearings were held about 
10 days after the deadline for filing, and 
decisions were rendered about 10 days 
later. 


Number of appeals 

During the year, 3,417 appeals were filed. 
Of these, 3,377 were made under Section 
21 of the Public Service Employment Act 
as follows: 2,426 against appointments 
resulting from closed competitions, 721 
against appointments resulting from 
inventory selection and 230 against 
appointments made without competition 
(Table 7). 


Under Section 31 of the Act, 34 public 
servants (44 in 1974) appealed against 
their deputy heads’ recommendation for 
release for incompetence or incapacity; 
six (nine in 1974) appealed recommenda- 
tion for demotion. Ten of the appeals 
against release were allowed and one 
appeal against demotion was allowed. 
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Table 7 

Appealable selection processes, selection 
processes appealed and appeals lodged by | 
appellants*, 1974 and 1975 











1974 1975 
Appealed Appealed | 
Selection processes Appealable No. % Appellants Appealable No. % Appellant 
Closed competition 12,668 no2o 12.0 2,936 12,310 1,378 ie 2,426 % 
Inventory identification 5,895 379 6.4 679 5,964 387 6.5 fan | 
No competition Ofalo 149 O92 457 7,249 142 2.0 230 | 
Total 25,276 2,053 8.1 4,072 25,528 1,907 7.5 3,377 | 


















* Under Section 21 of the Public Service Employment Act 





The total number of appeals was consid- 
erably lower than in 1974, when 4,125 
submissions were received. 


interviews. This drop must be attributed, 
in great part, to better staffing practices in 
the year under review. 


and allowed nine. Nine were pending at. 
year end. | 
Federal court decisions establish impor- 
tant principles by which appeal boards 
may be guided. For example, the role of 
appeal boards was clarified by Mr. Justic 
Pratte’s ruling in the case of Ratelle vs. 
the Public Service Commission: 


Explaining the fluctuation in numbers of 
appeals is not easy, aS a number of fac- 
tors influence candidates’ decisions 
whether or not to appeal. One explanation 
may be that appellants saw in the appeals 
system a means of finding out more pre- 


The proportion of appeals allowed during 
the year was 19.1 per cent, compared with 
32 per cent in 1974. According to a recent 
study, in about 25 per cent of the cases in 
which appeals were allowed, appellants 
were ultimately appointed to the positions 


cisely how they performed in a competi- 
tion. This inference might be drawn from 
observations in past years, when appel- 
lants often withdrew their submissions 
after obtaining this information. As fewer 


such cases occurred in 1975, departments 


may have been more forthright in inform- 


ing candidates about their performance at 


20 








for which they had competed. 


Review of board decisions 

Since its creation in 1970, the Federal 
Court of Canada has dealt with 48 
applications to review and set aside the 
decisions of appeal boards. Altogether, 
the court has dismissed 30 applications 


The appeal board should not, as a gen- 
eral rule, substitute its assessment of 
the candidates for that of the Rating 
Board. The assessment of the merit of 
various persons is often a matter of 
Opinion and there is no reason why the 
opinion of an Appeal Board on this sub 
ject should be preferred to that of the 








Rating Board. The role of an Appeal 
Board is to inquire into the selection 
made by the Rating Board so as to 
determine whether it was made in such 
manner as it would be possible to say 
that the selection was made according 
to merit, as the law required. 


rounds for appeal 

he grounds on which appeals are 
iunched vary considerably. One public 
ervant whose job is at stake because of 
| health may argue that he is much 
nproved as a result of medical attention 
nd can carry out his duties effectively. 
nother may blame her failure in a com- 
etition on the language of the interview, 
laiming that it was not conducted in the 
fficial language of her choice. And yet 
nother may claim that the selection 
oard improperly favoured another 
andidate. 


he grounds most often cited in 1975 
Jere as follows, in the order given: 

- Suitability of questions asked at the 
iterview; 

fairness in assessing knowledge; 

' fairness in assessing abilities; 

' fairness in assessing potential; 

» marking of written and oral exams. 


.ocation of hearings 

\s appellants bear all their own costs for 
iN appeal, the expense of a long trip to 
ittend an inquiry would mean that, for 





many people, the right of appeal would 
exist only on paper. The PSC therefore 
requires that hearings be held as close as 
possible to the appellants’ place of work. 
And, to this end, the branch has assigned 
appeals officers to Halifax, Montreal, 
Toronto, Ottawa, Winnipeg, Edmonton 
and Vancouver. 


Geographical sources of appeals 

The following list shows the geographical 
sources of appeals, in percentages. It 
should be noted that appeals lodged by 
public servants overseas are included with 
those from the National Capital Region, 
where they are usually heard. 


Per Appeals 
Region cent Heard 


National Capital & 
overseas 19.3 661 


Ontario (except 






































Ottawa) 13.8 472 
Quebec (except Hull) 22.1 756 
Nova Scotia 4.8 165 
New Brunswick 2.3 79 
Newfoundland 2.0 66 
Prince Edward Island 2 6 
Manitoba 2.8 94 
Alberta 4.8 165 
Saskatchewan 1.3 46 
British Columbia 4.5 155 
Yukon and Northwest 
Territories al 4 
*Appeals not heard 22.0 748 


Total 100.0 3,417 
* Appeals not heard refers to appeals allowed 


without a hearing, appeals withdrawn by the 
appellant before the hearing, or cancellation 
of the selection process by the deputy head. 
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ublic servants and applicants for 

employment in the public service 
nust be treated fairly and without dis- 
rimination on grounds of sex, race, na- 
ional origin, colour, religion, age or mari- 
al status." 


\s the agency responsible for enforcing 
his, the Public Service Commission (PSC) 
set up the Anti-Discrimination Branch in 
1972 to ensure that no one is subject to 
llegal discrimination. In addition, the PSC 
las introduced, at its own discretion, a 
olicy of non-discrimination on the 
jrounds of physical disability or criminal 
ecord. 


The branch acts as an impartial arbitrator 
setween those who feel they have cause 
or complaint and those against whom 
complaints are made, and it makes every 
effort to protect the rights of everyone 
nvolved, whether employer or employee. 


The branch handles all complaints that fail 
within its responsibility. But it is well aware 
that it must maintain an objective stance 
with regard to complaints made by 
employees of the PSC itself—and for 
these it calls upon outside investigators 
who are free of any possible conflict of 
interest. 


The branch also closely examines com- 
Dlaints that come to it but fall outside its 





Public Service Employment Act, Section 12. 





realm. It refers these to an appropriate 
agency, after obtaining the complainant’s 
agreement. If it views a complaint as 
unfounded, the branch may take on the 
role of counsellor and offer advice to the 
person concerned. 


Thus, nearly all persons who feel them- 
selves to be victims of discrimination have 
a forum in which they can be heard. 


As it is an insurmountable task to root out 
discrimination completely, the branch will, 
no doubt, always be called upon to play 
the role of investigator and arbitrator. But 
it is equally important to create a climate 
in which discrimination is seen by employ- 
ers to be an undesirable practice. To this 
end, it tries to help managers gain a better 
understanding of fair employment prac- 
tices and of the need to avoid discrimina- 
tory actions, or those that could be 
regarded as such. 


In 1975, the branch received 253 com- 
plaints (Table 8), compared with 335 in the 
previous year. This represents a decline of 
24.5 per cent. It may perhaps be signifi- 
cant that in International Women’s Year 
complaints of discrimination on grounds 
of sex decreased by 47.5 per cent. In 
general, complaints on this basis are 
lodged by women. Table 9 shows how 
complaints received were handled in 1974 
and 1975. 


All operations of the branch were adminis- 
tered from the national capital until 1975, 
when an anti-discrimination office was 
opened in Montreal, on a trial basis, to 
deal with complaints arising within the 
Province of Quebec. 


The following case summaries illustrate 
the types of complaints received, and how 
they were resolved by the branch. 


Sex 

A woman was appointed, on a term basis, 
to a continuing position in an occupational 
group historically restricted to men. She 
had excellent qualifications for the job and 
applied to the department for appoint- 
ment on a continuing basis. 
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Table 8 
Complaints by grounds, source and sex, 1974 and 1975 
1974 1975 
Applicants Applicants 
Employees to PS Total Employees to PS Total 
Grounds M F Total M F Total M F Total M F Total M F @.rotal M F i 
Race, colour, 
national origin 23 5 28 23 «11 34 46 16 62 24 10 34 19 9 28 43 19 f 
Sex 1 29 30 1 30 31 A GMS) 61 lo vs La a! oO 2 30 K 
Religion 4 0 4 2 1 3 6 1 7 4 1 's) 1 0 1 o 1 
Age 2 5 if 10 6 16 aes ala 23 9 5 14 6 3 9 ifs) 8 ; 
Marital status 4 4 8 0 3 3 4 ik 11 1 3 4 0 2 2 1 Sy 
Physical disability 1 2 3 4 0 4 3) 2 7 3 1 4 5 1 6 8 2 
Criminal record 1 0 1 4 0 4 5 0 5) 1 0 1 1 0 1 2 0 
Other* Ste ae! 88 36 16 o2 101 39 #4140 50) 928 78 23 8 31 73 36 
Undertermined' Swe2 10 fi ee 9 15 4 19 1 0 1 1 1 2 2 1 
Total 109 70 179 87 69 156 196 139 335 94 64 158 57 38 95 151 102 2! 


* Complainants alleged unfair treatment rather than discrimination on prohibited grounds. 
t Complainants did not respond to requests for additional information. 








Table 9 
Disposition of complaints, 1974 and 1975 














Disposition 1974 1975 
Not accepted for 

investigation 20 18 
Under investigation 46 65 
Withdrawn* 66 29 
Settled 64 39 
Rejected t 139 102 
Total 335 253 


* Includes investigations cancelled because 
complainants did not respond to requests for 
additional information. 

T Includes unjustified complaints and com- 
plaints referred to other agencies. 





However, the department decided to fill 
the position through an open competi- 
tion—using, as was normal, the Canada 
Manpower Centre as the recruitment and 
referral agency—and did not consider her 
candidacy. It established an eligible list 
consisting entirely of men and appointed 
the top ranker on a continuing basis. 
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Investigation showed that the successful 
candidate’s qualifications were inferior to 
those of the complainant. Because of 
branch intervention, a new competition 
was held. The complainant placed at the 
top of the eligible list and was appointed 
to the position. The successful candidate 
in the first competition was appointed to a 
lower level position in the same occupa- 
tional group elsewhere in the same region. 


Colour 

A black man was interviewed by a selec- 
tion board for a position for which his 
previous experience was relevant. 
Although the board judged him to be well 
qualified for several vacant positions, the 
department’s regional headquarters 
informed him he would not be appointed 
because ‘“‘better qualified candidates were 
available’. 


The complainant felt that his colour was a 
factor in his rejection. Investigation by the 
branch showed that this was not so. 
Nevertheless, the complainant, through a 
misunderstanding on the part of the 


department, had been unfairly treated. It 
thought that the complainant was being 
charged with criminal activity. In fact, a 
relative of his was involved. 


On learning the true situation, the depart- 
ment offered the complainant an appoint- 
ment, which he accepted. 


Religion 

A young man with a theology degree 
applied for a position to be filled by com- 
petition. The advertisement for the com- 
petition stated that the position required 
shift work on nights and on weekends. 


He passed the written test with high 
marks. At the interview, he stated that he 
was not prepared to work on Sundays 
because of his religious convictions. He 
was, therefore, not considered qualified 
and was not placed on the eligible list. The 
applicant claimed that this decision was 
discriminatory. 








ye branch investigated and concluded 
at, under the circumstances, it could not 
ipport the complaint. 





did, however, arrange for the depart- 
ent to consider the complainant for 
yother job seldom requiring work on 
undays. He was not considered qualified 
ir this job and the branch was satisfied 
iat the reasons were pertinent to the 
ork. 


ge 

retired officer of the Canadian Armed 
orces applied, in an open competition, 
ra position for which he had related 
<perience. He was judged to be person- 
ly unsuitable and, therefore, not quali- 
2d for the job. 


he investigation revealed that the birth- 
ates of the complainant and of several 
ther candidates over 45 years of age had 
een circled on the application forms, and 
one of them were placed on the eligible 
st. 


new board, chaired by a PSC officer, 
und the complainant to be qualified for 
1e job. And he was offered an appoint- 
ent which he accepted. 


larital status 

single woman complained to a provin- 
al human rights commission that a fed- 
ral department had turned her down for 
mployment because she was pregnant. 
he matter was referred to the branch. 


he investigation showed that the com- 
lainant had been employed in the Nation- 
| Capital Region by a federal department. 
he applied for a position as a typist with 
nother federal department in another 

ity. 


hat department’s enquiries elicited from 
er former employer the information that 
he was pregnant. This was disclosed 
jithout the complainant’s knowledge or 
onsent. 


ler pregnancy would not have prevented 
er from carrying out the duties of the job, 
[though the maternity leave regulations 





would have required that she be given 
leave of absence before and after her 
confinement. 


The complainant stated that she wished 
only to draw attention to such situations 
and prevent their occurrence in future. 
The department concerned in the matter 
sent her a letter of explanation and apolo- 
gy and she was satisfied with this. 


Physical disability 

An older man who had been steadily 
employed in the private sector applied for 
a public service job for which he had 
closely related experience. 


He had had a serious health problem, but 
he had recovered and it had not recurred. 
He noted this on his application form and 
discussed it at his interview. 


He was offered an appointment which he 
accepted. He was told that he would have 
to undergo a medical examination, but 
was not officially informed that the offer 
depended on his meeting the health 
requirements of the position. 


He was declared to be medically unfit and 
was released from employment. He con- 
sidered this not only unfair but extremely 
damaging to his prospects of obtaining 
similar employment in the private sector. 


After branch intervention, he was given 
another medical examination. He was 
found to be fit for duty and was 
reinstated. 


Criminal record 

An applicant for employment had a crimi- 
nal record which he disclosed at his inter- 
view. He was hired for the job, but was 
released, some weeks later, when the 
department learned that the nature of his 
offence was directly related to the duties 
of his position. 


At the request of the branch, the depart- 
ment reviewed its decision to release the 
complainant. It was impressed with the 
steps the complainant had taken to 
rehabilitate himself and re-appointed him 
to a similar position. 


Alleged unfair treatment 

A mature professional employee resigned 
from his position after a short period of 
employment. He then experienced great 
difficulty in securing employment in his 
field. He was unemployed for a while and 
eventually accepted work in a related field 
with considerably lower pay and status. 


He complained to the branch that his 
former employer had blacklisted him with 
all the major Canadian employers of per- 
sons with his professional qualifications. 


Investigation revealed that the complai- 
nant’s resignation had been accepted 
after several occasions on which his drink- 
ing made him unable to work effectively. 
The department had arranged for him an 
interview with a prospective employer, but 
his conduct there indicated that he had a 
drinking problem. Asked specifically 
about this by the prospective employer, 
the department stated that the complai- 
nant’s drinking habits had created prob- 
lems at work. 


The branch concluded that the complai- 
nant had been treated fairly during his 
employment, and the department had 
exercised discretion in releasing adverse 
information about his employment record. 


In another case, an employee complained 
that his position had been improperly 
classified at the semi-skilled rather than 
the fully-skilled level, and that this had not 
been rectified. 


An informal review of his job description 
and the relevant classification standard 
suggested that there was merit in his com- 
plaint. The branch brought the matter to 
his department’s attention. A departmen- 
tal review resulted in a classification 
acceptable to the employee. 
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n compliance with the provisions of the 
Public Service Employment Act, the 
ublic Service Commission (PSC) has 
ways recognized language as an element 
f merit. 


n determining the basis for assessing the 
nerit of candidates, the PSC, according 
0 Section 12, may prescribe selection 
tandards for such factors as education, 
‘nowledge, experience and language. 
section 20 specifies: 


Employees appointed to serve in any 
department or other portion of the 
Public Service . . . shall be qualified in 
the knowledge and use of the English or 
French language or both, to the extent 
that the Commission deems necessary 
in order that the functions of such 
department, portion or part can be per- 
formed adequately and effective service 
can be provided to the public. 


$y passing ine Official Languages Act in 
969, Pariiament upheld the equality of 
‘rench and English in its own institutions 
ind in those of the Government of 
anada. In practice, this act confirms the 
ight of Canadians to communicate with 
he federal public service and the institu- 
ions of the Parliament of Canada in either 
anguage. Furthermore, it stipulates that 
Jublic servants should be able to work in 
he public service in the official language 
f their choice. 








In 1973, a parliamentary resolution stated 
the intent of the law regarding the use of 
French or English as a working language 
in the federal public service. 


Essentially, the legislators called on the 
government, and particularly the Treasury 
Board and the PSC, to take steps to 
define the language requirements of posi- 
tions and to provide the language training 
needed by employees so that they might 
satisfy the requirements. 


Four categories of positions were desig- 
nated: positions demanding knowledge of 
both official languages, those calling for 
knowledge of English, those requiring 
French, and those permitting the use of 
either language. 


These directives affected a number of 
PSC activities, including staffing and train- 
ing. They called for the development of 
both language standards and precise and 
objective methods by which the linguistic 
proficiency of public servants could be 
assessed. 


The objectives set by Parliament for the 
PSC required a co-ordinating mechanism 
to fulfil its several tasks. This led to the 
creation of the Official Languages Pro- 
gram by the PSC, as the vehicle through 
which its divisions carry out this responsi- 
bility. The program also advises the com- 
missioners and federal departments and 
agencies on development of language 
policies. It sets linguistic standards for 
public service positions, controls the 
evaluation of language knowledge, and 
ensures that departments, employees and 
the general public are informed on these 
matters. 


Standards 

The PSC is responsible for determining 
the language standards of public service 
positions. In 1975, the program completed 
the first phase of a four-year study (begun 
in the previous year) which will eventually 
lead to the establishment of new 
standards. 


ar 








Actual language situations were analyzed 
to obtain more precise information about 
on-the-job language requirements. The 
results of this study will inevitably affect 
language tests and courses. The program 
feels that standards should be more 
closely related to the written and oral 
communication needs of the work envi- 
ronment, and a greater effort should be 
made in this regard. This is a long-term 
objective, but an important one. 


Assessment 

Once language standards are defined, 
they must be applied to assess the linguis- 
tic proficiency of public servants. The PSC 
is charged with determining whether 
appointees to bilingual positions meet the 
language requirements of their positions. 
To this end, the program has trained 
examiners, developed and administered 
examinations, evaluated knowledge of the 
second language, and set up control 
mechanisms that ensure standardized 
marking of examinations throughout the 
public service. 


Linguistic competence is essentially 
assessed by the Language Knowledge 
Examination (LKE), introduced in Decem- 
ber 1974. At first, there was only one 
examination. As a number of public ser- 
vants might have to take the LKE several 
times and at close intervals, eight new 
versions were developed in 1975 to 
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reduce the risk of fraud, leaks and 
memorization. 


LKE Administration 


At present, the program administers half 
the LKEs and authorized departments 
give the balance. The latter, however, call 
upon the program for assistance when, for 
example, they have an overly heavy work- 
load. The program also administers and 
marks LKEs taken by participants in PSC 
language courses across the country, 
using its examiners in Halifax, Moncton, 
Quebec City, Montreal, Toronto, Winnipeg 
and Edmonton. 


In 1975, 71.2 per cent of the LKEs were 
taken in the national capital area, 16.6 per 
cent in Montreal and 12.2 per cent in the 
other regions. 


Quality control in administration of all 
LKEs rests with the program, whether they 
are taken at the PSC or in authorized 
departments. 


When it is thought that the examination 
results do not accurately reflect the true 
knowledge of the candidates, the Special 
Evaluation Centre conducts a review. The 
centre also serves employees who, for one 
reason or another, cannot take the LKE in 
the normal way. Such a situation might 
arise, for example, when a candidate has 
a physical handicap or works too far from 
a testing unit. 


The PSC has set up a review committee to 
ensure that candidates are treated as 
fairly as possible. This committee—the 
program co-ordinator and the directors- 
general of the Staffing and the Staff De- 
velopment branches—is the final recourse 
available to candidates. It reviews the 
results of the examinations; decides, as a 
last resort, on a student’s dismissal from 
language training; and examines, at 
departmental request, the results of diag- 
nostic tests taken by persons from outside 
the public service. 


Of 65 complaints made to the review com- 
mittee in 1975, 14 were allowed and 51 
were turned down. 


Geographical distribution, 
by percentage, 
of LKEs taken in 1975 


National Capital Region 
71.2% 


Montréal 
16.6% 


Other regions 
12.2% 





fesearch 

\s the program’s activities embrace com- 
lex matters, it is evident that research is 
i vital Component. 


Among the on-going studies, an important 
ne On the retention of language knowl- 
3dge was continued during the year and 
he results should be available in 1976. So 
ar, it has established that a number of 
2mployees in bilingual positions have, with 
ime, lost their proficiency in the second 
anguage. The preliminary data show the 
ollowing trends: after 12 months some 
anglophones no longer speak French with 
he same ease as when they completed 
heir training, although their writing skills 
ave improved. On the other hand, fran- 
ophones speak English just as well after 
he same period has elapsed and their 
Nriting skills have improved. 


[hese observations have not been firmly 
2Stablished, and it will be left to the final 
stage of the study to confirm the trends so 
‘ar observed. At that time, a larger sample 
vill be used, and the study will be based 
9n a more detailed questionnaire and on 
sasSe studies. Only then will it be possible 
0 determine what factors govern the 
etention of acquired language skills. 


The final results might lead to measures 
Jesigned to ensure that the new ‘“‘bilingu- 
als” remain so after they return to work. 
Revision of the criteria used to designate 





bilingual positions; modification of proce- 
dures to re-evaluate language proficiency; 
and measures to encourage bilingual per- 
sons to make greater use of the second 
language are among the steps that might 
be necessary. 


Evaluation of linguistic proficiency in a 
living, and evolving, language poses 
unquestionable challenges, and the pro- 
gram is continually working to perfect its 
assessment methods. To this end, lan- 
guage specialists work closely with both 
Canadian and foreign colleagues, particu- 
larly those from NATO and the European 
Economic Community. 
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also assists departments, on request, with 
analysis of their training needs and the 
development and operation of programs. 


At the same time, the branch is actively 
employed in the training and development 
of its instructors, in pedagogic research, 
in the design of new courses, improve- 
ment of existing programs and evaluation 
of experimental methods. 





Professional training 
Management and professional training is 
q carried out on a cost-recovery basis to 
achieve greater efficiency. The branch 
responds to the demands of its depart- 


mental clients or to the needs identified by 
a central agency, such as Treasury Board. 
Competing on an equal footing with other 
educational institutions, the branch must 
match the standards of their courses and 
the level of fees charged. 


The importance of an effective public 
f administration cannot be underesti- 
ated, particularly in a highly developed 
nd complex society. And this need has 
een Officially recognized by Parliament. 










In the last few years the branch has been 
expanding the range of its programs and 
courses. In 1975, employees from differ- 
ent professional areas, at various levels, 
could choose from some 360 programs, 
courses, seminars, workshops and 
laboratories in the management field 

As the central training agency for the alone. And a survey of departmental train- 
Jublic service, the PSC offers, through its ing needs brought in 12,350 applications 
staff Development Branch, a range of for enrollment, an increase of 3,200 since 
nanagement and professional courses as 1974. The final registration for programs 
vell as language instruction. The branch and courses in 1975 was 9,099 (Table 10). 


ection 5(b) of the Public Service Employ- 

nent Act states that the Public Service 

zommission (PSC) shall provide staff 

raining and development for federal 
ployees and shall help departments 

ith their own programs. 


a 


fable 10 
icipants in professional and management 
ses by region, 1974 and 1975 



































1974 1975 

Region Courses Participants Courses __ Participants 
National Capital 266 6,430 289 6,552 
lancouver 9 228 22 405 
—— 
=<dmonton 28 673 29 514 
Ninnipeg 8 189 17 307 
———___— 
foronto_ 6 144 19 313 
Montreal 24 476 25 535 

431 Oi 473 


alifax 
otal 





Regional services 


For some time now, the branch has been 
decentralizing its operations so as to 
better serve the 73 per cent of employees 
who work outside the national capital 
area. This decentralization is also in keep- 
ing with the government’s policy to make 
federal services available in all regions of 
the country. Consequently, the last two 
years have seen a considerable increase: 
in 1975, 139 courses were given in the 
regions, aS compared with 16 in 1973. 


In addition to its own courses, the branch 
joins with other educational institutions to 
offer programs to regional participants 
from the public and the private sectors. 
The joint participation of personnel from 
other organizations and the PSC enables 
a sharing and enriching of experience that 
would not otherwise be possible to either 
partner. During the year, five joint-venture 
agreements were made. 


The year 1976 may well see more joint 
ventures resulting from consultation with a 
number of provincial administrations on 
the development and operation of courses 
to meet the needs of public servants 
across Canada. 


Services to departments 


The increase in courses offered by the 
branch in all parts of the country was 
matched by an increase in special services 
to the departments. During the year, 23 
departments, some 43 per cent more than 
in 1974, called upon the branch to analyze 
their training needs, develop programs, or 
organize workshops and seminars. In all 
cases, the branch provided its services in 
the official language chosen by the 
department. 


Executive development 


Senior managers, and those likely to 
reach the upper ranks of the public ser- 
vice, must have available to them a range 
of developmental opportunities. To meet 
this need, the branch offered a variety of 
courses aimed at personnel ranging from 
specialists in professional or scientific 
categories to managerial generalists. 
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The CAP Management Course exemplifies 
such training. This course is open only to 
participants in the Career Assignment 
Program, the objective of which is to pro- 
vide young middle managers with the 
knowledge and experience they will need 
if they are to undertake executive respon- 
sibilities later in their careers. 


Also noteworthy among the offerings of 
the branch are the Orientation Seminars 
for Newly Appointed Senior Executives. 
These seminars focus on the structure, 
operation and administration of the public 
service and particularly on the role of the 
major central agencies, such as the PSC, 
the Treasury Board and the Privy Council 
Office. 


A new program which focussed on the 
health and physical condition of upper 
management was introduced in 1975. One 
objective of the program is to chart the 
relationship between health, lifestyle and 
stress on the one hand, and administra- 
tive efficiency on the other. 


For managers at the two levels immedi- 
ately below the executive rank, the branch 
offers the Senior Management Develop- 
ment Program. This program enables par- 
ticipants to deepen their knowledge of 





policy and decision-making processes in 
government. Seventy-seven employees 
were enrolled in 1975, compared with 62 
in 1974. 


The overall goal of these management 
programs is to enhance the ability of 
individuals to administer the public service 
effectively. And the programs’ success is 
dependent on close co-operation between 
the branch, departments and agencies, 
provincial governments and their educa- 
tional institutions. 


In keeping with the government's lan- 
guage policy, services and training pro- 
grams are available in both official lan- 
guages (Table 11). 


Educational resources 


An educational resource centre, at the 
service of departmental training staff, pro- 
vides up-to-date information on recent 
pedagogical developments, and on 
courses, seminars, workshops and confer- 
ences held in Canada and abroad. The 
centre also publishes a periodical, for dis- 
tribution to public service trainers. 


In addition, the branch produces its own 
audio-visual training material to be used 


in the classroom or by individuals who 
wish to study on their own. 


Language training 

English and French language instructio1 
another PSC responsibility, is also pro- 
vided by the branch. This obligation is - 
carried out in conformity with governtig 
policies and PSC directives. | 


Continuous and intensive courses have 
been the major vehicle for language 
instruction since September 1973, and 
offered at no cost to departments or 
participants. 





These courses provide full time training 
for up to 52 weeks, to those who must | 
become bilingual: incumbents of positi 

designated bilingual and appointees to 

lingual positions (Tables 12 and 13). The 
latter are appointed on condition they | 
meet the language requirements of thell 
positions. | 


Non-continuous and special courses are¢ 
offered, at departmental expense, for 

other employees who wish to perfect | 
competence in their first language, or — 
improve proficiency in their second lan- 
guage (Tables 14 and 15). 








Table 11 


Number of courses and options, by program and language of instruction, 1974 and 1975 





1974 






1975 

























































No. of No. of courses No. of No. of courses 
Program options English French Total options English French T 
Executive education 5 5 1 1 Ss 6 14 1 
Management development 10 ra 14 85 8 73 18 
Continuing education 10 31 3 34 7 32 7 
Management sciences 13 64 4 68 12 57 5 
Management analysis 9 40 6 46 11 58 15 
Personnel administration 23 70 25 95 22 he 18 
Electronic data processing 16 26 1 27 al" 39 2 
Joint ventures 0 0 0 0 16 16 0 


—_—_—_———n nn eee ee a see rr CCE“ 


Total 


84 307 54 362 


“Includes one bilingual course in the executive education program. 





99 361 » 66 ‘ 
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able 12 
articipants in continuous language courses 
id their language learning status, by region, 1975 











































































































On course in 1975 Status at end of 1975 
Terminated study 
Continuing Began Standards Standards Continuing 

egion from 1974 in 1975 Total met* notmet' studyin 1976 Total 
‘ench 

ational 

apital 1.592a8 3,197 4,789 2,451 433 1,905 4,789 
alifax 46 94 140 65 23 2 140 
hatham 0 0 0 0 0 0 0 
‘edericton 13 24 of 18 3 16 37 
loncton 59 104 163 86 13 64 163 
aint John, N.B. as 18 ts) ny, 6 IZ 35 
uebec i 26 33 13 5 15 33 
lontreal 82 121). +203 100 28 75) 203 
oronto 50 137. 187 80 Ae 90 187 
udbury We 34 aa 22 6 23 51 
linnipeg 26 48 74 41 4 29 74 
dmonton 10 37 47 26 6 10 47 
egina 4 0 4 3 1 0 4 
ancouver re 22 29 9 2 18 29 
otal 1,930 3,862 5,792 2,931 547 2,314 5,792 
nglish 

ational 

apital 89 126. 210 144 5 6G6e i 215 
alifax 0 0 0 0 0 0 0 
hatham 0 0 0 0 0 0 0 
redericton 0 0 0 0 0 0 0 
loncton 0 0 0 0 0 0 0 
aint John, N.B. 0 0 0 0 0 0 0 
Juebec 2h 51 78 49 5 24 78 
lontreal 121 239 360 190 19 1Stigo60 
oronto 0 0 0 0 0 0 0 
udbury 0 0 0 0 0 0 0 
Vinnipeg 0 0 0 0 0 0 0 
dmonton 0 0 0 0 0 0 0 
ancouver 0 0 0 0 0 0 0 


otal 237 416 653 383 29 241 653 


farticipants are required to pass a language knowledge examination in accordance with the 
nguistic standards of their positions. 
articipants withdrew from training voluntarily, or at the request of the branch. 





Of those who were enrolled in continuous 
and intensive training in 1975, by the end 
of the year 51.4 per cent had succeeded in 
meeting the language standards required 
by their positions; 3.8 per cent were with- 
drawn from training because the PSC felt 
that they had no aptitude for learning a 
second language; 5.1 per cent withdrew 
for reasons of their own, for example, lack 
of interest, health, job changes and 
moves; and 39.7 per cent were continuing 
training. 


The overall statistics, since continuous 
and intensive training began, show that a 
total of 8,300 persons took these courses, 
in the period September 1973 to Decem- 
ber 31, 1975. Some 55.9 per cent of these 
persons succeeded in meeting the 
required language standards: 4.3 per cent 
were withdrawn from training by the PSC; 
9.2 per cent withdrew for reasons of their 
own; and 30.4 per cent, all enrolled in 
1975, were continuing language training. 


To go back even further in time, 12,653 
employees in all have successfully com- 
pleted training, since language courses 
were introduced into the public service. 


At present, 420 classrooms are used for 
these courses: 343 in the national capital 
area and 77 in other regions. This number 
will increase slightly in 1976. At the 
present rate of enrollment, it is hoped 
these classrooms will meet the demands 
created by conditional appointments. 


But any increase in the designation of 
bilingual positions by Treasury Board 
could create a shortage of classrooms. 


Research 


The improvement of its teaching methods 
is a matter of continuous review and, for 
this reason, the branch has enlarged the 
scope of its research. It has undertaken 
thorough studies into teaching methods 
for adults and into ways of ensuring a 
closer correlation between language 
requirements of bilingual positions, lan- 
guage instruction and language knowl- 
edge examinations. It has also undertaken 
intensive studies into the possibilities of 
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Table 13 


Participants in continuous language courses and their language learning status by occupational 
category, 1975 






On course in 1975 Status at end of 1975 


Terminated study | 



























































Continuing Began Standards Standards Continuing 
Category from 1974 in 1975 _—‘ Total met* not met' study in 1976 | 
French | 
Senior Executive 41 74.115 63 9 43 | 
Scientific & Professional 247 610 857 452 35 370 [ 
Administrative & Foreign Service 728 LA25e 325153 1,102 189 862 2 
Technical 154 Pernt 210 35 176 | 
Administrative Support 579 12008779 922 186 671 4 
Operational 61 156-217 81 35 101 | 
Other * 120 130 250 101 58 91 
Total 1,930 3,862 5,792 2,931 547 2,314 5 
English . 
Senior Executive 0 0 0 0 0 0 |) 
Scientific & Professional 7a | 37 58 35 2 218 
Administrative & Foreign Service 61 122 183 100 10 
Technical 39 43 82 50 6 
Administrative Support 96 149 245 158 8 
Operational 19 59 78 36 3 
Other* 1 6 7 4 








Total 237 416 653 383 29 241 
ee eee eee 

* Participants are required to pass a language knowledge examination in accordance with the linguistic standards of their positions. 

" Participants withdrew from training voluntarily, or at the request of the branch. 

* Employees of the Department of National Defence, Royal Canadian Mounted Police, crown corporations and provincial and municipal govern 
and spouses of senior officials. 










the Suggestopedia method. And it has The branch also works at identifying the ® the decentralization of federal sere 
been experimenting with methods by possible effects of policies and decisions, across the country. 

which students can follow independent now being considered, on its orientation In fact, certain studies to be compl ¢ 
Study programs to keep up and improve and operations. Among these consider- 1976 could well influence governme_ 
their language knowledge. ations are the following: ~~ policy on language instruction. One’ 
Continuing efforts ° the establishment of units working in these, of particular relevance, is a sid) 
Public servants should have the same French; into the range of second-language tit 
developmental opportunities wherever ® the revision of standards for second- ing methods and the teacher-studerfé 
they may work in Canada. Efforts have language proficiency, and union reaction that would yield the best results. Thi) 
therefore been stepped up to make to this; study was commissioned by the Cove 
professional and management training ° the offering of bilingualism bonuses; Ministers in 1974 and was undertaki | 
opportunities available in as many areas ® the increase or decrease in number of Dr. Gilles Bibeau of the University o . | 
as possible. positions designated as bilingual; Montreal’s faculty of educational sci" 
: | 











able 14 
ticipants taking non-continuous* language courses and meeting position standards, by 
gion, as of December 31, 1975 























































































































French English 
On Standards’ On Standards’ 
2gion course met Total course met Total 
ational Capital 2,326 38 2,364 126 6 132 
alifax 67 0 67 0 0 0 
vatham 0 0 0 0 0 0 
edericton 24 0 24 0 0 0 
oncton 52 0 52 0 0 0 
aint John N.B. 0 0 0 0 0 0 
uebec 2a 6 Zk Lae 0 abe Wg 
ontreal 115 0 ial) 139 0 139 
yronto 236 5 241 1 1 2 
idbury 0 0 0 0 0 0 
innipeg 44 12 56 0 0 0 
Jmonton 66 0 66 0 0 0 
antf 22 0 22 0 0 0 
ancouver 95 0 95 0 0 0 
otal 3,068 61 3,129 383 7 390 
articipants in non-continuous courses attend a variety of part-time courses up to a maximum of 
0 hours a year. This training may take two to three years. 
ticipants are required to pass a language knowledge examination in accordance with the 
guistic standards of their positions. 
able 15 
articipants taking non-continuous* language courses and meeting standards, by occupational 
itegory, as of December, 1975 
French English 
Standards’ Standards’ 
ategory On course met Total On course met Total 
enior Executive 46 2 48 0 0 0 
cientific & Professional DoZ 8 560 36 0 36 
dministrative & Foreign Service 870 21 891 37 2 39 
schnical 200 3 258 2 2 74 
dministrative Support 566 571 150 2 152 
perational 35 0 35 a 0 12 
ther* 744 22 766 76 1 Ce 
otal 3,068 61 3,129 383 7 390 


articipants in non-continuous courses attend a variety of part-time courses to a maximum of 250 hours a year. This training may take from two to 
ree years. 

articipants are required to pass a language knowledge examination in accordance with the linguistic standards of their positions. 

nployees of Department of National Defence, Royal Canadian Mounted Police, crown corporations and provincial and municipal governments, and 
ouses of senior Officials. 
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eplacing senior executives as they 

move or retire is a challenge for all 
rge organizations be they public or pri- 
ate. Increasingly complex demands upon 
ublic administrations require a particular 
facrity in preparing men and women to 
ssume such top management respon- 
bilities. 


his vital task was undertaken jointly by 

le Treasury Board and the Public Service 
ommission (PSC). These two agencies 
greed that the PSC should take on the 

1b of providing a comprehensive deve- 
jpmental program for middle managers 
ho have exceptional administrative abili- 
/and aptitudes. To this end, the Career 
ssignment Program (CAP) was created. 


he program includes selection of partici- 
ants, a three-month in-residence course, 
nd work assignments that provide the 
Pportunity to gain the knowledge and 
xperience needed to reach the senior 
xecutive ranks. 


‘andidates for the program are nominat- 
d by federal and provincial governments 
S well as by institutions in the private 
ector. 


rogram directors met with a number of 
rofessional associations in 1975 to 
eighten awareness among these groups 


Nese activities included giving a seminar 





CAP’s objectives and research findings. 





on evaluation centres before the Canadian 
Psychology Association in Quebec City; 
making a presentation on management 
styles for the Canadian Association of 
Administrative Sciences in Edmonton; and 
giving a presentation on counselling and 
counselling techniques for the Internation- 
al Assessment Centre Congress in 
Quebec City. 


Assessment 

During the year, 219 candidates were 
nominated for the program, 201 from the 
federal service and 18 from other sectors. 


All candidates attended the CAP assess- 
ment centre where they underwent three 
days of rigorous testing by assessors 
drawn from the executive ranks of the 
public service and of other participating 
organizations. This evaluation process 
enables the program to identify the most 
promising candidates and to determine 
their developmental needs. 


To ensure the effectiveness of its evalua- 
tions, CAP has continued its studies into 
the reliability and validity of the tech- 
niques used. 


Education phase 

The in-residence course, provided by the 
Staff Development Branch, covers the 
science and art of modern management, 
as well as the political, economic, social 
and cultural factors that affect the forma- 
tion of government policies and the de- 
velopment of trends in present-day 
society. 


In each of the years 1973 and 1974, two 
courses were offered. In the year under 
review, three courses were given, two 
English and one bilingual. And starting in 
1976, one English, one bilingual and one 
French course will be available each year. 


Seventy-two persons entered the program 
in 1975 (Table 16). Eight persons, (11.1 
per cent) came from organizations outside 
the federal service, compared with one 
person (two per cent) in 1974. Ten franco- 
phones and six anglophones took the bi- 
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either selection standards for jobs in 

| N the public service, nor their applica- 
tion, may be discriminatory on the basis of 
sex.' Yet, in 1969, a study entitled Sex 

and the Public Service, commissioned by 
the Public Service Commission (PSC), 
eo showed that sex was a significant 
actor in employees’ salaries and posi- 
ions. Women, the study concluded, were 
it a definite disadvantage. 
























in 1971, the PSC set up the Office of 
=qual Opportunities for Women and 
sharged it with promoting equal employ- 
ent opportunities and career advance- 
ment for women in the public service. And 
1 1972, the government officially showed 
ts support for equal opportunities for 
women when a cabinet directive advised 
departments to take steps to encourage 
tne advancement of women into the 
middie and upper ranks of the public 


By 1975, women in the public service had 
made only modest gains (Table 18). And 
noting the slow progress, the minister 
esponsible for the status of women pub- 
licly stated, in October, that the under- 
utilization of female public servants could 
De solved only if a more aggressive attack 
were made on the problem. Further, he 
declared that the government would 
ensure, within a reasonable period, 





Public Service Employment Act, Section 12. 








representation of male and female 
employees in proportion to available num- 
bers of qualified and interested persons of 
both sexes, by department, occupational 
group and level. 


To accomplish this, all departments will 
have to make an active commitment to 
ending sex discrimination in the public 
service. And they were instructed by the 
government to set targets and lay down 
specific plans for meeting its policy goals. 


Advisory role 

The EOW office advises the PSC on per- 
sonnel policies, practices and directives 
that may, directly or indirectly, result in 
discriminatory treatment of female 
employees. To this end it is in close con- 
tact with the Staffing Branch. In addition, 
the office keeps in close touch with the 
Anti-Discrimination Branch to monitor the 
incidence of sex discrimination. 


The office works with departments to de- 
velop programs that give women better 
access to training and development. And 
it works to encourage women in the public 
service to set realistic career goals, 
expand work horizons and take full advan- 
tage of opportunities to advance. In addi- 
tion, it makes special efforts to tell women 
outside the public service about job pos- 
sibilities in all fields. 


Special projects 

e Early in the year, the EOW office con- 
ducted a career planning workshop for 
women in the public service. The theme: 
It’s Up to You. The aim: To provide partici- 
pants, nominated by departments, with 
practical information on how to get ahead 
in the public service. Held in Ottawa, the 
workshop was attended by 225 women 
from all regions of the country. 


The workshop was co-sponsored by the 
Treasury Board and the PSC, and was 
intended as a model for departments 
wishing to organize their own career plan- 
ning sessions. 

® The EOW office set up a Speakers’ 
Bureau to meet the demand, stimulated 
by International Women’s Year, for per- 
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sons able to talk about women’s issues. A 
roster of 50 female officers, from a wide 
range of occupational fields, undertook 60 
engagements arranged by groups in fed- 
eral departments and in organizations 
outside the public service. Such sessions 
helped build up awareness of work oppor- 
tunities open to women in the public 
service. 

* Results of a child care needs survey of 
7,763 public servants in the national capi- 
tal area were published in the December 
1975 issue of Interaction, the EOW news- 
letter. The survey was made in 1974. The 
Purpose was to provide Treasury Board 
with information it could use to develop a 
policy on the role of federal departments 
in helping their employees meet their child 
care needs. 

° The EOW office maintained a close liai- 
son with the Financial Management Train- 
ing Program of the PSC’s Staff Develop- 
ment Branch and with four departments, 
which are among the highest users of 
finance personnel. During the year it laid 
plans for information sessions, scheduled 
for 1976, to encourage women to train for 
careers in professional accounting. These 
will be similar to a pilot session, held in 
1974, which led to a substantial increase 
in the number of women taking part in 
professional accounting training. 

¢ Again this year, the EOW office carried 
out its role as secretariat to the Inter- 
departmental Committee on Equal Oppor- 
tunities for Women. Membership now 
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stands at 48 departments and agencies, 
an increase of seven since 1974. 


Jointly chaired by senior officers of the 
Treasury Board and the PSC, the commit- 
tee serves as a forum for exchange of 
information among member departments. 
In addition, it is a vehicle through which 
departments can convey to central agen- 
cies their views on regulations or policies 
seen as being detrimental to women in the 
public service. The committee has five 
subcommittees: training and develop- 
ment, staffing standards and procedures, 
legislation, information and research, and 
regional concerns. 


Some comparisons 

© Of 1,186 senior executives, 21 (1.8 per 
cent) were women. In 1974, they were 1.6 
per cent of the group. 

* Of 283 new graduates joining the 
administrative group, 105 (37.1 per cent) 
were women. In 1974, they made up 33.3 
per cent of the total appointees. 

* Of 72 persons on Career Assignment 
Program, 22 (30.6 per cent) were women. 






Distribution of females 
in the public service, 1975, 
by occupational category 






Administrative Support 
65.2% 






Operational 
15.2% 






Administrative 
and Foreign Service 
10.3% 





Scientific and Professional 
9 


fo) 







Technical 
2.8% 


Executive 
0% 





1974, they made up 22.7 per cent of the 
udents. 

Of 76 persons taking the Senior Man- 
lement Development Program, 7 (9.2 

1 cent) were women. In 1974, they were 
2 per cent of the enrollment. 

Of 94 participants joining the Special 
ficers Development Program, 86 (91.5 
cent) were women. In 1974, 94.5 per 
nt were women. 

Women made up 27.5 per cent of the 
tal enrollment in professional and man- 
jement courses given by the Staff De- 
lopment Branch, compared with 20.9 
cent in 1974. 


ible 18 permits a comparison of the 
71 and 1975 data on male-female 
presentation in the six occupational 
itegories and in the public service as a 
1ole. It also shows the distribution of 





male and female employees across 
categories. Women now make up 32.6 per 
cent of the public service, an increase in 
proportion of 3.3 per cent since 1971. 


The representation of women in the 
Executive, Administrative and Foreign 
Service, and Technical categories has 
increased, but not dramatically. And in the 
Scientific and Professional and Operation- 
al categories, the percentages are actually 
lower than they were in 1971, though the 
decline is marginal. 


Most worthy of note are the figures for the 
Administrative Support Category. In 1971, 
women made up 69.0 per cent of the 
category; this increased to 77.9 per cent 
in 1975. Two-thirds of all female public 
servants were employed within this cate- 
gory at the end of 1975. 





ible 18 


rcentage of men and women in the public service, by occupational category, as of 


cember 31, 1971 and 1975. 









































nom 1975 

Total in % in category % distribution Total in % in category % distribution 
ategory category M F Total M F category M Gs Total M fe 
ecutive 618 99.8 P 100 4 .0 1,186 98.2 1.8 100 6 .0 
ientific & 
ofessional 18,099 Tes 24.9 100 8.9 ran. 23,444 75.4 24.6 100 9:6 6:5 
ministrative 
reign 
rvice 29,199 87.4 12.6 100 16:7, 5.8 47,579 80.8 19.2 100 20.9 10.3 
chnical 19,944 93.0 7.0 100 121 2:2 25,866 90.3 Oe 100 T2f 2.8 
ministrative 
Apport 60,393 31.0 69.0 100 lee 65.7 74,574 228 17.9 100 8.9 65.2 
perational 88,235 86.2 13.8 100 49.7 19:2 100,518 86.5 13.5 100 47.2 ibeere 
otal 216,488 70.7 29.3 100 100.0 100.0 273,167 67.4 32.6 100 100.0 100.0 


durce: Personnel Applications Centre (formerly Central Personnel Records Division), Department of Supply and Services. 
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he Office of Native Employment is a 
I program of the Public Service Com- 
ission (PSC) aimed at promoting the 
iring and advancement of Canada’s 
dative people. Its goal is to develop an 
awareness among status and non-status 
ndians, Métis and Inuit of public service 
areer possibilities. At the same time, the 
office works closely with federal depart- 
ments to identify job openings for which 
ative people might successfully compete. 
























articular emphasis is placed on decision- 
naking positions in units that are in the 
business of serving native people. Such 
DOsitions might be filled to best advantage 
by natives who, by virtue of their cultural 
background, can understand the needs of 
those being served and are therefore 

more capable of developing relevant 
programs. 


Selection methods, such as skill and 
Knowledge examinations, must be free of 
sultural bias if native people are to have a 
air chance when competing for jobs. The 
Office therefore evaluates new and exist- 
ing PSC examinations and recommends 
modifications. 


nits efforts to draw native people into the 
public service, the office plays an advisory 
and supportive role. It maintains an inven- 
tory of native candidates and makes refer- 
rals to departments. But, more than that, 








through its counselling service, it helps 
candidates overcome real or perceived 
barriers to entering the public service 
bureaucracy and encourages them, once 
they are employed, to seek out and grasp 
opportunities for advancement. 


In co-operation with the Staffing Branch, 
the office held, in 1975, its first employ- 
ment workshop, at Trent University, Peter- 
borough, Ontario. Open to all native stu- 
dents graduating from Ontario universities 
during the year, the workshop was attend- 
ed by over 30 persons, or almost half that 
province’s contingent of native graduating 
students. 


As a result of this workshop and the com- 
plementary activities of the native employ- 
ment regional unit in Toronto, 41 persons 
were hired in 1975: 29 by federal depart- 
ments, 11 by native associations and 
friendship centres, and 1 by a provincial 
department. 


In 1975, services were extended to the 
west coast, with the appointment of a 
native employment co-ordinator to the 





At December 31, 1975, natives held officer 
positions in the Administrative and For- 
eign Service, Scientific and Professional, 
and Executive categories in the following 
13 departments: 
























































Departments No. 
Indian & Northern Affairs 278 
Information Canada 1 
Justice 1 
Labour 1 
Manpower & Immigration 2k 
National Health & Welfare re 
National Museums of Canada x) 
National Parole Board 1 
Public Service Commission 13 
Regional Economic Expansion 2 
Secretary of State 12 
Supply & Services 1 
Transport 1 
Total 348 


PSC’s Vancouver Regional Office. In addi- 
tion, the Montreal Regional Office under- 
took studies into the need for, and the 
best way of offering, native employment 
services in the province of Quebec. 


The office also participated in a confer- 
ence held by the Maritimes Native Stu- 
dents Association in Truro, Nova Scotia. 
And it explored with other delegates the 
need for native employment in the 
Maritimes. 


The total of 348 native persons in officer 
level positions represents a substantial 
increase of 29.3 per cent since 1974. 
Nevertheless, it is still a mere 0.5 per cent 
of the 72,209 persons in these positions. 


According to 1974 estimates, the native 
population was 775,161 or 3.4 per cent of 
the total for the country. 
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1 drawing up its northern develop- 
nent policy in 1971, the federal gov- 
iment recognized the need for employ- 
nt programs for the Indians, Métis and 
it living in the Yukon and Northwest 
rritories. As these people would be 
atly affected by increased activity in 
north, the government realized they 
ist have the opportunity both to con- 
ute to and to benefit from develop- 
nts there. 


e Northern Careers Program was 
lablished by the Department of Indian 

d Northern Affairs, which is responsible 
Parliament for ensuring that the gov- 
iment’s northern development policy is 
rried out. Native associations of both 
ritories were consulted at an early 

ige of the program’s development to 
Sure that the needs of the native people 
juld be met, and such consultations will 
ntinue. 


€ program is scheduled to run for a 
e-year period starting in 1975, and is 
ing administered by the Public Service 
mmission (PSC), which this year 

ened an office in Yellowknife specifically 
‘this purpose. 


1975, of some 2,000 full-time public 
vice positions in the Yukon and the 
rthwest Territories about 200 were 

sd by natives, mostly at the lowest 


ary and responsibility levels. It is the 








aim of the program to increase this 
number to 450 by 1979, with many more 
native people holding management and 
professional positions. 


The program works closely with the 13 
departments active in the north to identify 
training assignments that would help par- 
ticipants build up the skills, knowledge 
and experience needed for permanent 
jobs in the northern service. The PSC also 
provides training assignments in its north- 
ern Offices. 


The program is open to all natives from 
the north—whether or not they are 
already in the federal public service, have 
employment experience or marketable 
skills, or are still in school. An Order-in- 
Council permits the PSC to waive some of 
the provisions of the Public Service 
Employment Act for native residents of 
the Yukon and Northwest Territories. This 
applies only when they are considered for 
appointment under the Northern Careers 
Program. 


Extensive career counselling before and 
during training, as well as ongoing evalua- 
tion, will help participants set their sights 
on realistic career goals. And develop- 
mental programs will be geared to each 
participant’s interests, skills, education 
and expectations. 


There will be pre-training, on-the-job 
training, upgrading courses and formal 
education to help participants qualify for 
jobs in all occupational fields in the north- 
ern service. Such fields include resource 
management, communications, personnel, 
finance, general administration, medicine, 
law and nursing. 


Some people will need only short-term 
training. Others will have to undertake 
long-term training or education and 
commit themselves to long-range goals. 


Some participants will follow individual 
education and development programs. 
Others will follow existing programs such 
as those offered by the territorial govern- 





ments, and Health and Welfare’s training 
program for community health workers. 


Although some participants may have to 
go south for specific training or education, 
most of them will work in the north. Their 
starting salaries will be based on experi- 
ence. They will receive standard public 
service employment benefits and will be 
on probation for their entire training 
period. 


Those who drop out of the program will be 
offered counselling and job placement 
services by Northern Careers staff. Those 
who complete their training successfully, 
will compete for public service positions in 
the normal way. 


As of December 31, 1975, 11 persons had 
already been appointed as participants 
under the Northern Careers Program. 
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eventy-three per cent of all public ser- 
J vants work outside the national capital 
ea. To ensure that the public service is 
padily accessible and responsive to these 
ployees and to departmental offices, as 
ell as to the public throughout the coun- 
'y, the Public Service Commission (PSC) 
las established offices in Halifax, Monc- 
on, Montreal, Quebec City, Ottawa, 
oronto, Winnipeg, Edmonton, Vancouver 
nd Yellowknife. 














tegional activities include staffing, train- 
g and language testing services within 
ach geographical area of responsibility. 
~anguage training is given by units in 16 
ocations outside the national capital area, 
xClusive of centres providing training on 
nilitary bases. 


\ppeals officers are also located across 
@ Country and appeal hearings are held 
the region in which appellants work. 


\tlantic Region 

’ 1,608 persons appointed 

’ 3,800 persons in applicant inventories 
' 709 appointments audited, or 10.4 per 
mM of the total audits 

’ 316 appeals against appointments, 
lemotions or release—79 from New 
srunswick, 165 from Nova Scotia, six from 
leno Edward Island and 66 from 
ewfoundland 

. 22 complaints against discrimination 
ferred to headquarters 








® 473 persons in professional and man- 
agement courses 

® 518 persons in French language train- 
ing—375 in continuous, and 143 in non- 
continous courses 

® 714 persons taking language knowl- 
edge examination—437 in Halifax and 277 
in Moncton. 


Quebec 

® 2,971 persons appointed 

@ 7,000 persons in applicant inventories 
@ 1,155 appointments audited, or 17 per 
cent of the total audits 

e 756 appeals against appointments, 
demotions or release 

® 67 complaints against discrimination 
handled by the Montreal office 

© 535 persons in 25 professional and 
management courses 

® 378 persons in French language train- 
ing—236 in continuous and 142 in non- 
continuous courses 

® 694 persons in English language train- 
ing—438 in continuous and 256 in non- 
continuous courses 

® 2,139 persons taking language knowl- 
edge examinations—524 in Quebec City 
and 1,615 in Montreal 


National Capital Region 

® 1,100 persons appointed 

@ 12,000 persons in applicant inventories 
® 1,234 appointments audited, or 18.1 
per cent of the total audits 

® 64 complaints against discrimination 
referred to headquarters 

® 661 appeals against appointments, 
demotions or release (including overseas) 


Ontario 

® 2,082 persons appointed 

@ 1,914 persons in applicant inventories 
® 971 appointments audited, or 14.3 per 
cent of the total audits 

e 472 appeals against appointments, 
demotions or release 

© 52 complaints against discrimination 
referred to headquarters 

@ 313 persons in 19 professional and 
management courses 

© 479 persons in French language train- 
ing—238 in continuous and 241 in non- 
continuous courses 





® 2 persons in non-continuous English 
courses 

® 563 persons taking language knowl- 
edge examinations 


Manitoba and Saskatchewan 

® 1,259 persons appointed 

e 1,500 persons in applicant inventories 
® 856 appointments audited, or 12.6 per 
cent of all audits 

e 140 appeals against appointments, 
demotions or release—94 from Manitoba 
and 46 from Saskatchewan 

® 9 complaints against discrimination 
referred to headquarters 

© 307 persons in 17 professional and 
management courses 

® 134 persons in French language train- 
ing—78 in continuous and 56 in non-con- 
tinuous Courses 

@ 224 persons taking language knowl- 
edge examinations 


Alberta and Yukon and Northwest 
Territories 

® 1,406 persons appointed 

@ 4,845 persons in applicant inventories 
© 1,015 appointments audited, or 14.9 
per cent of all audits 

® 169 appeals against appointments, 
demotions or release 

® 21 complaints against discrimination 
referred to headquarters 

® 514 persons in 29 professional and 
management courses 

¢ 135 persons in French language train- 
ing—47 in continuous and 88 in non-con- 
tinuous courses 

e267 persons taking LKEs 


British Columbia 

® 1,145 persons appointed 

e@ 2,584 persons in applicant inventories 
® 864 appointments audited, or 12.7 per 
cent of all audits 

e 155 appeals against appointments, 
demotions or release 

e 17 complaints against discrimination 
referred to headquarters 

¢ 405 persons in 22 professional and 
management courses 

e 124 persons on French language train- 
ing—29 on continuous and 95 on non- 
continuous courses 
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he Public Service Employment Act 

prohibits public servants from being 
members of Parliament, provincial legisla- 
tures or territorial councils. However, Sec- 
tion 32 of the act empowers the PSC to 
grant leave of absence without pay to 
public servants wishing to seek nomina- 
tion or to be candidates for election to 
these bodies. 


The PSC grants leave if, in its opinion, an 
employee’s future usefulness to the public 
service will not be impaired should 
he/she, failing to be nominated or elected, 
wish to resume his/her position. Once 
elected, a public servant immediately 
leaves the public service. 


In 1975, the PSC granted leave of 
absence to seek nomination as candi- 
dates in provincial elections to all five 
public servants who requested it: two 
sought candidacy in British Columbia, two 
in Ontario and one in Newfoundland. Two 
persons worked for the Post Office and 
the others worked for National Health and 
Welfare, Secretary of State, and Transport 
departments. 
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Appendix 1-A Appointments, separations 
Appointments and separations of employees under the Public Service Employment Act, 1971-75 ? 








ne ee 
Appts. and separations 1971 1972 1973 1974 1975 | 
SE 1 
Appts. to the public 
service 27,706 38,568 38,979* 46,567* 30,2011 

Appts. within the public 

service 38,969 49,916 59,536 78,232 90,920 

Separations 23,202 25,302 33,239 39,344 31,783 


* Does not include the appointment of employees from term of less than six months to full-time 
employment. 





Source : Information Management Centre, PSC 








Appendix 1-B Appointments—PSC, departments 
Appointments by the Public Service Commission and by departments under delegated authority | 
(Section 6(1), Public Service Employment Act), 1974 and 1975 


ee es ee eee 
































Appointed in | 
1974 1975 

PSC Depts. Total PSC Depts. Toté 
To the public service 9,624 36,943 46,567 4,388 31,863 36,25 
Within the public service 
From one occupational group to another 4,277 T2730 17,010 2,510 10,927 13,43) 
To a higher level within occupational group 10,899 31,270 42,169 6,657 33,647 40,30 
To a lower level within occupational group 413 2,419 2,832 210 2,662 2,87 
Between subdivisions of occupational group, no 
change in level 181 783 964 66 1,266 1,33; 

“Between departments, no change in occupational 

group/subdivision/level 1,543 2,964 4,507 2,843 19,668 22,51 
To level below position level, no change in 
occupational group/level/department 258 583 841 338 22 1,46! 
Of term employee for indeterminate period, no 
change in occupational group/level/department 855 9,054 9,909 399 8,605 9,00+ 
Total 18,426 59,806 8,232 13,023 77,897 90,92! 
Grand total 28,050 96,749 124,799 17,411 109,760 127,17 


* Includes both between and within departments, since April 1, 1975; previously included only appointments between departments. 
Source : Information Management Centre, PSC 
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bendix 1-C Appointments—sex 
bintments to and within the public service under the Public Service Employment Act, by sex, 


Hand 1975 











| 1974 1975 

pointments Male Female Total Male Female Total 
he public service 26,018 20,549 46,567 19,906 16,645 (36,2511 
hin the public 

vice 45,734 32,498 78,232 51,556 39,364 90,920 
al 71,752 53,047 124,799 71,462 55,709 127,171 


lirce : Information Management Centre, PSC 








ipendix 1-D Separations 
jarations from the public service, 1974 and 
















































































5 
a 1974 1975 
leased 
| —for breach of discipline or misconduct 95 ria 
_ —for incompetence or incapacity 168 140 
| —for abandonment of position 548 447 
jected during probation 695 685 
vocation of appointment 15 39 
tirement 
—at age 65 and over 2,182 1,567 
—elective, at 55-65 PeSiie 2,/63 
| —medical grounds 1022 744 
id off 3,148 685 
id of specified term 2,688 3,145 
ath 850 836 
’signation 
—Outside employment 5,609 4,187 
—Return to school 1,681 1,605 
—Personal (total) 15,0 to 9,136 
—Another govt. agency 334 
—Governor-in-Council appt. 14 
—Personal health 2,965 
—Family health 240 
—Relocation due to marriage 244 
—Better advancement 387 
—Greater job 525 
—Higher salary 472 
61 


—Higher allowances 





—Better fringe benefits 103 
Cont'd page 54. 
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Appendix 1-D cont’d 












































Resignation 
—Personal 
—Employment outside Canada 64 
—Maternity 273 
—Domestic family responsibility 533 
—Lack of child care 99 
—Relocation of spouse 173 
—Part-time up to 29 hrs/wk 78 
—Part-time over 29 hrs/wk. 18 
—Unspecified personal reasons 5,539 
—-No reason given 2,099 9,553 
Total no. of employees resigning 25,561 20,661* 
Total separations 39,344 31,783 


* As employees may now indicate more than one reason for resignation, the column total will be 
greater than the number of employees resigning. NOTE: With the introduction on April 1, 1975, of 
the Separation Document, more detailed figures are available. Although the entire year is not 
covered for newly introduced factors, the breakdowns are representative. The total number of 
resignations for personal reasons covers the entire year. 





Source : Information Management Centre, PSC 








Appendix 1-E Appointments—university graduates 
Appointments to the public service of university graduates at bachelor, master and doctoral level 
by province in which degree obtained, compared with total graduates, 1975 


No. of appointees* 












































Anglophonet Francophone* % of No. of graduates® 

Province Male Female Male Female Total graduates Male Female Total 

Newfoundland 17 0 22 Le. 1,230 730 1,960 7 
Prince Edward Island 8 0 10 2at 215 155 370 @ 
Nova Scotia 45 0 57 13" 22550 2,000 4,550 I 
New Brunswick 23 3 44 1.4 1,800 1,390 3,190 1( 
Quebec 36 48 259 1.1. 14,000 8,760 22,760 am 
Ontario 323 20 544 1.5 23,200 13,440 36,640 if 
Manitoba 31 1 0 38 0.8 2,820 1,760 4,580 = I 
Saskatchewan 23 0 0 24 0.9 4730 1,000 2,730 aan 
Alberta 29 0 0 42 0.6 3,920 2,930 6,850 if 
British Columbia on 2 0 66 1.2 3,380 2,140 5,520 
Canadians studying abroad 9 3 2 2 16 a — — — - 
Total 595 194 260 73 =: 1,122 1.3 54,845 34,305 89,150 1 


* Figures based on 1975 recruitment program. 
" Persons who claimed to be English speaking. 
* Persons who claimed to be French speaking. 
*’ Graduates in 1974-75 academic year, from Statistics Canada’s service bulletins. 
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Appendix 2-A Employees—type of employment 


Distribution of employees under 
the Public Service Employment 
Act by type of employment, 1971-75 


1975 


























Type of employment 1971 1972 1973 1974 

Full-time 197,260 207,769 222,550 Zoo e 248,516 
Term (6 + months) 10,533 15,495 15,944 16,051 16,569 
Total 207,793 223,264 238,494 25 toe 265,085 
Part-time (6 + months) 5,922 4,850 4,472 4,999 5,407 
Seasonal 2,773 2,642 2,336 2,019 2,675 
Grand total 216,488 230,756 245,302* 258,590' 273,167 


* Includes about 2,000 employees in agencies not previously recorded and in new agencies. 
t Includes about 2,353 employees not previously under the Public Service Employment Act. 








Source : Personnei Application Centre, Department of Supply and Services 

















ipendix 2-B Employees—province 


tribution of employees under the Public Service Employment Act by 


vince and sex, 1974 and 1975 









































































































































| 1974 1975 
Male Female Total Male Female Total 

ce No. % No. % No. % No. % No. % No. % 
wfoundland 4,140 1.6 754 0.3 4,894 1.9 4,386 1.6 867 0.3 5,253 1.9 
ince Edward Island 1,071 0.4 Pas WT 0.1 1,288 0.5 1,142 0.4 245 0.1 1,387 0.5 
va Scotia 12,264 4.7 3.220 dee 15,489 6.0 ipeM Oly 4.8 3,569 une) 16,626 6.1 
3w Brunswick 5,566 2.1 1,809 0.7 7,375 2.8 5,981 ena 2,003 0.7 7,984 2.9 
sebec 34004.) 19.4 42.590 4.8 46,882 18.1 SoeO0L) WIS .1 13,509 4.9 49,209 18.0 
Mario To.so4)) 291 43,548 16.8 118,882 46.0 78,859 28.9 47,200. -1/.0 2£126,142 46.2 
anitoba 7,659 3.0 3,756 1.4 11,415 4.4 7,714 2.8 4,035 1.5 11,749 4.3 
iskatchewan 4,844 1.9 ehhie 0.8 7,016 PATE 5,029 1.8 2,362 0.9 7,391 PAG § 
berta 10,753 4.2 5,599 22 16,352 6.3 10,958 4.0 5,978 2.2 16,936 6.2 
itish Columbia 17,480 6.8 7,208 2.8 24,688 9.5 18,030 6.6 7,822 2.9 20,002 9.5 
ikon and NWT 1,409 0.5 837 0.3 2,246 0.9 1,533 0.6 960 0.3 2,493 0.9 
road 1,588 0.6 475 0.2 2,063 0.8 1,649 0.6 496 0.2 2,145 0.8 
tal 176,679 68.3 81,911 31.7 258,590 100.0 184,038 67.4 89,129 32.6 273,167 100.0 


lurce : Personnel Applications Centre, Department of Supply and Services 
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Appendix 2-C Employees—location 
Distribution of employees under the Public Service Employment Act by metropolitan area and 
sex, 1974 and 1975 


err eC rr eee 
















































































1974 1975 

Male Female Total Male Female Total 
Metropolitan 
area No. % No. % No. % No. % No. % No. 
St. John’s WS2vae 037 450 0.2 221 fae 09 22,0300 OnF: 535 0.2 2,565 
Halifax SiOS4 e.g 2,522 1.0 17; 076 acs 8,869 3.2 2 h0e 1.0 11,621 
St. John, N.B. 992 0.4 339 0.1 1,331 0.5 1,072 0.4 357 0.1 1,429 
Quebec City 4,146 1.6 1,347 O25 5,493 2. 4,434 1.6 1,509 0.5 5,943 
Montreal 18,045 7.0 6,336 2.4 24,381 9.4 1B.6 37%), 26:8 7,149 2.6 25,866 
Ottawa-Hull 41,069 15.9 20,045) 1.0 69,614 26.9 43,202 15.8 31,186 -T1.4 74,388 
Toronto 14,996 5.8 6,667 2.6 21,660 5 6A 15,974 5.8 7,380 2% 23,354 
Hamilton 1 8450 Orr 799 0.3 2,644 1.0 VOAGS tO, 894 0:3 2,810 
Niagara- 
St. Catharines 1,149. 0:4 432 0.2 1,581 0.6 1,107 0.4 442 0.2 1,549 
Kitchener- 
Waterloo* 891 03 378 0.1 1,269 0.5 906 0.3 415 CH 1,321 
London 2,430 0.9 1,417 0.5 3,847 1,5 2,471 0.9 1,483 0:5 3,954 
Windsor Ate we 04 417 0.2 1544 0.6 1,130 0.4 468 0.2 1,598 
Sudbury 362 0.1 277 0.1 639 0.2 365 0.1 272 0.1 637 
Winnipeg Dy lis: & 20 2,612 1.0 7,790 3.00) D.222 1.9 2,671 1.0 7,893 
Regina 1io0d OS 652 0.2 2,009 0.8 4 isn 205 749 0.3 2,167 
Saskatoon 1,019 0.4 447 0.2 1466-7 100.6 1,034 0.4 ~ 520 0.2 1,554 
Edmonton 3,788 io 2,522 1.0 6310 292.4 3,979 15 2,710 1.0 6,689 
Calgary 2,625 1.0 1,421 0.5 4,046 1.6 2,699 1.0 1,619 0.6 4,318 
Vancouver 75100 aeOLO 3,719 1.4 11,0025) 74:4 1 2654.0 2:0 4,179 ibs 12,305 
Victoria 4,222 1.6 1,136 0.4 S358 wae 4,350 1.6 1,236 0.4 5,586 
Total 123,405 47.7 62,435: (241 185,840 71.9 129,021 47.2 68,0205 2551 197,547 | 
Other locations 53,274 20.6 19,476 5 (eo mM ecou 55,0177 2041 20,603 feels, 75,620 @ 


——— ee 





Grand total 176,679 68.3 81,911 = 258,590 100.0 184,038 67.4 89,129 32.6 273,167 1 
OS SESS TO 
* Includes Galt 


a 





Source : Personnel Applications Centre, Department of Supply and Services 
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pendix 2-D Employees—department 
tribution of employees under the Public Service Employment Act by department or agency 


d sex, 1974 and 1975 





















































1974 1975 
Male Female Total Male Female Total 

partment or agency No. % No. % No. % No. % No. % No. % 
st Office 39,331 15.2 8,094 roa 47,425 18.3 Al.262)0,19.1 9,580 3:0 50,842 18.6 
jtional Defence 24967 9.0 8,895 3.4 33,882. (1321 25,343. 9.3 9,396 3.4 34,039 127 
ational Revenue 13,092) 5:3 7,994 read 21,586 8.3 13,766 5.0 8,538 on 22,304 8.2 
ansport 16,588 6.4 2,400 0.9 18,988 7.3 17,427 6.4 2,666 1.0 20,093 7.4 
anpower & 
migration 64220. 250 5,841 2.3 te2004 aah 6,565) 2/4 6,334 2.3 12,899 4.7 
wironment 9,104 3.5 2300 0.9 11,409 4.4 9,726 3.6 2,460 0.9 12,186 4.5 
dian and Northern 
fairs Leoke wee 4,188 1.6 11,460 4.4 Aste ara & 4,335 1.6 11,763 4.3 
nemployment 
surance Commission 4,142 1.6 6,336 2.4 10,478 4.0 4,219 16 6,621 2.4 10,840 4.0 
ipply & Services 5,093 2:0 4,299 ie 9.392) 273.6 5305s 1.9 4,631 ive 9,936 3.6 
jriculture 7TO80r R29 2,009 0.8 95450 13.7 GEOR 258 2,148 0.8 9,858 3.6 
ational Health & 
elfare 3,006 0.2114 5,288 2.0 8,944 3.5 Sto AA 5,682 2.1 G'4610.3.5 
ublic Works 6,844 2.6 1,635 0.6 8,479 . 3.3 ee OSreuk 1,883 0.7 9,166 3.4 
anadian Penitentiary 
ervice 6.178. . 1254 811 0.3 6,989 2.7 T0464 2:6 1310 0.5 8,362" 6 3.1 
eterans Affairs 3,546 1.4 3,524 1.4 ROTO Goal S557) les 3,854 1.4 Peat, Seat 
tatistics Canada 2518) 1180 2,791 4.1 bo09 12.0 21571 Aes0.9 2,676 1.0 Pane 1.0 


ES ea chs snc OS 


ublic Service 























ommission 1,643 0.6 1,975 0:8 3,618 1.4 i LOe eu Oe 2,200 0.8 3,962 1.4 
nergy, Mines & 

esources 2,686 1.0 746 0.3 3,432 1b} 2,859 1.02 794 0.1 3,653 1.3 
xternal Affairs GO lie OSL 1,173 0.4 3103845 -li2 sists) OY A i223 0.4 Sit Goa te 
ecretary of State 937 0.4 1,394 his) 2384 OL 1,091 0.4 1,829 0.7 2920006421 
CMP (civilian) 509 0.2 2137 0.8 2,646 1.0 Siig Ore 2,343 0.9 2.660) 1.0 
dustry, Trade & 

ommerce L627 *.10.6 944 0.4 PAY 1.0 POR SOG. 998 0.4 27052, 1,0 
onsumer & Corporate 

ffairs #292 ux OLD 781 0.3 207385 .0:8 A241 0:5 880 0.3 2.304..',0.8 
Ommunications motos Oro 558 0.2 Oy) poet a420. 5025 680 0.2 24008)+0:8 





Cont’d page 58. 
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Appendix 2-D cont’d 
1974 1975 











Male Female Total Male Female Total 
Department or agency No. % No. % No. % No. % No. % No. 
Regional Economic 
Expansion 800 0.3 415 0.2 129530.0.5 883 0.3 504 0.2 1,387 





National Museums of 


Canada 427 0.2 286 0.1 aks} 0.3 656 0.2 356 0.1 LOW 
Canadian Grain 















































Commission 645. 503 146 0.1 991 0.3 865°. 073 145 0.0 1,010 
CIDA DOZL Oe 392 0.1 894 0.3 548 0.2 442 0.2 990 
Justice Alou O22 413 0.2 888") 50:3 476 0.2 471 0.2 947 
Treasury Board 471 0.2 280 0.1 754 0.3 S10 4/02 333 0.1 843 
Canadian Transport 

Commission Aeon Oe 240 0.1 665) 4.0% 493 0.2 298 0.1 791 
Finance 332 = 0.1 309 0.1 641 0.2 387 * 0:1 335 0.1 722 
Labour 393 0:1 338 0.1 731 0.3 388 §=60.1 321 0.1 709 
Public Archives 403 0.2 262 0.1 6659 21028 409 0.1 292 0.1 701 
Information Canada 343 = 0. 236 0.1 D697 00:2 S974 081 283 0.1 680 @ 
National Library 1095:92570.0 347 0.1 452 30.2 133. 0.0 348 0.1 481 @ 
Veteran’s Land 

Administration 299) Osi 171 0.1 470 0.2 200) Ont 164 0.1 417 @ 
Canadian Radio—TV 

Commission 206 0.1 Es) 0.1 soon sOr 220 eno 187 04 407 
Auditor General Zed.) 0:1 62 0.0 291 0.1 200) OM 95 0.0 345 @ 
National Energy Board 1685.01 124 0.0 292.) OF 194 0.1 119 0.0 313 
Privy Council Office toowe Oad 196 0.1 349 0.1 nO. SOLO 175 0.1 311 @ 
Urban Affairs tei 0.0 113 0.0 234 = 0.1 130 OM 148 0.0 305 @ 
National Parole Board 331 0.1 328 On 699") 0.2 84 0.0 143 0.0 227 = 
Solicitor General 96 0.0 76 0.0 2s 0.4 105 7 7,0:0 95 0.0 200 @ 
Insurance 104 0.0 f2 0.0 176-1001 108 0.0 ye! 0.0 181 @ 





Superintendent of 


Bankruptcy 95 0.0 100 0.0 195 0.1 99 0.0 78 0.0 AW AT/ 
War Veterans Allowance 


Board 


37 


0.0 


26 


0.0 


63 


0.0 70 


0.0 


73 


0.0 


143 
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endix 2-D cont’d 
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1974 1975 

Male Female Total Male Female Total 
artment or agency No. % No. % No. % No. % No. % No. % 
lic Service Staff 
ations Board 68 0.0 57 0.0 125 0.0 72 0.0 68 0.0 140 0.0 
leral Court 52 0.0 44 0.0 96 0.0 68 0.0 57 0.0 125 0.0 
vadian Pension 
mmission 145 0.1 201 0.1 346 0.1 58 0.0 63 0.0 121 0.0 
ence & Technology 85 0.0 61 0.0 146 0.1 67 0.0 53 0.0 120 0.0 
‘eau of Pension 
yvocates 50 0.0 59 0.0 109 0.0 49 0.0 60 0.0 109 0.0 
1adian Labour 
ations Board SS 0.0 41 0.0 76 0.0 36 0.0 43 0.0 79 0.0 
vernor General 34 0.0 34 0.0 68 0.0 38 0.0 40 0.0 78 0.0 
nigration Appeal 
ard 38 0.0 59 0.0 97 0.0 31 0.0 39 0.0 70 0.0 
mmissioner of Official 
guages 36 0.0 28 0.0 64 0.0 35 0.0 28 0.0 63 0.0 
dreme Court 16 0.0 20 0.0 36 0.0 27 0.0 19 0.0 46 0.0 
ef Electoral Officer 19 0.0 il 0.0 36 0.0 21 0.0 15 0.0 36 0.0 
srnational Joint 
mmission 16 0.0 li2 0.0 28 0.0 19 0.0 7 0.0 36 0.0 
‘iff Board 16 0.0 12 0.0 28 0.0 lve 0.0 14 0.0 31 0.0 
nw Reform 
mmission 4 0.0 ae! 0.0 Pi 0.0 5 0.0 22 0.0 27 0.0 
nadian 
2rgovernmental 
nference Secretariat 9 0.0 13 0.0 22 0.0 alan 0.0 14 0.0 25 0.0 
x Review Board 5 0.0 17/ 0.0 22 0.0 0.0 18 0.0 25 0.0 
nsion Review Board 5 0.0 5 0.0 10 0.0 4 0.0 9 0.0 13 0.0 
Strictive Trade 
ictices Commission 3 0.0 5 0.0 8 0.0 3 0.0 5 0.0 8 0.0 
TALS 176,679 63.3 81,911 31.7 258,590 100.0 184,038 67.4 89,129 32.6 273,167 100.0 


irce : Personnel Applications Centre, Department of Supply and Services. 
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Appendix 2-E Employees—age group 
Distribution of employees under the Public Service Employment Act by age group and sex, 1974 








































































































and 1975 
1974 1975 
Male Female Total Male Female Total 

Age No. % No. % No. % No. % No. % No. 
Under 20 2,491 1.0 4,331 apr 6,622.0 2.6 2,410 0.9 4,200 tes 6,610 
20-24 17,414 6.7 18,988 3 36,402 14.1 18,214 6.7 20,557 ics 38,771 fF 
25-29 25,740 9.9 14,164 os) 39,904 15.4 28,367 10.4 16,738 6.1 45,105 1 
30-34 19: SAN AE 7,140 2.8 26,481 10.2 Py RES Ppa Vit 8,332 3.0 29,664 1 
35-39 16,466 6.4 6,031 23 22,497. 8% hit? 0 6.3 6,700 2.4 23,870 @ 
40-44 If,2008 0.7 6,353 2.5 23,619 9.1 17,464 6.4 6,878 25 24,342 | 
45-49 IB Othe 7,152 2.8 25,883 10.0 18,503 6.8 eos 4H 4 25,756 
50-54 26,998 10.4 8,416 3.2 35,414 13.7 26,162 9.6 8,605 oat 34,767 F 
55-59 20,/66 8.0 6,014 Pa 26,780 10.4 Pae4 a) ats ig | 6,390 2.3 28,520 1 
60-64 11,064 4.3 3,242 te 14,306 5.5 11,829 4.3 3,385 hz 15,214 | 
65 and over 402 0.2 80 0.0 4625) ): 022 AST Ove 91 0.0 548 @ 
Total 176,679 68.3 81,911 31.7 258,590 100.0 184,038 67.4 89,129 32.6 273,167 10 


Source : Personnel Applications Centre, Department of Supply and Services 
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ppendix 2-F Employees—salary 
stribution of employees under the Public Service Employment Act by salary group and sex, 































































































174 and 1975 
1974 1975 
Male Female Total Male Female Total 

alary group* No. % No. % No. % No. % No. % No. % 
nder $4,000 1,810 ONF 2,700 1.0 4,576 1.8 2,049 0.7 3,033 ast 5,082 1.9 
|,000-4,499 DO 0.0 Ths 0.0 128 0.0 24 0.0 73 0.0 97 0.0 
|,500-4,999 120797 0.0 148 0.1 266 -/ 0:4 77 0.0 129 0.0 206... .0;1 
),000-5,499 BOD U2 2,199 0.8 27940 a 45 0.0 164 0.1 209 ~=0.1 
),500-5,999 633 0:2 2,888 1.1 3,521 1.4 402 On eer | 0.6 (PS Iee we nal OG 
),000-6,499 1,484 0.6 3,288 ae) 4,772 1.8 1,238 0.4 3,842 1.4 5,080 1.9 
3,500-6,999 yoo Lee 7,854 3.0 1b:087- 5:8 150940). 0-7, 7,448 2.8 9,390 3.4 
’,000-7,499 S564 2:2 3,010 Ps 11,099 4.3 Teen 0:4 5,040 1.8 6,260 2.3 
/,500-7,999 Lolat Queer! of 5,646 eee 12,765 4.9 4,084 1.5 5,819 Zr 9,903 3.6 
3,000-8,499 L010 wes 8,640 3:3 16,218 6.3 5AST, | 20 9,255 3.4 14,692 5.4 
3,500-8,999 11,824 4.6 7,540 2.9 19,364 7.5 6,961 Pane 8,118 30 45,0795. (9.8 
),000-9,499 21,454 8.3 9,974 3.9 31,428 12.1 Aheiv2- 422 11,627 4.3 22,999 8.4 
),500-9,999 16,447... 6:5 6,255 2.4 22072)" (8:8 155990 36.0 6,645 2.4 22,244 8.1 
9,000- 10,999 14,543) 45:6 TROT 2.9 O22: ahe20 NKREN he eit 8,677 3.2 24,254 89 
1,000-11,999 15,530) 26,0 3,339 1.3 18,870 7.3 26,000 9-1 4,334 1.6 30,892 11.3 
2,000- 12,999 10,838 4.2 2,450 0.9 13,288; §.4 15/0926) °5:5 3,300 1.2 18,392 6.7 
3,000- 13,999 FjAG1y. 2:9 1,370 0.5 8,831 3.4 14,673 5.4 2,746 1.0 17,419 6.4 
4,000-14,999 9,976. (3.9 1,780 0.7 1A O6u, 14.5 13,212 4.8 2,694 1.0 15,906 5.8 
5,000- 15,999 7,448 2.9 870 0.3 S318 13.2 9,504 3.5 1,447 0.5 10,951 4.0 
6,000-16,999 3,064) co alia 373 0.1 3,937 15s) 56511 2 768 0.3 6,419 2.3 
7,000-17,999 4,731 1.8 355 0.1 5,086 2.0 4,854 1.8 537 0.2 5o9a, 12.0 
8,000- 18,999 2,608 1.0 278 0.1 2:886.. 1.1 3,629 13 403 Ov 4,032 eo 
9,000- 19,999 3,058 tea 247 0.1 3,305 133 3,124 tet 341 0.1 3,465 1.3 
0,000-20,999 2,044 0.9 127 0.0 2,471 1.0 2,974 Wel 289 0.1 a1203) . f.2 
1,000-21,999 2210) = 70.9 105 0.0 PRs W foi ARS | 2.543 1.09 204 0.1 Zar AO 
2,000-22,999 1,456. 0.6 66 0.0 1:522> 60:6 2,016 a ON? 136 0.0 2.152° 0.8 
3,000-23,999 dP OOo onay: oe 0.0 L8070 e027 2,648 1.0 123 0.0 Pa i 1.0 
4,000-24,999 1,444 0.6 38 0.0 1,482 0.6 Ag 1 Oi 026. 82 0.0 1,658 0.6 
5,000-25,999 1,099 0.4 35 0.0 1,134 0.4 1,474 0.5 49 0.0 1,523)" 0:6 
6,000-26,999 674 0.3 4 0.0 686 0.3 O66) 0.5 32 0.0 1,398" 70:5 
7,000-27 ,999 7102340-3 22 0.0 i322 40:3 1,194 0.4 36 0.0 1,230 0.4 
8,000-28,999 720) =3=—(0.3 27 0.0 747 0.3 795. 0:3 28 0.0 B2oa Ow 
'9,000-29,999 370200041 10 0.0 S80ia Oa (25325053 20 0.0 (40. 0:3 
ver 30,000 ZO eA 0:8 58 0.0 reds | Soe | hos 8 3) 4,403 1.6 119 0.0 4,522 LiFe 
‘otal 176,679 68.3 81,911 31.7 258,590 100.0 184,038 67.4 89,129 32.6 273,167 100.0 


Acludes part-time, term and seasonal employees, in addition to the full-time employees. 





ource : Personnel Applications Centre, Department of Supply and Services 
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Appendix 2-G Employees—occupational category 
Distribution of employees under the Public Service Employment Act by department or agency, 


occupational category and sex, 1975 


Eee 



















































































Scientific & Administrative & 
Executive Professional Foreign Service 
Department or agency Male Female _ Total Male Female _ Total Male Female _ Total 
Post Office 37 0 of 90 > 95 2,158 135 2,293 
National Defence 25 0 25 529 150 679 1,161 128 1,289 
National Revenue 52 0 52 2,359 938, 125412 9,161 1,550 10,711 
Transport 74 0 74 743 23 766 1,561 202° 1,764 
Manpower & Immigration 53 1 54 154 28 182 5,448 1.8132 7:260 
Environment 71 0 71 2,790 158 2,948 904 201 ah ae 
Indian and Northern Affairs 54 1 55 1,437 10667 -°2°503 1,697 444 2,141 
Unemployment Insurance 30 1 31 34 4 38 PAPE | 859. 3,138 
Supply & Services 63 0 63 362 14 376 2,014 3/8)" 2)39a 
Agriculture 17 0 1 2,071 106° “25177 548 94 642 
National Health & Welfare al 3 54 1,035 206") 2,274 885 334 1,219 
Public Works 46 0 46 580 2 592 909 141 1,050 
Canadian Penitentiary Service 9 0 9 320 97 417 1,041 169, 1,218 
Veterans Affairs 9 1 10 175 We oer 460 62 522 
Statistics Canada 24 1 25 680 145 825 647 188 835 
Public Service Commission 24 1 25 929 1,010 1,939 457 PAGE 734 
Energy, Mines & Resources 31 0 31 1,001 Olea nooe 234 54 288 
External Affairs 9 0 9 15 11 26 876 113 989 
Secretary of State ee 2 24 17 9 26 910 1925 043708 
RCMP (civilian) 0 0 0 3 3 6 61 29 90 
Industry, Trade & Commerce 79 0 79 84 9 93 1,338 147 = 1,485 
Consumer & Corporate Affairs 32 2 34 287 28 315 347 150 497 
Communications 28 1 29 296 17. 313 2G] 60 331 
Regional Economic Expansion 37 0 37 78 15 93 412 59 471 
National Museums of Canada 3 1 4 85 oo 120 99 ras 176 
Canadian Grain Commission 2 0 2 21 3 24 25 2 2 
CIDA oy 0 27 41 2 43 385 100 485 
Justice 0 0 0 370 75 445 38 13 5a 
Treasury Board 79 2 81 63 8 iG) 329 87 416 
Canadian Transport Commission 1S 0 13 169 8 177 167 28 195 
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Technical 


Administrative 








Total 




































































































































































Support Operational Grand 

Male Female Total Male Female Total Male Female Total Male Female Total 
117 A 124 670 2,216 2,886 38,190 Piet 40,407 41,262 9,580 50,842 
2,361 78 2,439 1,723 6,978 8,701 19,544 2,062 21,606 25,343 9,396 34,739 
23 5 28 1,929 6,922 8,851 242 8 250 13,766 8,538 22,304 
7,454 136 7,590 1,028 2259 3,287 6,567 46 C6138 ca 17.427 2,666 20,093 
17 21 38 817 4,461 5,278 76 10 86 6,565 6,334 12,899 
3,949 314 4,263 495 1,795 2,230 Omnis 42 1,559 9,726 2,460 12,186 
741 297 1,038 465 1,863 2,026 3,034 664 3,698 7,428 4,335 10763 
14 5 19 1,853 5751 7,604 17 1 18 4,219 6,621 10,840 
60 13 re) 1,618 3,759 Dodie 1,188 467 1,655 5,305 4,631 9,936 
3,021 382 3,403 290 1,488 1,778 1,763 78 1,841 7,710 2,148 9,858 
442 275 CAL 729 3,004 3,130 637 830 1,467 3,779 5,682 9,461 
1,067 25 1,092 381 A107 1,488 4,300 598 4,898 7,283 1,883 9,166 
230 33 263 312 927 1,239 5,134 90 5,224 7,046 1,316 8,362 
82 134 216 559 1,269 1,828 2.212 1,216 3,488 3,001 3,854 7,411 
397 246 643 769 2,096 2,865 54 0 54 20k 2,676 5,247 
195 113 308 126 799 925 31 0 31 1,762 2,200 3,962 
1,059 99 1,158 209 580 789 320 0 325 2,859 794 3,653 
103 4 107 656 1,093 1,749 223 2 225 1,882 22o 3,105 

9 1 10 127 1,024 lon 6 1 vi 1,091 1,829 2,920 

21 9 30 134 2,191 2,320 298 111 409 UG 2,343 2,860 
40 19 59 145 823 968 21 0 24 1,707 998 2,705 
556 ar 583 166 673 839 36 0 36 1,424 880 2,304 
619 31 650 106 Sil 677 100 0 100 1,420 680 2,100 
22 7 29 65 418 483 269 o 274 883 504 1,387 
166 50 216 38 169 207 265 24 289 656 356 moi 
301 20 geil 32 118 150 484 2 486 865 145 1,010 
11 2 13 76 337 413 8 1 9 548 442 990 

= 12 11 23 50 or 421 6 1 7 476 471 947 
6 10 16 Pa 226 253 6 0 6 510 333 843 

55 8 63 85 254 339 4 0 4 493 298 791 





Cont’d page 64. 
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Appendix 2-G cont’d 



























































































































































Source: Personnel Applications Centre, Department of Supply and Services 
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Scientific & Administrative & 
Executive Professional Foreign Service 
Department or agency Male Female Total Male Female Total Male Female _ Tote 
Finance 29 1 30 194 21 Pal) 91 32 12¢ 
Labour 12 0 12 5 5 56 237 54 291 
Public Archives 2 0 2 80 23 103 94 18 112 
Information Canada if 0 ri 6 2 8 160 99 25° 
National Library 0 0 0 59 105 164 12 iy 2¢ 
' Veteran’s Land Administration 0 0 0 0 0 0 161 0 161 
Canadian Radio—TV Commission 4 0 4 19 1 20 127 36 16¢ 
Auditor General 10 0 10 158 9 167 74 30 104 
National Energy Board 6 0 6 112 a 116 43 13 5€ 
Privy Council Office 18 2 20 7 2 9 46 22 6& 
Urban Affairs 20 0 20 48 8 56 60 35 9& 
National Parole Board 4 0 4 2 0 2 47 15 62 
Solicitor General 12 1 13 14 iS 19 56 13 6¢ 
Insurance 2 0 2 17 0 Ai 78 AS 93 
Superintendent of Bankruptcy 0 0 0 3 0 3 85 4 8¢ 
War Veterans Allowance Board 0 0 0 1 0 1 t2 Pa 14 
Public Service Staff Relations Board 4 0 4 Ff 4 11 41 12 5 
Federal Court 0 0 0 0 1 1 32 7 3¢ 
Canadian Pension Commission 0 0 0 22 0 22 16 2 18 
Science & Technology 20 0 20 6 1 it 33 9 42 
Bureau of Pension Advocates 0 0 0 37 0 37 1 0 1 
Canada Labour Relations Board 1 0 1 1 2 3 29 5 34 
Governor General 0 0 0 0 0 0 6 1 7 
Immigration Appeal Board 0 0 0 1 0 1 15 1 1€ 
Commissioner of Official Languages 3 0 3 1 0 1 28 13 41 
Supreme Court 1 0 1 3 2 5 4 0 4 
Chief Electoral Officer 3 0 3 0 0 0 vi 3 10 
International Joint Commission a 0 2 8 1 9 4 0 4 
Tariff Board 1 0 1 9 0 9 0 1 1 
Law Reform Commission 0 0 0 0 0 0 1 0 1 
Canadian Intergovernmental 
Conference Secretariat 1 0 1 0 0 0 7 2 9 
Tax Review Board 0 0 0 1 0 1 4 1 9 
Canadian Penitentiary Service 0 0 0 0 0 0 2 0 2 
Restrictive Trade Practices 
Commission 2 0 2 0 0 0 0 0 0 
Total 1,165 21. 1,186 17,685 5,759 23,444 38,427 9,152 47,579 








Adminstrative 























































































































































































































Technical Support Operational Total Grand 
Male Female Total Male Female Total Male Female Total Male Female Total 
25 19 44 40 262 302 8 0 8 387 335 722 
19 12 31 64 250 314 co 0 5 388 321 709 
52 30 82 126 214 340 a0 Te 62 409 292 701 
35 3 38 75 172 247 114 7 121 397 283 680 
‘4 26 33 39 204 243 16 2 18 133 348 481 
1 0 1 91 164 250 0 0 0 253 164 417 
20 9 29 48 141 189 2 0 2 220 187 407 
0 0 0 S 56 61 0 250 95 345 
18 8 26 13 94 107 2 0 2 194 119 313 
1 3 4 49 137 186 15 9 24 136 nas) oan 
iW 10 22 15 95 110 2 0 2 Rho e 148 305 
0 1 1 31 127 158 0 0 0 84 143 227 
0 3 3 22 73 95 1 0 1 105 95 200 
0 0 0 11 58 69 0 0 0 108 7a) 181 
0 0 0 Wi 74 85 0 0 0 99 78 cvarg 
0 0 0 5 hs 20 52 56 108 70 73 143 
1 1 2 19 51 70 0 0 0 le 68 140 
0 0 0 32 49 81 4 0 4 68 Oh 125 
0 0 0 20 61 81 0 0 0 58 63 121 
2 3 S 3 40 43 3 0 3 67 53 120 
0 0 0 11 60 71 0 0 0 49 60 109 
0 1 1 5 35 40 0 0 0 36 43 79 
1 0 1 ) 25 28 28 14 42 38 40 78 
0 0 0 15 38 53 0 0 0 31 39 70 
0 0 0 3 15 18 0 0 0 35 28 63 
0 0 0 9 ae 26 10 0 10 27 19 46 
0 0 0 3 12 15 8 0 8 21 15 36 
2 0 2 3 16 19 0 0 0 19 17 36 
4 3 6 2 10 12 1 0 1 17 14 eo 
0 1 1 4 P| 20 0 0 0 5 22 ar 
0 0 0 3 12 15 0 0 0 11 14 25 
0 1 a] 2 15 17 0 1 1 7 18 25 
0 0 0 2 9 al 0 0 0 4 9 13 
0 0 0 1 5 6 0 0 0 3 5 8 


Rt es See ee et ae ee eS eS re OO eee 
23,350 2,516 25,866 16,465 58,109 74,574 86,946 13,572 100,518 184,038 89,129 273,167 
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Appendix 2-H Employees—occupational category, location 
Distribution of employees under the Public Service Employment Act by occupational category 
and job location, 1974 and 1975 















































































































































1974 1975 
Category NCR* Other Total NCR* Other 7 
Senior Executive 895 176 1,071 972 214 | 
Scientific & Professional 8,913 13,184 22,097 9,624 13,820 23 
Administrative & Foreign Service 16,530 26,871 43,401 18,282 29,297 47 
Technical 6,193 18,058 24,251 6,638 19,228 25 
Administrative Support 28,649 43,320 71,969 30,204 44,370 74 
Operational 8,434 87,367 95,801 8,668 91,850 100 
Total 69,614 188,976 258,590 74,388 198,779 273 
* National Capital Region 
Source : Personnel Applications Centre, Department of Supply and Services 
Appendix 2-1 Senior executives—level, language 
Senior executives in the public service by level and language, 1974 and 1975 
1974 1975 
Anglophone* Francophone’ Total Anglophone* Francophone’ Tota 
Level No. % No. % No. % No. % No. % No. 
SX 1 505 80.5 Vaz 19.5 627 100 514 79.1 135 20.9 649 
SX 2 286 84.4 53 15,6 339 100 334 82.5 fs Ato 405 
SX3 TIT 79.6 30 20.4 147 100 116 74.8 39 2020 155 
SX 4 7 70.0 3 30.0 10 100 Ve Seo 1 125 8 
Total 915 81.5 208 18.5 1,123 100 971 79.8 246 20.2 1,217* 
* Persons who claimed to be English speaking. 
' Persons who claimed to be French speaking. 
* Includes employees on leave of absence and those who have been appointed in an acting 
capacity. 
Appendix 2-J Senior executives—level, sex 
Distribution of senior executives (SX) in the public service by level and sex, 1974 and 1975 
1974 1975 
Male Female Total Male Female Total 
Level No. % No. % No. % No. % No. % No. 
SX 1 612 97.6 15 2.4 627 100 633 97.5 16 Pale, 649 
SX 2 338 99.7 1 0.3 339 100 402 99.3 3 0.7 405 
SX 3 145 98.6 2 1.4 147 100 153 98.7 2 1.3 155 
SX 4 10 100.0 0 0.0 10 100 8 100.0 0 0.0 8 
Total 1,105 98.4 18 1.6 1,123 100 1,196 98.3 21 ir 1,217* 


* Includes employees on leave of absence and those who have been appointed in an acting 


capacity. 
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yendix 2-K Senior executive—department, language, sex 
‘ibution of senior executives and equivalents* in the public service’ by department, language 


sex, 1974 and 1975 


Se ————————————————— 


























1974 1975 
Anglo- Franco- Anglo- _-Franco- 

artment phone* phone’ Male Female Total phone? phone’ Male Female Total 
iculture 72 6 78 0 78 74 5 79 0 79 
litor General 4 1 a) 0 5 7 3 10 0 10 
A 18 6 24 0 24 20 9 29 0 29 
ada Labour Relations 

ird 0 1 1 0 1 0 1 1 0 1 
ladian Penitentiary 

vices 6 3 9 0 9 6 3 9 0 9 


ee 


iadian Radio-TV 




































































nmission 5 2 7 0 i 4 2 6 0 6 
ladian Transport 

nmission 15 3 18 0 18 15 3 18 0 18 
ef Electoral Officer 0 2 2 0 2 0 3 3 0 3 
nm. of Official Languages 1 3 4 0 4 0 4 4 0 4 
nmunications 33 7 38 2 40 33 7 38 2 40 
sumer & Corporate Affairs 26 9 30 1 31 34 5 38 1 39 
gy, Mines & Resources OU 2 52 0 52 64 3 67 0 67 
fironment 113 14 2 eae 0 127 117 10 127 0 12¢ 
ernal Affairs 61 14 74 1 75 54 14 67 1 68 
ance 20 2 28 1 29 30 2 31 1 32 
vernor General 1 0 1 0 1 0 0 0 0 0 
ian & Northern Affairs 54 8 60 2 62 aya) 10 64 1 55 
ustry, Trade & Commerce 89 6 95 0 95 74 11 85 0 85 
mation Canada 6 2 8 0 8 o 2 re 0 7 
urance 2 0 2 0 2 2 0 2 0 2 
srnational Joint 

mmission 4 0 4 0 4 4 0 4 0 4 
tice 26 5 28 3 31 31 5 33 3 36 
Our i2 1 12 1 13 12 2 14 0 14 
npower & Immigration 30 13 41 2 43 42 16 56 2 58 
tional Defence 25 1 26 0 26 Zi. 1 28 0 28 
tional Energy Board 9 1 10 0 10 1 1 12 0 12 
tional Health & Welfare 123 19 136 6 142 104 23 121 6 27 
tional Museums of Canada 5 eZ 5 2 7 7 2 7 2 9 
tional Parole Board 2 0 2 0 2 3 0 3 0 3 
tional Revenue (Customs & 

cise) 18 i PAS 0 25 20 6 26 0 26 


ee ee ee ee er ee ee ee ee ee eee | ee 


Cont’d page 68. 
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Appendix 2-K cont’d 
Sea ee ee ee NN Ne Bae a ae 





























































































































































































































1974 1975 
Anglo- _-Franco- 

Department phone? phone’ Male Female Total Angl Franc Male Female 
National Revenue (Taxation) 31 2 33 0 33 rot Pa 39 0 
Post Office 32 6 38 0 38 34 6 40 0 
Privy Council Office 19 10 27 2 29 19 10 27 2 
Public Archives 2 1 3 0 3 2 1 3 0 
Public Service Commission 18 9 26 1 PAE 17 12 28 1 
PS Staff Relations Board 5 1 6 0 6 3 2 s 0 
Public Works 48 9 5¢. 0 ere 49 10 59 0 
Regional Economic Expansion 39 if 46 0 46 41 5 46 0 
Science & Technology 19 4 22 1 23 21 4 25 0 
Secretary of State 16 10 24 2 26 14 10 22 2 
Solicitor General 9 2 11 0 11 10 2 te 0 
Statistics Canada 50 10 58 2 60 51 10 59 2 
Supply and Services 56 8 64 0 64 49 9 58 0 
Tariff Board 1 0 1 0 1 1 0 1 0 
Transport 63 9 2. 0 f2 70 9 79 0 
Treasury Board 70 12 79 3 82 68 17 82 3 
Unemployment Insurance 

Commission 20 6 26 0 26 24 10 33 1 
Urban Affairs 16 4 20 0 20 17 2 19 0 
Veterans Affairs 16 2 is 1 18 13 2 14 1 
Total 1,366 248 81,581 33 1,614 1,395 276 = 1,640 31 1 


* Levels in occupational groups designated by Treasury Board as equivalent to levels within the senior 
executive (SX) group. This has been done in recognition of the fact that some senior positions require 
knowledge and skills too specialized or technical for inclusion in the SX group yet demand 
similar skills in managing people and programs. 

" Does not include Governor-in-Council appointments. 

* Anglophones—persons who claimed to be English speaking. 

. Francophones—persons who claimed to be French speaking. 
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9endix 3-A Appeals—appointments with competition 
sessed appeals against competitions for appointment under the Public Service Employment 


ulations, Section (7(1)(a)), disposition by department, 1975 


Competitions 
























































appealed Appeals 
artment Allowed Total Allowed Dismissed Withdrawn Total 
iculture 7 36 8 40 5 53 
litor General 0 1 0 1 0 1 
A 2 7 3 6 1 10 
vadian Penitentiary Service 12 58 31 81 uy 129 
vadian Radio-TV Commission 0 3 0 1 2 ) 
iadian Transport Commission 1 2 1 1 0 2 
nmunications 2 6 2 3 2 if 
Vumer & Corporate Affairs 4 jy 5 9 3 ai 
gy, Mines & Resources 0 2 0 2 0 2 
fironment 14 59 21 50 11 82 
ernal Affairs 3 7 3 3 1 7 
ance 0 1 0 0 1 1 
ian & Northern Affairs 6 44 9 45 12 66 
ustry, Trade & Commerce 1 2 1 0 1 2 
mation Canada 0 2 0 2 0 2 
tice 0 1 0 1 0 1 
Our 1 1 2 0 0 2 
npower & Immigration 19 119 26 187 35 248 
tional Defence 24 136 51 162 19 232 
tional Health & Welfare 6 29 14 30 4 48 
tional Museums of Canada 2 5 2 4 0 6 





Cont’d page 70. 
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Appendix 3-A cont'd 
lan ac led lee Ren IE | Sas en rs Oe Ree este rat re ete Sa a ed ek x lola SL ee ae ea 


Competitions 






















































































appealed Appeals 
Department Allowed Total Allowed Dismissed Withdrawn 
National Parole Board 1 14 1 12 4 
National Revenue (Customs & Excise) 21 109 74 193 28 
National Revenue (Taxation) 19 89 24 96 23 
Post Office Ot 228 38 308 26 
Public Archives 0 2 0 2 0 
Public Service Commission 1 31 1 OF 4 
Public Service Staff Relations Board 0 1 0 1 0 
Public Works 3 21 3 18 3 
RCMP (civilian) 1 10 2 9 2 
Regional Economic Expansion 0 3 0 3 0 
Secretary of State 7 23 9 17 8 
Solicitor General 1 1 1 0 0 
Statistics Canada 2 12 3 10 1 
Supply & Services 1 17 1 Path 4 


i nn 




















Transport 16 Tey 23 132 38 
Treasury Board 1 o 1 3 1 
Unemployment Insurance Commission 15 132 18 191 54 
Veterans Affairs 1 24 1 au 5 
Total 231 1,378 379 1,732 315 2 


Source : Information Management Centre, PSC 
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pendix 3-B Appeals—appointment without competition 
cessed appeals against appointments without competition under the Public Service Employ- 
it Regulations, Section (7(2)), disposition by department, 1975 


Appointments 


























































































































appealed Appeals 

partment Allowed Total Allowed Dismissed Withdrawn Total 
A 0 2 0 2 0 2 
nadian Penitentiary Service 3 9 3 3 3 9 
nadian Transport Commission 0 2 0 0 2 2 
mmunications 0 2 0 1 1 2 
nsumer & Corporate Affairs 1 3 1 1 2 4 
ergy, Mines & Resources 0 3 0 3 0 3 
vironment 6 16 8 12 4 24 
lian & Northern Affairs 1 4 2 2 1 5 
ormation Canada 1 1 1 0 0 1 
stice 0 3 0 3 0 3 
Dour 1 1 1 0 0 1 
inpower & Immigration 1 4 1 a 2 5 
tional Defence 4 16 6 28 2 36 
tional Health & Welfare 0 3 0 a) 0 5 
tional Parole Board 3 6) 4 1 1 6 
tional Revenue (Customs & Excise) 2 7 4 6 4 14 
tional Revenue (Taxation) 4 13 6 te ri 25 
st Office 10 22 17 12 0 29 
blic Archives 0 1 0 1 0 1 
blic Service Commission 1 2 a 0 1 6 
blic Works 1 2 1 1 0 

atistics Canada 0 1 0 11 0 11 
pply & Services 2 8 2 16 0 18 
ansport 2 9 2 i 0 9 
employment Insurance Commission 1 3 1 5 1 if 
tal 44 142 65 134 31 230 


eee SSS 


urce : Information Management Centre, PSC. 
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Appendix 3-C Appeal—inventory selection 
Processed appeals against inventory selections under the Public Service Employment Regula- 


tions, Section (7(1)(b)(i)), disposition by department, 1975 
——— a ee 



























































































































































































































































Selections 
appealed Appeals 
Department Allowed Total Allowed Dismissed Withdrawn T 
Agriculture 1 ri 1 5 1 
Auditor General 0 1 0 Pe 0 
CIDA 2 14 2 10 11 
Canadian Penitentiary Service 0 a 0 18 3 
Canadian Radio-TV Commission 0 1 0 0 1 
Canadian Transport Commission 1 9 1 15 0 a 
Communications 0 S) 0 1 4 
Consumer & Corporate Affairs 1 4 1 6 0 
Energy, Mines & Resources i 10 32 3 3 
Environment 2 16 3 14 2 
External Affairs 2 19 52 67 6 
Finance 0 1 0 0 1 
Indian & Northern Affairs 8 22 10 21 5 
Industry, Trade & Commerce 2 6 2 4 2 = 
Justice 0 1 0 0 1 
Labour 1 6 1 4 1 
Manpower & Immigration 9 33 19 36 8 
National Defence 4 21 8 30 4 
National Health & Welfare 3 24 4 25 Fal y 
National Library 0 1 0 1 0 
National Museums of Canada 1 2 3 0 2 
National Parole Board 0 1 0 1 0 
National Revenue (Customs & Excise) 4 24 7 30 9 
National Revenue (Taxation) 2 9 2 3 4 
Post Office 16 21 19 6 2 
Public Service Commission 2 13 2 aie 2 
Public Works 1 15 1 9 A 
Regional Economic Expansion 0 4 0 A 0 
Secretary of State 3 8 o 4 1 
Statistics Canada 2 8 4 14 1 


—_—.eee,Jaeerer«NQaQ&————————— 


























Supply & Services 1 10 1 12 1 
Transport 13 41 18 22 13 
Treasury Board 0 4 0 Ps 2 
Unemployment Insurance Commission 0 15 0 26 3 
Total 88 387 198 412 111 


Source : Information Management Centre, PSC 
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Rondix 3-D Total appeals against appointment—sex 
cessed appeals against competitions (7(1)(a)), appointments without competition (7(2)) and 
intory selections (7(1)(b)(i)) under the Public Service Employment Regulations, disposition by 


erent and sex, 1975 































































































Selection Appeals 
processes 
appealed Allowed Dismissed Withdrawn Total 
artment Allowed Total Male Female Male Female Male Female Male Female 
= 8 44 6 - 40 5 6 0 52 8 
ditor General 0 2 0 0 3 0 0 0 3 0 
DA 4 23 3 2 14 4 11 1 28 “6 
nadian Penitentiary Service 19 78 34 0 98 4 22 1 154 5 
nadian Radio-TV Commission 0 4 0 0 1 0 1 2 2 2 
nadian Transport Commission 2 13 2 0 16 0 2 0 20 0 
mmunications Das 1 1 2 3 6 1 9 5 
nsumer & Corporate Affairs 6 19 5 2 12 4 ©) 0 ee 6 
ergy, Mines & Resources 7 15 28 4 6 2 3 0 37 6 
vironment 22 91 al 5 61 us) 15 2 103 Pe 
ternal Affairs 5 26 52 S 53 17 6 1 111 21 
lance 0 2 0 0 0 0 1 1 1 1 
jian & Northern Affairs 15 70 16 5 Do 13 15 3 86 21 
jJustry, Trade & Commerce 3 8 2 1 4 0 2 1 8 2 
ormation Canada 1 3 1 0 1 1 0 0 2 1 
Stice 0 5 0 0 3 1 1 0 4 1 
bour 3 8 2 2 4 0 1 0 yi 2 
anpower & Immigration 29 156 32 14 143 82 23 22 198 118 
itional Defence 2) on aa fe 48 17 172 48 18 (f 238 72 
itional Health & Welfare 9 56 13 4 32 28 te 3 57 36 
itional Library 0 1 0 0 1 0 0 0 1 0 
itional Museums of Canada 3 fi 2 3 3 1 1 1 6 5 
itional Parole Board 4 20 2 3 10 4 5 0 a7 4 
itional Revenue (Customs & Excise) 27 140 75 10 193 36 Oe 4 305 50 
Cont’d page 74. 
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Appendix 3-D cont’d 

















































































































Selection Appeals 

processes 

appealed Allowed __ Dismissed Withdrawn Total 
Department Allowed Total Male Female Male Female Male Female Male Fe 
National Revenue (Taxation) 25 111 18 14 75 36 23 11 116 
Post Office 63 266 66 8 291 os) 24 4 381 
Public Archives 0 3 0 0 3 0 0 0 3 
Public Service Commission 4 46 6 eZ Ou 23 3 4 60 
Public Service Staff Relations Board 0 1 0 0 0 1 0 0 0 
Public Works 5 38 5 0 20 3 10 0 40 
RCMP (civilian) 1 10 0 2 4 2 1 1 5 
Regional Economic Expansion 0 7 0 0 5 2 0 0 5 
Secretary of State 10 31 12 2 Le 4 4 Le 33 
Solicitor General 1 1 1 0 0 0 0 0 1 
Statistics Canada 4 21 1 6 31 4 2 0 34 
Supply & Services 4 a5 3 1 34 em 4 1 41 
Transport 31 Ward 40 3 149 12 47 4 236 
Treasury Board 1 9 1 0 5 0 2 1 8 
Unemployment Insurance 
Commission 16 150 12 ii 126 96 25 33 163 
Veterans Affairs 1 24 0 1 US) 10 5 0 20 
Total 363 1,907 516 126 1,758 520 343 114 2,617 


Source : Information Management Centre, PSC. 








Appendix 3-E Total appeals against appointments—occupational category 
Processed appeals against competitions (7(1)(a)), appointments without competition (7(2)) and 
inventory selections (7(1)(b)i)) under the Public Service Employment Regulations, disposition by 


occupational category and sex, 1975 


SL 












































Selection 

processes Appeals 

appealed Allowed Dismissed Withdrawn Total 
Category Allowed Total Male Female Male Female Male Female Male Fer 
Executive 1 3 1 0 2 0 1 0 4 
Scientific & Professional 22 186 a2 2 206 28 53 3 291 
Administrative & Foreign Service 132 654 168 20 678 134 137 28 983 
Technical 46 206 85 6 174 4 64 1 323 
Administrative Support 73 452 89 88 206 333 31 80 326 q 
Operational 89 404 141 5 490 21 Bi. 2 688 
Other 0 2 0 0 2 0 0 0 2 
Total 363 1,907 516 126 1,758 520 343 114 2,617 1 


Source : Information Management Centre, PSC 
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: pendix 3-F Total appealable appointments 
impetitions (7(1)(a)), appointments without competition (7(2)) and inventory selections (7(1)(b)(i)) 


pealed* under the Public Service Employment Regulations, and not appealed, by department, 






































75 

PSER (7(1)(a)) PSER (7(2)) PSER (7(1)(b)(i)) 
Competitions with Appointments with Selections with 

Be rtment No appeals Appeals No appeals Appeals No appeals Appeals 

| riculture 424 43 174 0 127 7 

iditor General 11 1 20 0 4 1 

DA 7 re 42 2 84 14 

anada Labour Relations Board 2 0 5 0 9 0 








nadian Intergovernmental Conference 
cretara 10 0 1 0 3 0 
189 64 120 10 74 a 


anadian Penitentiary Service 



































































































anadian Pension Commission 11 0 0 0 2 0 
anadian Radio-TV Commission 34 3 2 0 50 1 

nadian Transport Commission 3 2 

iief Electoral Officer 0 0 

mmissioner of Official Languages 0 5 0 
ommunications 120 6 102 2 121 5 
onsumer & Corporate Affairs 126 15 2. 3 The 4 
Iergy, Mines & Resources 84 3 215 3 113 10 
ronment 459 69 416 18 392 18 
xternal Affairs 66 9 45 0 27 20 
ederal-Provincial Relations Office 0 0 0 0 1 0 
nance 35 2 36 0 48 1 
overnor General 0 0 3 0 0 0 
Amigration Appeal Board 3 0 2 0 0 0 
dian & Northern Affairs 468 49 605 r 344 20 
dustry, Trade & Commerce 14 2 146 0 151 6 
formation Canada 16 2 65 1 39 0 
surance 18 0 8 0 3 0 
iternational Joint Commission 1 0 2 0 4 0 
ustice 47 3 85 3 12 4 
abour 24 2 73 1 14 7 
lanpower & Immigration 723 137 190 6 285 35 
lational Defence 907 153 15g. 16 255 25 





Cont'd page 76. 
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Appendix 3-F cont’d 










































































PSER (7(1)(a)) PSER (7(2)) PSER (7(1)(b)(i)) 
Competitions with Appointments with Selections with 

Department No appeals Appeals No appeals Appeals No appeals Appes 
National Energy Board 25 0 eu, 0 19 

National Health & Welfare 394 30 483 4 212 ; 
National Library 31 0 19 0 39 

National Museums of Canada 28 6 18 0 87 

National Parole Board 85 (fe) 44 5 5 

National Revenue (Customs & Excise) 543 125 193 if 125 2 
National Revenue (Taxation) 885 102 651 14 ZN 

Post Office 1,414 251 388 25 173 2 
Privy Council Office 17 0 ii 0 18 

Public Archives 43 2 54 1 21 

Public Service Commission 95 40 49 2 Ee 1 
Public Service Staff Relations Board 11 1 4 0 6 

Public Works 247 20 302 2 393 1 
RCMP (civilian) 170 12 105 0 10 

Regional Economic Expansion 114 3 21 0 19 

Science & Technology 3 0 2 0 5 

Secretary of State 149 25 76 1 170 1 
Solicitor General 40 1 22 0 16 | 
Statistics Canada Sao 20 41 1 389 | 
Supply & Services 433 19 350 8 303 1 
Tariff Board 0 0 0 0 2 : 
Transport 690 144 652 11 483 4 
Treasury Board 13 6 39 0 61 ‘ 
Unemployment Insurance Commission 816 144 246 5 = Wier 1 
Urban Affairs 2 0 es 0 18 ( 
Veterans Affairs 296 24 69 0 41 

Total 10,744 1,571 7,089 160 5,541 42: 


NOTE: Not all appeals against competitions, appointments and selections lodged in 1975 were 
processed during the year. 





Source : Information Management Centre, PSC. 
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Ippendix 3-G Appeals—release 
locessed appeals against recommendations for release under the Public Service Employment 
I t, Section 31, disposition by department and sex, 1975 











































































































Appeals 
| Allowed Dismissed Withdrawn Total 
epartment Male Female Male Female Male Female Male Female 
anadian Penitentiary Service 1 0 1 0 0 0 2 0 
nergy, Mines & Resources 0 0 1 0 0 0 1 0 
nvironment 0 0 1 1 0 0 1 1 
inance 0 0 1 0 0 0 1 0 
lanpower & Immigration 0 0 0 1 0 0 0 1 
‘ational Defence 3 0 2 1 3 0 8 1 
lational Museums of Canada 0 0 1 0 0 0 1 0 
‘ost Office 4 0 9 1 0 0 13 1 
Mblic Works 1 0 1 0 0 0 2 0 
jtatistics Canada 0 1 0 0 0 0 0 1 
= 9 1 17 4 3 0 29 5 
lource : Appeals Branch, PSC 
t 
ppendix 3-H Appeals—demotion 
rocessed appeals against recommendations for demotion under the Public Service Employment 
ct, Section 31, disposition by department and sex, 1975 
i Appeals 
Allowed Dismissed Withdrawn Total 
department Male Female Male Female Male Female Male Female 
National Defence 0 0 0 0 1 0 1 0 
National Revenue (Taxation) 0 0 1 1 0 0 1 1 
Post Office 1 0 0 0 0 0 1 0 
3CMP (civilian) 0 0 0 1 0 0 0 1 
Jnemployment Insurance Commission 0 0 1 0 0 0 1 0 
Total 1 0 2 2 1 0 4 2 
Source : Appeals Branch, PSC 
l 
Appendix 3-1 Appeals—issues 
Key issues in decisions of appeal boards, 1975 
| Allowed Dismissed Total 








No. % No. % 








Cont’d page 78. 
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Appendix 3-] cont’d 

































































































































































Allowed Dismissed Total 
Issues No. % No. % No. 
Selection procedures: 
Poster wording and distribution 14 20.6 54 79.4 68 
Poster interpretation 8 17.4 38 82.6 46 
Decisions of advisory screening board 65 22.2 228 At.8 
Composition of rating board 18 12.2 129 87.8 
Application of selection standards 146 42.2 200 57.8 
Use of application form and personal files 20 14.2 121 85.8 
Use of personal knowledge 12 21.4 44 78.6 
Use of appraisal report (Supervisor's comments) 47 15:2 262 84.8 
Written test procedures and scoring a BA0 137 96.5 
Written test questions 9 10.6 76 89.4 
Interviews and oral exam, procedures 35 10.3 304 89.7 
Interviews and oral exam, questions 105 14.3 631 85.7 
Interviews and oral exam, personal circumstances 31 26.7 85 1323 
Rating of candidate: 
Validity of conclusions re knowledge 127 21.8 456 78.2 
Validity of conclusions re abilities 122 25.6 355 74.4 
Validity of conclusions re potential for effectiveness 78 20.6 300 79.4 
Selection based on insufficient evidence 85 32.8 174 67.2 
Contradictory evidence a 13.0 141 87.0 
Unequal chances for selection because of bias 21 8.0 243 92.0 
Discrimination 8 ASSL 43 84.3 
Language related problems during selection process 14 23.3 46 167 
Designation of language requirement of position 2 40.0 3 60.0 
Deviation from guidelines regarding unilingual applicants for 
bilingual positions 3 23.1 10 76.9 
No issue, appellant withdraws during hearing 0 0.0 141 100.0 
No issue, department concedes during hearing 26 100.0 0 0.0 
Other 63 22.0 223 78.0 
Interpretation: 
Public Service Employment Act 2 40.0 3 60.0 
Public Service Employment Regulations 4 40.0 6 60.0 
Total 1,106 19.6 4,535 80.4 





* Total is greater than the number of appeals filed, for in some appeal board decisions more than one 
key issue is involved. 











Source: Information Management Centre, PSC . 
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bendix 4-A Total appointments—language requirements, occupational 
egory 

ibution of public service appointments by language requirement of position, occupational 
igory and appointing authority, 1974 and 1975 










































































































































































































































































































































1974 appointments 1975 appointments 
Language PSC Depts. Total PSC Depts. Total 
gory requirement* No. % No. % No. % No. % No. % No. % 
cutive Bilingual 389 80.9 0 0.0 389 80.9 WAS) | esters 0 0.0 376 85.7 
French 5 let 0 0.0 5 Tol 6 1.4 0 0.0 6 1.4 
English 65 14.0 0 0.0 65 14.0 55 12.5 0 0.0 55 1235 
French or English 7 1S 0 0.0 iG eS 0 0.0 0 0.0 0 0.0 
Not specified’ 15 3.1 0 0.0 15 Sel 2 0.5 0 0.0 2 0.5 
Total 481 100.0 0 0.0 481 100.0 439 100.0 0 0.0 439° 100.0 
Bilingual 2,030 20.9 
Be eonal French 573 8.2 800 59.7 Ie 16.5 254 5.6 872 1637, 1,126 11.6 
English AOol moe 2 253 18.9 AN yet) | ia 2,841 63.1 2, COO ma OUeh 5,540 57.0 
French or English 591 8.5 69 5.2 660 7.9 384 8.5 622 11.9 1,006 10.3 
Not specified" 82 1.2 14 1.0 96 We 9 0.2 10 0.2 19 0.2 
Total 6,964 100.0 1,339 100.0 8,303 100.0 4,502 100.0 5,219 100.0 9,721 100.0 
ninistrative Bilingual 2,781 39.8 5SIOA Tacos! ESCO One 2,402 49.5 6,084 31.2 8,486 34.9 
- eign French 464 6.6 1,647 Oo At 8.5 259 Bouter o2 9.0 2,011 8.3 
English Br 2 2S eG OF Cael OFC OOM Oem OF O02 TOA O 1,747 36.6 10,560 542 12,307 50.6 
French or English 457 6.5 754 4.2 1,211 4.9 436 9.0 1,059 5.4 1,495 6.1 
Not specified’ 38 0.5 173 1.0 ena 0.8 9 0.2 PY 0.1 36 0.1 
Total 6,963 100.0 17,990 100.0 24,953 100.0 4,853 100.0 19,482 100.0 24,335 100.0 
hnical Bilingual 1,096 12.1 65 9.5 1,161 11.9 735 12.2 636 cee leo fel 12.6 
French 682 res) 19Sae 2a 875 9.0 503 8.3 578 11.9 1,081 9.9 
English 6,253 68.9 BRS AMOS 6,531 67.0 A SOOM ene Pavey Bish 7,183 65.9 
French or English 970 10.7 102 14.9 1,072 11.0 435 TZ 811 16.7 1,246 11.4 
Not specified’ 68 0.7 48 7.0 116 tee 3 0.0 10 0.2 13 0.1 
Total 9,069 100.0 686 100.0 9,755 100.0 6,031 100.0 4,863 100.0 10,894 100.0 
ninistrative Bilingual 1,046 54.4 7,040 15.4 8,086 17.0 5S ommmOOrTt 8,963 19.0 9,548 19.8 
port French 172 8.9 5,430 11.9 5,602 11.8 54 6.1 4,775 10.1 4,829 10.0 
English Ree | Salk rey leh ia esa Ae PAB Psy eh GES) 2 seAe) 53a) 
French or English 102 Bus! 5,045 11.0 5,147 10.8 38 4.3 7,710 16.3 7,748 16.1 
Not specified’ 6 0.3 634 1.4 640 Nes! 6 O87 468 1.0 474 1.0 
Total 1,923 100.0 45,666 100.0 47,589 100.0 885 100.0 47,254 100.0 48,139 100.0 
srational Bilingual 59 2.8) 646 2.1 705 2a] 32 5.6 1,165 3.6 1,197 3.6 
French Olive eeaes 4,157 13.4 4,774 14.2 166 29.1 4,540 13.9 4,706 14.2 
English 1709 een O42, CO (en .O.O8 25/090) ya Ore S67) 64:4)" 9 28:902) 7373" 245269 (ised. 
French or English 33 eo 2,132 6.9 2,165 6.4 5 0.9 2,830 8.7 2,835 8.5 
Not specified" 44 lee 82D 1.0 369 lant 0 0.0 176 0.5 176 0.5 
Total 2:542))100.0)931,067) 100:0 » 335609" 100.0 570m O00 32:6135, 1000 33183 100.0 


Cont’d page 80. 
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Appendix 4-A cont’d 



















































































































































































1974 appointments 1975 appointments ; 
Language PSC Depts. Total PSC Depts. Total 
Category requirement* No. % No. % No. % No. % No. % No. { 
Other’ Bilingual 15 13.9 0 0.0 15 13.8 31 23:1 35 10.6 66 1 
French 18 16.7 0 0.0 18 16.5 5 3.8 42 12.8 47 1 
English 20024) 0 0.0 20) 20-9 38 8629.0 210° 63:8 248 5 
French or English 49 45.4 at OOL0 50 45.9 Se 435 38 11.6 95 2 
Not specified’ 0 0.0 0 0.0 0 0.0 0 0.0 4 ez 4 i 
Total 108 100.0 1 100.0 109 100.0 Sl OOLO 329 100.0 460 ~ 40 
Total Bilingual 6,772 24.1 13,001 TP TIE T/ZAS: 15.8 yey ADT AN SISA 16.3 23,074 1 
French Pere} DO 23227, 12.6 14,758 11.8 1,247 (acual2s559 11.4 13,806 1 
English 16;2850 9) (OO) 62-224. 04:3) feo OG men O2LO OGO5i 55:25 65:55 fe OO ame onlae 5 
French or English 2,209 7.9 8,103 8.4 10,312 8.3 1,355 £8 13,070 11.9 14,425 1 
Not specified" 253 0.9 1,194 1.2 1,447 dee 29 0.2 695 0.6 724 
Total 28,050 100.0 96,749 100.0 124,799 100.0 17,411 100.0 109,760 100.0 127,171 10 
* Stated language requirements of positions not number of bilingual or unilingual appointees. | 
T No specific language requirement shown on appointment documents. 
* 65 of these employees were appointed in 1974, but the information was not statistically recorded 
NoLseleee rere to one of the listed occupational categories. 
Source : Information Management Centre, PSC 
Appendix 4-B Appointments from outside—language requirements, occupation- 
al category 
Distribution of appointments, from outside the public service, by language requirement of 
position, occupational category and appointing authority, 1974 and 1975 
1974 appointments 1975 appointments 
Langage PSC Depts. Total PSC Depts. Total 
Category requirement* No. % No. % No. % No. % No. % No. 
Executive Bilingual 3Oen 0:6 0 0.0 36 =670.6 305) 583.3 0 0.0 30 @ 
French 1 2.0 0 0.0 1 2.0 0 0.0 0 0.0 0 
English 10 19.6 OR 0:0 10 19.6 6 16.7 0 0.0 6 ff 
French or English 3 9.9 0 0.0 3 5.9 0 0.0 0 0.0 o - 
Not specified’ 1 2.0 0 0.0 1 2.0 0 0.0 0 0.0 0 
Total 51 100.0 0 0.0 51 100.0 36 100.0 0 0.0 36 610 
Scientific Bilingual 228 8.0 8 2 236 6.6 166 11.6 143 8.3 309 
hie French 305 10.7 546 78.6 851 23.9 94 6.6 305 17.8 399 1 
English 2,001 69.9 98 14.1 2,099 59.0 Oni Walt O03 7a a OOlD 2,054 6 
French or English 311 10.9 43 6.2 354 10.0 148 10.3 225 13.1 373 
Not specified’ 16 0.6 0 0.0 16 0.4 6 0.4 5 0.3 11 | 
Total 2,861 100.0 695 100.0 3,556 100.0 1,431 100.0 e/a OeeLOOz0 3,146 10 
Cont’d page 














endix 4-B cont’d 



























































































































































































































































1974 appointments 1975 appointments 
Langage PSC Depts. Total PSC Depts. Total 
gory requirement* No. % No. % No. % No. % No. % No. % 
jinistrative —_ Bilingual A423 9°20:3, 331 13.5 754 16.6 291 26.5 654 8922.1 GAS mes.o 
i eign French 196 9.4 344 14.0 540 11.9 90 8.2 341-115 431 10.6 
English 1,209 58.0 1,453 59.3 21602 OO 571 51.9 2 Oo Or 2,298 56.7 
French or English 241 11.6 301 12.3 542 12.0 141 12.8 226 7.6 367 9.4 
Not specified’ 16 0.8 20 0.8 36 0.8 Tf 0.6 8 0.3 1S 0.4 
Total 2,085 100.0 2,449 100.0 4,534 100.0 1,100 100.0 2,956 100.0 4,056 100.0 
Anical Bilingual 207 ail 4 30 211 6.9 96 6.8 58 5:5 154 6.2 
French 259 8.8 14 11.6 273 9.0 vit. 7.8 94 8.9 205 8.3 
English 2059 Rn0:3 Somos TO ZAC OLS OZTaue rece 702~—s«67.2 Wy TAUB 
French or English 382 51 18 14.9 400 13.1 188 ieee 192 18.2 380 15:3 
Not specified" 20 0.7 2 “sie 22 0.7 1 0.0 2 0.2 3 0.1 
Total 2,927 100.0 121 100.0 3,048 100.0 1,423 100.0 1,055 100.0 2,478 100.0 
jinistrative —_ Bilingual OS 22:2 UUs 8.8 1,413 9.2 C2 24e2 1,379 12.3 1,411 12.4 
port French 66 15.0 1,805 12.1 1,871 1222 16 WA aloo 10.1 1,149 10.1 
English 223 mOOLS 9,540 63.9 9,763 63.5 Commo zs Geom 60.0 6,820 59.9 
French or English 49 11.1 1,917 12.8 1,966 12.8 12 9.1 1,857 16.5 1,869 16.4 
Not specified’ 5 1.1 346 Pres} 351 23 3 23 126 eA 129 Vet. 
Total 441 100.0 14,923 100.0 15,364 100.0 132 100.0 11,246 100.0 11,378 100.0 
rational Bilingual 8 0.7 154 0.8 162 0.8 5 2.4 SHAS 255 380 25 
French 195 16.1 2,161 alee 2,356 11.8 48 23:3 1,970 13.3 2,018 13.4 
English S866 1G 4.905007 O'S. smo, OoN 79.9 150 semei2 CO meee 42 eee 0.0mm, O92 ab d/D-O 
French or English 15 tee A315 7.0 1,330 6.7 3 1.5 1,204 8.1 1,207 8.0 
Not specified' 4 0.3 160 0.9 164 0.8 0 0.0 81 0.5 81 0.5 
Total 1208S 10020183755) 100:05 919/963 5100.0 206 100.0 14,872 100.0 15,078 100.0 
ar? Bilingual o 9.8 0 0.0 5 9.8 8 1Oeo 2 HOLS 10 WPAT/ 
French Spoor 0 0.0 iin Sas 5 8.3 0 0.0 5 6.3 
English 12 285 0 0.0 V2 Remi2325 PL ANTS Amn Tio 04 36 45.6 
French or English 16>) Sie4 0 0.0 16 31.4 2 On avalon 3 15.8 28 835.4 
Not specified’ 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 
Total Sila OOlO 0 0.0 bite tO0O10 60 100.0 19 100.0 79 100.0 
al Bilingual 1,005 10.4 1,812 4.9 2,817 6.0 628 14.3 2,611 8.2 3,239 8.9 
French 1,040 10.8 4,870 fone 5,910 27 364 8.3 3,843 Zea 4,207 11.6 
English 6500 Of Oem OnISOIme 0 Om mnoe OOO mmol 286210 05.2) 421480.) 9 6724) 24,342 67.1 
French or English 1,017 10.6 3,594 9.7 4,611 9.9 Sali 11.8 3,707 11.6 4,224 dale. 
Not specified" 62 0.6 528 1.4 590 As We 0.4 222 0.7 239 0.7 
Total 9,624 100.0 36,943 100.0 46,567 100.0 4,388 100.0 31,863 100.0 36,251 100.0 


ted language requirements of positions not number of bilingual or unilingual appointees. 
specific language requirement shown on appointment document. 
yet converted to one of the listed occupational categories. 











irce : Information Management Centre, PSC 
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Appendix 4-C Total appointments—language requirement, appointees’ language 
Distribution of public service appointments by language requirements of position and claimed 
working language of employee from outside and within the public service, 1974 and 1975 












































1974 appointments 1975 appointments 
Language Language Outside Within Total Outside Within Total _ 
requirement of employee No. % No. % No. % No. % No. % No. 
Bilingual French W753 3.8 9,147 11.7 10,900 8.7 1,879 5:2) 10599 pe ee ord 
English 1,064 2:3 7,809 10.0 8,873 Yet 1,360 3.8 9,636 10.6 10,996 
Total 2,817 620) 1) 16,956 2ee 195003 15.8 3,239 8.9 19,835 21.8 23,0740 
French French DIO 12.0 8,323 10.6 13,898 ilalaat 4,055 died 9,221 10.1 13,276 
English 335 0.7 525 0.7 860 0.7 152 0.4 378 0.4 530 
Total 5,910 12.7 8,848 Teel | ae rAsts) 11.8 4,207 11.6 9,599 10.6 13,806 @ 
English French 616 Wye 1,102 1.4 1,718 1.4 308 0.8 941 1.0 1,249 
English 32.023 -= 68.8 -/44)/68ie8°57:2) 7 76.791 61.5 24034 663 49,859 548 73,893 & 
Total 32,639 70.1 45.870 58.6 78.509 62.9 24,342 67.1 50,800 55.9 75,142 @ 
French or French 1,467 See 1,565 2.0 3,032 2.4 oie 3.6 2,822 3.1 4,137 
English English 3,144 6.8 4,136 Bae NiaO80 5.8 2,909 8.0 7,379 8.1 10,288 
Total 4,611 9.9 5,701 Tah Wael 8.3 4,224 trlafennent OS20i1 11.2 14,425 
Not specified * French 164 0.4 122 0.2 286 0.2 72 0.2 148 0.2 220 
English 426 0.9 es 0.9 1,161 0.9 167 0.5 337 0.4 504 
Total 590 1.3 857 tel 1,447 1.2 239 0.7 485 0.5 724 
Total French 9.575) +20.6 20,259 = 1° 25:0" 1296345 723:9 76295 W210 23 ;30n 25.7 30,960 @ 
English 36,992 79.4 57,973 74.1 94,965 76.1 28,622 79.0 67,589 743 96,211 7% 
Total 46,567 100.0 78,232 100.0 124,799 100.0 36,251 100.0 90,920 100.0 127,171 1 


* No specific language requirement shown on appointment document. 








Source : Information Management Centre, PSC 
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xendix 4-D Total appointments—language requirement, appointees’ language, 
ointing authority 

ribution of public service appointments by language requirement of position, claimed working 
iuage of employee and by appointing authority, 1974 and 1975 















































1974 appointments 1975 appointments 
guage Language PSC Depts. Total PSC Depts. Total 
jirement of employee No. % No. % No. % No. % No. % No. % 
igual French 3,063 10.9 7,837 8.1 10,900 8.7 2,167 12.5 9,911 9.0 12,078 9.5 
English 3,709 Aoe2 5,164 5.3 8,873 7.1 3,008 ies 7,988 (a3 00,996 8.6 
Total 6,772 24.1 13,001 Tot Oe 15.8 Byles 2ON/mm T2099 16.3 23,074 18.1 
ich French 2,230 8.0 11.668 Zeal 13,898 Aden 1,146 6.6 12,130 11.1 13,276 10.4 
English 301 aes 559 0.6 860 0.7 101 0.6 429 0.4 530 0.4 
Total 2.00 OO mimet2 220, H2O Ao 11.8 1,247 U2) VEE) 11.4 13,806 10.9 
lish French 375 1.3 1,343 1.4 1,718 1.4 170 1.0 1,079 1.0 1,249 1.0 
English 15,910 56.7 60,881 C219 ae iGo 61.5 9,435 54.2) 64.458 5837, 73,893 58.1 
Total 16.286 58.1 62,224 64.3 78,509 . 62.9 9,605 55 2) | 65/537 259.7. 7o,142 59.1 
nch or French 483 Wad 2,549 2.6 3,032 2.4 252 1:5 3,885 Shs) 4,137 3.3 
lish English 1,726 6.2 5,554 LY, 7/ 7,280 5.8 1,103 6.3 9,185 8.4 10,288 8.1 
Total 2,209 7.9 8,103 8:4 9105312 8.3 hSOO 8 13/070 11.9 14,425 ike 
Specified * French 26 0.1 260 0.3 286 0.2 9 0.1 211 O22 220 0.2 
English 227 0.8 934 1.0 1,161 0.9 20 0.1 484 0.4 504 0.4 
Total 253 0.9 1,194 2 1,447 a2 29 0.2 695 0.6 724 0.6 
al French BATT 220° 238,65 2415) 29,8345 23:9 B Ager ots.” 927,216 0) 24.8.)790,960) \)), 24.3 
English 21,873 76.0.) 73,092) - 75:5 94,965 76.1 13,667 TOO We oe DAARiO-2 mOO;2 00 ET 
Total 28,050 100.0 96,749 100.0 124,799 100.0 17,411 100.0 109,760 100.0 127,171 100.0 


specific language requirement shown on appointment document. 





Irce : Information Management Centre, PSC 
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Appendix 4-E Appointments from within—bilingual positions, appointees’ status 








Distribution of public service appointments to bilingual positions by occupational category, status 
of appointee, appointing authority and language of appointee, 1975 





Appointments 
























































































































































Anglo- Franco- 
Status* of PSC Depts. phone! phone? __ Total app 
Category appointee No. % No. % No. % No. % No. 
Executive Appt’d 
conditionally 37 11.8 0 0.0 BT/ 7 0 0.0 37 
Bilingual 23M (0.0 0 0.0 161 68.2 76 8697.4 237 
Privileged 40 12% 0 0.0 38 16.1 2 2.6 40 
Total 314 100.0 0 0.0 236 100.0 78 100.0 314 @ 
Scientific Appt’d 
and conditionally Use Biles 106 25 263 24.3 25 3.9 288 
Professional Bilingual 583 68.8 693 79.4 671 62.0 605 94.7 1,276 
Privileged 83 9.8 74 8.5 148 1337 9 1.4 157 
Total 848 100.0 873 100.0 1,082 100.0 639 100.0 1,721 
Administrative Appt’d 
and Foreign conditionally 310 14.5 655 12.1 Soom EG, 130 3.6 965 
Service Bilingual 1,62 Oso 4,431 81.6 2158 Se Ore 374 (oa 9428 6,058 
Privileged __ 206 9.6 344 6.3 488 1255 62 Ne, 550 
Total 2,143 100.0 5,430 100.0 3,908 100.0 3,665 100.0 7,573 @ 
Technical Appt’d 
conditionally 76 11.9 By 9.9 121 20.0 12 2.0 iE 
Bilingual 516 80.8 462 ~—s80..1 396 65.4 5S 2ea 95:4, 978 
Privileged 47 an 58 10.1 89 14.7 16 2.6 105 
Total 639 100.0 577 100.0 606 100.0 610 100.0 1,216 @ 
Administrative Appt’d 
Support conditionally 38 6.9 831 11.0 761 2283 108 29 869 
Bilingual 508 91.9 6,462 85.2 DIASAT Maiilke 4,536 96.2 6,970 
Privileged Tl 1.3 291 3.8 225 6.6 es 1.6 298 
Total 553) 100.0 7,584 100.0 3,420 100.0 4,717 100.0 8,137 @ 
Operational Appt’d 
conditionally 2 7.4 69 8.7 63 Nes 8 1.8 7 
Bilingual 24 ~=88.9 65cm micas 250 103 426 94.0 682 
Privileged 1 Sty 63 8.0 45 12.4 19 4.2 64 
Total 27 100.0 790 100.0 364 100.0 453 100.0 817 @ 
Cont’d pag: 
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ndix 4-E cont’d 
































Appointments Anglo- Franco- 

Status” of PSC Depts. phone’ phone? Total appts. 
gory appointee No. % No. % No. % No. % No. % 
“q Appt’d 

conditionally 6 26.1 0 0.0 6 31.6 0 0.0 6 10.7 

Bilingual 16 69.6 33 100.0 a2 63.2 37 100.0 CN TRS 

Privileged 1 4.3 0 0 1 5.3 0 0.0 1 1.8 

Total 23 100.0 33 100.0 19 100.0 37 100.0 56 100.0 
| Appt’d 

conditionally 651 14.3 1,718 ale Porshe Alef 283 2.8 2,369 11.9 

Bilingual Sod Wile 12,739 83.3 6:5 15 O16 CTD) SEES 16,250 78.6 

Privileged 385 8.5 830 5.4 1,034 10.7 181 1.8 1,215 6.1 

Total 4,547 100.0 15,287 100.0 9,635 100.0 10,199 100.0 19,834 100.0 


t’d conditionally—confirmation of appointment after appointee’s successful completion of 
uage training. 

gual—appointee meets language requirement of position. 

leged—appointee not required to meet language requirement. 

ons who claimed to be English speaking. 

ons who claimed to be French speaking. 

yet converted to one of the listed occupational categories. 





rce : Information Management Centre, PSC 








pendix 4-F Appointments from outside—bilingual positions, appointees’ 
tus 
ribution of appointments, from outside the public service, to bilingual positions by occupa- 


al category, status of appointee, apponting authority and language of appointee, 1975 









































Appointments Anglo- Franco- 

Status* PSC Depts. phone’ phone* Total appts. 
egory of appointee No. % No. % No. % No. % No. % 
cutive Appt’d 

conditionally 1 4.0 0 0.0 1 5.6 0 0.0 1 4.0 

Bilingual if) (2) 0 0.0 11 61.1 7 100.0 We PA 

Privileged 6 24.0 0 0.0 Glos 0 0.0 6 24.0 

Total 25 100.0 0 0.0 18 100.0 eeOOO. 25 100.0 
entific Appt’d 

conditionally Che} PA) 40 30.0 70, 39.3 8 6.1 Ths) PZ 
fessional Bilinngual 125 OLS 1007 »69:9 102 MOteS 123taenOS lO 220 me.8 

Privileged 3 1.8 3 2a 6 3.4 0 0.0 6 1.9 

Total 166 100.0 143 100.0 178 100.0 131 100.0 309 100.0 
Ninistrative Appt’d 
Foreign conditionally 74 =25.0 50 atl 1080 .29-0 16 2.8 124 1a 
7° Bilingual PW TAS 598 91.4 PINE (STE AS 55 Su oOrr 810 85.3 

Privileged 10 3.4 6 0.9 13 3.5 3 0.5 16 ed, 

Total 296 100.0 654 100.0 373 100.0 biiang00.0 950 100.0 


C2) Dn 0115p age BG. 
Cont’d page 86 
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Appendix 4-F cont’d 
a 
Appointments 


Category 
Technical 


Administrative 


Support 


Operational 


Other® 


Total 





























































































































Anglo- Franco- 

Status* PSC Depts. phone’ phone? Total appt 
of appointee No. % No. % No. % No. % No. 
Appt’d 

conditionally 33 34.4 11 19.0 Ce PAT Acne 44. 
Bilingual 62 55.64.6 47 ~— 81.0 51 68.9 Gel HS 109 @ 
Privileged 1 1.0 0 0.0 1 1.4 0 0.0 1 
Total 96 100.0 58 100.0 74 100.0 80 100.0 154 A 
Appt’d 

conditionally 0 0.0 34 25 23 5.0 11 ih 34 
Bilingual 32 100.0 1,340 97.2 441 94.8 931 98.4 1,372 @ 
Privileged 0 0.0 5 0.4 1 0.2 4 0.4 5 
Total 32 100.0 1,379 100.0 465 100.0 946 100.0 1,411 1f 
Appt’d 

conditionally 0 0.0 52 13.9 48 19.6 4 3.0 52 
Bilingual 5 100.0 321 85.6 196 80.0 130 96.3 326 
Privileged Out DOS tae OLA meno: 2 
Total 5 100.0 375 100.0 245 100.0 135 100.0 380 u 
Appt’d | 
conditionally 2 BEG. 0 0.0 Po PRS 0 0.0 2 
Bilingual St AS CaeOOLO oe Mr 3 100.0 8 
Privileged 0 0.0 0 0.0 0 0.0 0 0.0 0 
Total 8 100.0 2 100.0 7 100.0 3 100.0 10 il 
Appt’d 
conditionally 148 23.6 187 7.2 214, 4. -20:2 61 his) 335 
Bilingual 460 73.3 2,408 92.2 LOSSae ee .o 1,810 96.3 2,868 | 
Privileged 20 eee 16 0.6 28 Pi 8 0.4 36 
Total 628 100.0 2,611 100.0 1,360 100.0 1,879 100.0 3,239 1 


* Appt’d conditionally—confirmation of appointment after appointee’s successful completion of 


language training. 
Bilingual—appointee meets language requirement of position. 


Privileged—appointee not required to meet language requirement (former members of RCMP 
and Canadian Armed Forces). 
" Persons who claimed to be English speaking. 
* Persons who claimed to be French speaking. 


Not yet converted to one of the listed occupational categories. 





Source : Information Management Centre, PSC 
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The Honourable John Roberts 
Secretary of State 

House of Commons 

Ottawa 


Dear Minister 

We have the honour to ask you to transmit for tabling in the 
House of Commons the report of the Public Service Commis- 
sion of Canada for 1976. 

Itis submitted to Parliament in conformity with the provisions 
of Section 45 of the Public Service Employment Act (Chapter 
71, Statutes of Canada 1966-67). 


Yours sincerely, 


5 0 


Edgar Gallant 
Chairman 


Anita Sziazak 
Commissioner 


BC Sih.5. 


John Edwards 
Commissioner 





Structure of the Commission 





Appeals Branch 


Sets up independent boards of inquiry to hear 
appeals by public servants against alleged 
breaches of the Public Service Employment 
Act and Regulations in management deci- 
sions affecting their careers (i.e. promotion, 
demotion, or release). The decisions of 
Appeals Boards are final and binding on the 
parties and on the Commission and can only 
be set aside by the Federal Court of Canada. 


Anti-Discrimination Branch 





Investigates complaints alleging discrimina- 
tion in the Public Service, both from 
employees and from applicants for employ- 
ment. 





Audit Branch 





Established as an autonomous branch in mid- 
1976 with strengthened operational respon- 
sibilities; carries out cyclical audits of staffing 
activities in all departments which fall under 
the Public Service Employment Act, including 
the Public Service Commission’s staffing 
activities. Also carries out investigations when 
allegations of questionable staffing activities 
are brought to its attention from any source. 


Staffing Branch 


In accordance with the Public Service 
Employment Act and the Commission’s own 
policies and directives, establishes staffing 
policies and practices, selection standards 
and administrative procedures for PSC and 
departmental staffing. Performs all staffing 
activities not delegated to departments and 
oversees departmental staffing activities to 
ensure the application of the Act and Regula- 
tions. Its activity also includes human 
resource planning to provide an adequate 
supply of persons to fill projected demands. 
In 1976, Staffing Branch became responsible 
as well for the operations of the Career 
Assignment Program, the Office of Equal 
Opportunities for Women, and the Office of 
Native Employment. 


The Commissioners 





The jurisdictional powers of the PSC rest with 
the three Commissioners, one chairman and 
two members, each of whom is appointed by 
the Governor-in-Council for a ten-year term at 
the rank of deputy head. The chief executive 
officer is the Chairman. Together, the Com- 
missioners set the overall policy of the PSC in 
accordance with the Public Service Employ- 
ment Act. A single majority of the Commis- 
sioners constitutes a quorum. 





Official Languages Program 





Coordinates those parts of the official lan- 
guages policy for which the Commission is 
responsible and carries out the Commission’s 
responsibilities in the determination of linguis- 
tic standards for bilingual positions and the 
testing of linguistic competence of candidates 
and incumbents. 


Secretariat Services 





In 1976, the Secretariat function whi 
responds to requests for information fre 
Members of Parliament, assures the flow 
current business, and keeps the offic 
records, was combined with the Policy Ple 
ning Division. It is responsible for carrying ¢ 
a policy coordination role on behalf of t 
Commissioners. 


Corporate Systems and Services Brar 





Established in 1976 to promote and coor 
nate departmental management systems al 
to increase administrative efficiency by grou 
ing under one branch the operation of t 
following directorates: administration, col 
puter services, finance, information servic 
and personnel. 


Staff Development Branch 





Acts as the central training organization f 
the Public Service. As such provides langua 
training and professional and manager 
training to public servants according 

departmental plans approved by Treast 
Board. Took on the additional responsibili 
in 1976, for the Northern Careers Program. 
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‘As announced in the Annual Report for 1975, Mr. John Carson, 
Mrs. Irene Johnson and Mr. Charles Lussier have concluded 
their service with the Commission. We who assumed office in 
‘the spring and summer of 1976 take this opportunity to pay a 
warm tribute to our predecessors and in particular to Mr. 

| Carson who, as Chairman, guided the work of the Commission 
for 11 years. We wish them well in their respective new 
responsibilities. 


The outgoing Commissioners in their final Annual Report ques- 
tioned the appropriateness of the balance of activities in the 

| Commission and recommended an evaluation of its programs 
‘and a reassessment of its role. This theme was also reflected 
inthe report of the Special Joint Committee on Employer- 
‘Employee Relations in the Public Service, which recommended 
-aspecial review of the role of the Commission in personnel 

\ 
















management and employer-employee relations, including its 
relationships with the Treasury Board and the Public Service 
Staff Relations Board. 





| Several voices, in fact, have raised various issues related to 

| the work of the Commission. From his perspective, the Com- 

| missioner of Official Languages, in his Annual Report released 
in March 1976, seriously questioned the effectiveness of the 

| Public Service official languages program. Furthermore, in 

| August, Dr. Gilles Bibeau, who was commissioned by the 

| President of the Treasury Board to investigate the quality of 
language training in the Public Service, published his report. 
While acknowledging that ‘‘the kind of language training...is in 
_ Many ways comparable to what one finds in good language 

' schools of Europe and North America,” Dr. Bibeau expressed 
serious reservations about various aspects of the language 

_ program. 











_ Ina similar vein, the Auditor General, in his Annual Report 

_ issued towards the end of 1976, was highly critical of financial 
_ management in the Public Service and of the low priority 

_ accorded to financial controls by Deputy Ministers and other 

_ Senior officials. 


_ During this period, the media have also made persistent 

_ attacks on the performance of the Public Service, on alleged 
Misconduct by public servants and on the supposed inability of 
_ the Commission to ensure the application of the merit principle 
_ in staffing. At the same time, various spokesmen for Public 

_ Service bargaining agents have questioned the effectiveness of 
| the appeals system as a means of redress for aggrieved public 
_ Servants. 


| 








Some Public Service managers, on the other hand, have 
expressed concern about the adverse effects of the staffing 
and management systems on their program responsibilities, 
while individual public servants have argued that too little 
information is made public on the way in which many staffing 
actions were conducted, thereby raising doubts in their minds 
as to whether the merit principle has been observed. 


As we undertake our mandate, it would be comforting to be 
able to say that this unusually widespread criticism has been 
due merely to increasing mistrust of governmental institutions 
and public resentment towards their scale and pervasiveness. 
While this general attitude is undoubtedly a factor, it is by no 
means the whole explanation and other grounds for criticism 
can be attributed to the extraordinary developments that 
occurred between 1970 and 1975. 


During that period, the Public Service grew very rapidly and 
many new job opportunities emerged. New programs and 
expansions of existing programs were being announced at 
frequent intervals. Organizational structures in many depart- 
ments were in a state of almost continual change. With the 
passage of the Official Languages Act and the 1973 Parliamen- 
tary Resolution, elaborate machinery was introduced to 
change basic attitudes towards the use of French in the Public 
Service. This period was marked also by increased delegation 
of authority from the central agencies to departments in many 
important areas including personnel administration. These 
years of rapid growth and innovation which have taxed the 
adaptability of the Public Service and its management ma- 
chinery have given rise to developments which have a far- 
reaching impact on the state of the Public Service today. A few 
examples can best illustrate our perceptions at this point in 
time. 


So much growth, plus technical and organizational changes 
have had important implications for individuals as well as for 
the Public Service as a whole. Many public servants now feel 
overwhelmed by a faceless bureaucratic machine and some, it 
would seem, have lost their sense of belonging. These prob- 
lems have been exacerbated by the abrupt onset of austerity 
measures since many public servants are finding it difficult to 
make the transition to the new climate. Career progress is 
slower; opportunity to move out of a job that has become less 
satisfying is much more limited; additional resources to enrich 
a program or improve the performance of a unit are often not 
available; all expenditures are subject to more stringent con- 
trols. In brief, public servants have been forced to moderate 
their aspirations and adaptation is often painful. 


The period of rapid growth appears to have had particular 
impact on managers in the Public Service. It is unquestionable 
that the vast majority are highly motivated and have high levels 
of integrity. It is probable, however that many of the problems 
they encounter are due in part to an inadequate understanding 
of the often special characteristics of Public Service manage- 
ment and inadequate familiarity with the intricate management 
systems necessitated by the size and diversity of the Public 
Service. During the growth years, many have risen to manage- 
ment ranks without extensive experience at lower levels, pre- 


cisely in a period when the substantial delegation of adminis- 
trative responsibility requires a much greater and more 
detailed knowledge of the managerial environment in the 
Public Service. Steps have already been taken to improve this 
situation and others are under considration. 


In addition, several of the main mangement processes, includ- 
ing those of staffing, may now be inappropriate given that they 
were designed essentially a decade ago when the Public Ser- 
vice was much smaller. In regard to some, it may not bea 
question merely of making adjustments but rather of making 
fundamental changes. As a result, we welcome the timely 
action taken by the Government in establishing the Royal 
Commission of Inquiry on Financial Management and Account- 
ability and the Special Committee on Personnel Management 
and the Merit Principle. 


In examining our role and the way in which we perform it, we 
are being influenced by these types of perceptions. At the 
same time, we are determining which of the current criticisms 
are based on misunderstanding of the mandate of the Com- 
mission and which are rooted in conditions that must be 
changed. Some of our current thinking will be found in this 
report which reviews a number of problems affecting the 
Public Service within the context of the principal activities of 
the Commission, under the current legislation. 


Our re-appraisal of many aspects of the Commission’s man- 
date and activities will continue, indeed be intensified, during 
1977. As aresult of these efforts, we anticipate that the 
Commission’s participation in the work of the Special Commit- 
tee on Personnel Management and the Merit Principle will be 
enlightened and fruitful. 








. The Merit Principle: A Continuing 
Challenge 


{ 
/ 
} 
| 
| 
| 


The Principles and Objectives of the Law 

[Early in this century in order to eliminate the manipulation of 
‘appointments to and within the Public Service, Parliament 
Jenacted legislation to ensure primary recognition of merit. The 
Public Service Employment Act sets out principles and condi- 
tions that determine the way in which people are to be hired, 
promoted, transferred, laid off or released. The Act includes 
jother considerations, such as preferences to be given to cer- 
tain classes of applicants for jobs, and lays down the rules for 
|delegation of authority, competitions, appeals and lay-offs. 








The main principles embodied in the Act provide that: 

* merit shall be the basis of selection and shall be determined 
‘so as to ensure equality of treatment to all who are eligible to 
compete; 

‘© the authority to determine the basis of merit and to admi- 
‘hister its application shall be vested in the Public Service 
Commission; 

.¢ the right of redress shall be afforded to public servants, 
except in certain defined circumstances. 





















The Balance of Interests 

The determination of what constitutes merit requires a balanc- 
ing of various interests that are sometimes conflicting, at least 
in the short term. The interests of the Public Service as a 
whole, for example, may not always coincide with those of 

| Particular managers, occupational groups, or individuals or 
their bargaining agents. The interests of would-be public ser- 

| Vants in seeking employment are not always compatible with 

| those who are already public servants. Managers, in striving to 
| achieve program goals, will not always fully share the interests 
| Of individuals in opportunities for development and 

| advancement. 


These potential areas of conflict are continually present in the 
range of issues with which the Commission must deal. For 
| example: 


ie When is it in the best interests of the Public Service to 
| make appointments from outside, which may limit opportuni- 
| ties for present employees? 


9 Should a departmental manager in, say, Moncton, have the 
tight to limit eligibility for a position to public servants in New 

| Brunswick or in the Maritime Provinces? To a limited number 
Of occupational groups? To a single organization? 


¢ Should ambitious public servants be allowed to change 
positions frequently without regard to the attendant disruption 
of organizational stability and morale? 


e What weight should be given to potential for development 
in the selection of a candidate for appointment? Is past 
performance a reliable indicator of what might be expected in 
a different job in a new environment? 


e What priority of appointment, if any, should be accorded to 
a public servant who is the spouse of a public servant who 
accepts a position entailing geographical relocation? 


The views of the Commission on such issues are reflected in 
the Public Service Employment Regulations, which provide the 
framework for a staffing process based on the merit principle. 
The more specific the regulations on these issues, the more the 
Commission can ensure that its policies are followed. On the 
other hand, as the regulations become more elaborate, the 
merit system becomes more cumbersome and more difficult to 
apply in different or changing circumstances across the coun- 
try. The Commission hopes that this dilemma can be mini- 
mized by articulating its philosophy more clearly, by reducing 
the specificity of regulations, and by authorizing discretion to 
make exceptions. A prerequisite is an improvement in post 
facto procedures such as audits, investigations and appeal 
hearings. 


The Staffing System 

Many public servants, particularly managers, feel that the 
staffing system is already too complex and time consuming, 
and therefore often press for the most rapid manner of selec- 
tion, even when this may not be a satisfactory way to ensure 
appointment on merit. 


The staffing system requires considerable time, as it comprises 
a sequence of events to identify eligible candidates and select 
the person or persons who most deserve appointment on the 
basis of merit. This sequence of events can be of varied length, 
depending upon the selection process chosen. 


There are three general processes of selection: 

¢ Competition using posters or media advertising 
(a) closed, when candidates are sought only from within the 
Public Service, 


(b) open, when candidates are sought from outside, but 
public servants are also eligible to compete. 


¢ Competition using inventory search to identify likely 
candidates 


(a) among employees in the Public Service on whom per- 
sonal information has been suitably recorded (e.g. Data 
STREAM). 


(b) among applicants from outside the Public Service on 
whom personal information has been suitably recorded. 


¢ Without competition 
(a) from within the Public Service. 
(b) from outside the Public Service. 





Merit Principle 


There are then, in the staffing system, up to six phases which 
can be summarized as follows: 


1. Preparatory 
The managerial decision to fill a position involves the prepara- 
tion of a statement of required qualifications. 


2. Priorities 

Under the Public Service Employment Act, qualified persons 
may have priority for appointment because they have been on 
educational leave (or other extended leaves of absence), or on 
lay-off status or are members of a Minister’s staff. 


3. Recruitment 

This comprises determination of the area of competition’, the 
process of selection, and the notification of eligible people by 
posters and advertising or the identification of candidates 
through an inventory search. 


4. Referral 

This phase is required only for appointments from outside the 
Public Service and involves the referral by the Commission, or 
by Canada Manpower Centres on its behalf, of candidates 
having the required basic qualifications. 


5. Selection 

This requires the determination and ranking of the relative 
merit of all candidates in relation to the qualifications required 
for the position. 


6. Appointment 

In this phase an eligible list is established and the candidates 
are notified of selection results and, where applicable, of 
appeal rights. A record is made of the appointment, according 
to documentation procedures. 


While planned revisions to the system should reduce the time 
taken to make appointments, it is important to recognize that, 
with comparative merit as the basis of appointment in a Public 
Service of 283,169 persons?, the system takes longer than a 
manager would take if his sole objective was to find a person 
competent to do a job. A typical appointment to a middle-level 
position in the Public Service by way of closed competition 
would include the steps described opposite, above, and under 
present practise 60 to 80 working days might elapse before the 
successful candidate reports for work. 


This process normally takes 20 days longer if an appeal is 
launched, and even more if security clearance is necessary, or 
if language testing is required. 


In practice, the staffing process can be shortened considerably 
by the use of methods fully consistent with merit, such as 
periodic competitions which prequalify candidates in anticipa- 
tion of vacancies, or proper uses of departmental or central- 
ized inventories to establish lists of candidates to be inter- 





1“Area of competition” refers to that part of the Public Service and the 
occupational nature and level of positions in which candidates must be 
employed in order to be eligible for consideration. 


2 Only those appointed under the Public Service Employment Act, the exclusive 
prerogative of the Commission. For a complete list of departments and agen- 
cies included, see Appendix 5, Table 23. 
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Number of | 
Appointment Procedure working days 





4-7 | 


1. Receipt of formal request, confirmation 
of position classification, checking of 
statutory priorities, and preparation of | 
draft poster | 
| 
2. Translation of poster 0-10 | 
3. Printing and distribution of poster 5-6 | 


4. Advertising on bulletin boards, receipt 18-25 (depending on. 
of applications, obtaining files, screen- whether regional or 
ing national) 

5. Arrangement of interviews 3-5 

6. Conduct of interviews 2-5 

7. Successful candidates informed fi 

8. Appeal period 14 (calendar days) 

9. Confirmation of no appeal and written 2-4 
offer to successful candidate 

10. Time required before the successful 10 





candidate can report to new position 





viewed. For example, the Programs Branch of the Treasury 
Board holds an annual competition for program analysts to 
evaluate the qualifications of a number of candidates from 
across the Public Service, who are then offered positions as 
vacancies arise; in this way, while the workload involved may 
be no less, particular positions can be much more rapidly 
filled. Anumber of other departments adopt similar 
approaches. 








The Delegation Dilemma 

In recent months in particular, there has been criticism in the 
media directed at the exercise of delegated staffing authority 
by departments. Some of the comments have implied the 
desirability of reassumption of authority by the Commission. | 
therefore may be useful to describe the history of delegation, 
so as to place in perspective the dilemma, common to many 
areas of administration, presented by the choice between 
centralized or delegated authority. 


The Heeney Report of 1958 proposed that the Civil Service 
Commission should be empowered to delegate any of its 
functions, as it saw fit, to a Deputy Minister, who would 
perform the functions in accordance with the provisions of the 
Civil Service Act and the directives of the Civil Service Com- | 
mission. The report also proposed that a Deputy Minister 
should in turn be empowered to authorize his officers to 
perform the delegated functions in whole or in part. The Civil | 
Service Act of 1962 accordingly gave the Commission discre- 
tion to delegate certain powers to Deputy Ministers. 








) 1962, the Report of the Royal Commission on Government 
irganization (the Glassco Commission) was critical of the 

rerit system, alleging that it had ‘become an end in itself, 
Hrriding the need to ‘get the job done.’ ’”’ The report also 
bserved that ‘‘the procedures and machinery created to pre- 
ent internal patronage have contributed to delays in filling 
ositions, poor selection of personnel and general frustration 
f responsible supervisors.” In essence, the Glassco Commis- 
ion’s recommendation was that departments should have 
uthority over their own staffing. 











Juring 1962 and 1963, the Civil Service Commission’s author- 
y to hold intra-departmental competitions was de facto dele- 
ated to departments. The decision represented the first step 
long the long and sometimes tortuous road to extensive 
jelegation of the Commission’s powers, functions and duties. 
he Public Service Employment Act of 1967, which repealed 
he Civil Service Act of 1962, contained provisions allowing full 
lelegation of staffing authority to deputy heads, and delega- 
jon progressed slowly from 1968 to 1971. 

n recognition of these factors, the Commission established in 
968 an audit system to enable it to know, and later evaluate, 
iow its powers, functions and duties were being carried out by 
lepartments. It was recognized that, with extensive delegation, 
ibuses might occur, as they would in any very large organiza- 
lion. The audit system would provide the grounds for taking 
sorrective action as circumstances might warrant. 








n 1971, in response to concerns expressed by staff associa- 
tions fearing that the merit system was not being consistently 
mplemented, departmental performance under delegation was 
‘eviewed and a moratorium imposed on any further extension 
of the practice. The resulting report, submitted later in 1971, 
sontained several recommendations. Perhaps the most impor- 
‘ant were that delegated staffing authority must be accompa- 
nied by better safeguards to ensure appointment and promo- 
tion by merit, protection of the interests of employees, and 
efficient staffing of the Public Service. 





Delegation of staffing authority was resumed under a new 
policy introduced in 1973, which returned some powers to the 
Commission while extending delegation to all categories 
pacet the Senior Executive Category. 


Ito delegate or not to delegate was the question posed to the 
Commission by the various reviews that had been undertaken. 
It was recognized that delegation had the advantage of putting 
the authority to make staffing decisions in the hands of Deputy 
Ministers, thus placing the management of a vital resource in 
direct relationship with the needs and priorities of departmen- 
tal programs. In principle, the effects of delegating staffing 
authority to responsible operational people would be to mini- 
mize interference with managerial responsibilities and to speed 
up the process of recruiting, often in a seller’s market, the 
. resources required for effective operations. 

The alternative to delegation was for the Commission to under- 
take all staffing for the Public Service. This would be contrary 
to the modern management practice of placing authority in 
responsibility centres located close to operating levels. 














Merit Principle 


The governing principles in the exercise of this delegated 
staffing authority must be adherence to the merit principle and 
observance of the requirements of the merit system. Inherent 
in the acceptance of delegated authority by departments is the 
obligation to be accountable for adherence to the spirit and 
intent of the Public Service Employment Act. 


With the experience gained with delegation of staffing autho- 
rity, the Commission recognizes that there are occasional 
abuses, and that the means to eliminate them as far as 
possible must be found. One would be to emphasize the 
accountability of Deputy Ministers and others exercising staf- 
fing authority for the consequences of continued abuses or 
failure to implement the merit system. Another would be an 
extensive and mandatory training program for departmental 
officers exercising delegated authority, while yet another would 
be the development of a system of certification of competence 
prior to the exercise of sub-delegated authority. A training 
program for staffing officers has, in fact, been operating for 
two years. 


The staffing system is a complex piece of administrative 
machinery which has many checks and balances. Delegation of 
staffing authority is one of the many important questions that 
will no doubt be addressed by the recently announced Special 
Committee on Personnel Management and the Merit Principle. 
Pending completion of the Special Committee’s study, the 
Commission has suspended any further delegation of staffing 
authority in new areas beyond the limits established by its 
delegation policy of 1973. 


Visibility of Merit 

There seems to be some scepticism among public servants 
about the application of the merit principle in competitions. 
The Commission frequently hears and reads about complaints 
that a competition was ‘“‘rigged’’ to suit the specific qualifica- 
tions of an individual. There are also allegations that many 
competitions are simply window-dressing, that the successful 
candidates already have been chosen, and that the selection 
boards only go through the motions of appearing to implement 
the merit system. 


Such complaints and allegations are frequent enough to sug- 
gest that the system is perceived as being misused. The 
Commission is firmly of the opinion that the great majority of 
managers are not guilty of deliberate abuse of the merit 
system. Most of the infractions that have been detected 
appear to be technical in origin and to have resulted from an 
inadequate knowledge of the framework in which appoint- 
ments must be made and of the process to be used. It should 
be noted, however, that the great majority of these complaints 
are anonymous and that the degree of abuse may be conside- 
rably exaggerated by hearsay, or embroidered in repetition, 
and is rarely substantiated by actual cases. 


Some of the scepticism about observance of the merit princi- 
ple may be attributed to a traditional mistrust of computers 
and computer-based inventories. Such inventories have been 
developed in several departments for use in intra-departmen- 
tal competitions, but the best known is Data STREAM, which 








Merit Principle 


was developed by the Commission primarily for use in interde- 
partmental competitions for officer positions. Despite criti- 
cisms by many public servants, the Data STREAM system does 
seem to work reasonably well where it is used. In 1976, a 
special study of appointments made to officer categories from 
within the Public Service generated the following statistics: 
Approximately 9 per cent of officer appointments within the 
Public Service were made on the basis of a Data STREAM 
search in 1976; the remaining 91 per cent were: 


—lateral transfers: 26 per cent 


—reclassification of incumbents following reclassification of 
positions and promotions in own position: 22 per cent 


—appointments to entrance-level officer positions from non- 
officer categories: 11 per cent 


—appointments by other methods of selection (through poster 
competitions, appointments without competition, other 
inventories): 32 per cent 


There are problems, nevertheless. For example, only 65 per 
cent of those public servants eligible to have their data recor- 
ded have submitted the information required and some groups 
have a participation rate lower that 40 per cent. It is reasona- 
ble to assume that this is partly attributable to public servants 
recently appointed to a position at the officer level, nearing 
retirement or working in specialized areas not to be found 
elsewhere in the Public Service. However, many have not 
participated because they were unaware of the impact that 
Data STREAM might have on their career development. The 
Commission is now reviewing an in-depth study of Data 
STREAM and significant changes probably will be made in the 
near future. 


The chief alternative to the use of Data STREAM is the use of 
posters inviting public servants to apply for vacant positions. 
The advantages and disadvantages of the inventory and poster 
processes are outlined below. 











Approaches Advantages Disadvantages 
Inventory —faster —ignorance of openings 
—less costly for nation- | —mechanistic 
al and interdepart- —more costly for local 
mental competitions and departmental com- 
petitions 
Poster —more visible —slower 
—more personal —more costly for national 
—employee self- and _interdepartmental 


selection competitions 
—distribution difficulties? 


———— 


3 Some competitions would require the distribution of 20,000 posters. 





The decision whether to use the poster or the inventory pro- 
cesses for a competition therefore should be related to such 
factors as time, cost and the likelihood of finding the best 
qualified person. Steps have been taken to expedite the poster 
approach and to improve the knowledge and perception of 
public servants with regard to the inventory process. 
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Better information on the application of the merit principle, 
including publicity for corrective actions taken following viola- 
tions, might reduce the scepticism of some public servants. 
Many seem to be readier to appeal against appointments 
made through a processs that gives more information about | 
the manner of selection. For example, in 1976, appeals were 





lodged against 10.3 per cent of appealable poster-competitio 
appointments, but only 6.4 per cent of appealable inventory 
appointments, and only 1.8 per cent of appealable appoint- 
ments without competition. 





In this regard, continuing pressure is being exerted on depart- 
ments to avoid promotions without competition, a practice the 
has increased sharply in recent years. With the expected 
revisions to the Public Service Employment Act, appointmente 
without competition will be limited generally to the following 
cases: 


Reclassification of positions 
The classification process, for which the employer is responsi- 
ble under the Financial Administration Act, provides for the 
reclassification of positions to reflect new duties and responsi- 
bilities. Employees in such positions have legitimate aspira- 
tions to higher remuneration. While the Commission allows 
such promotions provided that the incumbents meet the quali 
fications and have performed satisfactorily, there is concern 
over the widespread use of reclassification to provide an 
avenue of promotion without competition. 


Special skills 

From time to time, the Public Service can meet its particular 
requirements only from outside and, in some cases, urgencya 
making an Offer is vital. 


Transfers 

Transfers within an occupational group are often advanta- 
geous both to the individual and to management. For an 
employee, a transfer presents an opportunity to broaden his 0 
her development, to assume new functions or to escape from é 
position that may be causing personal or career problems. For 
management, transfers afford a quick and flexible way to mak 
better use of available human resources. However, some inter- 
departmental and intergroup transfers confer significant 
career advantages on the recipient, warranting closer exami- 
nation of the merit implications by the Commission. 





Sa i ne ee 






The Public Service: Two Entities 

In this century, except for the period of World War II, about 75 
per cent of the Public Service has been located outside the 
National Capital Region (NCR).‘ It might therefore be suppo- 
sed that a high proportion of senior officers in the NCR would 
have spent part of their careers in the field and that many of 
those reaching senior levels in the regions would have had at 
least some working exposure to the climate and concerns of 
their departmental headquarters. 


Thus it is surprising to find that only about one in five of the 
senior executives in the NCR have held, at some point in their 
careers, a Public Service position elsewhere in Canada. With 
recruitment from the private sector, the universities, and other 
levels of government accounting for 20 per cent of appoint- 





4 The figures for the National Capital Region include public servants working 
outside of Canada. 








jents at the senior executive level, this leaves a very substan- 
al number of officers at this level who have spent at least the 
ast 10 or 15 years, if not their entire working careers, in the 
CR. 


/hat is perhaps more disturbing is that only about 10 per cent 
if departmental service heads in highly decentralized depart- 
vents appear to have had regional experience. In other words, 
bw of the financial, personnel or administrative heads have 

lad the experience of coping, when far afield, with policies 
irgely developed at headquarters. 








here appears to be little change in this pattern of two career 
treams, as can be seen from Figure 1, which shows the limited 
hovement between the NCR and the regions, of all employees, 
ne officer categories and the senior levels of the officer 


f 


lategories. 


Vhat is the cause? How much of the problem is attitudinal and 
,;ow much is attributable to mobility barriers which have 
yecome part of ‘‘the system’’? When the Commission and 
lepartments agree to limit the geographic area of competition 
‘or most competitions, does this unduly encourage geographi- 
sal immobility? Do managers, with the concurrence of the 
Sommission, fail to give enough weight to field experience as 
in element of merit for senior positions in the NCR? How much 
‘eluctance is there to accepting appointments to the NCR? 


s there an inadequate flow of information to regional public 
servants about attractive openings in the NCR, or vice versa? 
fhe Commission intends to explore these questions further 
vith the Treasury Board Secretariat, departments and bargai- 
hing agents to see what can be done to provide more opportu- 
nity for mobility between the NCR and the regions. Should it 
drove possible to achieve a significantly higher level of mobility 
ner at present, the problem of relocation costs would become 














more acute. At some point, it would become unreasonable to 
expect individual departmental managers to absorb all the 
sosts of a policy aimed at providing a service-wide benefit. 


Evaluation of Candidates 

The development and maintenance of a demonstrably fair 
drocess of selection requires a consistent balancing of such 
factors as a candidate’s past experience, formal qualifications, 
performance in previous jobs and performance during the 
interview. The present situation with regard to performance- 
evaluation appraisals is unsatisfactory; for instance, there are 
No appraisal data available for 38 per cent of those eligible for 
inclusion in Data STREAM, while those for another 19 per cent 
are out of date. This makes it difficult to judge past perform- 
ance and too much weight may thus be given to performance 
during the interview. The Commission has been consulting with 
the Treasury Board Secretariat and departments to devise the 
best means of ensuring that valid performance appraisals are 
prepared at regular intervals, so that they may always be 
available to selection boards. 


Career Development 

There is a potential for conflict between planned career deve- 
lopment and the concept of competition as a basis for establis- 
hing merit. For instance, a particular appointment might be the 
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Merit Principle 





Figure 1 
Appointment Pattern Showing Geographic Mobility—1976 
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Merit Principle 


next logical step in the career development of a public servant, 
but is it just to appoint that person without giving others an 
opportunity to compete? Implementation of an assisted career 
development policy sometimes may be incompatible with strict 
adherence to the merit principle. 


It would not be constructive to discourage rational career 
planning, but it is essential that there be reasonable safe- 
guards against this being used to promote the career of one 
person at the expense of another who has equal or greater 
potential. In this regard, the Commission has proposed 
amendments to the Public Service Employment Act to provide 
appeal rights on selection for training programs that may be 
expected to lead to promotion. This may be only a small step, 
but at least it would give greater assurance of fair treatment in 
one of the more visible aspects of career development. 


Personnel Agencies 

Federal departments are using personnel agencies to obtain 
temporary or emergency support services on contract. Various 
estimates suggest that 2,000 to 3,000 such temporary 
employees report daily in the NCR alone. 


Timely acquisition of clerical and secretarial staff to meet 
short-term or unanticipated needs is clearly efficient. However, 
it seems that recourse to agencies is not always made for this 
purpose, but sometimes to by-pass the requirements of 
employment and official languages policies. Discussions are 
proceeding among officials of the Commission, the Treasury 
Board and the Department of Supply and Services to find a 
way of protecting the legitimate use of personnel agencies, 
while eliminating abuse. 
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’, Equality of Opportunity 


Quotas or Equal Opportunity? 

An examination of the composition of the Public Service in 
elation to that of the public it serves reveals many discrepan- 
sies. Anglophone males are over-represented, while females, 
rancophones, native people and the handicapped are under- 
epresented. This imbalance may have the effect of reducing 
he sensitivity of the Public Service to the needs of particular 
lements of the population. Furthermore, inadequate 
‘epresentation of such groups makes it difficult for them to 
‘egard the federal Government as their own. There are two 
2road approaches that might help to rectify these imbalances. 


Ine approach would be to attempt to ensure, for example by 
juotas, that all elements of the Canadian population were 
‘epresented proportionately throughout the Public Service. 

[he Commission is of the view that this approach would be 
Indesirable and impractical; and that it would conflict with the 
nerit principle and pose unanswerable questions. How could it 
de decided which groups should be proportionately represent- 
2d, at which levels and where? These groups are not mutually 
xClusive and the setting of quotas for a multiplicity of sub- 
jroups and sub-sub-groups would be difficult and cumber- 
some, if not impossible. 


[he other approach would be based on giving all Canadians 
quality of opportunity to compete for positions in the Public 
Service. The Commission supports this approach, which 
equires it to work with departments and agencies to remove 
nstitutional and attitudinal barriers to effective equality of 
pportunity and to continue special efforts among under- 
‘presented groups to ensure that they are aware of and can 
>ompete for positions in the Public Service. 


Francophone Participation 

Before considering developments in recent years, it is interest- 
ing to review the history of francophone participation in the 
Public Service. Figure 2 summarizes the situation for the 

period 1918 to 1976, although the data are only approximate 
as it was necessary to use information from different sources 
for different periods. It is believed, however, that the general 
trends indicated are reliable. Figure 3 illustrates francophone 
Participation in the officer categories between 1971 and 1976. 


Figure 4 illustrates the estimated rate of growth in the numbers 
of anglophones and francophones in each occupational cate- 
gory between 1974 and 1976, years for which comparative 
data are available. It shows, for example, that in the Senior 
Executive Category francophone participation increased by 
24.5 per cent compared to 10.3 per cent for anglophones. 





Similarly, in the Administrative and Foreign Service Category, 
the corresponding percentages were 26.2 per cent for franco- 
phones and 13.1 per cent for anglophones. (Detailed statistical 
tables on the number of francophones and anglophones in the 
Public Service by category are given in Appendix V.) 


Tables 1 and 2 give some details on the changes in the 
numbers and percentages of francophones in each occupa- 
tional category in the same period. 


These data suggest a degree of success. It is recognized 
however, that there will always be some disparities, particularly 
within specific occupational groups, bearing in mind the fact 
that available skills will not always match the regional location 
of positions. 





Figure 2 
Percentage of Francophones in the Public Service, 1918 to 
1976 


—_—_—————— a SD 
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Note: Percentages are given for years for which data are available. The definition 
of “‘francophone”’ varies among the three sources. Sources: a) Based on figures 
cited in Wilson/Mullins, Representative Bureaucracy: Its Relevance to Canadi- 
an Public Policy, Carleton University (page 10), 1976. b) Report of the Royal 
Commission on Bilingualism and Biculturalism, 1969, Book 3(a), paragraph 
232. c) Table 44, Appendix V. 
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Figure 3 
Percentage of Francophones in the Officer Categories in the 
Federal Public Service (April 1971—April 1976) 
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° ° 
i April April April April 
1971 1972 1973 1974 


April 
1975 


April 
1976 


Note: ‘‘Francophones”’ here means persons who claim French as their preferred 
working language, or the official language they use better. The percentage of 
francophones is calculated from employees whose language group is known; 
following are the percentages of employees in these categories whose language 
group is not known: 1971: 11.3%; 1972: 11.4%; 1973: 10.3%; 1974: 8.4%; 1975: 
8.0%; 1976: 7.0%. Officer categories include Senior Executive, Scientific and 
Professional, Administrative and Foreign Service and Technical. 
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Table 1 
Increase in Francophone? Participation in the Public Service b 
Occupational Category, 1974 to 1976 





Growth in 
Occupational Category Numbers 
Senior Executive 51 
Scientific & Professional? 682 
Administrative & Foreign Service 3,227 


Technical 1,076 











Total (officer categories) 5,036 

Administrative Support 4,609 
Operational 3,197 | 
Other® 82 Fi 
Total 12,924 





4 First official language (except for senior executives, for whom language group. 

self-claimed). 
> Includes language teachers. 
° Employees whose positions are not yet converted to one of the six catego- 


ries (not identified separately in 1974). | 
Source: Table 44, Appendix V. | 





Table 2 | 
Percentage of Francophones? in the Public Service by Occupé 
tional Category, 1976. | 

















Occupational Category % 
Senior Executive 20.4 
Scientific & Professional> 20.4 : 
Administrative & Foreign Service 26.0 

Technical 18.1 | 
Total (officer categories) 226 | 
Administrative Support 30.6 | 
Operational 26.9 
Other° 45.3 | 
Total 26.2 





8 First official language (except for senior executives, for whom language group) 
is self-claimed). 

> Includes language teachers. 

° Employees whose positions are not yet converted to one of the six catego- 


ries (not identified separately in 1974). | 
Source: Table 44, Appendix V. . 


Equality of Opportunity 


gure 4 

timated Rate of Growth? in Francophone and Anglophone 
ticipation in the Public Service, by Occupational Category, 
74 to 1976 
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30 
| 27.6 
26.2 
24.5 

20 

17.1 he 
: 13.1 
ha 
: 9.7 
ie 8.5 
2 . 
Senior Executive | Scientific and | Administrative Technical Total —0.3 Operational Total 
Professional and Foreign officer Kas : 
Service categories Administrative 

Support 


8 Language group data missing for 19 per cent of employees in 1974 and 13 per 
Francophone? cent of employees in 1976. Rate of growth estimated by pro-rating those for 
whom language group is unknown in the same proportions as the known 
population. See Table 44, Appendix V. 
> First official language, except for Senior Executive Category, for whom lan- 
Anglophone? guage group is self-claimed. 
Source: Department of Supply and Services except for Senior Executive data 
from the PSC, which includes employees on leave of absence or appointed in an 
acting capacity. 
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Equality of Opportunity 


Female Participation 

Policy and guidelines on equal opportunities for women in the 
Public Service have been promulgated by the Government. 
While women still represent only a small proportion in some of 
the officer categories, substantial progress has been made in 
recent years, both in absolute numbers and in proportion to 
the number of male employees. 


Figure 5 illustrates the changes in the percentages of females 
and males in the main occupational categories for the period 
1974-76. The large percentage change for females in the 
Senior Executive Category is misleading because of the small 
number (18) of females in this category in 1974. 


Tables 3 and 4 give, in more detail, the increase in numbers of 
females in each occupational category from 1974 to 1976 and 
the proportion of females in these categories in 1976. (Detailed 
statistical tables on the number of females in the Public Ser- 
vice by category are given in Appendix V.) 


Although women generally seem to be concentrated at the 
lower levels, one positive note emerges: there is now a reason- 
ably numerous population of qualified and available women 
from which future candidates for positions at all levels can be 
drawn. It is pertinent to recall that it was only as recently as 
1955 that the requirement for female public servants to resign 
on marriage was removed. 


Native People 

The native people of Canada comprise about 4 per cent of the 
total population. Even though their participation in the Public 
Service has doubled in the past two years, they still occupy 
less than 0.5 per cent (350) of more than 76,000 officer-level 
positions in the Administrative and Foreign Service, Scientific 
and Professional and Senior Executive categories. 


Table 3 
Increase in Female Participation in the Public Service by Occu- 
pational Category, 1974 to 1976 














. ~ 


The few who are employed in officer ranks in departments are 
concentrated in the lower echelons, not only in programs 
serving native people exclusively, but also in those regions 
where natives form the majority of the population. It is sober- 
ing to note that in the Northwest and Yukon Territories, where 
native people comprise more than 50 per cent of the popula- 
tion, they occupy fewer than 11 per cent of all positions in the 
Public Service, whether at the officer level or below. 


Since 1974, the Commission’s Office of Native Employment 
has been a focal point and catalyst for developing and co-ord 
nating action to increase the degree of native awareness of 
and opportunities for employment in the Public Service. In 
addition, responding to the identified under-representation of 
Indian, Inuit and Métis northerners in the Public Service, the 
Commission operates a unique program in the Yukon and 
Northwest Territories. The program called Northern Careers i: 
sponsored by the Department of Indian and Northern Affairs, 
but is managed by the Commission on behalf of all 14 federal 
departments with operations in the two territories. 


Northern Careers is designed to provide native northerners 
with access to and career development opportunities in the 
management of federal Public Service activities in the North. 
The program is highly individualized and attempts to compen- 
sate for the difficulties of keeping the traditional educational 
system in step with northern development. 


By the end of 1976, 50 native persons had joined the program 
and were participating in specialized training assignments, 
including on-the-job experience and formal education. It is 
expected that the program will eventually be expanded to 
include an active training complement of 150, with a target of 
250 ‘‘graduates” by 1981. 





Table 4 
Percentage of Females in the Public Service by Occupational 


Categories, 1976. 




















Occupational Growth in Occupational 

Category Numbers Category % 
Senior Executive 12 Senior Executive 2.4 
Scientific & Professional? 619 Scientific & Professional® 24.2 
Administrative & Foreign Service 3,136 Administrative & Foreign Service 20.8 
Technical 441 Technical 10.0 
Total (officer categories) 4,208 Total (officer categories) 18.6 
Administrative Support — 4,224 Administrative Support 78.8 
Operational 3,461 Operational 14.8 
Other? 209 Other? ree 
Total 12,102 Total 33.2 


® Includes language teachers. 
> Employees whose positions are not yet converted to one of the six categories 


(not identified separately in 1974). 
Source: Table 45, Appendix V. 
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® Includes language teachers. 
> Employees whose positions are not yet converted to one of the six categori 


(not identified separately in 1974). 
Source: Table 45, Appendix V. 
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jure 5 
rcentage Increase’ in Females and Males in the Public Ser- 
e, by Occupational Category, 1974 to 1976. 
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8 See Table 45, Appendix V. 
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Equality of Opportunity 


Handicapped People 

For several years, the Commission has been working to facili- 
tate equality of opportunity for the handicapped seeking 
employment in the Public Service. The development of a 
comprehensive program has been hindered by lack of know- 
ledge of the numbers and types of employable handicapped 
individuals, and of the barriers to their employment in the 
Public Service. For the past two years, the Commission has 
engaged in a joint project with the Department of Manpower 
and Immigration to overcome this lack of knowledge in order 
to increase the opportunities for the participation of the 
handicapped. 


In 1976, pilot hiring projects were run in four regions in 
conjunction with 10 participating departments. The Commis- 
sion also reviewed existing literature on the subject and exam- 
ined other countries’ legislation for assistance to handicapped 
people. The Commission and the Department of Manpower 
and Immigration gathered data from handicapped employees 
by means of a questionnaire and from pertinent associations 
through a series of informal consultations. It is expected that 
the current work of the Treasury Board, the Department of 
Manpower and Immigration and the Commission will result in 
the creation of programs enabling more handicapped people 
to find employment in the Public Service. 


toy a) 





3. Consideration for the Individual Public 
| ervant 


| 


| 
| 
The Role of the Commission 
‘Many public servants seem to be convinced that the Commis- 
sion is too preoccupied with filling jobs and not sufficiently 
‘concerned for public servants as individuals, and that it is 
unduly responsive to the needs of managers rather than to the 
needs of public servants themselves. On the other hand, many 
‘managers believe the exact opposite to be true. Several fac- 
tors may have contributed to the former impression: pressures 
‘on the Commission in recent years to staff a rapidly expanding 
Public Service; reliance on selection methods that some 
people see as highly impersonal; and perhaps failure by the 
Commission to spread information on how it can help individu- 
al public servants and assure them of equitable treatment. 








The Commission assists individual public servants by: 
| 
* providing information and offering counselling; 


° insisting that managers consider a reasonable number of 
candidates when filling a position; 

* establishing conditions and standards for the conduct of 
interviews to ensure objectivity in the selection of one candi- 
date over others; 

‘ providing machinery to detect and correct abuses in the 
‘selection process; 

© providing the machinery for identifying and resolving dis- 
Crimination in Public Service employment practices; 

* providing conditions for the objective consideration of 
qualifications of candidates; 


. establishing the means for public servants to appeal, on the 
basis of merit, appointments they consider unfair; 


je establishing ways in which public servants can be consider- 


ed for positions elsewhere in the Public Service. 
| 


While the Commission does much in these areas, it cannot 
ensure that members of selection boards are free of prejudice 
| in their unspoken thoughts; nor in most cases can it substitute 
its own judgement for that of a departmental manager as to 
who is best qualified to fill the responsibilities of a position. 


It also should be recognized that there are frequent pressures 
_0n the Commission to provide special consideration, for exam- 
ple to people requesting transfers for humanitarian reasons. 
Efforts by the Commission on behalf of such individuals may 
have the effect of blocking an opportunity for promotion for 


| Others. 
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The Commission firmly believes that the great majority of 
departmental managers are strong supporters of the merit 
principle and are determined to select candidates who are 
qualified to perform the duties of positions to be filled. It is 
understandable, nonetheless, that managers may wish to give 
some priority to candidates already working for them, for 
reasons of organizational morale and to avoid the delay 
involved in a full-scale competition when they are aware of a 
fully qualified candidate who is immediately available. How- 
ever, in the interests of the Public Service as a whole, the 
Commission always must be concerned with the preservation 
of a reasonable balance among career movements within and 
between different units. 


In recent years, the Commission has become increasingly 
concerned about certain aspects of mobility. Some public 
servants, for instance, appear to be advancing too rapidly.For 
example, rapid turnover in supervisory and managerial posi- 
tions has unsettling effect on subordinate staff, since supervisi- 
ors need reasonable time to get to know their staff thoroughly, 
to make adjustments for strengths or weaknesses and to 
establish a satisfactory relationship with their subordinates. 


Other subjects for concern are the low rate of transfer between 
the NCR and other locations, which was mentioned earlier; the 
high percentage of promotions within departments (95.3 per 
cent in 1976 for all categories, and 94.5 per cent in officer 
categories); and the difficulties often encountered in attemp- 
ting to move from one occupational category to another. 
Failure to resolve these problems suggests that the system is 
not as successful as it should be in providing opportunities for 
public servants to broaden their perspectives. 


The Government’s austerity measures to curb the growth of 
the Public Service have made career mobility problematical in 
a growing number of cases. The Commission accordingly 
intends to place increasing emphasis on programs and servi- 
ces to assist public servants who are thus affected. 


Recognizing that some public servants have logical and legiti- 
mate reasons for seeking interdepartmental or geographical 
transfers, the Commission has been working to establish a 
transfer service that would benefit both employees and the 
departments concerned. The first phase of this system will be 
in operation early in the fiscal year 1977-78. 


The Commission expects that, as decentralization proceeds, 
greater use will be made of its services to resolve general and 
individual relocation problems. Already there is evidence that, 
while some public servants are unwilling or unable to relocate, 
there are others, in units not being relocated, who would 
welcome the opportunity. 


Career Assistance 


Information and Counselling Services 

The Commission offers professional and vocational guidance 
and career counselling to public servants in the NCR to sup- 
plement the assistance given by departmental personnel offi- 





Individual Public Servant 


cers. During 1976, the Vocational Guidance Counsellors saw 
529 individuals, helping them to decide upon suitable occupa- 
tions and to understand why they were dissatisfied with their 
current positions. The Career Counselling Service provides 
specialized information and advice on career opportunities in 
the Public Service and counsels individuals experiencing 
career problems. This service has been offered on an experi- 
mental basis to a limited number of departments in the NCR 
for several years. During 1976, 742 individuals (of whom 41 per 
cent were from outside the Public Service) received advice and 
counselling. 


The Employment Information Centre in Ottawa provides a 
referral and information service giving the public and public 
servants information about employment opportunities with the 
federal Government. The Centre annually receives over 80,000 
enquiries, divided equally between telephone calls and perso- 
nal visits. Regional offices of the Commission provide a similar 
service outside the NCR. 


Training and Development Programs 

The Career Assignment Program (CAP) provides the Public 
Service with a continuing supply of personnel assessed as 
having executive potential. Comprising a selection phase, a 
management course and an assignment phase, CAP gives 
highly promising public servants a special opportunity to fulfil 
their potential. Since the introduction of the Assessment 
Centre in 1973, 577 candidates have been assessed. Of these, 
195 have attended the management course. Since 1968, 172 
CAP graduates have been appointed to the Senior Executive 
Category. 


Linked with CAP are some Special Development Programs 
which afford further opportunity for executive development 
and experience. The Commission has the right to nominate 
Canadian public servants as participants in the British Pro- 
gram for Administrative Principals (BPAP), and as students at 
l’Ecole Nationale d’Administration (ENA) in Paris; l’Ecole 
Internationale de Bordeaux; and I|’Ecole Nationale d’Adminis- 
tration Publique (ENAP) in Quebec City. Eight Canadian 
public servants participated in these programs in 1976. 


There are two development programs at the level of entry to 
officer categories, the Special Officer Development program, 
and the internal Administrative Trainee (AT) program. A study 
on entrance-level appointments is under way in the Staffing 
Branch, to develop an equitable process for the selection of 
high quality candidates for appointments to the officer 
categories. 


Since 1972, 535 secretaries and clerks have participated in the 
Special Officer Development program; in 1976, there were 62 
participants. During 1976, 23 people were selected for the 
internal AT program. Many of the smaller departments have 
not participated in the AT program and a further aim of the 
entrance-level study is to encourge interdepartmental mobility. 
There has been some disappointment about the past effective- 
ness of these programs in meeting the objective of preparing 
participants for effective performance at officer levels, and 
both are under active review. 
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In 1971, the Commission established the Career Orientation 
Program to help language teaching personnel to develop 
second careers in the Public Service. During 1976, there wer 
125 participants, of whom 98 were on developmental assign- 
ments outside the Commission. 


In addition to these special programs, the Commission has 
other important responsibilities for professional and manage 
al training which are described in Chapter 4. 


Protection of Rights 

There are several formal mechanisms of redress respecting — 
staffing matters within the Public Service. These include 
appeals, inquiries into cases of discriminatory employment 
practices, investigations and audits. 


Equity in Employment Practices 

In 1972, the Government gave the Commission responsibility 
for investigating and reporting on complaints about dis- 
criminatory employment practices made either by public ser- 
vants or by people seeking to enter the Public Service. Com- 
plaints of unfair treatment also are examined, even if 
discrimination is not alleged. 


The number of formal complaints dropped from 253 in 19751 
235 in 1976; the volume of informal complaints has remained 
steady. This decrease in the number of formal complaints 
probably results in some degree from a reduction in dis- 
criminatory actions, or in actions which are perceived as dis- 
criminatory. The Commission will continue its efforts to ensur 
that public servants are aware of this aspect of equity in 
employment practices; new efforts were undertaken in the fa 
of 1976 to publicize the program. 


Equity in the Staffing Process 

When an appointment is made or is about to be made under 
the Public Service Employment Act, affected public servants 
have a right of appeal. Similarly, recommendations by deput! 
heads for the down-grading or release of an employee for 
incompetence or incapacity may be appealed under Section 
of the Act. Should an appeal be lodged, the Commission is 
required to establish an independent board to conduct an 
inquiry into the matter. The board must give the parties a 
hearing before rendering a decision, which is binding on all 
parties including the Commission. The decisions can be set 
aside only by the Federal Court of Canada. 


Experience in the past nine years suggests that the appeals 
procedure is now a well established process of redress in the 
Public Service and that it enjoys a substantial reputation for 
impartiality and celerity. Any general criticisms made by pub 
servants tend to be based on unrealistic expectations of the | 
capabilities of an administrative tribunal in this field. The 
benefits to the Public Service in general that have resulted 
from the appeals process have far outweighed the inconven- 
iences resulting from particular Appeal Board decisions, suc 
as those revoking appointments and requiring that there be : 
new competition. 


1975, the Appeals Branch completed a study on the conse- 
ences of successful appeals. In slightly more than one out of 
ur (26 per cent) of the cases where the selection process was 
-run, the successful appellant was eventually appointed to 

@ position under appeal, and in another 25 per cent, 
aployees not initially selected were appointed. 


is acknowledged that many public servants do not make use 
the appeal process, either because they see it as an unduly 
rmal or embarrassing ordeal (the hearings are in public), 
cause they consider that it would be somehow unprofession- 
to appeal or because they question the impartiality of the 
peal process or fear the impact on their subsequent careers. 
ertheless, the appeal process affords vital protection for 
iblic servants, enabling them to force a public hearing on 

W a particular appointment was made. 


le newly established Audit Branch is responsible for auditing 
| staffing in the Public Service, including staffing by the 
ymmission itself and by departments under delegated au- 
ority, and also for conducting investigations into staffing 
atters when anomalies are alleged by anyone, including 
nployees and their bargaining agents or staff associations. 
ie latter function also constitutes an additional recourse for 
indidates or employees in circumstances where there is no 
yht of appeal, or when other recourses available within 
partments have been exhausted. 


1e Commission is aware that the staffing regulations are 

ten complex and are sometimes misunderstood or misinter- 
eted. Although departmental personnel officers are the pri- 
ary defenders of individual rights and are responsible for 
solving the problems raised by candidates or employees, the 
ymmission ineluctably retains the final responsibility for the 
plementation of the Public Service Employment Act and 
3gulations and reserves the right, accorded to it under the 

st, to intervene when complaints are received. 


andidates and employees need have no fear of reprisals 

nen they address complaints directly to the Commission, for 
eir anonymity will be preserved. It is therefore incumbent on 
em to establish the gravity of their complaints and to set 

rth all the facts that support their allegations. The ensuing 
ocedures for launching an investigation, and the investiga- 
n itself, are altogether informal and do not in any way 
Oolong the current selection process. 


ie Audit Branch is responsible for ensuring, through a sys- 

matic examination of staffing operations, that the selection 
Ocedures used conform to the Public Service Employment 

st and Regulations. The audit gives assurance, to the Com- 
ission and individuals alike, that the staffing system is func- 
ning properly. 


addition, since September 1976, the Commission has en- 
usted to the Audit Branch the responsibility for ensuring that 
feryone covered by the provisions of the Public Service 
nployment Act was hired under its protection. This decision 
erefore constitutes another stage in the more detailed defini- 
n of the mandate of the branch, a mandate that will be 

filled vigorously in the coming year. 
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Other Considerations for the Future 

It should be evident from the foregoing that the Commission is 
active on behalf of individual public servants. The Commission 
believes, nonetheless, that more should be done. The following 
matters are now under consideration and are being or will be 
discussed with the Treasury Board Secretariat, departments 
and bargaining agents: 


Selection interviews: the Commission believes that great- 
er emphasis should be placed on the development of 
interviewing skills, so as to ensure the fair and thorough 
assessment of candidates. Training of personnel officers 
has been introduced and consideration is being given to 
the development of a short course for managers. 


Exit interviews: while a few departments have initiated 
procedures to interview employees when employment is 
being terminated, there is no service-wide policy calling for 
exit interviews; the Commission thus is denied a useful 
insight into factors affecting the future recruitment and 
retention of public servants. 


4. Professional and Managerial Training 


Involvement of the Commission 

Under the present distribution of responsibility for professional 
and managerial training and development in the Public Ser- 
vice, the Treasury Board determines overall training policies 
and priorities. Departments identify their training needs and 
operate or select courses to meet them. The Public Service 
Commission provides: 


¢ acentral training and development service, responding 
both to broad priorities set by the Treasury Board and to 
particular needs identified by departments; 


* advice to departments both on the development of 
departmental courses and on courses available outside the 
Public Service. 


The Commission does not attempt to respond to all the needs 
for training public servants. In fact, its professional and 
managerial courses represent only about 15 per cent of the 
total expenditure on training in the Public Service; the remain- 
der is spent by departments on internal training and payments 
for outside training. Nonetheless, the Commission’s courses 
cover an important segment of all training provided; 449 
courses, in 98 different models, were offered in 1976. 


The Commission has articulated a reasoned basis for the types 
of courses it should offer, which comprise the four following 
general areas: 


1. Priority courses that respond to priorities identified by the 
central agencies to meet new or emerging needs; exam- 
ples include extensive courses to improve financial man- 
agement and the competence of personnel officers. 


Benchmark courses, such as those in management de- 
velopment, the content and methods serving as criteria for 
the development and evaluation of departmental training 
programs. 


Common-subject courses, covering a broad field of occu- 
pational interests common to a number of departments, or 
subjects that can be taught more effectively by a central 
specialized agency. 

Experimental courses that identify, test and evaluate new 


methods and concepts and adapt them to the needs of the 
Public Service if they prove useful. 


The following ground rules are used by the Commission in 
judging the appropriateness of its courses: 


¢ The subject matter is unique to the Public Service, and 
could not be taught effectively by an outside institution; 
examples are such courses as Administration of Employee 
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Benefits, The Staffing Process, The Appeals System and 
Resource Planning and Allocation. 


¢ Subjects that may be offered by outside institutions, 
but access to the courses is unreasonably inconvenient fo 
most potential participants; examples are courses on 
“‘Management by Objectives,” accident prevention and 
seminars on data processing. The Commission sometimes 
contracts for the provision of resource personnel to con- 
duct such courses at a central location. 


¢ Outside agencies may offer a similar course, but its 
quality does not meet the Commission’s standards; the 
assessment of content and process, even when based on 
detailed reviews and written reports from public servants 
who have attended outside courses, remains essentially 
subjective in nature. 


¢ Alternative courses are available from other agencies, 
but at higher cost; examples are courses in personnel 
management and seminars on organization development. 


Costs of the Commission’s Courses 


The Commission is aware that many departments consider th 
costs of its courses to be too high. This may be largely due to 
ignorance of the cost elements that the Commission must 
incorporate into its fee structure, for it has to comply with the 
policy approved by Parliament and administered by the Trea- 
sury Board for the recovery of all costs associated with the 
provision of a common service to departments and agencies. 
These must include, for example, surveys of training needs; 
design, development and evaluation of courses; rental of 
space, equipment and furniture; and interest on working 
capital. 


The Commission’s tuition fees generally reflect some costs fot 
which provincial institutions receive grants and subsidies, or 
which in other federal departments and agencies are charged 
to other accounts. In addition, the Commission is obliged to 
offer all courses in both official languages and has to include 
this factor in its fee structure. 


Publicizing Courses 

It is not easy to define the extent to which the Commission 
should promote its training programs. The Commission tends 
to be an apostle of training and development because of its 
concern for the development of individual public servants. At 
the risk perhaps of overselling its programs, the Commission 
encourages managers to appreciate the importance of trainin 
and development, and the special responsibility of the Educa- 
tional Information Unit is to publicize both public and private 
courses. The Commission also heavily promotes those course 
on which central agencies place a particularly high value. 


Access to Courses 

The Commission’s concern is to ensure the balanced and 
equitable selection of public servants for training. Some occu- 
pational groups in the Public Service seem to receive a great 
deal of training, others very little. Table 5 shows the extent to 
which certain occupational groups used Commission courses. 











ese figures indicate that nine of the 78 occupational groups 
ovide more than half the students, with the clerical and 
ministrative groups in the lead, but these nine groups 

clude only 25.3 per cent of all public servants. Further, it 
pears that public servants in either the Organization and 
ethods group or the Personnel group have a significantly 
tter chance of receiving training offered by the Commission 
an those in other groups. 








fable 5 
articipation in Commission Training Courses by Occupational 
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ccupational occupational student 
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\dministrative Trainee (AT) 20.8 1.0 

















rganization & Methods (OM) 16.1 2.6 
?ersonnel 
\dministration (PE) 12.6 7.8 





omputer System 
dministration 


inancial Administration 
urchasing & Supply (PG) 
dministrative (AS) 7.0 11.4 


en (ENG) 6.1 3.3 
lerical & Regulatory (CR) “Pre 16.0 
Sub Total 52.0 
Al other groups 48.0 


Total 100.0 
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rerequisites for Entry to Courses 
epartmental nominees for courses provided by the Commis- 
sion do not always appear to be those who could derive the 
aximum benefit from such courses in relation to their own 
areer development or their contribution to the Public Service. 
possible solution to this problem might be for the Commis- 
ion to apply a more rigorous system of prerequisites for entry. 
his would not infringe on the managerial prerogative of nomi- 
ating staff, providing that nominees met prerequisites estab- 
lished by the Commission regarding occupational level, experi- 
ence and prior training. 
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NCR and Other Regions 

Some progress has been made during the past few years in 
rectifying the imbalance between training courses available in 
the NCR and in other regions. Figure 6 shows, for training 
provided by the Commission, the distribution between the 
NCR and other regions from 1972-73 to 1975-76. 

















Professional and Managerial Training 


Although the Commission believes that more can be done, it 
also recognizes that there are limiting factors, including: 


e the present composition of the Public Service; so long 
as specialist staffs, such as finance and personnel officers, 
are concentrated in the NCR, that is where training must 
remain, while training in specialized operational functions 
(air traffic control, for instance) usually is done by the 
department concerned for its field staff; 


e the present inconsistency in delegation of authority by 
departments to their field managers inhibits the develop- 
ment and presentation of Commission courses outside the 
NCR. 





Figure 6 

Professional Training given by the Commission in the National 
Capital Region and in Other Regions, by man days of training 
per 1,000 employees, 1972-73 to 1975-76. 
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Professional and Managerial Training 


Evaluation of Courses 

To ensure that the objectives of staff development and training 
are relevant, the Commission engages in the identification and 
analysis of needs through consultation with departmental rep- 
resentatives and with certain interdepartmental committees 
that periodically review the performance and the need for 
improvement in specific areas of public administration. Formal 
studies of training needs also are undertaken at the request of 
departments or the central agencies. 


A systematic approach has been developed to review the 
effectiveness, efficiency, and adequacy of training programs. It 
involves an informal assessment of each course to measure 
the achievement of course objectives and to assess the rele- 
vance of content and process. A formal evaluation is conduct- 
ed for all new courses, and for 20 per cent of existing course 
models each year. Formal evaluation includes a post facto 
assessment of the impact of a training course on the effective- 
ness of a participant following return to regular work. 


The Commission has undertaken a number of studies to de- 
velop a model that would link together such important factors 
as human resource planning, development of competence pro- 
files, analysis of training needs, training plans and evaluation. 
When this model is completed, it will be made available for use 
in departments and agencies. 


Outstanding Questions 

Many questions remain to be answered. For example, ina 
period of financial constraint, where should the Commission 
place its priorities? To what extent should the Commission 
attempt to meet special needs of departments? Are central- 
ized courses truly unique? Are they all essential? Should the 
Commission concentrate on a few standardized courses, or 
should it create course structures that are modular in concept 
and can be modified to meet differing needs? These and 
similar questions will be brought to the attention of the Trea- 
sury Board Secretariat so that they may be considered to- 
gether with departmental views in the over-all context of train- 
ing policy. 
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. Official Languages Activities 


3ackground 

=ew programs have been as widely misunderstood as the 
ederal Government’s official languages program. It seems 
mportant, therefore, to restate briefly some of the basic facts 
about the composition of the population of Canada which 
should be borne in mind in order to appreciate the Commis- 
sion’ s role in this area of official languages. 


: response to a question in the 1971 census about the 
anguage most often spoken at home, 67 per cent of the 
‘espondents cited English and 27 per cent French. No other 
anguage accounted for more than 2 per cent. No fewer than 
B. 9 million French-speaking respondents (more than the com- 
dined populations of Manitoba, Saskatchewan and Alberta) 
or that they spoke no English. In addition, French was 


























‘eported as the principal language of 1.6 million who speak 
oth official languages. 


i so many Canadians speaking only English or only French 
itis just and reasonable that the federal Government, in its 
desire to represent and serve all Canadians, should evolve an 
Official languages policy which would: 


* establish the right of all citizens of Canada to communicate 
with and be served by their federal Government in the official 
language of their choice; and 


* ensure access to career opportunities in the Public Service 
to Canadians from both official language communities. 

| 
The application of this policy has obvious implications for the 
Commission. 

















The Role of the Commission 
The Commission has two distinct responsibilities in the 
implementation of official languages policy: 


* under the provisions of the Public Service Employment Act, 
to ensure that positions are filled by persons who, in addition 
to possessing the other qualifications deemed necessary, meet 
the language requirements of their positions; and 


* atthe request of the Government, to provide language 
training courses for public servants. 


Historic Perspective 

The Commission’s responsibilities should be viewed in the 
context of the endeavours of Parliament and the Government 
to transform, over a reasonable period of years, a massively 
Unilingual public service into one that would be capable of 
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serving Canadian citizens in the official language of their 
choice, while neither prejudicing the career opportunities of 
unilingual public servants nor restricting access to Public Ser- 
vice careers for unilingual Canadians. 


From 1964 until 1973, language training was offered to public 
servants who, on a voluntary basis, expressed the desire either 
to improve their skills in the second official language or to 
learn it. 


This approach did not, however, prove sufficiently successful in 
meeting the desired objectives within a reasonable time. Thus, 
in 1973, Parliament passed a resolution which, among other 
things, enjoined the Government to lay down guidelines for the 
establishment of language requirements for positions. The 
deadline of 1978 was set for the attainment of the Govern- 
ment’s objectives. Under these guidelines, all positions in the 
Public Service were identified as requiring knowledge 

of the English language, the French language, either one or the 
other or both. These guidelines took regional needs and differ- 
ences into account. Thus the 20 per cent of all Public Service 
positions that have been identified as requiring both official 
languages are in geographical locations where the public need 
for them is clear (Table 6). 


Table 6 
Positions Requiring Knowledge of Both Official Languages, 








Positions Identified 
as Requiring Both 


Total Number Official Languages 

















Region of Positions No. % 
Atlantic Provinces 35,978 2,469 6.9 
National Capital 

Region 99,217 44,291 44.6 
Quebec (excluding 

NCR) 55,310 18,757 33.9 
Ontario (excluding 

NCR) 70,348 2,528 3.6 
Prairie Provinces 45,064 744 1.6 
British Columbia 30,236 225 0.7 
Total 336,153 69,014 20.5 





Source: Official Languages Information System, Treasury Board Secretariat, 
December 1976. 





The Parliamentary Resolution also provided that the career 
opportunities of unilingual public servants and recruits to the 
Public Service should not be jeopardized. The concept of 
conditional appointments was introduced as a means of per- 
mitting unilingual persons to compete on an equal footing with 
bilingual persons—so long as, for positions requiring both 
official languages, they were willing to undergo continuous 
language training from the time of appointment. 


This has resulted in a large flow of public servants into the 
language schools. While the great majority have regarded this 
as a unique opportunity for enrichment, some saw the time 
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spent on language training as an unavoidable and unpleasant 
condition for assuming positions they had won or in which they 
were incumbents. 


Given the paucity of bilingual public servants at the time the 
concept was introduced, it is difficult to conceive of another 
approach that would have enabled the Public Service to 
achieve comparable results. At the same time, however, the 
conditional appointment mechanism, and the parallel rights to 
training of incumbents of bilingual positions, introduced seri- 
ous complexities and delays in the staffing and management 
systems. For example, the testing requirements caused delays 
in offering positions, and those appointed did not take up the 
jobs until they had completed language training. 


It is against this background, then, that the Commission’s 
responsibilities in the area of language standards and lan- 
guage training should be examined. 


Language Standards 

Language standards and tests were developed by the Com- 
mission in order to determine whether a person’s language 
knowledge and proficiency meet the requirements for a par- 
ticular position. 


From the outset, the application of standards to positions was 
handled in accordance with simple rules. Four levels of lan- 
guage knowledge (01, 02, 03, 04) were established for each of 
the four basic skills, reading, writing, listening and speaking: 
01 being the highest level of skill and 04 being the lowest. As a 
general rule, all positions of a particular occupational group in 
which some knowledge of both official languages was required 
were associated with only one of these levels for all skills. 


Thus, for example, all senior executive positions, in which the 
use of both languages was deemed to be necessary, required 
the incumbents to be or to become proficient at level 02 in all 
four abilities while administrative support staff were generally 
required to be or to become proficient at level 04 in all four 
abilities. Given the magnitude of the task, it was understand- 
able that simple rules were at first adopted in preference to 
more elaborate evaluations of the specific language needs of 
each position. This approach has, however, given rise to anom- 
alies, as there are cases where the degree of fluency at less 
senior levels is clearly of much greater importance than at 
more senior levels. 


In December 1974, at the request of the President of the 
Treasury Board, Dr. Gilles Bibeau of the University of Montreal 
undertook an /ndependent Study on the Language Training 
Programs of the Public Service of Canada. In his report, 
published in August 1976, he was highly critical of some 
aspects of the Official Languages Program. The Commissioner 
of Official Languages in his annual report for 1975 had also 
been critical of the high number of positions identified as 
bilingual and of the language standards in use. While both 
recognized the difficulties in implementing the policy for official 
languages, they nevertheless deplored the compromises and 
short-cuts that had been necessary in order to introduce “a 
certain kind of bilingualism’ as quickly as possible. They 





expressed the opinion that the language requirements laid 
down for bilingual positions were not always high enough to 
ensure adequate performance in the second language. It 
should be noted, in passing, that these problems are not | 
peculiar to the Canadian Public Service. They are experienced 
in any organization that must work in more than one language, 
This is notably the case in the institutions of the European | 
Economic Community and large multi-national corporations. | 


Notwithstanding the difficulties encountered, it is undeniable 
that the official languages program in the Public Service has 
had valuable results. Credit for these achievements must, in 
large measure, be paid to the efforts of many Public Service 
managers and individual public servants, as well as to the 
public service unions whose support was such an important 
factor. 


Although some weaknesses are evident, and some criticisms 
justified, more than 26,000 positions requiring some use of th 
second official language are occupied by people who meet th 
two higher standards of competence in both official language 
(Table 7). 


Table 7 
Number of Employees who Meet Language Standards 





Level Qualified Employees 
02, 01, and higher 26,456 
03, 04 16,980 
Total 43,436 


Source: Official Languages Information System, Treasury Board Secretariat, 
December 1976. 





Language Training 

The Commission’s language training programs began in 1964 
with the opening in Hull of its first school, which started with 
five teachers and 42 students. From 1964 to 1967, 7,014 publ 
servants took courses in French, and 1,962 in English, attend: 
ing for five or six hours a week. By 1967, growing needs | 
required additional schools in Montreal, Dorval, Quebec City © 
and Toronto, and contractual arrangements with a dozen pri- 
vate and public institutions across the country. Demand has — 
continued to increase, and in recent years a number of other 
schools have been added to the existing training centres. In 
the National Capital Region alone, the Commission’s languag! 
training centres have attained in some respects the dimen- 
sions of a medium-size university (Table 8). 
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he Location and Capacity of the Commission’s Language 
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\ addition to managing its own language training centres for 
ublic servants the Commission enters into contracts with 
ublic and private institutions in eight cities (Regina, Sault Ste. 
iar Sudbury, North Bay, Belleville, Moncton, Fredericton, 
nd St. John). Furthermore, under a contractual arrangement 
ith the Department of National Defence, the Commission 
a and manages language training operations in major 
aining centres in St. Jean d’lberville, Halifax and Camp 
lorden, as well as in many other military bases across 

anada. 





ypes of Language Courses 

ireat changes have been made over the past 12 years in the 
/pe of language courses offered. Until 1967, a public servant 
agistering for language training selected, from a variety of 
ourse timetables, the one most convenient both personally 

nd for his or her department. The advantages offered by the 
lexibility of such scheduling were outweighed, however, by the 
Peiivantages of the relatively slow progress that could be 
nade in the acquisition of second language proficiency, for 
lach person received only five or six hours of language training 


ie week. 
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1 1968 the Commission introduced a system giving pedagogi- 
al and administrative advantages by offering three periods of 
dil time training per year, each period or cycle lasting three 
yeeks. 


‘ollowing the Parliamentary Resolution of 1973 on Official 
\anguages and the language training directives that ensued, 
he present system of continuous language training courses 
he introduced, lasting a maximum of 52 weeks. Under this 
‘ystem the average length of language training required by 
dublic servants to attain the language standards for their 
sitions was 34 weeks in 1976. 


1 
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Language Course Enrollment 

Table 9 shows the number of language training enrollments 
each year from 1964 until the introduction of continuous train- 
ing in 1973. The total of 50,798 enrollments is, however, much 
higher than the number of public servants who actually took 
language courses, for in many cases the same persons 
enrolled for courses in different years. 








Table 9 
Enrollment in Language Courses by Year, 1964 to 1973 
French — English 

Year Courses Courses Total 
One hour a day 

1964 67 50 117 

1965 1,602 270 1,872 

1966 2,207 547 2,754 

1967 3,138 1,095 4,233 
Cyclical courses 

1968 3,278 865 4,143 

1969 4,975 1,090 6,065 

1970 5,881 1,037 6,918 

1971 7,133 1,118 8,251 

1972 8,713 1,634 10,347 

19738 5,196 902 6,098 

Total 42,190 8,608 50,798 


8 To August only; at the beginning of September 1973, the cyclical courses were 
replaced by continuous courses. 


Since the introduction of the present system of continuous 
language courses in September 1973, 12,215 public servants 
have enrolled in them (Table 10). Of this number, almost 
two-thirds have already been successful in passing the lan- 
guage knowledge examination at the standards required by 
their positions. 


The overall success rate in language training in the last two 
years has been about 80 per cent. 


As mentioned earlier, the Commission shares the view that 
language standards to be met by public servants should, in 
many cases, be higher. However, given the time constraints 
and the large numbers of public servants requiring language 
training in the past three years, it was undoubtedly better to 
establish minimum language standards which could be met 
after a reasonably short period of training, for the objective 
was to provide the students with a sufficient basic proficiency 
in the second language, leaving to them the responsibility for 
improving upon this base after they returned to their depart- 
ments. Departments, for their part, have a very real responsi- 
bility to ensure that personnel be given sufficient opportunities 
to improve their second language proficiency on the job. 
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Table 10 
Enrollments in Continuous Courses, 1973 to 1976 





French-language Training 


Continuing —_ Enrolled 

from pre- during Standards 
Year vious year the year Met 
1973 — 459 288 
1974 395 2,606 1,006 
1975 1,930 3,862 2,931 
1976 2,314 3,843 3,206 
Total 10,770 


® The continuous courses began in September 1973, so these figures represent 
only those who were successful in the first few months of the new system. 


Language Training Methods 

Recognizing the varied needs of adult public servants as stu- 
dents, the Commission’s policy has been to provide its lan- 
guage training personnel with a sufficient range of appropriate 
pedagogical methods and materials to meet these needs effec- 
tively and efficiently. To this end, language training personnel 
have used, where possible, commercially available methods 
and materials and, where these were not available or appropri- 
ate, have designed and developed suitable ones. 


The methods and materials in use and under development in 
the Commission’s present language program cover a wide 
spectrum: from various classroom and programmed instruc- 
tion methods designed to help students master the basic 
vocabulary and sentence patterns of their second official lan- 
guage, to advanced specialized work-related modules 
designed either to improve a specific language skill (e.g. 
administrative writing) or to meet the requirements of special- 
ized job-related language training. 


Language Training Costs 

Analyses of cost data suggest that the average expenditure by 
the Commission to take a student on continuous language 
training to the required level of proficiency is $9,806. However, 
this average conceals major variations depending on the level 
of proficiency required and the aptitude of the student. At one 
extreme is the low figure of $7,134 spent on training a student 
of high aptitude required only to reach the lowest level of 
proficiency (04); at the other, $12,976 spent on training a 
student of low aptitude required to reach a higher level of 
proficiency (02). 
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English-language Training 


Continuing 
from pre- 
vious year 


Enrolled 
during 
the year 


46 
374 
416 
609 

1,445 


Enrolled 
Standards 
Met the year 
152 505 
113 2,980 
383 4,278 
456 4,452 
12,215 





Total 


during Standard 


Met 
43¢ 
1,113 
3,314 
3,662 
8,138 



















| The Impact of Austerity Measures 





he number of appointments to the Public Service declined in 
76, when a total of 30,201 were made, as compared with 
5,251 in 1975 and 46,567 in 1974. In contrast, the number of 
dplicants rose, as was to be expected during a period of high 
employment. Post-secondary recruitment has similarly 
aclined from 1,592 in 1975 to 1,355 in 1976. 





hese circumstances reduce the ability of the Commission to 
ctify the effects of previous inequalities of opportunity; the 
ss the recruiting, the fewer the opportunities for women, 
ancophones, native people and the handicapped to join the 
blic Service. 


ring 1976, 1,456 employees were on surplus or lay-off 
tus, of whom 305 were affected by the disbandment of 
ormation Canada. At the end of the year, the total number 
‘employees on surplus or lay-off status was 567. There is 
mntinuing activity by departments and the Commission to 
ace each month some 75 to 100 employees who are on 
irplus or lay-off status. 


any large organization such as the Public Service of Canada, 
om time to time some individuals find themselves in the 

feng place doing the wrong job. During periods of rapid 

owth, their relocation elsewhere in the bureaucracy is rela- 
/ely simple. However, in a climate of austerity, it is more 
iportant for the Commission to assist individuals faced with 
iduced opportunities for relocation. Such assistance is now 
important part of the Commission’s staffing workload. 


| 1976, it was decided to terminate the Bicultural Develop- 
le Program. This program provided opportunities for senior 
glophone and francophone public servants and their families 
live for 12 months in Quebec City and Toronto respectively. 
though the program has been valuable in giving selected 
Jblic servants a broader understanding of the other founding 
Nguage and culture, its continuation could not be justified in 
i€ context of the Government’s austerity objectives. The 
ancellation of the program will result in substantial savings. 
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Executive salaries were frozen in 1975, while other occupation- 
al groups continued to be eligible for salary increases. There 
are instances now where an employee earns more than his 
supervisor’s supervisor. This is of grave concern to the Com- 
mission, for it tends to undermine the present concept of what 
constitutes a promotion; in fact there are many movements 
between different occupational groups which are now demo- 
tions but were formerly promotions, and vice versa. Examples 
of this are a move from a PE-6 to an AS-8 position, or from an 
ES-3 to a PM-7 position, both of which would now be con- 
sidered demotions but not very long ago would have been 
promotions. 


The austerity measures have so far had little effect on the level 
of the Commission’s cost-recovery training activities in terms 
of either volume or cancellations. In this connection, it should 
be noted that a survey in 1976 by the Treasury Board showed 
that opportunities for training and development were listed 
first among employee’s interests. 





7. Highlights of 1976 


Anti-Discrimination 

Some progress was made towards ensuring that public ser- 
vants in general are aware of the activities of the Anti-Discrimi- 
nation Branch; further efforts are under way to acquaint pros- 
pective employees with its role. During the year many of the 
enquiries and complaints from new Canadians arose from 
misunderstanding rather than discrimination. To prevent recur- 
rence, specific instances have been brought to the attention of 
the managers concerned. 


There was disturbing evidence that some managers had 
denied employee rights, including those provided for under the 
Public Service Employment Act. This problem may well stem 
from inadequate training regarding employee rights and 
managerial responsibilities, as illustrated by the cases 
described below. 


Release for alleged abandonment of position: three 
employees with satisfactory performance records were 
released, under Section 27 of the Public Service Employment 
Act, for having abandoned their positions. For administrative 
reasons, the three were offered positions less acceptable than 
those they occupied; when they declined, they were ordered to 
report to the new locations and were released when they did 
not comply. The department’s view was that managerial pre- 
rogative to transfer employees is paramount. Furthermore, the 
efforts made to place the employees in suitable positions 
within a reasonable time were inadequate; the employees’ 
legal rights were not given sufficient consideration and their 
releases under Section 27 were illegal. These employees were 
subsequently reinstated without loss of pay or benefits. 


Rejection during probationary period following promotion: 
an employee with more than 25 years of service was released 
for unsatisfactory performance during the probationary period 
following promotion in his own department. At the time he 
made the complaint, he had been unemployed for several 
months. As a result of his complaint, he was placed at his 
former level in another department and arrangements were 
made to enable him to restore his continuity of service. 


Release on performance, grounds not substantiated: a 
female employee complained of discrimination on the grounds 
of sex. Investigation revealed that she had been released on 
grounds that were not fully substantiated by her performance 
reports. She was subsequently reinstated under new supervi- 
sion, with a cash settlement for lost pay. While discrimination 
was not proven, a personality clash between the employee and 
the supervisor no doubt contributed to the decision to release 
her. 


Appeals 
The Appeals Branch initiated a program to inform depart- 
ments, public servants and bargaining agents of the nature of 
Appeal Board inquiries and decisions. A pamphlet entitled 
“The Right of Appeal’ was distributed to all public servants. A 
‘Guide to the Public Service Appeals System” and a compen- 
dium of about 100 Appeal Board decisions selected for their 
relevance, interest, and informative value, were prepared for — 
distribution to those involved in the representation of depart- | 
ments and appellants before Appeal Boards. | 
| 


Activity level: the number of appeals filed increased steadily 
from 1967 to mid-1975. A departure from this trend occurred 
in the second half of 1975, coincidentally with the introduction 
of the Government’s austerity measures. As a result, only | 
3,417 appeals were filed in 1975, compared with 4,125 in 1974. 
The decline continued in 1976, when only 2,810 submissions 
were received.® The proportion of successful appeals also 
declined from a high of 32 per cent in 1974 to 14 per cent in 
1976. 


The decline in the number of appeals filed and in the propor- 
tion of appeals allowed may be attributed to a number of 
factors. Staffing activity within the Public Service has not 
significantly decreased, so two factors might be the improved 
training of staffing officers and the greater emphasis on better 
advice and assistance to those involved in the staffing process! 
Another factor may be the apparent reluctance of public ser- | 
vants to appeal against appointments without competition. In 
1976, 34 per cent of all appealable® selection processes relat- | 
ed to appointments without competition. 

















Appeals are launched on many different grounds. For example 
a female postal employee who was unsuccessful in her applical 
tion for a letter carrier position won her appeal on the conten-} 
tion that she was not selected solely because the rating board 
did not believe that women had sufficient physical stamina for) 
the position. Another employee won her appeal because the 
rating board interviewed her in only one official language, 
contrary to her express wish to be interviewed in both official | 
languages as was her right under the Act. In an appeal agains} 
a recommendation to release a long-service employee for 
mental incapacity, the appellant indicated that he was pre- 
pared to retire on medical grounds, thus protecting his full 
pension rights, and the Appeal Board granted an adjournmen’, 
so that the appellant could explore this possibility with his 
department; the department later withdrew its recommenda- | 
tion and the appellant retired on medical grounds. In another | 
case, the Appeal Board found that a rating board could not b 
seen to be impartial because its membership comprised offi- | 
cers directly subordinate to a manager whose niece was the 
selected candidate. 





5However, in the latter part of 1976 and the early months of 1977 the trend 
seemed to be upward again. 


SAppealable appointments include all promotions, acting appointments and 
transfers resulting from closed competitions, but exclude transfers without 
competition, appointments on reclassification, appointments resulting from 
open competitions and appointments made under the sections of the Act 
relating to lay-offs, leave of absence or Minister’s staff. 











dit 

1e Commission has revised thoroughly its system of auditing 
‘affing actions by departments and agencies under delegated 
thority. The new approach to auditing is aimed at providing 
te Commission with an overall view of staffing operations in 
ach department. The objective of the staffing audit is to 
entify the basic causes of errors, omissions and lapses 
ptected and to make recommendations for action that will 
yevent these problems from recurring in the future. To this 
ad, the auditors place increasing emphasis on the identifica- 
ti of the weaknesses that exist in the systems of control. 











{ 

fficers of the branch visited 220 local, regional and headquar- 
irs offices in 24 different departments in order to examine in 
epth the exercise of delegated staffing authority. 


ne audit has made it possible to correct many incorrect 
a practices and to improve the selection proce- 
ires used in several staffing units. In one department, for 
‘ample, the auditors discovered an employee inventory which 
d not comply with the criteria laid down in the Public Service 
mployment Regulations. The department agreed not to use 

e list further until the necessary changes had been made. 








e results of the audits so far encourage the Commission to 
optimistic and sustain the belief that delegated staffing 
thority generally is being used honestly and effectively. 





| 


tatting 


affing Activity 

itaffing activities in terms of appointments within the Public 
rvice remained virtually unchanged during 1976. However, 
ne Government’s restraint policies clearly had the effect of 
ducing the number of appointments from outside the Public 
rvice. This resulted in decreasing the Staffing Branch refer- 
land appointment activities by 25 per cent, an area of work 
hich currently accounts for about 30 per cent of the Branch’s 
affing operations. Resources have been shifted to other 

reas requiring increased attention, such as the administration 
Priority staffing (surplus and lay-offs), the development of an 
iterdepartmental transfer system, and increased advice and 
Ssistance to departments on decentralization and other mat- 
rs of developing importance. 

















| 

ince 1968, the recruitment and referral responsibilities for 

| pointment from outside the Public Service for the Adminis- 
‘ative Support and Operational categories (which comprise 63 
er cent of the Public Service) have been carried out by 
vanada Manpower Centres situated in all parts of the country. 
he one exception to this rule is the National Capital Region, 
‘here the Regional Office of the Public Service Commission 
as retained responsibility for the Administrative Support 
pategory. 

1 1976, after eight years of operational experience, the Public 
‘ervice Commission and the Department of Manpower and 
nmigration agreed that it would be appropriate to do a full 
aview of the services provided by Canada Manpower Centres 
) the federal Public Service. A comprehensive study was 
arried out by the Staffing Branch and the resulting recom- 
iendations are now being examined in detail by both 
epartments. 


i 
4 


| 
| 


33 


Impact of Austerity 


Recruitment campaigns are conducted on campuses through- 
out the country every year to attract graduates of post- 
secondary educational institutions into the Public Service. This 
year was notable for the appointment of 969 university gradu- 
ates and 386 graduates of community colleges and CEGEPs’. 
Special efforts made on behalf of Revenue Canada (Taxation) 
and the Office of the Auditor General resulted in the recruit- 
ment of 243 taxation officer trainees and 25 audit assistants. 
Students accepting positions as audit assistants are given the 
opportunity to article for their CA designations or to work 
towards a Certified General Accountant (CGA) or Registered 
Industrial Accountant (RIA) diploma. In addition, in the 
summer, 1,334 students were employed under the Career 
Oriented Summer Employment Program; 1,014 were employed 
under the Summer Student Customs Officer Program; and 736 
were employed through the Manpower and Immigration 
Summer Student Placement Program. 


The Commission recently established the Staffing Operations 
Services Program to consolidate the services offered to 
departments. A team of staffing consultants and Data 
STREAM training officers and a unit responsible for the train- 
ing of staffing officers are provided under this new program. 
The same services are available in the field from the Commis- 
sion’s regional offices. 


Proposed Legislative Amendments 

It has been recognized increasingly that certain amendments 
to the staffing provisions of the Public Service Employment Act 
are desirable. To this end, some proposals have been made 
which are based on the 1976 conclusions and recommenda- 
tions of the Special Joint Committee on Employer-Employee 
Relations in the Public Service. When enacted, they will bring 
the Act into line with up-to-date staffing practices and evolving 
principles in staff relations. The proposed amendments to the 
Act include: 


¢ specification of three distinct types of transfer; (i) mandato- 
ry transfers that ensue from a previously agreed condition 
of job offer; (ii) voluntary transfers for career development 
and similar purposes; and (iii) transfers within a group of 
positions having identical requirements, which would be 
negotiated between bargaining agents and the employer 
and approved by the Commission; 


e¢ delineation of two new forms of appointment; (i) temporary 
appointments to cover peak workloads, the appointees 
acquiring neither the status nor the privileges of public 
servants; and (ii) ‘‘underfill’”” appointments of people who 
are not fully qualified, at a lower rate of pay, when no fully 
qualified candidate can be found; 


* protection of employment security for public servants with 
long service who, under current rules, risk being released 
from the Public Service by rejection on probation after 
having won a competition for a position at a higher level; 


* aprovision giving the Commission clear authority to limit 
the eligibility for further appointment of employees who 
have not completed the normal probationary period in their 
current positions. 





7Collége d’enseignement général et professionnel. 


Impact of Austerity 


Information and Consultation 
A new staffing manual was completed and will be published 
soon; this is the first major revision since 1973. 


A new program was introduced, aimed at the improvement of 
competition posters by reducing them to a single page, 
improving information quality and making the poster system a 
more effective medium for advertising competitions to 
employees. It is estimated that a saving of more than one 
million dollars a year will accrue as the new format is extended 
to the whole of the Public Service. 


The Staffing Branch continued its regular formal consultations 
on selection standards and staffing policies and practices with 
bargaining agents, departments and the Treasury Board 
Secretariat. Of special note were two meetings with bargaining 
agents to discuss the proposed amendments to the Public 
Service Employment Act. 


Two meetings were held with departmental personnel directors 
to inform them of the proposed amendments to the Act and to 
bring them up to date on the status of Commission programs. 
Bi-monthly meetings also were held with the Treasury Board 
Secretariat to discuss issues requiring joint action. 


Executive Programs 

There are three continuing and interrelated programs con- 
cerned with personnel in the senior ranks of the Public Service: 
Executive Staffing, Human Resource Planning and Executive 
Interchange. 


There were 196 new entrants to the Senior Executive (SX) 
Category, including 39 francophones, nine women, and one 
native person. For people already in the category, there were 
251 promotions and transfers, 52 involving francophones and 
six involving women. At the end of the year, the Senior Execu- 
tive Category comprised 1,268 officers, including 259 franco- 
phones, 30 women and one native person. 


Under the Executive Program, the Staffing Branch again con- 
ducted its annual service-wide review of executive manpower 
planning with departments and agencies, to consider the 
demand for executives and to identify potential candidates as 
part of its succession planning exercise. The replacement plan 
for SX positions has been reviewed by the senior management 
of most departments. It indicates where replacements are not 
readily available, thus giving adequate time to plan for identi- 
fied future needs. 


As part of this program, the Commission staff work in close 
cooperation with the Treasury Board Secretariat and the Privy 
Council Office to identify senior public servants who have the 
potential to become deputy heads of departments and agen- 
cies. These officers are brought to the attention of the senior 
officials responsible for advising on Governor-in-Council 
appointments, which are not subject to the Public Service 
Employment Act. 


The Interchange Canada Program fosters the exchange of 
senior personnel between the Public Service and the private 
sector, universities, other levels of government and interna- 
tional agencies. Established in 1971, the Program enables 






























participants to broaden their experience, acquire new skills 
and develop a better understanding of the problems and 
attitudes of their counterparts in other sectors. 


During the year, 140 interchanges were arranged. One hun- 
dred executives were attached to the Public Service—88 from’ 
the private sector, 10 from the universities, and two from othe 
levels of government in Canada. Forty federal public servants’ 
undertook exchange assignments—19 in the private sector, | 
four at universities, six with other governments in Canada, ant 
11 in international agencies. 


A notable achievement was the success of the special prograr 
that brought 41 executives from some 30 companies to work | 
for the Anti-Inflation Board. Continuing use of the Interchange 
Program by the Office of the Auditor General brought 27 
partners and senior managers from 20 accounting firms to 
Ottawa to work on the Auditor General’s study of financial 
management and control in the Public Service. 


The Career Assignment Program (CAP) 
The first unilingual CAP course in French was held in the fall. | 
Of the 15 participants selected for this course, three were fror) 
organizations outside the Public Service. ' 


: \ 
There have been several developments in exchange arrange-} 
ments with other governments. 


* In October 1976, a Protocole d’entente was signed on | 
behalf of the Governments of Canada and Quebec formal 
izing arrangements for the exchange of public servants fol 
training and development. 


¢ Apilot project was undertaken to examine the feasibility 0} 
including attendance at the College of Europe in Bruges, | 
Belgium, as an addition to the Special Development Pro- | 
grams, to allow Canadian public servants to become famil 
iar with the European Common Market and its operations) 
Two federal employees are expected to attend the College 
in the fall of 1977. 


¢ The first reciprocal exchange of officers between the 
Canadian Public Service and the British Civil Service took, 
place. Also, the first Australian Public Service Board par- | 
ticipants followed the CAP management course and unde) 
took assignments in a number of departments. 


Equal Opportunities for Women 
Following the submission of one-year action plans by depart-’ 
ments to the Treasury Board, the Office of Equal Opportuniti¢ 
for Women assisted in the review of the plans and subsequen 
recommendations to departments as to the suitability of the 
activities planned. The four major areas in which requests for 
assistance are expected from departments are those of care 
counselling, establishment of inventories, monitoring of staff- 
ing, and training and development. 


The Commission organized a federal-provincial Conference ¢ 
Equal Opportunities for Women in Public Employment. Its 

purpose was to examine common problems in implementing 
equal opportunities programs, and to share information on tr 
experience gained from programs to ensure equal treatment 
the recruitment, selection, promotion and training processes! 










e Office continues to act as the secretariat to the Inter- 
jpartmental Committee on Equal Opportunities for Women. 
lis Committee enables departments to share information and 





anges required in personnel policies to ensure equal treat- 
ent of female employees. 


le Office has been active in promoting the development of 
al opportunities programs in the regions, and a co-ordina- 
‘is now located in the Commission’s Toronto Regional 

(fice. The Office also has assisted in the development of 
erdepartmental committees on equal opportunities for 
ymen in the Winnipeg and Vancouver regions. Assistance is 
bing given to newly appointed part-time co-ordinators in the 
nnipeg and Halifax Regional Offices of the Commission. 















Ie publications ‘Interaction’, ‘““EOW News” and “‘Memo”’ 

e public servants information on such subjects as day care, 
prt-time work and the implementation of the new equal 
portunities policy. 





he Native Employment Program 

Te Commission and the Treasury Board jointly sought Cabi- 
bb endorsement of measures to improve opportunity of 
écess to the Public Service for native peoples by, for 

stance, providing career development opportunities and 
eeraging participation in the design and delivery of pro- 
( 


; ms directed to native communities. In this context, an 





dependent study by Impact Research completed in 1976, 

AS most timely in identifying barriers and hindrances to the 
mployment and advancement of native people in the Public 
wrvice. In addition, during the year, the Program was expand- 
¢ into the regions, and there are now Native Employment 
)-ordinators in the Vancouver, Edmonton, Winnipeg, 

ronto, and Montreal Regional Offices of the Commission. 











‘aff Development 


‘ofessional training 

1e Staff Development Branch conducted a total of 449 
ourses in professional and managerial training and develop- 
lent, of which 123 were held outside the National Capital 
gion. Total participation in these courses was 9,474 per- 
ns. The Commission operated 18 classrooms for profession- 
«and managerial training, six of them outside the NCR. 





| addition to its own training programs, the Commission 
gaged in six ‘‘joint ventures” with educational institutions 
-$ross Canada, under which training is offered to participants 
m both the public and the private sectors. Co-operative 
rangements were completed with four provincial govern- 

nts for joint training of federal and provincial employees, or 
r the exchange of places on courses conducted either by 
deral or provincial authorities. The governments involved are 
‘ose of Prince Edward Island, New Brunswick, Ontario and 
askatchewan. 
| 
the past three years particularly, the reports of the Auditor 
neral have stated a need for improved financial manage- 

nt in the Public Service and for more professional account- 
ts in government departments. In response the Commission 
dertook a major expansion of its training programs in the 
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Impact of Austerity 


management sciences and established a financial manage- 
ment program in professional accounting in conjunction with 
the Society of Industrial Accountants (RIA) and Algonquin 
College. In 1976, 456 students were enrolled in full-time and 
part-time courses under the program. 


The Commission collaborated with the Treasury Board 
Secretariat and the Privy Council Office in the development 
and presentation of a course in Government Expenditures 
Management. The course is in two parts, each lasting two 
weeks: decision-making aspects of government finance, and 
accounting for and control of government finances. These 
courses are attracting a high level of participation by senior 
executives. A shorter version is being offered to officials at the 
level of deputy head. 


Language Training 

Continuous language training was conducted in all regions of 
Canada, with a total of 7,044 participants in 533 classrooms 
for language training, 116 of them outside the NCR. The 
Commission has agreements with the Governments of Ontario 
and New Brunswick for language training of federal employees 
in those provinces. 


(Detailed statistical tables on training and development, 
Appendix V.) 


Official Languages 

A new means of evaluation, Test 500A, has been added to the 
range of available tests to determine levels of linguistic knowl- 
edge. This new test is designed to evaluate the highest level 
(01) required for bilingual positions. The introduction of the 
new test constitutes a benchmark in the development of a 
functional level of bilingualism, in the sense that a person at 
this level will be effectively competent to perform the duties of 
a position that requires a thoroughly comprehensive knowl- 
edge of the second language. 


Co-ordination structures essential to the implementation of the 
Official Languages Program have been introduced. They 
include an integrated system for monitoring conditional 
appointments in co-operation with the Staffing and Staff De- 
velopment Branches. This initiative enables officers respon- 
sible for the Program to detect the most frequent errors of 
interpretation and to direct the training activities for depart- 
mental officers in relation to these precise needs. 


Among other important achievements under the Program was 
the completion of the study on retention of knowledge of the 
second language by public servants. The study indicates that 
the second language skills of anglophones, in both writing and 
speaking, decline slightly a year or so after completion of 
training, even though passive skills remain at the initial level. 
Responses to questionnaires suggest a prevalent lack of self- 
confidence in knowledge of the second language and the 
ability to use it. In contrast, francophones seem not only to 
retain but to improve their second language skills significantly 
in what appears to be a more supportive environment. The 
findings support those of Dr. Bibeau and throw light on the 
problems of acquiring and using a second language in the 
Public Service. 


Impact of Austerity 


The Language Review Committee, established in 1974, makes 
it possible for public servants to contest decisions of the 
Language Bureau to withdraw them from language courses, if 
they feel such decisions to be unjust and their competence 
misjudged. Public servants who fail the Language Knowledge 
Examination can ask their departments to intervene with the 
committee to have their results reviewed. The committee also 
reviews, at the request of departments, the decisions of Orien- 
tation Services concerning the language competence of out- 
side applicants. In 1976, out of 66 requests for review submit- 
ted, the committee found in favor of the petitioners in 26 cases 
and against them in 40 cases. 


Commission Administration 

During the past year, the Commission made several changes in 
its organization structure. The major change involved the abo- 
lition of the position of executive director to permit greater 
involvement and direction to the work of the operating 
branches in respect of both ongoing operations and policy 
development. To provide the necessary staff support to the 
Commissioners, two new organizations were established, each 
of which involved the regrouping of existing organizational 
components: 


Secretariat Services, which brought together the former 
Secretariat function and the Policy Planning Division, is 
responsible for carrying out a policy coordination role on 
behalf of the Commissioners. 


The Corporate Systems and Services Branch, which 
brought together the Personnel, Finance, Computer Ser- 
vices, Administration and Information Services Divisions, 
was created to develop and implement corporate planning 
and control systems, and to provide the information 
required for planning and control of operations and the 
effective and efficient use of the Commission’s resources. 
The Branch also undertakes the development of internal 
administrative policies, standards and procedures. The 
grouping of these Divisions into one Branch permits a 
better co-ordination of these important services while 
maintaining direct links between the Chairman and the 
Directors of Personnel and Finance. 


It was decided that the work of various units concerned with 
special interest groups could be made more effective by inte- 
grating these units into the major operating branches, while at 
the same time ensuring that they continue to receive special 
attention from the Commissioners. Thus the Career Assign- 
ment Program, the Office of Equal Opportunities for Women 
and the Office of Native Employment became components of 
the Staffing Branch since their main functions are closely 
related to staffing. The Northern Career Program was integrat- 
ed into the Staff Development Branch as its prime role is the 
training of native peoples living north of the 60th parallel. 


The Commission welcomes the establishment of the national 
office of the Union of Public Service Commission Employees 
and the creation, accordingly, of a joint employer-employee 

consulting mechanism at the departmental level. 





The Challenges Ahead 


The Commissioners wish to express deep appreciation to the 
personnel of the Commission for their generous reception, as 
well as for the very helpful co-operation which has permitted 
us to examine frankly and profitably the important questions 
raised in this Report. 


Our determination to raise problematic issues is not a symp- 
tom of pessimism but rather a sign of our firm resolve and thi 
of our personnel to confront the challenges which face us 
today. 


It is in this spirit that we are preparing to participate actively 
and enthusiastically in the work of the Special Committee on 
Personnel Management and the Merit Principle. 


Our constant concern will be to implement the mandate with 

which Parliament has charged the Commission, and to do so 
diligently and effectively in collaboration with the department: 
and the bargaining agents of the Public Service. 
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Table 1 Distribution of Man Years and Funds by Major 
Activities 





Activity M/Y $(000) 
































Official Languages 2,761 62,889 
Staffing 611 15,094 
Audit 45 880 
Appeals 55 1,057 
Anti-Discrimination 13 Be} 1s) 
Administration 439 0,176 
Professional and Managerial Training 199 6,865 
Total 4,123 96,276 








Table 2 Source of Man Years and Funds 














Source M/Y $(000) 
Secretary of State Selva 73,316 
Vote 1058 

Treasury Board 198 4,112 
Vote 15 








Staff Development Branch 


Revolving Fund® 752 18,848 
eg oe a  el 
Total 4,123 96,276 


— 


8Not included are six man years and $455,000 appropriated for the _ 
Incentive Award Board, transferred to Treasury Board April 1, 1977 

>’Covers professional and managerial training and specialized lan- 
guage training (see Table 4 below). A revolving fund is an authorizé 
tion by Parliament to draw money from the Consolidated Revenue 
Fund as working capital for prescribed purposes. The amount of 
money is not to exceed a given maximum at any one time and may 
be expended on a continuing basis. It is maintained through return 
on expenditures. 
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Table 3. Distribution of Man Years and Funds for Official 
Languages Activities 


























Activity M/Y $(000) 
Continuous Language Training—Staff 

Development Branch 1,938 44,484 
Official Languages Program—tests, 

standards We 2,650 
Bilingualism Program 28 453 








Sponsored funds for translation of 
training programs — 375 























Revolving fund—specialized language 
training (estimate of forecast utili- 
zation) 553 12,628 








Career Orientation Program 





Table 4 Staff Development Branch Revolving Fund* 
Operations 





1976-77 Forecast 























M/Y $(000) 
Revenue — 19,055 
Expenditures 
—Specialized language training 553 12,628 
—Professional and managerial 
training 199 6,220 
Total 752 18,848 
Profit (or loss) +207 











@Authorized for the purpose of providing, in response to departme 
and agency demands, professional and managerial development 
courses, specialized language training, and related consultative 
services. 
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APPENDIX Il 
Delegation of Staffing Authority during 1976 


On January 1, 1976 only four offers of delegation under the 
revised approach were outstanding. The Department of Veter- 
ans Affairs accepted such an offer in May 1976. No special 
instruments of delegation were issued during the year. 


The instruments of delegation of the Department of the Envi- 
ronment and the Department of National Health and Welfare 
were changed to apply the conditions of the revised approach. 


Although these two departments have positions in the Scientif- 


ic and Professional and Technical categories which meet the 
criteria for delegation, offers extended for these categories 
had not been accepted by December 31, 1976. 


Revisions were made to the staffing authority delegated to the 
Deputy Minister of Manpower and Immigration and the Chair- 


man of the Unemployment Insurance Commission. These were 


an expansion of the authority of each deputy head to permit 
interdepartmental appointments between the two agencies to 
be made under delegated authority at the lower and middle 
levels of the Personnel Administration Group. The revision 
became effective on December 30, 1976. 


During 1976 two agencies staffed under the provisions of the 
Public Service Employment Act were disbanded and the 
instruments of delegation to the deputy heads concerned 
became invalid on the dates of disbandment. 


These were as follows: 
¢ Energy Supplies Allocation Board, disbanded onJuly 1, 1976 
¢ Information Canada, disbanded on April 1, 1976 


The following tables specify by department and agency and by 
occupational category, the actions effected by the six instru- 
ments to deputy heads which were completed in 1976. 
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Table 1 Initial Delegation 
Initial delegation of authority (pursuant to Subsection 6(1)* of 
the Public Service Employment Act) 





Department or Agency Category Effective Dat e 
Veterans Affairs Scientific and May 15, 1976 
Professional 4 
Technical May 15, 1976 


_ 
4 Subsection 6(1) of the Public Service Employment Act provides for the full — " 
delegation of staffing authority to deputy heads, subject to the terms and 
conditions of the Commission. 








Table 2 Further Delegation a 
Categories in which additional groups were delegated (pursuj 
ant to Subsection 6(1)* of the Public Service Employment Act 


Department or Agency Category Effective Date! 


Canadian Transport Administrative August 30, 197 





Commission and Foreign 
Service 
Royal Canadian Mounted Scientific and July 19, 1976 | 
Police Professional | 
Technical July 19, 1976 
Science and Technology Technical April 30, 1976. 


(Ministry of State for) 


8 Subsection 6(1) of the Public Service Employment Act provides for the full | 
delegation of staffing authority to deputy heads, subject to the terms and 
conditins of the Commission. 





Table 3 Revisions to Delegation 

Revisions in accordance with the revised approach to further! 
delegation which resulted in a return of certain functional 
authorities to the Public Service Commission (pursuant to 
Subsection 6(4)* of the Public Service Employment Act) 


Department or Agency Category Effective Date 
Environment Administrative April 1, 1976 | 
and Foreign 
Service 
National Health and Administrative April 1, 1976 
Welfare and Foreign 
Service 
Veterans Affairs Administrative May 15, 1976 
and Foreign z 
Service 





@ Subsection 6(4) of the Public Service Employment Act states that the Commi 
sion may revise, rescind or reinstate that authority, as it sees fit. 


PPENDIX Ill 
clusions from the Public Service 
ployment Act 


1e Public Service Employment Act empowers the Public 
xrvice Commission to exclude from its provisions, individuals, 
sitions, or classes of positions when such exclusion seems in 
e best interests of the Public Service. Such action requires 
proval of the Governor-in-Council, and may, with his assent, 
? reversed on the advice of the Commission (Section 39). 

















1e following were excluded, on initial appointment only, from 
ction 10, dealing with appointments based on merit, to 
sure continuous operation of the Sudbury Municipal Airport, 
lich was taken over by Transport Canada, with effect from 
inuary 1, 1976; condition of sale was that Transport Canada 
uld retain these employees. 


N. Matson Foreman Transport Canada 
K. Easterbrook Vehicle Mechanic Transport Canada 
O. Myers Field Maintenance Transport Canada 
Foreman 
J. Piwtarak Maintenance Transport Canada 
Craftsman 
M. Belond Firefighter Transport Canada 
B. Cummings Firefighter Transport Canada 
G. Hammerland Firefighter Transport Canada 
R. Labatte Firefighter Transport Canada 
W. Kulos Firefighter Transport Canada 


he following, also former employees of the Sudbury airport, 
ere excluded from Section 10 dealing with merit and Section 
) dealing with language qualifications: 


D. Ewing Airport Manager Transport Canada 

D. Clement Chief Clerk Transport Canada 

J. Mick Fire Officer Transport Canada 

K. Kuula Field Maintenance Transport Canada 
Supervisor 


so excluded from the provisions of Section 10 and 20, for 
valth reasons, were 


A. Brooks Procurement National Museums 
Officer of Canada 

B. Hart Chief, Department 
Commemoration of Veterans’ 
and Special Affairs 
Events 

D. Brothwell Clerk Department of 


External Affairs 


anadian Status and non-Status Indians, Inuit and Metis 
pointed under the Northern Careers Program were excluded 
9m Section 11, dealing with appointments to be made within 
e Public Service; Section 21, dealing with appeals; Section 

’, dealing with abandonment of position; Section 28, dealing 
ith probation; Section 31, dealing with recommendations for 
lease or demotion; and Section 36, dealing with rate of pay 

1 appointment, and from Sections 10 and 20. 
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APPENDIX IV 
Political Activities 


Although public servants are prohibited from being Members 
of Parliament, of provincial legislatures, or of territorial coun- 
cils, Section 32 of the Public Service Employment Act empow- 
ers the Commission to grant leave of absence without pay to 
public servants seeking nomination or standing for election to 
these legislative bodies. 


Leave is granted if the Commission believes that the 
employee’s usefulness to the Public Service will not be 
impaired should he or she fail to be nominated or elected. If 
elected, the employee immediately leaves the Public Service. 


Nine public servants were granted leave of absence during 
1976, eight seeking election in the provincial election of 
Quebec and one seeking election in the Northwest Territories. 
Two of these public servants were employed by the Public 
Service Commission; the remaining seven were employed by 
Statistics Canada, the Post Office, Agriculture Canada, Envi- 
ronment Canada, and the departments of Indian and Northern 
Affairs, National Defence and Regional Economic Expansion. 
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ENDIX V 
istics 


Figure 1 Executive appointments 
Distribution of appointments to and within the Senior Executive Cate- 
gory from outside and within the Public Service, 1974 to 1976. 


70 








50 


S65) (65) 


/o _. : 
ie) 


From outside 





a 





Interdepartmental 





(82) 








Promotions?® Transfers Promotions? Transfers 


Departmental 


a ech Note: This figure includes appointments made in each year. 
The appointment statistics in Appendix V represent appoint- 


mented until after the appointee actually reports for work. 


a ments documented in each year; an appointment is not docu- 
1975 


976 ments of each type. 





The numbers in brackets indicate the actual number of appoint- 


8 Includes appointments resulting from the reclassification of positions. 





Table 1 Public Service Appointments and Separations 


Appointments and separations of employees under the Public Service Employment Act, 1972 to 


1976 


Appointments and 1972 1973 1974 


separations 
Appointments to the Public 


Service® 38,568 38,979 46,567 


1975 1976 


36,251 30,201 





Appointments within the 


Public Service 49,916 59,536 78,232 


90,920 91,031 





Separations from the Public 


Service 25,302 33,239 39,344 


® Appointments of persons for a term of less than six months are not 
included in this table. When such persons are subsequently appoint- 


ed for a term of more than six months or for an indeterminate period, 


they are counted as ‘Appointments within the Public Service”’. 
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31,783 31,731 





Table 2 Appointments by the PSC and by Departments 


Appointments by the Public Service Commission and by departments under delegated authority (Section 6 (1), Public Service Employment Act), 
1975 and 1976 





























1975 Appointments 1976 Appointments 

PSC Departments Total PSC Departments Total 
To the Public Service 4,388 31,863 36,251 1,790 28,401 30,201 
Within the Public Service 
From one occupational group to another 2,510 10,927 13,437 1,567 9,258 10,827 
To a higher level within occupational group 6,657 33,647 40,304 3,994 28,849 32,861 
To a lower level within occupational group» 210 2,662 2,872 133 2,666 2,799 
Between subdivisions of occupational group, no change in 
level 66 1,266 1,332 30 903 933 
No change in occupational group/subdivision/level*® 2,843 19,668 2250 2,256 26,691 28,967 
To level below position level, no change in occupational . 
group/level/department 338 aea22 1,460 196 1,169 1,365 
Of term employees for indeterminate period, no change in 
occupational group/level/department 399 8,605 9,004 674 12,587 13,279 
Total within the Public Service 13,023 77,897 90,920 8,850 82,123 91,031 
Grand total 17,411 109,760 127,171 10,640 110,524 121,232 





® Totals include 68 appointments for which the appointment authority 
was not specified. 

> Includes re-appointment of employees to substantive level after an 
acting appointment to higher level. 

© Includes both between and within departments. Prior to April 1, 
1975, included only appointments between departments. 
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re2 Public Service Appointments 
yintments to and within the Public Service, 1972 to 1976. 








50,000 
Appointments to the public service. 
Appointments which resulted in a move from one occupational 
group to another. 45,000 
Appointments which resulted in a move to a higher level within a 
occupational group. 40,000 
Appointments which resulted in a move to a lower level within 
Iccupational group or between subdivisions of occupational group 
no change in level) or to a level below position level (no change in 35,000 
IcCupational group/level/department). : 
Appointments which resulted in a move between departments, no 
4 3 ai 30,000 
change in occupational group/subdivision/level.* 
Appointments in which a term employee was appointed for 
indeterminate period, no change in occupational group/level/ 25,000 
department. _ 
20,000 « 
15,000 a 
10,000 S 
; : 7 5,000 
Yes not include intra-departmental appointments (15,968 in 1975, 
d 22,610 in 1976.) 
8: See Table 2. O 
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Table 3 Appointments by Sex and Geographic Area 
Appointments to and within the Public Service under the Public Service Employment Act, by geographic area and sex, 1975 and 1976 






























1975 
Appointments to the Public Service Appointments within the Public Service 
Male Female Total Male Female Total 
Geographic Area No. % No. % No. % No. % No. % No. y 
Newfoundland 351 63.9 198 36.1 549 100.0 1089 ae iialedt 442 28.9 1,531  100.( 
Prince Edward Island 75 68.2 35 roles 110 100.0 244 72.6 92 27.4 336 100. 
Nova Scotia 1,132 69.0 508 31.0 1,640 100.0 2,959 68.0 1,392 32.0 4,351 100. 
New Brunswick 554 64.9 299m oon 853 100.0 1,589 65.6 835 34.4 2,424 100.( 
Quebec® 2,610 59.2 1,795 40.8 4,405 100.0 8,059 63.8 4,570 36.2 12,629 100. 
Ontario 4,302 58.2 3,094 41.8 7,396 100.0 8,761 58.7 6,167 41.3 14,928 100. 
Manitoba SmRAos 928 54.6 1,701 100.0 1,849 54.6 1,538 45.4 3,387  100.( 
Saskatchewan eh A IXOLT 558 49.3 1,132 100.0 ge, COS 884 39.5 2,241 100. 
Alberta 1,549 50.1 1,544 49.9 3,093 100.0 2099 Ors 2,281 46.7 4,880 100. 
British Columbia 2,626 54.5 2,193 45.5 4,819 100.0 5,154 60.4 3,384 39.6 8,538 100. 
Yukon Territory Cyl eos) 169 63.5 266 100.0 165 56.9 Wass LY. 290 = 100.( 
Northwest Territories 340 uAO 260 43.0 605 100.0 437 ~=6©65.8 22a oAre 664 100. 
National Capital Region AS23505 4,721 49.5 9,544 100.0 APSOT2 0) VAST 1 ea Ntaefa 50.3 34,343 100. 
Outside Canada 95 68.8 AS wn Olee 138 100.0 222 ~3=659.5 156 = 40.5 378 100. 
Total 19,906 54.9 16,345 45.1 36,251 100.0 51,556 56.7 39,364 43.3 90,920 100. 
1976 
Newfoundland 298 63.1 174 36.9 472 100.0 1,691 76.1 XO) ELS) 2,221 100. 
Prince Edward Island 82 76.6 25 23.4 107 100.0 238i 10:3 100 29.7 337 100.1 
Nova Scotia 814 66.2 416 33.8 1,230 100.0 2,548 64.8 Unsey? EES 3,932 100.1 
New Brunswick 405 66.9 200 33.1 605 100.0 1,471 60.7 952 39.3 2,423 100.1 
Quebec?® 2,589 59.5 1,764 40.5 4.353 100.0 8,308 59.5 5,661 40.5 13,969 100.! 
Ontario® 4,194 59.1 2,905 40.9 7,099 100.0 Sel BYsh/s) 6,731 41.4 16,249 100.1 
Manitoba 655 49.1 679 50.9 1,334 100.0 1,838 49.8 eke) Ge 3,691 100. 
Saskatchewan 535 49.8 540 50.2 1,075 100.0 WTR) eee! 1,015 44.2 2,294 100.! 
Alberta 1,476 46.8 UGiifeooe 3,154 100.0 2,623 49.4 2,683 50.6 5,306 100. 
British Columbia 2,326 55.4 1,875 44.6 4,202 100.0 4,380 55.3 3,030) 4477 7,917 100. 












Yukon Territory 84 40.4 124 59.6 208 100.0 151 52.6 136 47.4 287 = 100.' 
Northwest Territories 239) Oil 224 48.8 459 100.0 462 63.6 264 36.4 726 100. 
National Capital Region 2,940 50.0 2,945 50.0 5,885 100.0 15,803 50.1 15,718 49.9 31,530 100. 
Outside Canada 7% 38:9 T= 26st 18 100.0 Unk Ass! 36 = 24.2 149 100. 
Total® 16,640 55.1 13,559 44.9 30,201 100.0 50,416 55.4 40,596 44.6 91,031 1 





































































































® Excluding the National Capital Region. 

> Totals include two appointments to the Public Service and 19 
appointments within the Public Service for which sex was not 
recorded. 
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1975 








Total 
ointments 
No. % 
180 1.6 
146 0.4 
91 4.7 
277 2.6 
34 13.4 
324 = s «117.6 
)88 4.0 
373 Path 
973 6.3 
poy, St(i‘z102«« 
556 0.4 
269 1.0 
892. 3.4.5 
511 0.4 
171 100.0 
1976 

693 2 
444 0.4 
162 4.3 
028 220 
Bee) 15.1 
359 19.3 
025 4.1 
369 2.8 
460 7.0 
19 @#8©10.0 
495 0.8 
185 1.0 
415 30.9 
167 0.1 
232 100.0 
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Table 4 Appointments by Language and Geographic Area ‘ 
Appointments to and within the Public Service under the Public Service Employment Act, by geographic area and language group, 1975 and 1976 |) 








Anglophone? 


Francophone® 


1975 


Appointments to the Public Service 
Unknown Total 








Appointments 


Within the Public Service 


Anglophone® 


Ly 
Francophone® 














Geographic Area : ; : iY 
Newfoundland 547 99.6 2 0.4 549 100.0 1,524 99.5 7 
Prince Edward Island 109 9981 1 0.9 110 100.0 334 99.4 2 0. 
Nova Scotia 1,599 97.5 41 PANS) 1,640 100.0 4,279 98.3 72 a 
New Brunswick 760 ~=—-89.1 93 10.9 853 100.0 2)247 YeOns 207 B. 
Quebec? 331 75 4,074 92.5 4,405 100.0 688 5.4 11,941 94 
Ontario” 7,309 98.8 87 1.2 7,396 100.0 14,681 98.3 247 a 
Manitoba 1,685 99.1 16 0.9 1,701 100.0 3,343 98.7 4 
Saskatchewan VATE 99.6 5 0.4 1132. 10020 2,230 99.5 11 0:! 
Alberta 3,075 99.4 18 0.6 3,093 100.0 4,849 99.4 31 0.' 
British Columbia 4,796 99.5 23 0.5 4,819 100.0 8,484 99.4 54s Oi 
Yukon 265 99.6 1 0.4 266 100.0 290 100.0 0 0.' 
Northwest Territories 593 98.0 12 2.0 605 100.0 628 94.6 36 5. 
National Capital Region 6,340 66.4 9.2047) 33.6 9,544 100.0 23,763 69.2 10,585 30. 
Outside Canada 86 62.3 Son AAT. 7, 138 100.0 279 74.8 94 25) 
Total 28,622 79.0 7,629 21.0 36,251 100.0 67,589 74.3 23,331 . 

1976 £ 
Newfoundland 471 99.8 0 0.0 1 0.2 472 100.0 2,212 99.6 3 0. 
Prince Edward Island 104 97.2 1 0.9 2 1.9 107 100.0 331 98.2 1 0. 
Nova Scotia 1,178 95.8 48 3.9 4 0.3 1,230 100.0 3,866 98.3 57 1. 
New Brunswick 535 = 88.4 57 9.4 13 2 605 100.0 2,104 86.8 244 10. 
Quebec? 289 6.6 4,047 93.0 17 0.4 4,353 100.0 627 45 13,293 95. 
Ontario? 6,950 97.9 128 1.8 21 0.3 7,099 100.0 15,915 97.9 283 1. 
Manitoba 1,323 99.2 8 0.6 3 0.2 1,334 100.0 3,657 99.1 27 0. 
Saskatchewan 1,071 99.6 4 0.4 0 0.0 1,075 100.0 2,282 99.5 9 0. 
Alberta 3,137 99.5 16 0.5 f 0.0 3,154 100.0 5,268 99.3 29 0. 
British Columbia 4,189 99.7 6 0.1 7 0.2 4,202 100.0 7,878 99.5 33 0. 
Yukon 208 100.0 0 0.0 0 0.0 208 100.0 287 100.0 0 0. 
Northwest Territories 458 99.8 1 0.2 0 0.0 459 100.0 692 95.3 34 4. 
National Capital Region 4,085 69.4 1,663 28.3 War 2.8 5,885 100.0 21,682 68.8 9,190 29. 
Outside Canada TA Set 7 (869 0 0.0 18 100.0 113...) 75.8 36 ae 
Total 24,009 79.5 5,986 19.8 206 0.7 30,201 100.0 66,914 73.5 


® Preferred working language of appointee. 
> Excluding the National Capital Region. 


23,239 25, 





1975 


Appointments 
within the Public Service 


Inknown Total 


No. % No. 
| 1,531 

336 
4,351 
2,424 
| 12,629 
| 14,928 
| 3,387 
| 2,241 
4,880 
8,538 

290 
| 664 
| 34,348 
| 373 
| 90,920 











1976 


% 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 


100.0 


100.0 


100.0 








Total 
Appointments 


No. % 


2,080 1.6 
446 0.3 
5,991 4.7 
3,277 2.6 
17,0384 13.4 
22,324 17.6 
5,088 4.0 
3,373 27 
7,973 6.3 
13,357 10.5 
556 0.4 
1,269 1.0 
43,892 34.5 
511 0.4 


127,171 100.0 


2,693 ene 
444, 

5,162 4.3 

3,028 2.5 


| 49 0.4 13,969 100.0 18,322 15.1 
51 0.3 16,249 100.0 23,359 19.3 


7 0.2 3,691 100.0 5,025 4.1 

3 0.1 2,294 100.0 3,369 2.8 

9 0.2 5,306 100.0 8,460 7.0 

6 0.1 7,917 100.0 12,119 10.0 
£0 0.0 287 100.0 495 0.8 
0 0.0 726 100.0 1,185 1.0 
658 2.1 31,530 100.0 37,415 30.9 
= 0 0.0 149 100.0 167 0.1 
878 1.0 91,031 100.0 121,232 100.0 





Table 5 Separations by Reason Given 
Separations from the Public Service, 1975 and 1976 


Reason for separation 


Released 
—for breach of discipline or misconduct 


—for incompetence or incapacity 
—for abandonment of position 
Rejected during probation 
Revocation of appointment 


Retirement 
—at age 65 and over 


—elective, at age 55-65 
—medical grounds 
Laid off 
End of specified term 
Death 


pe 


Resignation 
Total number of employees who resigned? 


Reasons for resignation 
—Outside employment (in private sector) 


—Return to school 

—Another government agency 

—Governor-in-Council appointment 

—Personal health 

—Family health 

—Relocation due to marriage 

—Better advancement opportunities 

—Greater job satisfaction 

—Higher salary 

—Higher allowances 

—Better fringe benefits 

—Employment outside Canada 

—NMaternity 

—Domestic family responsibility 

—Lack of child care 

—Relocation of spouse 

—Part-time up to 29 hrs/wk. 

—Part-time over 29 hrs/wk. 

—Unspecified personal reasons 
Total separations 


1975 1976 
71 93 
140 119 
447 362 
685 705 
39 33 
1,567 1,579 
2,763 2,854 
744 759 
685 916 
3,145 3,798 
836 788 
20,661 19,725 
4,187 3,670 
1,605 1,605 
334 286 
14 55 
2,965 2,960 
240 231 
244 251 
387 345 
525 491 
472 369 
61 36 
103 85 
64 51 
273 293 
533 620 
oh) 93 
773 919 
78 65 
18 19 
11,092 8,918 
31,783 31,731 


® As employees may indicate more than one reason for resignation, the total of 


the reasons for resignation exceeds the actual number of resignations. 
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Table 6 Appointments of Recent University Graduates 


Appointments to the Public Service of university graduates at bachelor, master and doctoral levels, by province in which degree obtained, compar ad 


with total graduates, 1976 














Appointees? Graduates? 
Total Total 
Appointees Graduates “ey 
of graduat 
Province Anglophone’ Francophones Male Female No. % Male Female No. % —_ appointe 
Newfoundland 10 0 9 1 10 1.0 1,300 770 2,070 202 0.59 
Prince Edward Island 9 0 7 2 9 0.9 195 135 330 0.4 27 q 
Nova Scotia 57 3 43 17 60 6.2 2,605 2,015 4,620 4.9 1.3 
New Brunswick 19 16 26 9 35 3.6 1,730 1,310 3,040 3.2 12 4 
Quebec 70 171 179 62 241 24.9 15,210 9,380 24,590 26.1 1.0 q 
Ontario 394 65 316 143 459 47.4 24,910 14,210 39,120 41.6 12 # 
Manitoba 31 0 25 6 31 3.2 2,890 1,765 4,655 4.9 0.7 9 
Saskatchewan 19 1 18 2 20 PT 1,780 1,010 2,790 3.0 0.7 a 
Alberta 34 1 23 12 35 3.6 4,295 3,095 7,390 7.8 0.5 | 
British Columbia 59 2 39 22 61 6.3 3,440 2,060 5,500 5.8 1.1 
Canadians Studying Abroad 6 2 6 2 8 0.8 | 
Total 708 261 691 278 969 100.0 58,355 35,750 94,105 100.0 1.0 | 
® Recruitment program for 1976. 
> Graduates in 1975-76 academic year, from Statistics Canada’s ser- 
vice bulletins. 
¢ Preferred working language of appointee. 
Table 7 Applications and Appointees—Recent University Graduates 
Applications and appointments resulting from university recruitment, by occupational group, language group and sex, 1975 and 1976 
1975 Appointments 1976 Appointments 
Appli- Anglo- Franco- Appli- Anglo- Franco- 
Group cations phone®  phone?® Male Female Total cations phone®  phone® Male Female Tote 
Administrative 8,045 173 110 178 105 283 8,707 163 80 161 82 24 
Foreign Service 4,707 43 19 58 4 62 4,194 46 16 55 7 6 
Auditing and Accounting cH ATE 164 81 212 33 245 1,558 244 71 260 55 31 
Pure and Applied | 
Sciences 2,767 116 51 147 20 167 3,863 132 57 115 74 18 
Computer Systems 427 72 10 65 17 82 572 19 11 26 4 3 
Social-Economic 1,907 221 62 195 88 283 2,230 104 26 74 56 13 
Total 19,230 789 333 855 267 1,122 21,124 708 261 691 278 4: 


® As claimed by appointee. 
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1975 Appointments 


Female 
25 
39 


64 


53 
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98 
372 
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Note: See Tables 7 and 8 in this appendix. 





Appli- Anglo- Franco- 
cations phone*® phone? 
2,321 73 18 
2,844 157 AS 
802 44 19 
5,967 274 112 


1976 Appointments 








Male Female Total 
67 24 91 
182 50 232 
48 15 63 
297 89 386 
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Table 9 Appointments: Career-Oriented Summer Employment | 


Students hired under the Career-Oriented Summer Employment Program, by occupational group, type of institution, language group and sex, 1975 


and 1976 
1975 1976 

Group Anglophone® Francophone? Male Female Total Anglophone’ Francophone? Male Female Tot 
Social Sciences and Administration 383 210 361 232 593 263 107 247 123 37 
Pure and Applied Sciences 1,061 243 953 351 1,304 800 164 696 268 9€ 
Total 1,444 453 1,314 583 1,897 1,063 271 943 391 1,33 
Institution 9 
University 1,346 397 = 1,221 522 1,743 975 243 877 341 1,21 
Community College and CEGEP 98 56 93 61 154 88 28 66 50 1 
Total 1,444 453 1,314 583-4297 1,063 271 943 391 #1 


@ As claimed by appointee. 


Figure5 Appointments by Language Requirements of Positions 
Percentage of total appointments by language requirement of position, 
showing appointments from within and from outside the Public Ser- 
vice, 1972 to 1976. 
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Bilingual French English English or French? 


i Appointments a Appointments ®This language requirement was introduced in 1973. i 
from within from outside Note: See Table 10 in this appendix. a 
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210 Appointments by Language Requirements of Positions 


jution of Public Service appointments by language requirement of position and occupational category, from outside and within the Public 
e, 1975 and 1976 






































1975 appointments 1976 appointments 
ah aaa Outside Within Total Outside Within Total 
ory of position No. % No. % No. % No. % No. % No. % 
tive Bilingual 30 83.3 346 85.9 376 85.7 16 76.2 307 79.9 323 79.8 
French 0 0.0 6 ids 6 1.4 0 0.0 0 0.0 0 0.0 
English 6 16.7 49 We? ley) 12.5 3 14.3 34 8.9 of 9.1 
French or English 0 0.0 0 0.0 0 0.0 2 9.5 43 11.2 45 11.1 
Total? 36 100.0 403 100.0 439 100.0 21 100.0 384 100.0 405 100.0 
ific Bilingual 309 9.8 1,721 26.2 2,030 20.9 256 hea 1,624 26.1 1,880 22.1 
Fo nal French 399 120 PATS leat 1,126 11.6 250 10.9 599 9.6 849 10.0 
English 2,054 65.3 3,486 53.0 5,540 57.0 1,531 66.6 3,482 56.0 5,013 58.9 
French or English 373 11.9 633 9.6 1,006 10.3 262 11.4 510 8.2 772 9.1 
Total® 3,146 100.0 6,575 100.0 9,721 100.0 2,300 100.0 6,218 100.0 8,518 100.0 
istrative —_ Bilingual 945 23.3 7,541 Sie2 8,486 34.9 680 21.4 7,552 37.8 8,232 35.6 
a" French 431 10.6 1,580 7.8 2,011 8.3 274 8.6 1,417 7.1 1,691 7.3 
English 2,298 56.7 10,009 49.4 12,307 50.6 1,865 58.8 9,736 48.8 11,601 50.1 
French or English 367 9.1 1,128 5.6 1,495 6.1 342 10.8 1,256 6.3 1,598 6.9 
Total® 4,056 100.0 20,279 100.0 24335 100.0 3,172 100.0 19,970 100.0 23,142 100.0 
cal Bilingual 154 6.2 1,217 14.5 oval 12.6 183 9.0 1,300 16.8 1,483 15.2 
French 205 8.3 876 10.4 1,081 9.9 165 8.1 654 8.5 819 8.4 
English 1,736 70.1 5,447 64.7 7,183 65.9 1,373 67.8 Seale 66.1 6,490 66.5 
French or English 380) 55.3 866 10.3 1,246 11.4 304 15.0 664 8.6 968 9.9 
Total® 2,478 100.0 8,416 100.0 10,894 100.0 2,025 100.0 7,737 100.0 9,762 100.0 
Strative —_ Bilingual 1,411 12.4 8,137 22.1 9,548 19.8 1,002 11.6 8,264 22.3 9,266 20.2 
t French 1,149 10.1 3,680 10.0 4,829 10.0 1,025 11.8 3,877 10.4 4,902 10.7 
English 6,820 59.9 18,720 50.9 25,540 53.1 5,270 60.7 19,236 51.8 24506 53.5 
French or English 1,869 16.4 5,879 16.0 7,748 16.1 1,364 Daf 5,685 15.3 7,049 15.4 
Total® 11,378 100.0 36,761 100.0 48,139 100.0 8,675 100.0 37,124 100.0 45,799 100.0 
ional Bilingual 380 2.5 817 4.5 1,197 3.6 140 1.0 662 3.4 802 2.4 
French 2,018 13.4 2,688 14.8 4,706 14.2 1,778 W216 3,038 15.5 4,816 14.4 
English 11,392 To. Oye. Oine 71.1 24,269 73.1 11,044 79.1 14,121 i222) 25,100 oud 
French or English 1,207 8.0 1,628 9.0 2,835 8.5 996 Th 1,729 8.8 2,725 8.1 
Total® 15,078 100.0 18,105 100.0 33,183 100.0 13,967 100.0 19,560 100.0 33,527 100.0 
Bilingual 3,239 8.9 19,835 21.8 23,074 18.1 2,285 (eC Oni 22 21.7 22,007 18.2 
French 4,207 11.6 9,599 10.6 13,806 10.9 3,493 11.6 9,585 10.5 13,078 10.8 
English 24,342 67.1 50,800 55.9 75,142 Beh algae 69.9 51,730 56.8 72,840 60.1 
French or English 4,224 alee ake Axo Aileen 4425 11.3 3,278 10.9 9,908 10.9 13,186 10.9 
Total® 36,251 100.0 90,920 100.0 127,171 100.0 30,201 100.0 91,031 100.0 121,232 100.0 


ry totals do not agree with the sum of language requirements 
ions due to appointments for which no specific language 
ment is shown on appointment document (724 for 1975; 121 
5). 
include appointments to classifications not yet converted to 
he six occupational categories (460 in 1975; 79 in 1976) 


aan enone ease I 


a Nn ade Oe rere i hr a a ed ee 
Table 11 Appointments by Language Group 

Distribution of Public Service appointments by language requirements of position and language group, from outside and within the Public Service, © 
1975 and 1976 
































1975 appointments 1976 appointments 
gales . Outside Within Total Outside Within Total 
requirement Language panes 
of position group? No. % No. % No. % No. % No. % No. 
Bilingual Francophone 1,879 5.90 -10:199" 441290121078 9.5 1,362 4.5. 10,226. 14:2 14586 ‘ 
Anglophone 1,360 3.8 9,636 10.6 10,996 8.6 807 2.7 8,878 9.8 9,685 f 
Unknown 116 0.4 618 0.7 734 ( 
Total 3,239 8:9) 19/6950) 2081 11230740) ASiiuanies2oo 7.6 19,722 21.7 22,007 am 
French Francophone 4055 114.2 9221 10:14 13276 10.4 3/402) 113) 9/320 n10.2 270 
Anglophone 152 0.4 378 0.4 530 0.4 81 0.3 234 0.3 315 ( 
Unknown 10:00 29.) 9) \6'0 32 
Total 4,207 116 9,599 106 13,806 109 3,498 11.6 9,585 105 13,078 9% 
English Francophone 308 0.8 941 1.0 1,249 1.0 191 0.6 809 0.9 1,000 ( 
Anglophone 24,034 66.3 49,859 548 73,893 58.1 20,882 69.1 50,815 558 71,697 5! 
Unknown 37 0.1 106 0.1 143 | 
Total 24,342 67.1 50,800 55.9 75,142 59.1 21,110 69.9 51,730 568 72,840 6 
French or Francophone 1315 816 (2.822 S Avene tan, Ss Wied 3.4 2,854 3.1 | 3,875 ‘ 
English Anglophone 2,909 8.0 7,379 8.1 10,288 8.1 2 O47, 7.3 6,924 7.6 9,141 
Unknown 40 0.1 130 0.1 170 ( 
Total 4.224 11.7 10,201 11.2 14,425 113 3,278 109 9,908 10.9 13;18GRm 
Total? Francophone 7,629 21.0 23,331 25.7 30,960 243 5,986 198 23,239 25.5 20,225 /qamm 
Anglophone 28,622 79.0 67,589 74.3 96,211 75.7 24,009 79.5 66,914 73.5 90,923 7! 
Unknown 206 0.7 878 10 1084 ( 
Total 36,251 100.0 90,920 100.0 127,171 100.0 30,201 100.0 91,031 106.0 121,232 10 


@ Preferred working language of appointee. 

> Language requirements of position totals do not agree with the sum 
of the language groups due to appointments for which no specific 
language requirement was shown on the appointing document (724 
in 1975; 121 in 1976). 


a 
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e6 Appointments by Language Group 
intments by language of employee as a 
ntage of total appointments, 1972 to 1976. 





I araicphone 
/) 

Wi} Unknown? 
ao Francophone 


(69,566) RK YA) (94,965) 


* The language group of these employees 
is unknown for 1976. 


(1,084) 





(18,918) (a Y=) (RRL) (30,960) 








1972 1973 1974 1975 1976 Note: See Table 11 in this appendix. 
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Table 12 Appointments to Bilingual Positions from Within Public Service 
Distribution of Public Service appointments to bilingual positions by occupational category, status of appointee and language group of appointee, 


1975 and 1976 


Category 
Executive 


Scientific 
and 
Professional 


Administrative 
and Foreign 
Service 


Technical 


Administrative 


Support 


Operational 


Total® 


® Preferred working language of appointee. 


Status of 
appointee 


Appointed 
conditionally® 


Bilingual* 
Privileged? 
Total 


Appointed 
conditionally® 


Bilingual® 
Privileged? 
Total 


Appointed 
conditionally® 


Bilingual® 
Privileged 
Total 


Appointed 
conditionally” 


Bilingual® 
Privileged? 
Total 


Appointed 
conditionally® 


Bilingual® 
Privileged? 
Total 


Appointed 
conditionally® 


Bilingual* 
Privileged? 
Total 


Appointed 
conditionally” 


Bilingual® 
Privileged? 
Total 


Appointments 1975 


Appointments 1976 











Anglophone® Francophone? Total Anglophone? Francophone? Unknown Total 
No. % No. % No. % No. % No. % No. % No. 
CHE VES Sh Om 020 Silo 29 12.8 ORaKOLO O00 29 as 
HOw Ce 76 97.4 PRM, USS nidey 10h! Tey SXS}76 5 100.0 255 3a 
380 16-1 Pe PAGE 40 12.7 OO 1 1.3 On OL0 23 aa 
236 100.0 78 100.0 314 100.0 226 100.0 76 100.0 5 100.0 307 10C 
263 24.3 Pye) 8) 288 16.7 EO PTD) 22) 173:6 (| Xe, 293 1€ 
671 62.0 605 94 (a lerGn 4a) S920 910 584 95.7 Tilt 1000 isi a 
148 13.7 9 1.4 WEA | ORL 140 14.0 Aen Oe ORmOL0 144 
1,082 100.0 639 100.0 1,721 100.0 1,003 100.0 610 100.0 11 100.0 1,624 10¢ 
835 21.4 TSO S16 Xelay 2s 859 23.6 98 2.6 0 0.0 957, u 
2.585" 66:2) 7 3)473) 94:8) G:058)5 80100 2;309 76313 5G 0G0I 9426 177) 100:0°)° 6,006 7¢ 
488 12.5 C2 amln OO), 1. TAGS) Al?” 13:1 102 Zr 0 0.0 579 i 
3,908 100.0 3,665 100.0 7,573 100.0 3,645 100.0 3,730 100.0 weAry KOKea) | 7Agsts2 10( 
12125 20,0 12 Be 133) 10:9 120 20.2 Tes za O00 134 ‘( 
396 65.4 582 95.4 978 80.4 339) 57-1 O22 GEO 27 100.0 988 7b 
89 14.7 1Gm2.6 1OSi 6.6 1S ZZA31 4306:3 OF n.0L0 178 1 
606 100.0 610 100.0 1,216 100.0 594 100.0 679 100.0 27 100.0 1,300 10 
TAS) 2s) 108i 233 869 10.7 (OSmeaesrs 198 4.2 OF 020 931 1 
2,434) 7A 45862 196:2 56: 970N O17, Te O26 OG Onn 4 4 Oo 25G 370 100.0 6,932 & 
2254) 656 They 0 aS) 298s oat PASE Steve 144 3.0 O06 401 | 
3,420 100.0 4,717 100.0 8,137 100.0 3,142 100.0 4,752 100.0 370 100.0 8,264 10 
63 dis SmmemeS Wake) Siete SimeeO 30. = 8.0 OR O:0 87 1 
256° 70:3 426 94.0 682 83.5 174 67.2 335 88.9 27 100.0 536 8) 
45 12.4 19 4.2 64 7.8 28 10.8 ak 28 OOO 39 
364 100.0 453 100.0 817 100.0 259 100.0 376 100.0 27 100.0 662 10! 
2,086 21.7 28S 2G 2 OOO ai Ome Oca. SOOM. 0 0.0 2,435 8 
6.515 67.6) “95785. 95:5. 16,250) 8 8il9 e577 O47, S008 96-0 618 100.0 15,923 8) 
1,034 10.7 181 Us? UG GH. 10598 slaleo 3050 71620 0 00 £1,364 3 
9,635 100.0 10,199 100.0 19,834 100.0 8,878 100.0 10,226 100.0 618 100.0 19,722 10 








> Confirmation of appointment after appointee’s successful comple- 
tion of language training. 
° Appointee meets language requirements of position. 
4 Appointee not required to meet language requirements of a position. 
® Total does not agree with the sum of the category totals, due to 
appointments to classifications not yet converted to one of the six 
occupational categories (56 in 1975; 13 in 1976). 


58 





fable 13 Appointments to Bilingual Positions from Outside Public Service 


; istribution of appointments, from outside the Public Service, to bilingual positions by occupational category, status of appointee and language 


roup of appointee, 1975 and 1976 


ategory 
xecutive 


cientific 
ind 
-rofessional 





Administrative 
ind Foreign 
service 


Fechnical 


\dministrative 


support 


)perational 


‘otale 


referred working language of appointee. 
20nfirmation of appointment after appointee’s successful comple- 


Status 
of appointee 


Appointed 
conditionally” 


Bilingual 
Privileged? 
Total 


Appointed 
conditionally 


Bilingual 
Privileged? 
Total 


Appointed 
conditionally® 


Bilingual 
Privileged? 
Total 


Appointed 
conditionally 


Bilingual 
Privileged? 
Total 


Appointed 
conditionally” 


Bilingual 
Privileged? 
Total 


Appointed 
conditionally 


Bilingual 
Privileged 
Total 


Appointed 
conditionally” 


Bilingual 
Privileged? 
Total 


ion of language training. 
\ppointee meets language requirements of position. 
Appointee not required to meet language requirements of a position. 
fotals do not agree with the sum of the category totals, due to 


ppointments to classifications not yet converted to one of the six 


Appointments 1975 
Anglophone® 


No. % 


Wee es} 
tien Oilea 
6 33.3 
18 100.0 


HOMNS9:S 
102 57.3 
63:4 
178 100.0 


108 29.0 
252 67.6 

1 SHS 
373 100.0 


22m oN 
51 68.9 

1 1.4 
74 100.0 


ZOmmOLO 
441 94.8 
le OE2 
465 100.0 


48 19.6 
196 80.0 
1 0.4 
245 100.0 


274 20.2 
1OSSimaiiA6 
PAS Ps) 
1,360 100.0 


ecupational categories (10 in 1975; 8 in 1976). 


Appointments 1976 











Francophone?® Total Anglophone? Francophone? Unknown Total 

No. % No. % No. % No. % No. % No. % 
Bi Oe 1 4.0 By BS 0 0.0 0 0.0 Solis 

7 100.0 18 72.0 4 44.4 7 100.0 0 0.0 11 68.8 

0 0.0 6 24.0 Oe 20:0 0 0.0 O0:0 OpF 70:0 * 

7 100.0 25 100.0 9 100.0 7 100.0 OM 0:0 16 100.0 

Si Ont Ths} Pee 3) SES 5 4.8 0 0.0 60 23.4 
123 93.9 220mne.8 83 58.0 99 94.3 8 100.0 190 74.2 
OOO } 6 ade) See iO 0 0.0 6ae2-3 
131 100.0 309 100.0 143 100.0 105 100.0 8 100.0 256 100.0 
Ue) FA ZS Re 82 31.9 Ame os 0 0.0 96 14.1 
55oemIon/, 810 85.3 169 65.8 385° 95:1 18 100.0 572 84.1 
6) OS) akan 157 Q Pe 6. 1.5 OR O!0 12 alge 
577 100.0 950 100.0 257 100.0 405 100.0 18 100.0 680 100.0 
PY PS 44 28.6 es, The! 25 20.0 0 0.0 40 21.9 
ist (PS) 109 70.8 Se) YEA 100 80.0 4 100.0 143 78.1 

0 0.0 uv La. ORs 0:0 Omen OlC 0) 020 OR OL0 

80 100.0 154 100.0 54 100.0 125 100.0 4 100.0 183 100.0 
SE 34 2.4 Thess |) ahs} its) ALT 0 0.0 36 = 33.6 
9310) 98:4 tes72) 9712 244 92.8 637 96.4 78 100.0 959 95.7 
4 0.4 Sie 04 te Ol4 6 0.9 0 0.0 MONTY 
946 100.0 1,411 100.0 263 100.0 661 100.0 78 100.0 1,002 100.0 
4 3.0 AST Oe Ons, 2 dheye! 0850/0 7 Ho 
130 96.3 326 85.8 68 90.7 54 94.7 8 100.0 130 92.9 
Ue Ose a Oss Je est Wess OOO ol 
135 100.0 380 100.0 75 100.0 57 100.0 8 100.0 140 100.0 
(ohh ee) 335 10.3 184 22.8 64 4.7 0 0.0 248 10.9 
1,810 96.3 2,868 88.6 609 75.5 1,284 94.3 116 100.0 2,009 87.9 
8 0.4 SG aed 4 nay aaa O 0) »;0:0 Owl Le 
1,879 100.0 3,239 100.0 807 100.0 1,362 100.0 116 100.0 2,285 100.0 

















Table 14 Appeals by Regions 

Distribution of appeals against appointments under Sections 7(1\a), 7(1)b)(i) and 7(2) of the 
Public Service Employment Regulations, and against recommendations for release or demotion 
under Section 31 of the Public Service Employment Act, 1976 


Geographic area No. 

Quebec? 553 19. 
National Capital Region and abroad 519 18. 
Ontario® 299 10. 
British Columbia 148 5. 
Nova Scotia 132 4. 
Alberta 127 4. 
Manitoba 110 34 
New Brunswick 67 24 
Newfoundland 47 1. 
Saskatchewan 30 1) 
Prince Edward Island 10 0. 
Yukon and Northwest Territories 3 0.. 
Appeals not heard? 765 27. 
Total 2,810 100. 


@ Excluding the National Capital Region. 

> Includes appeals allowed without a hearing, appeals withdrawn by 
the appellant before the hearing, appeals withdrawn after cancella- a 
tion of the competition by the deputy head. | 


Table 15 Appeals against Appointments | 
Appeals against poster competitions (7(1)(a)), inventory selections (7(1)(b)(i)), and appointments without competition (7(2)), under the Public Service 
Employment Regulations; disposition by occupational category and sex, 1976 











Selection Appeals 

processes 

appealed Allowed Dismissed Withdrawn Total 
Category Allowed Total® Male Female Male Female Male Female Male Femal 
Senior Executive 0 0 0 0 0 0 0 0 0 
Scientific and Professional 16 130 32 é 109 an 31 1 172 | 
Administrative and Foreign Service 86 625 106 18 629 130 157 29 892 1} 
Technical 26 181 35 0 179 7 43 1 257 : | 
Administrative Support 59 380 24 78 181 258 35 56 240 3 
Operational 58 362 84 3 423 13 51 8 558 i 
Total 245 1,678 281 103 1,521 429 317 95 2,119 6 


® The number of selection processes appealed is lower than the total 
of appeals, as more than one appeal can be lodged in relation to a 
given competition. 


— arn Ai i Ne a en a a ee 
am | 
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ble 16 Appeals by Key Issues 
sisions of appeal boards by key issues, 1976 


Allowed Dismissed Total 
1es No. % No. % No. % 
I” 
ht of appeal: 











SSS ee ee 
a of competition 10 27.8 26 72.2 36 100.0 
eal notice 3 Ces 8 72.7 11 100.0 


____-5==SSaay aey SunRace a af PO cetiaeched 


ection procedures: 





























ter wording and distribution 6 17.1 29 82.9 35 100.0 
ter interpretation 2 died 16 88.9 18 100.0 
isions of advisory screening board 55 19.9 222 80.1 277 100.0 
nposition of rating board 17 14.0 104 86.0 121 100.0 
lication of selection standards 71 30.5 162 69.5 233 100.0 
Of application form and personal files 13 25.0 39 75.0 52 100.0 
Of personal knowledge 14 28.6 35 71.4 49 100.0 
of appraisal report (supervisor’s 

iments) 18 8.2 201 91.8 219 100.0 
tten test procedures and scoring 15 15.3 83 84.7 98 100.0 
ten test questions 22 20.4 86 79.6 108 100.0 
rviews and oral exam, procedures 34 Us 160 82.5 194 100.0 
rviews and oral exam, questions 99 alerA 416 88.3 471 100.0 
rviews and oral exam, personal ° 

umstances 7 14.6 41 85.4 48 100.0 


a EE I 


ing of candidate: 














dity of conclusions re knowledge 63 16.5 318 83.5 381 100.0 
dity of conclusions re abilities 72 22.6 247 77.4 319 100.0 
dity of conclusions re potential for 

ctiveness 64 25.0 192 75.0 256 100.0 
ction based on insufficient evidence 47 28.7 alte ZO 6} 164 100.0 
tradictory evidence 14 Pa 51 78.5 65 100.0 
qual chances for selection because of bias 19 12.3 135 87.7 154 100.0 
rimination 2 6.5 29 93.5 31 100.0 
er ee at ane SV Pn SON im 
Juage related problems during selection 

ESS 6 Sloyis) 11 64.7 17 100.0 
gnation of language requirement of 

tion 2 50.0 2 50.0 4 100.0 


ation from guidelines regarding unilingual 


icants for bilingual positions 2 66.7 1 33.3 3 100.0 
Sue, appellant withdraws during hearing 0 0.0 124 100.0 124 100.0 
ssue, department concedes during hearing 73 100.0 0 0.0 73 100.0 
r 39 18.1 176 81.9 215 100.0 
‘pretation: , 

ic Service Employment Act 5 eu ET 18 78.3 23 100.0 
ic Service Employment Regulations 4 23.5 13 76.5 17 100.0 
ll 754 19.8 3,062 80.2 3,816* 100.0 
lis greater than the number of appeals filed (see Table 14) 

.; in some appeal board decisions more than one key issue is 

0 a ee a ee a 
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Table 17 Professional Training and Regions 


Number of participants in PSC professional and managerial courses by location, 1975 and 1976 


Location Courses 
National Capital Region 289 
Vancouver 22 
Edmonton 29 
Winnipeg if 
Toronto 19 
Montreal 25 
Halifax Pie 
Total 428 


Figure 7 CAP Participation 
Percentage of participants in CAP courses 
by sponsorship and sex, 1974 to 1976. 


(57) 











Federal Government Other Males Females 


Sponsored by On course 


5 it6D 





1975 


Participants 
6,552 

405 

514 

307 

313 

530 

473 

9,099 








Note: Candidates for the CAP prograt 







1976 
Courses Participant: , 

326 7,052 
it 518 
19 33 
10 212] 
22 
pas, 
16 

449 


1974 


are nominated by federal and © 
provincial governments as well | 
by institutions in the private | 
sector. The numbers in bracket 
indicate the actual number of | 
participants of each type. 


| 


| 
| 


ible 18 Professional Training and Language of Instruction 
ymber of courses and options in PSC professional and managerial training, by program and language of instruction, 1975 and 1976 












































1975 1976 

| No. of Courses No. of Courses 

No. of Novo ae eee 

aining Program options English French Total options English French Total 
ecutive Education 6 14 4) 4168 7 12 Wore 
inagement Development 8 73 180009" 9 49 20. 69 
intinuing Education 7 32 pe) 12 47 20 +67 
anagement Sciences 12 57 Be GO 11 55 10 65 
anagement Analysis 11 58 15 73 eu 51 11 62 
irsonnel Administration 22 2 18 90 17 49 20 69 
sctronic Data Processing 17 39 2 41 18 41 8 49 
int Ventures 16 16 0 16 13 44 Tis 
tal 39 361 66 428 98 348 100 449 


pludes one bilingual course. 








! 





Ble 19 Language Training Participation 
icipants in continuous language courses and their language learning status, by occupational category, 1976 


Status at End of 1976 


























On Course in 1976 Terminated Study 
Continuing Began Standards Standards Continuing 
tegory from 1975 in 1976 met? not met® — study in 1977 Total 
¢nch Training 
nior Executive 43 58 61 2 28 101 









ientific & Professional 











ministrative & Foreign Service 862 1,424 1,202 251 833 2,286 
hnical 176 318 222 58 214 494 
ministrative Support 671 1,201 998 wes 601 1,872 
erational 101 151 103 66 83 252 
ere 91 70 72 45 44 161 
al 2,314 3,843 3,206 lane 2,179 6,157 
glish Training 

ior Executive 0 0 0 0 0 0 
entific & Professional 21 30 31 4 16 51 
ministrative & Foreign Service 73 149 129 15 78 222 
shnical 26 87 56 6 51 113 
ministrative Support 79 248 167 11 149 327 
erational 39 92 69 16 46 131 
ler¢ 3 3 4 2 0 6 
al 241 609 456 340 850 


ticipants are required to pass a language knowledge examination 
iccordance with the linguistic standards of their positions. 
‘ticipants who withdrew from training voluntarily, or at the request 
he Public Service Commission. 


t public servants. 
ec) eee eee ee ee ee ee ne en ee fe 


Table 21 Employees by Geographic Area 


» 


Table 20 Employees by Type of Employment 


Distribution of employees under the Public Service Employment Act by type of employment, 1972 


to 1976. 

Type of employment 1972 
Full-time for an indeterminate 

period 207,769 
Full-time for a specified term 

(6 months or over) 15,495 
Total full-time employees 223,264 
Part-time (for an 

indeterminate period or for a 

term, 6 months or over) 4,850 
Seasonal 2,642 
Not specified® 

Grand total 230,756 


document. 


1973 
222,550 
15,944 


238,494 


4,472 
2,336 


245,302 
@ Employees for whom type of employment is not specified on pay 


1974 
235,521 
16,051 


201,002 


4,999 
2,019 


258,590° 


> Includes about 2,000 employees in agencies not previously recorded 


or in new agencies. 
c 


Source: Department of Supply and Services 


Distribution of employees under the Public Service Employment Act by geographic area and sex, 1975 and 1976 


Geographic area 
Newfoundland 


Prince Edward Island 


Nova Scotia 
New Brunswick 
Quebec 

Ontario 
Manitoba 
Saskatchewan 
Alberta 

British Columbia 
Yukon and NWT 
Abroad 

Total 








1975 

Male Female Total 
No. % No. % No. % 
4,386 83.5 867 16.5 5,253 100.0 
il 425253 245 Wats 1,387 100.0 
1StOS 7a 18-5 3,569 21.5 16,626 100.0 
5,981 74.9 2,003 2551 7,984 100.0 
35,700 72.5 13,509 27.4 49,209 100.0 
78,859 62.5 47,283 37.9 126,142 100.0 
Teles —  (e7/ 4,035 34.3 11,749 100.0 
5,029 68.0 2302 mOeO 7,391 100.0 
10,958 64.7 5,978 35.3 16,936 100.0 
18,030 69.7 7,822 30.3 25,852 100.0 
peeks) © HES 960 38.5 2,493 100.0 
1,649 76.9 496 23.1 2,145 100.0 
184,038 67.4 89,129 32.6 273,167 100.0 


® Totals include nine employees for whom sex is not specified on pay 
document and one employee for whom geographic area is not 


specified on pay document. 


Male 


No. 
4,532 
1,184 

13,138 
6,112 
37,613 
80,752 
7,866 
5,045 
11,394 
18,196 
1,642 
1,673 
189,147 


1975 1976 
248,516 255,149 
( 

16,569 15,968 
265,085 271,117) 
5,407 7,145. 
2,675 2,746 | 
2,161, 

273,167 283,169. 


1976 
Female 

No. % 
948 17.3 
271 18.6 
BETAS) PLP: 
2,089 25.5 
14,662 28.1 
49,096 37.8 
4,289 35.3 
2,512 > 33.2 
6,604 36.7 
8,231 31.4 
1,034 38.6 
SiSee2o.0 
94,013 33.2 


ell 


{ 


| 
| 
| 
| 


Includes 2,353 employees not previously under the Public Service | 
Employment Act. | 


i 


1 

q 

4 

a 

j 

Total? i 

No. Y 
5,480 100.6 
1,455 1004 
16,897 100. 
8,201 100.4 
52,278 100. 
129,853 1001 
12,155 100.1 
7,557 1001 
17,998 100 
26,427 +1004 
2,676 100. 
2,191 100 
283,169 100. 


sas ttt, itt Nl Ee a a ee eee eee 


Source: Department of Supply and Services 


64 





| 

| 

{ 

i 

f 

| 
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ple 22 Employees by Location 
ribution of employees under the Public Service Employment Act by metropolitan area and sex, 1975 and 1976 





| 1975 

| Male Female Total Male 
ropolitan area No. % No. % No. % No. % 
: ohn’s 2,030 79.1 535 20.9 2,565 100.0 2,095 78.5 
| ax 8,869 76.3 2,752 PITS 11,621 100.0 9,109 76.1 
| ohn, N.B. 1,072 75.0 357 25.0 1,429 100.0 1,093 74.3 
‘bec City 4,434 74.6 1,509 25.4 5,943 100.0 5,730 75.3 
treal 18,717 72.4 7,149 27.6 25,866 100.0 19,812 71.8 
onal Capital Region 43,202 58.1 31,186 41.9 74,388 100.0 43,694 57.8 

















23,354 100.0 .17,218 66.9 














hilton Wasik lek 894 31.8 2,810 100.0 2,072) 68.3 
ara-St. Catharines lL OZauen (dl 442 828.5 1,549 100.0 836 68.2 
hener-Waterloo* 906 68.6 415 31.4 1,321 100.0 962 68.3 
don 2,471 62.5 1,483 37.5 3,954 100.0 2,438 62.5 
dsor Ue Oe | TA07/ 468 29.3 1,598 100.0 1,072 69.3 
bury Ces) | YAS) 22.084 227 637 100.0 403 56.0 
ipeg 5,222 66.2 2,671 38.8 7,893 100.0 5,996 63.9 
na 1,418 65.4 749° (334.6 2,167 100.0 1,431 64.6 
atoon 1,034 66.5 $20 33.5 1,554 100.0 1,032 65.2 
onton SKA eS: 2,710 40.5 6,689 100.0 4,100 58.3 
jary 2,699 62.5 EIST eS7e0 4,318 100.0 2,724 61.4 


ouver 8,126 66.0 4,179 34.0 12,305 100.0 8,349 65.4 
: 1,236 22.1 5,586 100.0 4,248 77.5 











il 129,021 65.3 68,526 34.7 197,547 100.0 133,974 64.8 
er locations 55,017 72.7 20,603 lee 75,620 100.0 55,173 Weve 
nd total 184,038 67.4 89,129 32.6 273,167 100.0 189,147 66.8 
als include nine employees for whom sex is not specified on pay 

ument. 


75,579 employees in the National Capital Region for 1976 
ide 5,313 in Quebec and 70,266 in Ontario. 
ides Galt. 




















1976 

Female 
No. % 
Si7Asy PNAS 
2,000) 23.9 
SHAS} | | S-7/ 
1,877 24.7 
7,785 28.2 
31,880 42.2 
83535 33.1 


960 
390 
447 
1,462 
475 
317 
3,145 
786 
550 
2,931 
1,715 
4,418 
1,231 
72,724 
21,289 
94,013 








31.7 
31.8 
31.7 
37.5 
30.7 
44.0 
36.1 
35.4 
34.8 
41.7 
38.6 
34.6 
22.5 
35.2 
27.8 
33.2 





rce : Department of Supply and Services 
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Total? 


No. 
2,670 
11,976 
1,471 
7,607 
27,597 
75,579> 
25,753 
3,032 
1,226 
1,409 
3,900 
1,547 
720 
8,701 
2,217 
1,582 
7,031 
4,439 
12,767 
5,479 








206,703 ~ 


76,466 








% 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 





100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 





100.0 
283,169 





100.0 





Table 23 Employees by Department and Sex 
Distribution of employees under the Public Service Employment Act by department or agency and sex, 1975 and 1976 













































1975 1976 ry 

Male Female Total Male Female Total® a 

Department or agency No. % No. % No. % No. % No. % No. iY 

Post Office 41,262 81.2 9,580 18.8 50,842 100.0 43,592 79.1 11,551 20.9 55,143 100.6 
National Defence 25,343 73.0 9,396 27.0 34,739 100.0 26,537 73.4 9,622 26.6 36,159 





National Revenue 
(Taxation and Customs & 


























Excise) 13,766 61.7 8,538 38.3 22,304 100.0 14,385 60.6 9,351 39.4 23,736 
Transport 17,427 86.7 2,666 13.3 20,093 100.0 17,447 86.0 2,841 14.0 20,288 
Manpower & Immigration 6,565 50.9 6,334 49.1 12,899 100.0 6,595 50.2 6,552 49.8 13,147 
Environment 9,726 79.8 2,460 20.2 12,186 100.0 9,737 79.7 2,486 20.3 12,223 
Indian and Northern 

Affairs 7,428 63.1 4,335 36.9 11,763 100.0 7,671 63.2 4,473 36.8 12,144 
Unemployment Insurance 

Commission 4,219 38.9 6,621 61.1 10,840 100.0 4,196 39.0 6,559 61.0 10,755 
Supply & Services 5,305 53.4 4,631 46.6 9,936 100.0 5,431 53:2 4,777 46.8 10,217 
Agriculture 7,710 78.2 2,148 21.8 9,858 100.0 7,678 78.0 2,169 22.0 9,847 
National Health & Welfare 3,779 39.9 5,682 60.1 9,461 100.0 3,831 39.3 5,913 60.7 9,744 
Public Works 7,283 79.5 1,883 20.5 9,166 100.0 7,662 79.8 1,940 20.2 9,602 
Canadian Penitentiary 

Service 7,046 84.3 1,316 15.7 8,362 100.0 7,273 83.4 1,450 16.6 8,723 
Veterans’ Affairs 31557 48.0 3,854 52.0 7,411 100.0 3,394 47.1 3,807 52.9 7,201 
Statistics Canada 2,571 49.0 2,676 51.0 5,247 100.0 2,574 47.9 2,796 52a 5,370 
Public Service 

Commission 1,762 44.5 2,200 55.5 3,962 100.0 1,820 45.0 2,222 55.0 4,042 
Energy, Mines & 

Resources 2,859 78.3 794 21.7 3,653 100.0 2,916 TET 837 22.3 3,753 
External (Affairs) 1,882 60.6 1,223 39.4 3,105 100.0 1,902 59.9 eet 40.1 3,177 
RCMP (civilian) 517 18.1 2,343 81.9 2,860 100.0 572 18.2 2,567 81.8 3,139 
Secretary of State 1,091 37.4 1,829 62.6 2,920 100.0 Wad 37.6 1,850 62.4 2,965 
Consumer & Corporate 

Affairs 1,424 61.8 880 38.2 2,304 100.0 1,524 60.2 1,008 39.8 2,532 
Industry, Trade & 

Commerce 1,707 63.1 998 36.9 2,705 100.0 1,547 63.1 905 36.9 2,452 
Communications 1,420 67.6 680 32.4 2,100 100.0 1,427 66.6 Thies 33.4 2,142 
Regional Economic 

Expansion 883 63.7 504 36.3 1,387 100.0 889 64.9 480 35.1 1,369 ( 
Canadian International B) 
Development Agency 548 55.4 442 44.6 990 100.0 557 54.6 463 45.4 1,020 


National Museums of 

Canada 656 64.8 356 OL 1,012 100.0 656 64.6 359 35.4 1,015 
Canadian Grain 

Commission 865 85.6 145 14.4 1,010 100.0 853 84.5 157 eS 1,010 
Justice 476 50.3 471 49.7 947 100.0 489 48.9 510 Sica 999 
Treasury Board 510 60.5 333 SOLO 843 100.0 476 58.8 333 41.2 809 
Canadian Transport 

Commission 493 62.3 298 Sian 791 100.0 477 60.2 315 39.8 792 
Public Archives 409 58.3 292 41.7 701 100.0 414 58.2 297 41.8 TAs 
Finance 387 53.6 335 46.4 722 100.0 376 53.9 322 46.1 698 
Labour 388 54.7 321 45.3 709 100.0 360 52.4 327 47.6 687 
Anti-Inflation Board 294 51.8 274 48.2 568 
National Parole Board 84 37.0 143 63.0 227 100.0 230 44.1 292 55.9 522 
National Library 133 PRT 348 G23 481 100.0 122 24.9 367 Oat 489 





. le 23 cont’d 























| 1975 1976 
Sy Sg NE Fo ie eae ea 

| Male Female Total Male Female Total® 
fartment or Agency No. % No. % No. % No. % No. % No. % 
fadian Pension 
Amission 58 47.9 63 520i 121 100.0 177 40.0 266 60.0 443 100.0 
yadian Radio-TV and 

‘communications 

mission 220 54.1 187 45.9 407 100.0 233 54.6 194 45.4 427 100.0 
‘itor General 250 72.5 95 PH AS) 345 100.0 282 ass 108 27.7 390 100.0 
prans’ Land 

jinistration 253 60.7 164 39.3 417 100.0 225 61.6 140 38.4 365 100.0 
onal Energy Board 194 62.0 119 38.0 oii) 100.0 200 59.2 138 40.8 338 100.0 
y Council Office 136 43.7 175 56.3 311 100.0 129 47.3 144 yer 273 100.0 
citor General 105 52:5 95 47.5 200 100.0 105 50.5 103 49.5 208 100.0 
an Affairs 157 Sik5 148 48.5 305 100.0 107 54.0 91 46.0 198 100.0 
Trance 108 59.7 18) 40.3 181 100.0 ius} 61.7 70 38.3 183 100.0 
lic Service Staff 
itions Board 72 51.4 68 48.6 140 100.0 87 54.0 74 46.0 161 100.0 
nce & Technology 67 55.8 53 44.2 120 100.0 75 52.4 68 47.6 143 100.0 
eral Court 68 54.4 57 45.6 125 100.0 65 51.2 62 48.8 127 100.0 
3au Of Pension 

ocates 49 45.0 60 55.0 109 100.0 49 42.6 66 57.4 als 100.0 
adian Labour 

tions Board 36 45.6 43 54.4 79 100.0 37 44.6 46 55.4 83 100.0 
ernor General 38 48.7 40 Salts 78 100.0 40 51.9 37 48.1 70% 100.0 
missioner of Official 


juages 35 55.6 28 44.4 63 100.0 34 47.9 37 52.1 71 100.0 
ligration Appeal Board 31 44.3 39 55.7 70 100.0 30 50.0 30 50.0 60 100.0 
































Reform Commission 5 18.5 22 81.5 27 100.0 4 12.5 28 87.5 32 100.0 
Review Board if 28.0 18 72.0 25 100.0 10 Silks 22 68.8 32 100.0 
f Board 17 54.8 14 45.2 31 100.0 14 50.0 14 50.0 28 100.0 
pects ener ee eerie. Oe ei ey SE ht ee OS ene 

Veterans Allowance 

rd 70 49.0 73 51.0 143 100.0 15 53.6 13 46.4 28 100.0 
adian 

‘governmental 

ference Secretariat 11 44.0 14 56.0 25 100.0 12 46.2 14 53.8 26 100.0 
sion Review Board 4 30.8 9 69.2 18} 100.0 6 50.0 6 50.0 12 100.0 
e of the Co-ordinator 

US of Women 1 9.1 10 90.9 11 100.0 
rictive Trade 

tices Commission 3 Sib 5 62.5 8 100.0 4 36.4 if 63.6 11 100.0 
eo, Ut iil ha) a Fa ae ee 
inistrator— 

Inflation Act 4 40.0 6 60.0 10 100.0 
mation Canada 397 58.4 283 41.6 680 100.0 

A eee RE OE Seg ESL See FASO 

srintendent of 

(ruptcy 99 55.9 78 44.1 ia 100.0 


l 184,038 67.4 89,129 32.6 273,167 100.0 189,147 66.8 94,013 33.2 283,169 100.0 
eee 


Is include nine employees for whom sex was not specified on 
Jocument. 


es 


ce: Department of Supply and Services. 
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Table 24 Employees by Department and Language Group 
Distribution of employees under the Public Service Employment Act by department or agency and language group, 1975 and 1976 


Department or Agency 
Post Office 
National Defence 


National Revenue 
(Taxation and Customs & 
Excise) 


Transport 
Manpower & Immigration 
Environment 


Indian and Northern 
Affairs 


Unemployment Insurance 
Commission 


Supply & Services 
Agriculture 

National Health & Welfare 
Public Works 


Canadian Penitentiary 
Services 


Veterans’ Affairs 
Statistics Canada 
Public Service 
Commission 
Energy, Mines & 
Resources 
External Affairs 
RCMP (civilian) 
Secretary of State 


Consumer & Corporate 
Affairs 


Industry, Trade & 
Commerce 


Communications 


Regional Economic 
Expansion 


Canadian International 
Development Agency 


National Museums of 
Canada 


Canadian Grain 
Commission 


Justice 
Treasury Board 


Canadian Transport 
Commission 


Public Archives 
Finance 

Labour 

Anti-Inflation Board 
National Parole Board 
National Library 


Canadian Pension 
Commission 


1975 
Anglo- 
phone 

Anglophone?® Francophone® and 
— . a eee | ene ELanCO= 
No. % No. % phone 
29,367 68.8 13,306 31.2 42,673 
24,896 82.7 5,224 17.3 30,120 
15,684 76.2 4,896 23.8 20,580 
12,692 81.2 2,941 18.8 15,633 
7,745 70.6 3,229 29.4 10,974 
9,595 88.9 1,197 SL 10,792 
6,829 86.5 1,063 13.5 7,892 
5}223 61.2 3,305 38.8 8,528 
5,626 68.6 2572 31.4 8,198 
7,471 82.2 1,621 17.8 9,092 
6,400 83.5 1,264 16.5 7,664 
4,666 71.7 1,842 28.3 6,508 
Baie 1° TAORE! 2,131 29.2 7,306 
4,647 71.2 1,876 28.8 6,523 
3,069 70.0 (old SOLO 4,383 
1,043 29.2 2,533 70.8 3,576 
2,867 84.7 519 15.3 3,386 
518 66.6 260 33.4 778 
1,693 81.6 381 18.4 2,074 
a) ARH) Ws 70.2 2,521 
Tekehss —— 1¢4-55 605 27.5 2,203 
1,741 81.2 403 18.8 2,144 
1,345 78.0 380 22.0 20 
828 78.0 234 22.0 1,062 
487 56.6 373 43.4 860 
569 69.1 254 30.9 823 
864 97.0 27 3.0 891 
636 76.0 201 24.0 837 
508 66.7 254 833.3 762 
560 73.8 199 uee20:2 759 
422 §=62.3 PASS) EW lar/ 677 
466 70.4 196 29.6 662 
531 80.2 131 19.8 662 
TAs (eH 280 26:4 106 
S29u eval 134 28.9 463 
102 Seo TAS 15 12.8 117 
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Total? 
50,842 
34,739 


22,304 
20,093 
12,899 
12,186 


11,763 


10,840 
9,936 
9,858 
9,461 
9,166 


8,362 
7,411 
5,247 


3,962 


3,653 
3,105 
2,860 
2,920 


2,304 


2,705 
2,100 


1,387 


990 


1,012 


1,010 
947 
843 


791 
701 
722 
709 


227 
481 


121 


1976 
Anglo- 
phone 
Anglophone? Francophone?® and 
a. nl LL re ee nalnco- 
No. % No. % phone 


31,158 68.7 14,197 31.3 45,355 
26,141 81.8 5,801 18.2 31,942 


16,470 74.8 5,541 25.2 22,011 
13,446 79.6 3,444 20.4 16,890 
8,440 70.3 3,965 29.7 12,005 
9,765 87.4 1,410 WA Wilealene 


7,651 86.3 1,213 13.7 8,864 


5,651 62.3 3,419 37.7 9,070 
6,259 69.6 3,090 33.1 9,349 
7,615 81.4 1,742 18.6 9,357 
7,070 81.6 1,592 18.4 8,662 
4,950 70.3 PAVESI PAST / 7,037 


5,979 69.7 2,430 30.3 8,009 
4,595 71.6 1,819 28.4 6,414 
3,518 69.9 upehi¢g ston 5,035 


1,139 30.8 2,595 69.2 3,694 


3,085 84.7 559 15.3 3,644 
2,102 70.8 869 29:2 2,971 
1,567 81.4 357 18.6 1,924 


839 29.3 21028) OF 2,867 


AsfoT eeOse 733 29.8 2,460 
1,851 81.1 431 189 2,282 
1,557 76.8 A70 (232 ee 2 027 
889 75.9 283 24.1 1,172 
500 53.0 443 47.0 943 
665 69.1 298 30.9 963 
860 96.7 29 4533 889 
665 75.5 216 24.5 881 
485 66.5 244 33.5 729 
575 73.9 203 «26.1 778 
445 63.8 253 36.2 698 
443 68.8 201. 31.2 644 
492 79.2 129 20.8 621 
185720 7 28.0 25 
374 79.6 96 20.4 470 
340 70.8 140 29.2 480 
333 78.0 94 22.0 427 


ment or Agency 


Mian Radio-TV and 

pmmunications 
ission 

br General 

ans’ Land 
iistration 

nal Energy Board 
Council Office 

tor General 

) Affairs 

ince 


} Service Staff 
ions Board 


| e & Technology 
al Court 


iu of Pension 
sates 
i} 


Jian Labour 
ons Board 


inor General 

| issioner of Official 
lages 

ration Appeal Board 
ime Court 


ational Joint 
hission 
| lectoral Officer 


eform Commission 


view Board 
3 oard 


eterans’ Allowance 
| 

r 

an 

overnmental 

rence Secretariat 


’n Review Board 


of the Co-ordinator 
| of Women 


ctive Trade 
: es Commission 


istrator— 
iflation Act 


ation Canada 


ntendent of 
iptcy 


No. 


190 
244 


352 
263 
136 


144 
145 


102 


332 


rt 
169,588 


fficial language of employee. 


include 45,288 employees for whom first official language was 


2cified in 1975. 


include 37,341 employees for whom first official language was 


scified in 1976. 





Anglophone? 


1975 

Francophone® 
% No. % 
49.9 191 50.1 
73.7 87 26.3 
89.6 41 10.4 
90.4 28 9.6 
52.3 124 47.7 
68.3 44 31.7 
67.9 68 32.1 
82.9 30 17.1 
51.1 64 48.9 
72.2 30 27.8 
71.4 34 28.6 
83.8 17 16.2 
53.0 31 47.0 
45.3 35 54.7 
0.0 1 100.0 
61.7 23 38.3 
55.8 19 44.2 
100.0 0 0.0 
20.6 27 79.4 
26.9 19 733 
45.8 13 54.2 
66.7 5 33.3 
87.2 15 12.8 
33.3 8 66.7 
71.4 2 28.6 
51.6 312 48.4 
46.4 89 53.6 
74.4 58,291 25.6 


: Department of Supply and Services. 


Anglo- 
phone 
and 
Franco- 

phone 


381 
331 


393 
291 
260 
139 
212 
175 


131 
108 
Uk, 


105 


644 


166 


Total? 


407 
345 


417 
313 
311 
200 
305 
181 


140 
120 
125 


109 


79 
78 


63 
70 
46 


36 
36 
7 
25 
31 


143 


680 


iNZae, 


227,879 273,167 


69 


Anglophone® 
No. % 
173 ~=50.0 
267 = 73.4 
315 89.5 
283 = 88.2 
A230 52a 
Iie Ont 
IS. 65:0 
146 883.4 
74 = «49.7 
OGRE 27 
86 69.4 
89 84.0 
37) «449..3 
24 42.1 
0 0.0 
36 =. 63.2 
ZOO Z-S 
Si22/9 
10 31.3 
15 48.4 
9 64.3 
15 60.0 
7 = 30.4 
5 | (45:5 
6 60.0 
181,338 73.8 


1976 
Francophone?® 

No. % 
173 50.0 
97 26.6 
on 10.5 
38 11.8 
113 47.9 
50 29.9 
62 35.0 
29 16.6 
75 50.3 
36 27.3 
38 30.6 
17 16.0 
38 50.7 
33 57.9 
1 100.0 
21 36.8 
21 47.7 
27 is 
22 68.8 
16 51.6 
5 35.7 
10 40.0 
16 69.6 
6 54.5 
4 40.0 
64,490 26.2 





Anglo- 
phone 
and 
Franco- 

phone 


346 
364 


352 
321 
236 
167 
177 
175 


149 
132 
124 


106 


245,828 


Total® 


427 
390 


365 
338 
273 
208 
198 
183 


161 
143 
127 


283,169 


Table 25 Employees by Age Group and Sex 
Distribution of employees under the Public Service Employment Act by age group and sex, 1975 and 1976 














1975 1976 
Male Female Total Male Female Total® 
Age Group No. % No. % No. % No. % No. % No. 
Under 20 2,410 36.5 4,200 63.5 6,610 100.0 2,357 37.9 3,854 62.1 6,212 
20-24 18,214 47.0 20,557 5S Ol manos 100.0 17,938 46.4 20,702 53.6 38,643 
25-29 28,367 62.9 16,738 371 45,105 100.0 29,561 61.3 18,660 38.7 48,224 
30-34 21,332 71.9 8,332 28.1 29,664 100.0 23,727 70.9 9,761 29.1 33,488 
35-39 17,170 71.9 6,700 28.1 23,870 100.0 18,104 Glee 7,320 28.8 25,426 
40-44 17,464 tales 6,878 28.3 24,342 100.0 17,657 10 eee 29.0 24,872 
45-49 18,503 71.8 7,253 20:25 203150 100.0 18,712 11S 7,467 28.5 26,179 
50-54 26,162 75.2 8,605 24.7 34,767 100.0 24,530 74.3 8,485 VATA ose OTIS: 
55-59 22,130 77.6 6,390 PPE | Pe) eP10 100.0 23,216 TiPsb 6,677 22.3 29,893 
60-64 11,829 77.7 3,385 22.2 15,214 100.0 12,449 77.4 3,625 22.6 16,074 
65 and over 457 83.4 91 16.6 548 100.0 517 81.3 119 18.7 636 
Total? 184,038 67.4 89,129 32.6 273,167 100.0 189,147 66.8 94,013 33.2 283,169 





8 Total includes nine employees for whom sex was not specified on 
pay document. 
> Includes 507 employees for whom birthdate was not specified. 


Source: Department of Supply and Services. 


Table 26 Employees by Age Group and Language Group 
Distribution of employees under the Public Service Employment Act by age group and language group, 1975 and 1976 


1975 1976 
Anglo- BT cu cette GN. ORD eho a Oe 
phone phone 
& & 

Franco- Franco- 

Anglophone® Francophone® phone Total® Anglophone?® Francophone® phone 

Age Groups No. % No. % No. No. % No. % No. 
Under 20 2,651 61.8 1,644) 98.2 4,292 6,610 2,587 61.3 1,633," 7 {38,7 4,220 
20-24 19,086 67.4 9,229 32,GbmeS ClOmeOonial 20,372 66.5 10,250 30,5 1 30622 
25-29 25,076 69.0 11,253 31.0 36,329 45,105 28,432 68.9 12,805 Sie 4eor 
30-34 17,156 69.3 7,598 30.7 24,754 29,664 20,461 69.6 8,955 30.4 29,416 
35-39 15,061 74.6 5,136 25:47 820197 23:870 16,518 73.4 5,979 26.6 22,497 
40-44 15,666 ore SATS 24.8 20,839 24,342 16,556 75.0 5,528 25.0 22,084 
45-49 17,317 Tike Sel 27) 22.8 22,444 25,756 £17,908 76.3 5,553 23.7 23,461 
50-54 25,136 81.0 5,895 19:0" 31,031 > °S4,767"", 24,222 80.5 5,884 19.5 30,106 
55-59 21,022 81.6 4,735 (St4 ue eos ol ame oo2O mmee2.0G5 81.1 5,164 18:9; 27,247 
60-64 11,202 82.1 2,443 17.9 13,645 15,214 11,758 82.3 2,534 et a lA e2Oe 
65 and over 215 77.9 61 22a 276 548 205 84.0 39 16.0 244 
Total? 169,588 74.4 58,291 25.6 227,879 273,167 181,338 73.8 64,490 26.2 245,828 


® First official language of employee. 

> Total includes 45,288 employees for whom first official language was 
not specified in 1975. 

¢ Total includes 37,341 employees for whom first official language was 
not specified in 1976. 

4 Includes 507 employees for whom birthdate was not specified. 


Source : Department of Supply and Services 
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ple 27 Employees by Salary and Sex 
ribution of employees under the Public Service Employment Act by salary group and sex, 1975 and 1976 



















































































1975 1976 
Male Female Total Male Female Total® 

ry Group No. % No. % No. % No. % No. % No. 
00- 5,499 36 25.9 103 74.1 139 100.0 20 40.8 29 59.2 49 
00- 5,999 290 20.7 1,113 79.3 1,403 100.0 25 37.9 41 62.1 66 
(00- 6,499 582 ISR 3,138 84.4 3,720 100.0 118 27.6 308 72.1 427 
00- 6,999 802 17.0 3,913 83.0 4,715 100.0 407 21.0 1,536 79.0 1,943 
00- 7,499 1,017 19.4 4,224 80.5 5,241 100.0 270 10.3 2,334 89.5 2,608 
00- 7,999 3,431 39.8 5,191 60.2 8,622 100.0 920 16.7 4,591 83.3 5,512 
(0- 8,499 3,685 33.9 7,181 66.1 10,866 100.0 1,528 29.4 3,663 70.6 5,191 
00- 8,999 6,483 45.0 7,921 55.0 14,404 100.0 3,972 41.9 5,507 58.1 9,479 
00- 9,499 9,905 48.9 10,359 Silat 20,264 100.0 2715 31.2 5,980 68.8 8,695 
)0- 9,999 14,429 69.4 6,364 30.6 20,793 100.0 4,400 33.9 8,566 66.1 12,968 
100-10,999 13,272 61.8 8,190 38.7 21,462 100.0 10,639 48.1 11,492 51.9 22,131 
i 0-11,999 24,972 86.1 4,039 13.9 29,011 100.0 10,530 50.5 10,323 49.5 20,853 
)0-12,999 13,798 82.2 2,986 17.8 16,784 100.0 29,643 77.8 8,468 22.2 38,111 
)0-13,999 14,017 84.4 2,601 152%, 16,618 100.0 22,256 84.4 4,098 15.6 26,355 
)0-14,999 12,809 83.3 2,578 16.8 15,387 100.0 12,615 80.1 SHloy, 19.9 15,752 
0-15,999 9,050 86.7 1,390 13:3 10,440 100.0 12,452 83.6 2,437 16.4 14,889 
)0-16,999 5,451 88.2 729 11.8 6,180 100.0 12,392 84.4 2,298 15.6 14,690 
30-17,999 4,657 90.0 Sali” 10.0 5,174 100.0 8,026 86.6 1,243 13.4 9,269 
)0-18,999 3,321 89.6 386 10.4 3,707 100.0 4,679 87.2 688 12.8 5,367 
)0-19,999 2,931 89.9 330 10.1 3,261 100.0 4,737 89.5 557 10.5 5,294 
0-20,999 2,738 90.7 281 9.3 3,019 100.0 3,238 86.4 510 13.6 3,748 
90-21,999 2,394 92.6 192 7.4 2,586 100.0 2,619 88.8 329 11.2 2,948 
)0-22,999 1,900 93.4 134 6.6 2,034 100.0 3,035 92.5 247 7.5 3,282 
)0-23,999 2,342 95.1 120 4.9 2,462 100.0 2,929 92.2 248 7.8 3,177 
)0-24,999 1,361 94.5 79 5.5 1,440 100.0 1,768 93.5 123 6.5 1,891 
)0-25,999 1,446 96.9 47 SZ 1,493 100.0 2,084 94.6 119 5.4 2,203 
10-26,999 1321 97.7 Sh 23 1,352 100.0 1,952 96.2 77 3.8 2,029 
]0-27,999 iS 97.3 33 PAT 1,206 100.0 1,556 96.4 58 3.6 1,614 
)0-28,999 779 96.7 27 3.4 806 100.0 1,444 97.4 39 2.6 1,483 
0-29 ,999 708 97.4 19 2.6 727 ~=—-: 100.0 886 96.5 32 3:5 918 
(0-30,999 832 98.0 17 2.0 849 100.0 1,070 96.9 34 3.1 1,104 
10-31,999 856 97.4 23 2.6 879 100.0 1,055 97.2 30 2.8 1,085 
10-32,999 429 97.1 13 2.9 442 100.0 652 98.3 11 UTE 663 
\ 0-33,999 360 97.6 9 2.4 369 100.0 862 98.2 16 1.8 878 
(0-34,999 601 97.9 13 2.1 614 100.0 725 97.8 16 2.2 741 
(0-35,999 199 96.6 te 3.4 206 100.0 260 93.5 18 6.5 278 
(0-26,999 355 97.0 11 3.0 366 100.0 279 96.2 7/4 3.8 290 
(0-37,999 221 97.4 6 2.6 227 ~=100.0 253 94.8 14 Laie 267 
(0-38,999 96 99.0 1 1.0 Oe O0:0 131 98.5 2 1.5 133 
(0-39,999 142 93.4 10 6.6 152050100:0 183 95.8 8 4.2 191 
(0 and over 274 97.9 6 2.1 280 100.0 402 98.0 8 2.0 410 
‘ 165,465 69.0 74,332 31.0 239,797 100.0 169,727 68.2 79,246 31.8 248,982 
¢ 18,573 Donn. 14,797 44.3 33,370 100.0 19,420 56.8 14,767 43.2 34,187 
1 total 184,038 67.4 89,129 32.6 273,167 100.0 189,147 66.8 94,013 33.2 283,169 











is include nine employees for whom sex is not recorded. 
ly-rated part-time employees whose scheduled weekly hours of 


are less than 35 hours, and employees for whom pay data are 
\ailable. 


fe : Department of Supply and Services 
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Table 28 Employees by Salary and Language Group | 
Distribution of employees under the Public Service Employment Act by salary group and language group, 1975 and 1976 Pit 
1975 1976 | 
Anglo- Anglo- Py 
phone phone i 
Anglophone® Francophone* and Anglophone® Francophone* and. ; 
ch a SG a I Loe wi ce anCO= Tra, LNT wie ae Ae cA oe Ne GG ;) 
Salary Group No. % No. % phone Total? No. % No. % phone Tota 
5,000- 5,499 BON Oe at 3 7.9 38 139 4 80.0 1) 326.0 5 A! 
5,500- 5,999 660 70.2 280 829.8 940 1,403 yO sear do 423.5 17 5 
6,000- 6,499 2 1DD me neo 880 29.0 3,035 3,720 148 62.4 89 37.6 237 42° 
6,500- 6,999 2522 3870.3 1,066 29.7 3,588 4,715 1,242 80,3 304 = 19.7 1,546 1,94; 
7,000- 7,499 3044 §=69.2 1,357 30.8 4,401 5,241 1,393 64.3 TCE EY / 2,167 2: 60! 
7,500- 7,999 5,314 73.3 1,932 26.7 7,246 8,622 2,995 66.3 W522 aeons, 4,517 5,51) 
8,000- 8,499 6,264 70.6 2,611 29.4 8,875 10,866 3,254 73.0 1; 206.4200 4,460 519 
8,500- 8,999 9,090 71.6 3,597 28.4 12,687 14,404 5,724 69.0 2,00 (ode 8,291 947: 
9,000- 9,499 12,\722, . 73.4 4,599 26.6 17,321 20,264 5,157 69.3 2,284 30.7 7,441 8,69) 
9,500- 9,999 12,687 68.0 5,975) (132.0 18,662 20,793 8,048 70.0 3,451 30.0 11,499 12,96) 
10,000-10,999 13,890 74.5 4,766 25.5 18,656 21,462 14,229 71.3 EP) PALI 19,951 22,13) 
11,000-11,999 18,274.) 71:5 7,294 28.5 25,568 29,011 13,909 72.5 5 262 (25 19,196 20; BE 
12,000-12,999 11,374 75.6 3,676 24.4 15,050 16,784 23,930 71.5 9,519 285 33,449 38,11 
13,000-13,999 11,705 76.9 3,520 23.1 15,225 16,618 16,862 70.9 6,906 29.1 23,768 26, 5 
14,000-14,999 LOSS 74 one 3,483 24.8 14,057 15,387 11,368 77.9 SeZoum ecu 14,591 15,75 
15,000-15,999 7,435 77.8 PAP. PAP 9,560 10,440 10,095 74.2 3,511 25.8 13,606 14,88) 
16,000- 16,999 4,438 79.5 W420 20:5 5,580 6,180 10,354 75.2 3,407 248 13,761 14,69. 
17,000-17,999 3,635 77.8 1,038 22.2 4,673 5,174 6,434 74.7 2,184 25.3 8,618 9,26 
18,000- 18,999 2,454 75.9 779s 24.1 3,233 3,707 3,820 77.3 Ti20 Wee2ech 4,940 5,36 
19,000-19,999 2,223 76.8 671 823.2 2,894 3,261 3,655 74.8 1,231 25.2 4,886 ot 9 
20,000-20,999 2,164 80.7 Galkel hy SIRES! 2,682 3,019 2:650 ost 851 924.3 3,501 3,74 
21,000-21,999 1,902 81.4 434 18.6 2,336 2,586 2,064 76.5 634 23.5 2,698 2,94 
22,000-22,999 1,422 81.6 320 3818.4 1,742 2,034 2,478 81.2 573 18.8 3,051 3,28 
23,000-23,999 1.623% aoe ok: aaa W GAY 2,215 2,462 2,271 76.6 693 23.4 2,964 3,17 
24,000-24,999 1,097 86.9 166 3813.1 1,263 1,440 1,493 84.2 2O0 tn eae 1,773 1,89 
25,000-25,999 1,076 83.5 213 16.5 1,289 1,493 1,691 82.4 361 17.6 2,052 2, 20 
26,000-26,999 1,077 88.6 138 11.4 12 tDaaia: oe 1,622 86.9 245 13.1 1,867 2,02 
27,000-27,999 SOT ero 129 125 1,030 1,206 1,295 86.1 209 13.9 1,504 1,61 
28,000-28,999 575 85.3 99 14.7 674 806 1,147 83.8 222 16.2 1,369 1,48 
29,000-29,999 555 86.9 84 = 13.1 639 727 729 3984.9 130 15:1 859 91 
30,000-30,999 621 87.1 92 12.9 713 849 862 ~=—87..1 128 12.9 990 1,1C 
31,000-31,999 681 88.2 91 11.8 ine 879 862 87.1 128 12.9 990 1,0€ 
32,000-32,999 320 387.4 46 12.6 366 442 501 84.2 94 815.8 595 6t 
33,000-33,999 281 89.8 32 10.2 313 369 683 86.3 108 13.7 791 87 
34,000-34,999 501 90.8 51 9.2 552 614 620 90.6 64 9.4 684 74 
35,000-35,999 145 87.9 20 12.1 165 206 PN) she! 36 =s-:*114.6 247 27 
36,000-36,999 191 90.5 20 9.5 211 366 239 90.2 26 9.8 265 2s 
37,000-37,999 167 84.3 31 nOEr 198 227 225 ~88.9 28 ea 253 2 
38,000-38,999 Tel 88:9 9 11.4 81 97 102 85.0 18 15.0 120 1 
39,000-39,999 92 90.2 10 9.8 102 152 144 = 85.2 25 14.8 169 1¢ 
40,000 and over 128 i 8226. 37 17.2 215 280 280) 18.7 16: B23 356 4 
Total 156,336 74.4 53,726 25.6 210,062 239,797 164,803 73.6 59,241 26.4 224,044 248,96 
Other? 13,252 74.4 4,565 25.6 17,817 33,370 16,535 75.9 5,249 24.1 21,784 34,1 


Grand Total 169,588 74.4 58,291 25.6 227,879 273,167 181,338 73.8 64,490 26.2 245,828 283,11 


® First official language of employee. 

> Totals include 45,288 employees for whom first official language was 
not recorded in 1975. 

° Totals include 37,341 employees for whom first official language was 
not recorded in 1976. | 

4 Hourly rated part-time employees whose scheduled weekly hours of i 
work are less than 35 hours, and employees for whom pay data are 
not available. 


Source: Department of Supply and Services 
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Table 29 Females In Senior Executive Category 


Percentage of Females in Senior Executive Category?, by department, 1976 








Total employees 




































































Range Department or Agency in category 
30-35% National Museums of Canada 3 
20-25% Public Service Staff 5 
Relations Board 

15-20% Science and Technology 20 
5-10% Veterans’ Affairs 11 
Secretary of State 24 

National Health and Welfare 50 

Privy Council Office 27 

Indian and Northern Affairs 60 
Anti-Inflation Board 18 

Regional Economic Expansion 36 

5% Public Service Commission 27 
andunder Statistics Canada Pa 
Manpower and Immigration 56 

Treasury Board 91 

Consumer and Corporate Affairs 35 
Communications 35 

Finance 36 

0% Agriculture 22 
National Parole Board 1 

Solicitor General 9 

Public Archives 2 

Auditor General 15 

National Revenue (Taxation and Customs & Excise) 13) 

Canadian Transport Commission 14 

National Defence 24 
Environment 78 

Public Works 42 

Supply and Services 62 

Energy, Mines and Resources 31 

National Energy Board 9 

External Affairs 12 

Canadian International Development Agency 31 

Insurance 5 

Industry, Trade and Commerce 78 

Justice 2 

Labour 16 

Transport 88 

Canadian Penitentiary Service 11 

Post Office 43 

Canadian Radio-Television Telecommunications Com- & 

mission 

Urban Affairs 12 
Unemployment Insurance Commission 29 

RCMP (civilian) 1 

In small departments? 12 


40 30 20 10 0 *Data for Senior Executive Category are based on PSC data which 
include employees on leave of absence or appointed in an acting 
capacity, 45 in 1976. Although some executives are seconded to 
other departments, percentages are calculated on employee’s 
home department. 

> Departments with fewer than 100 employees. 





100% 90 








80 





70 








60 








50 





40 





30 


20 





10 


Table 30 Francophones In Senior Executive Category 
Percentage of Francophones? in the Senior Executive Category, by dep 


ment, 1976 


Range 





95-100% 
55-60% 
50-55% 


45-50% 
40-45% 


35-40% 


30-35% 
25-30% 


20-25% 


15-20% 








10-15% 





5-10% 





5% 
and under 


0% 





0 ° As claimed by employee. 
> Data for executive category are based on PSC data which include 
employees on leave of absence or appointed in an acting capacity, 
45 in 1976. Although some executives are seconded to other 
departments, percentages are calculated on employee’s 
home department. 
© Departments with fewer than 100 employees. 
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Total emplo 
Department or Agency in cai 
National Parole Board 
In small departments® 
Secretary of State 
Justice 
Public Archives 
Canadian International Development Agency 


Public Service 
Staff Relations Board 


Canadian Radio-Television Telecommunications Com- 
mission 


Unemployment Insurance Commission 
Public Service Commission 
Canadian Penitentiary Service 
National Health and Welfare 
National Museums of Canada 
Privy Council Office 

Manpower and Immigration 
Auditor General 

Treasury Board 

Solicitor General 

Indian and Northern Affairs 
Regional Economic Expansion 
Public Works 

Labour 

Statistics Canada 
Communications 

Urban Affairs 

Post Office 

Supply and Services 

Industry, Trade and Commerce 
Environment 

Transport 

Canadian Transport Commission 
Consumer and Corporate Affairs 
National Energy Board 

National Revenue (Taxation and Customs & Excise) 
Science and Technology 
Veterans’ Affairs 

Finance 


Energy, Mines and Resources 
Agriculture 


National Defence 
External Affairs 
Anti-Inflation Board 
Insurance 

RCMP (civilian) 








90 


ee a 











80 





70 








60 











50 





40 


30 


20 
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Table 31 Females In the Scientific and Professional Category 


Percentage of Females in the Scientific and Professional Category, by depart- 
ment, 1976 





Total employees 












































Range Department or Agency in category 
95-100% Federal Court 1 
85-90% Veterans’ Affairs 1,361 
65-70% National Library 166 
50-55% National Health and Welfare 2,295 
Public Service Commission 1,960 
40-45% RCMP (civilian) 76 
Indian and Northern Affairs 2,667 
35-40% External Affairs 25 
30-35% Solicitor General 29 
Secretary of State 32 
25-30% Science and Technology 14 
National Museums of Canada 107 
Canadian Penitentiary Service 486 
20-25% Public Archives 103 
Privy Council Office 10 
15-20% Statistics Canada 809 
Treasury Board 66 
Justice 461 
In small departments? 32 
Manpower and Immigration 187 
10-15% Labour 52 
Industry, Trade and Commerce 84 
National Defense 1,219 
Regional Economic Expansion 93 
Urban Affairs 45 
Finance 208 
Unemployment Insurance Commission 50 
5-10% Canadian Grain Commission 23 
Consumer and Corporate Affairs 311 
Anti-Inflation Board 39 
Canadian International Development Agency ays 
Canadian Radio-Television Telecommunications Com- 40 
mission 
Post Office 105 
Canadian Pension Commission 46 
Energy, Mines and Resources 1,102 
Canadian Transport Commission 169 
National Energy Board 121 
Auditor General 174 
Environment 2,991 
Agriculture Zoo 
Communications 315 
Supply and Services 3/2 
5% Transport 803 
and under Bureau of Pension Advocates 35 
National Revenue (Taxation and Customs & Excise) 2,548 
Public Works 625 
0% Insurance 16 
National Parole Board 2 


0 ® Departments with fewer than 100 employees. 


Source: Department of Supply and Services. 
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Table 32 Francophones In the Scientific and Professional 


Category 
Percentage of Francophones? in the Scientific and Professional Category, t 
department, 1976 ? 





Total empl 
Range Department or Agency in cate 





80-85% Public Service Commission 
35-40% Secretary of State 
30-35% Canadian Penitentiary Service 


Unemployment Insurance Commission 
Canadian International Development Agency 
Insurance 
Treasury Board 

25-30% Public Archives 
Supply and Services 
‘Regional Economic Expansion 
Privy Council Office 
In small departments® 

20-25% Manpower and Immigration 
National Revenue (Taxation and Customs & Excise) 
Justice 
National Library 

15-20% Veterans’ Affairs 
Finance 
Bureau of Pension Advocates 
Auditor General 
Public Works 
Urban Affairs 
Solicitor General 
Statistics Canada 
National Defense 

10-15% National Museums of Canada 
Agriculture 
Canadian Transport Commission 
Industry, Trade and Commerce 
National Health and Welfare 
Transport 
Indian and Northern Affairs 
Consumer and Corporate Affairs 
Communications 
Canadian Pension Commission 
Labour 

5-10% External Affairs 
Science and Technology 
Environment 


Canadian Radio-Television Telecommunications Com- 
mission 


Energy, Mines and Resources 
Post Office 3 


5% National Energy Board 
and under 


0% Anti-Inflation Board B 
Federal Court By 
National Parole Board é 
RCMP (civilian) 
Canadian Grain Commission 


tao DG Be Bes Be a : 30 5 1 ® First official language of employee. 
yA 0 0 Q Oe Departments with fewer than 100 employees. 


Source: Department of Supply and Services. 
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Table 33 Females In the Administrative and Foreign Service 
Category 

Percentage of Females in the Administrative and Foreign Service Category, by 
department, 1976 





Total employees 















































































































































Range Department or Agency in category 

50-55% National Library 26 

45-50% Secretary of State 1,794 

National Museums of Canada 207 

35-40% Public Service Commission 799 

RCMP (civilian) 129 

30-35% Urban Affairs 67 

Justice oD 

Auditor General 125 

Consumer and Corporate Affairs 658 

25-30% National Health and Welfare 1,301 

Finance 128 

Unemployment Insurance Commission 3,206 

In small departments? 166 

Science and Technology 55 

National Energy Board 56 

Manpower and Immigration 7,496 

Anti-Inflation Board 245 

20-25% Canadian Radio-Television Telecommunications Com- 173 

mission 

Treasury Board 397 

Solicitor General Ths) 

National Parole Board 256 

Statistics Canada 738 

Privy Council Office 58 

Indian and Northern Affairs 2,282 

Canadian Pension Commission 46 

Labour 285 

Communications 347 

15-20% Environment 1,167 

Canadian International Development Agency 488 

Energy, Mines and Resources 311 

Supply and Services 2,567 

Canadian Transport Commission 209 

Public Archives 110 

Agriculture 665 

National Revenue (Taxation and Customs & Excise) 11,823 

Canadian Penitentiary Service 1,259 

Insurance 97 

10-15% Federal Court 41 

Public Works 1,106 

Veterans’ Affairs 530 

Transport 1,909 

National Defence 1,449 

Regional Economic Expansion 474 

External Affairs 1,021 

Industry, Trade and Commerce 1,378 

5-10% Post Office 2,505 

Canadian Grain Commission 30 

5% Veterans’ Land Administration 153 
and under 

0% Bureau of Pension Advocates 1 











90 80 70 60 50 40 30 20 10 Q ®Departments with fewer than 100 employees. 
Source: Department of Supply and Services. 
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Table 34 Francophones In the Administrative and Foreign Ser 


Category 


Percentage of Francophones? in the Administrative and Foreign Service 


gory, by department, 1976 


Range 





70-75% 
50-55% 
45-50% 
40-45% 


35-40% 


30-35% 








25-30% 














20-25% 

















15-20% 




















10-15% 








5-10% 





5% 
and under 
0% 








Department or Agency 
Secretary of State 

In small departments® 
Public Service Commission 


Canadian Radio-Television Telecommunications Com- 


mission 


Canadian International Development Agency 


Privy Council Office 


Unemployment Insurance Commission 


Urban Affairs 

Solicitor General 

Public Archives 

Canadian Penitentiary Service 
Communications 

Finance 

Post Office 

Auditor General 

National Museums of Canada 
Manpower and Immigration 
Canadian Transport Commission 
External Affairs 

Statistics Canada 

Regional Economic Expansion 
Treasury Board 

Federal Court 

National Library 

Consumer and Corporate Affairs 
Justice 


National Revenue (Taxation and Customs & Excise) 


Transport 

Anti-Inflation Board 

Supply and Services 

National Health and Welfare 
Public Works 

Environment 

Canadian Pension Commission 
Veterans’ Affairs 

Labour 

Science and Technology 
National Parole Board 

National Defense 

Agriculture 

Industry, Trade and Commerce 
Indian and Northern Affairs 
Insurance 

Energy, Mines and Resources 
RCMP (civilian) 
National Energy Board 


Veterans’ 
Land Administration 


Canadian Grain Commission 











Bureau of Pension Advocates 


o First official language of employee. 
100% 90 80 70 60 20 40 30 ae _ OF, Departments with fewer than 100 employees. 


Source: Department of Supply and Services. 
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Table 35 Females In the Technical Category 


* Percentage of Females in the Technical Category, by department, 1976 




















Range Department or Agency in category 
95- 100% Science and Technology 3 
National Parole Board 1 
Solicitor General 2 
80- 85% National Library 35 
75- 80% Privy Council Office 4 
65- 70% Urban Affairs 6 
60- 65% Veterans’ Affairs 221 
50- 55% Manpower and Immigration 46 
Anti-inflation Board 42 
Justice 22 
In small departments 14 
45- 50% Finance 38 
40- 45% National Health and Welfare 761 
Labour 25 
Treasury Board 10 
35- 40% Statistics Canada 706 
Public Archives 108 
30- 35% Public Service Commission 281 
Industry, Trade and Commerce 57 
National Energy Board 29 
Unemployment Insurance Commission 23 
25- 30% Canadian Radio-Television Telecom- 25 
munications Commission 
Indian and Northern Affairs 1,146 
RCMP (civilian) 35 
20- 25% Regional Economic Expansion 42 
National Museums of Canada 234 
National Revenue (Taxation and Cus- is! 
toms & Excise) 
Secretary of State 5 
15- 20% Canadian International Development 12 
Agency 
10- 15% Supply and Services 116 
Canadian Penitentiary Service 259 
Agriculture 3,436 
Canadian Transport Commission 65 
5- 10% Energy, Mines and Resources LRuTas! 
Environment 4,274 
Canadian Grain Commission 327 
External Affairs 95 
Consumer and Corporate Affairs aye? 
Communications 661 
5% Post Office akey4 
andunder ational Defense 2,709 
Public Works 1,129 
Transport 7,880 
0% Veterans’ 1 





Total employees 



























































Land Administration 






































70 








60 








50 


Table 3 


6 Francophones In the Technical Category 





a 


Percentage of Francophones? in the Technical Category, by department, 1 
a ee a a 





Range 
65-70% 


40-45% 


35-40% 


30-35% 


25-30% 


20-25% 


15-20% 





10-15% 











5% 


0% 












and under 









Department or Agency 
Privy Council Office 
Public Service Commission 
Canadian International Development Agency 
In small departments? 
Treasury Board 
Finance 
Secretary of State 4 


Canadian Radio-Television Telecommunications Com- 
mission 


National Revenue (Taxation and Customs & Excise) 4 
Statistics Canada \ 
Unemployment Insurance Commission 
Post Office 

Public Archives 

Justice 

Consumer and Corporate Affairs 
Industry, Trade and Commerce 
Public Works : 
Veterans’ Affairs v 
Canadian Penitentiary Service 

Agriculture . 
Supply and Services E 
National Library 

Energy, Mines and Resources 
National Defense 
Communications 

Labour 

Transport 
National Health and Welfare 
Manpower and Immigration 
Urban Affairs 

Regional Economic Expansion 
External Affairs 

Canadian Transport Commission 
Indian and Northern Affairs 
RCMP (civilian) 

National Museums of Canada 
Environment 

Canadian Grain Commission 
National Energy Board 
Anti-Inflation Board 


Veterans’ 
Land Administration 


Science and Technology 
National Parole Board 
Solicitor General 




























® First official language of employee. 
te ae sai i Op Departments with fewer than 100 employees. 


Source: Department of Supply and Services. 
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Table 37 Females in the Administrative Support Category 


Percentage of Females in the Administrative Support Category, by department, 
1976 





Total employees 
Range Department or Agency in category 


95-100% Public Service 
Staff Relations Board 





—_ 


















































































































































90- 95% RCMP (civilian) 2,539 
85- 90% Justice 451 
Science and Technology 48 
Auditor General 67 
National Parole Board 258 
Treasury Board 249 
Secretary of State 1,109 
National Energy Board 121 
Finance 282 
Industry, Trade and Commerce 846 
National Library 248 
Regional Economic Expansion 456 
Public Service Commission 915 
Communications 695 
Manpower and Immigration 5,283 
Urban Affairs 68 
80- 85% Agriculture 1,751 
Anti-Inflation Board 223 
Canadian International Development Agency 431 
Bureau of Pension Advocates 79 
Labour 301 
Consumer and Corporate Affairs 992 
National Museums of Canada 191 
Indian and Northern Affairs 2,391 
National Health and Welfare 3,879 
Insurance 68 
National Revenue (Taxation and Customs & Excise) 9,045 
75- 80% Canadian Grain Commission 158 
National Defence 8,613 
In small departments? 321 
Post Office 2,945 
Solicitor General 92 
Canadian Radio-Television Telecommunications Com- 182 
mission 
Canadian Transport Commission 333 
Canadian Penitentiary Service 1,268 
Environment 2,205 
Privy Council Office 161 
Unemployment Insurance Commission 7,426 
Public Works 1,545 
70- 75% Energy, Mines and Resources 805 
Statistics Canada 3,039 
Canadian Pension Commission 351 
Veterans’ Affairs oa 
Supply and Services 5,412 
65- 70% Transport 3,364 
Federal Court 82 
60- 65% Veterans 211 
Land Administration 
External Affairs 1,793 
Public Archives 349 





4 Departments with fewer than 100 employees. 
Source: Department of Supply and Services. 
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Table 38 Francophones In the Administrative Support Categ , 
Percentage of Francophones? in the Administrative Support Category, by 
department, 1976 , 





Total emp 
Range Department or Agency inca 


95-100% Public Service 
Staff Relations Board 


80-85% Anti-Inflation Board 
60-70% Secretary of State 
Public Service Commission 
Canadian Radio-Television Telecommunications Com- 
mission 
50-55% Canadian International Development Agency 
In small departments? 
Privy Council Office 
Treasury Board 











Urban Affairs 
45-50% Auditor General 
40-45% Consumer and Corporate Affairs 


Finance j 
Public Archives yg 
Science and Technology 
Post Office 
35-40% National Museums of Canada 
Unemployment Insurance Commission 
Solicitor General 
National Library 
30-35% Statistics Canada 
Federal Court 
Canadian Transport Commission 
Regional Economic Expansion 
Manpower and Immigration 
Supply and Services 
Canadian Penitentiary Service 
External Affairs 
Communications 
25-30% National Revenue (Taxation and Customs & Excise) 
Transport 
Justice 
Labour 
Public Works 
National Health and Welfare 
20-25% Canadian Pension Commission 
National Parole Board 
Veterans’ Affairs 
Industry, Trade and Commerce 
Environment 
National Energy Board ; 
Agriculture 
National Defense 
15-20% RCMP (civilian) 
Indian and Northern Affairs 
Energy, Mines and Resources 
Insurance 
Bureau of Pension Advocates 


10-15% Veterans’ 
Land Administration 4d 


5-10% Canadian Grain Commission 


fe] acj ae 
80 60 50 4 z 1 First official language of employee. 
1007 90 70 ) 0 20 0 0» Departments with fewer than 100 employees. 


Source: Department of Supply and Services. 






























































Table 39 Females In the Operational Category 
Percentage of Females in the Operational Category, by department, 1976 


Range 
55-60% 
50-55% 


35-40% 
25-30% 


20-25% 


15-20% 


10-15% 








5-10% 











5% 
and under 














0% 























Total employees 




































































Department or Agency in category 
National Health and Welfare 1,457 
Secretary of State 2 
Urban Affairs 2 
Veterans’ Affairs 3,507 
RCMP (civilian) 429 
Supply and Services 1,684 
In small departments? 58 
Canadian International Development Agency 10 
Post Office 49,392 
Indian and Northern Affairs 3,600 
Unemployment Insurance Commission 22 
Justice 8 
Manpower and Immigration TAT 
Public Works Owloe 
National Defence PO WTEL KS} 
National Museums of Canada 272 
National Library 14 
Privy Council Office arg 
Agriculture 1,810 
National Revenue (Taxation and Customs & Excise) PS) 
Environment 1,519 
Regional Economic Expansion 273 
Canadian Penitentiary Service 5,437 
External Affairs 232 
Canadian Grain Commission 470 
Transport 6,244 
Anti-Inflation Board 2 
Public Archives 39 
Auditor General iV 
Consumer and Corporate Affairs 32 
Communications 92 
Canadian Transport Commission 2 
Energy, Mines and Resources S27, 
National Energy Board 3 
Federal Court S 
Finance 7 
Industry, Trade and Commerce Nh 
Labour 9 
Science and Technology 

Public Service Commission 32 
Canadian Radio-Television Telecommunications Com- 1 

mission 

Solicitor General 2 
Statistics Canada 51 
Treasury Board 4 


90 80 70 60 50 40 30 20 10 O * Departments with fewer than 100 employees. 
Source: Department of Supply and Services. 
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Table 40 Francophones in the Operational Category 


Goteere cf Francophones? in the Operational Category, by department, 


Total employ 


Range Department or Agency in cat 
95-100% Secretary of State ; 
70-75% Public Service Commission 

65- 70% —_In small departments? F 


60-65% Privy Council Office 
Unemployment Insurance Commission 
Industry, Trade and Commerce 


Labour 
55-60% Supply and Services 
50-55% National Museums of Canada ‘ 


Auditor General 

Canadian Transport Commission 

Manpower and Immigration 

Solicitor General 
40-45% Justice 

Public Archives 

Canadian International Development Agency 
35-40% National Revenue (Taxation and Customs & Excise) 

Public Works 

Veterans’ Affairs 











30-35% Federal Court 
Treasury Board 






Statistics Canada 


Post Office 49 
Energy, Mines and Resources - 

25-30% Canadian Penitentiary Service 5 
External Affairs 








Consumer and Corporate Affairs 
20-25% Transport 
15-20% RCMP (civilian) 














Agriculture 
National Defense 21 





National Library if 






































10-15% Communications 
Finance 
Indian and Northern Affairs 
5-10% Environment 
National Health and Welfare 
5% Regional Economic Expansion 
and under Canadian Grain Commission 
0% Anti-Inflation Board 
Canadian Radio-Television Telecommunications Com- 
mission 





Science and Technology 
National Energy Board 
Urban Affairs 


4 First official language of employee. 
> Departments with fewer than 100 employees. 


Source: Department of Supply and Services. 
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t le 41 Employees by Category and Location 
ribution of employees under the Public Service Employment Act by occupational category and job location, 1975 and 1976 











1975 1976 
National 
' Capital Other National Capital Other 
Region Location Total Region Location Total® 
egory No. % No. % No. % No. % No. % No. % 
ior Executive 972 82.0 214 18.0 1,186 100.0 1,003 82.0 220 18.0 1,223 100.0 
entific & Professional 9,624 41.1 13,820 58.9 23,444 100.0 9,854 40.0 14,769 60.0 24,623 100.0 
ininistrative & Foreign Service 18,282 38.4 29,297 61.6 47,579), 100:0)) 195129), 37.9 31,332 62.1 50,461 100.0 
hnical 6,638 25.7 19,228 74.3 25,866 100.0 6,856 25.6 19,974 74.4 26,830 100.0 
ninistrative Support 30,204 40.5 44,370 59.5 74,574 100.0 30,024 40.0 45,119 60.0 75,143 100.0 
»rational 8,668 8.6 91,850 91.4 100,518 100.0 8,198 7.9 96,070 92.1 104,268 100.0 
‘al 74,388 27.2 198,779 72.8 273,167 100.0 75,579 26.7 207,590 73.3 283,169 100.0 


'6 totals include 621 employees in the Public Service Staff Rela- 
is Board and the Communication Security Establishment (DND) 
| other employees whose positions have not been converted to 
u ps in the six occupational categories. 


irce: Department of Supply and Services. 


| — 
| re8 Employee Growth by Category 
centage increase of employees by 
lupational category, 1972 to 1976. 


) 





23.4 




















6.7 


3.7 








Hiss viodmes 





21.0 
9.9 96 
8.8 
! rie 
6.0 6.1 : 5.6 
g | 


Senior Executive Scientific Administrative and Technical Administrative Operational All Categories 
and Professional Foreign Service Support 
3 1972 to 1973 


a 1974 to 1975 
ES Note: See Tables 41 and 44 in this appendix. 
1973 to 1974 1975 to 1976 Source: Department of Supply and Services 





ing 














85 eee 





100 














































80 
70 
| 4 
60 
50 
30 | aa a ) | | Hi °°°* Distribution of 
Pt ec @ 8 OSPF Mie Oe eh te ea Reo Bes MeO TERY RCo ex tatb Ae ea ME PLS HO eld de Oe! file eo OFF ele © Oey eee OOP Mee categories 
20 | | 1 | | )~— Distribution wit 
the category 
10 : Bh 
Hii Gates @ «Note: See Table 41 
Source: Department 
o a il) SH Ba OR ai | Supply and 
© fA 13 4 T5076 fh 72 73 74) TB 76! P72 774.75 (ON Fe eee a 1G outa 4a 5 76 Pheer ons Services BY 
Senior E ti Scientific Administrative and , Administrative : Bi 
OD are eats and Professional Foreign Service Moe Support Operanona! : 
December 1975 December 1976 
Male Female Male Female 
Occupational group No. % No. % Total No. % No. % 
Actuarial Science (AC) 21 100.0 0 0.0 21 20 100.0 0 0.0 
Administrative Services (AS) 5,678 76.4 1,744 2315 7,436 5,922 Cost 2,105 26.2 
Administrative Trainee (AT) 226m) Oost 121 34.9 347 166 68.6 76 31.4 
Agriculture (AG) 374 96.9 12 oot 386 383 97.2 11 2.8 
Aircraft Operation (AO) 369 160.0 0 0.0 369 383 100.0 0 0.0 
Air Traffic Control (Al) 2,219 98.3 38 1.7 2257 2,189 98.4 ahs) 1.6 
Architecture and Town Planning (AR) 321 95.5 15 4.5 336 372 95.9 16 4.1 
Auditing (AU) 2,874 97.6 68 2.3 2,944 2,956 96.9 93 3.0 
Biological Sciences (Bl) 666 85.7 110 14.2 777 701 86.0 112 Toot 
Chemistry (CH) Sis 84.8 64 ote 421 369 83.5 73 16.5 
Commerce (CO) 1,472 95.6 67 4.4 1,539 1,606 95.7 73 4.3 
Computer Systems Administration (CS) 1,709 85.0 298 14.8 2,010 1,818 84.7 326 15.2 
Defence Scientific Service (DS) 458 97.0 13 2.8 
Dentistry (DE) 65 100.0 0 0.0 65 64 100.0 0 0.0 
Drafting and Illustration (DD) 1,854 89.3 223 10.7 2,077 1,832 89.8 206 10.1 








$$$ 




















ile 42 cont'd 

| December 1975 December 1976 

Male Female Male Female 

pational group No. % No. % Total® hea None) % oh ANG oad, °8% Total® 
lomics, Sociology & Statistics (ES) Dart 877 oain ie) |) 27038) 2.408 7 SMP Ueaite Cade aun PRD 
ation (ED) 1,964 50.0 1,966 50.0 3,931 2,020 50.6 1,972 49.4 3,994 
ational Support (EU) 69 25.9 197 74.1 266 57 25.0 171 75.0 228 
j onics (EL) 2,981 99.5 14 0.5 2,995 3,074 99.5 12 0.4 3,088 
neering and Land Survey (EN) 2,491 99.3 18 0.7 2,509 2,552 99.3 19 0.7 2,571 
neering & Scientific Support (EG) 6,946 86.6 1,070 13.3 8,021 7,225 87.0 1,112 13.4 8,304 
itive (SX) 1,196 98.3 21 1.7 1,217 1,238 97.6 30 2.4 1,268 
rcial Administration (Fl) 1,670 90.2 178 9.6 1,852 1,799 87.9 244 11.9 2,046 
gn Service (FS) 1,218 93.0 92 7.0 1,310 1,204 93.2 88 6.8 1,292 
stry (FO) 119 99.2 1 0.8 120 114 99.1 1 0.9 115 
bral Technical (GT) £592. 10044 143 8.5 1,677 1,715 90.7 174 9.2 1,890 
‘rical Research (HR) Wee! Gor 63 26.7 236 199 75.4 65 24.6 264 
P Economics (HE) 0 0.0 79 100.0 79 0 0.0 76 100.0 76 
' vation Services (IS) 748 64.8 402 34.8 1,154 708 65.1 376 34.6 1,088 
(LA) 464 86.4 Th 13.2 Soir 471 85.9 75 TRIS 548 
ary Science (LS) 1B) 35.1 287 64.9 442 161 35.4 294 64.6 455 
iematics (MA) 3 100.0 0 0.0 3 1 100.0 0 0.0 1 
‘cine (MD) 361 91.2 35 8.8 396 355 90.8 36 9.2 391 
orology (MT) 592 95.8 26 4.2 618 589 95.2 30 4.8 619 
ing (NU) ine 3:3 2,100 96.7 2,172 78 SS) 2,175 96.5 2,253 
ipational and Physical Therapy (OP) 4 6.3 59 93.7 63 6 TT 72 92.3 78 
inization and Methods (OM) 706 92.4 58 7.6 764 720 91.7 65 8.3 785 
onnel Administration (PE) 2,158 OM 711 24.7 2,873 2,229 73.0 819 26.8 3,052 
macy (PH) 65 7kehgs! 18 2Aut 83 68 78.2 19 21.8 87 
Ography (PY) 189 92.6 15 7.4 204 186 93.0 14 7.0 200 
ical Sciences (PC) 464 91.0 46 9.0 510 512 90.5 54 9.5 566 
ary Products Inspection (Pl) 2,639 98.3 47 1.8 2,686 2,690 97.5 68 2.5 2,758 
ram Administration (PM) 20,002 82.0 4,373 17.9 24,403 20,337 80.3 4,965 19.6 25,329 
hology (PS) 69 81.2 AQ). 2204 85 70 74.5 24 25.5 94 
hasing and Supply (PG) 1,300 90.1 143 9.9 1,443 1,358 88.3 180 ers 1,538 
0 Operation (RO) 1,075 97.3 30 2.7 1,105 1,143 96.9 37 6h 1,180 
Mtific Regulation (SG) 508 92.7 40 7.3 548 504 92.3 42 7.7 546 
Atific Research (SE) 2,248 97.8 50 2.2 2,299 2,247 97.8 50 2.2 2,298 
§ Officers (SO) 1,354 98.5 19 1.4 1,374 1,410 97.5 36 2.5 1,446 
al Science Support (SI) 868 56.8 656 43.0 1,527 909 54.6 756 45.4 1,666 
al Work (SW) 101 71.6 40 28.4 141 107 69.5 47 30.5 154 
nical Inspection (T1) leeze 99.4 7 0.6 1,231 1,267 99.5 6 0.5 1,273 
Slation (TR) 601 50.2 593 49.5 1,197 637 49.5 650 50.5 1,288 
ersity Teaching (UT) 195 98.0 4 2.0 199 208 98.1 4 1.9 212 
rinary Science (VS) 579 ~=97.6 14 2.4 593 571 96.8 19 3.2 590 
are Programs (WP) acc acO aan (L3G ca GRE T TO Laecu NIZO.GL (987) | 20.6.0 th 877 
re 1,124 94.2 69 5.8 1,193 238 85.3 41 14.7 279 


S are not always equal to the sum of male plus female 
loyees due to data where sex is not specified. Percentages 
in are calculated from total employees in group. 
|for Senior Executive Category are based on PSC data which 
de employees on leave of absence or appointed in an acting 
City, 31 in 1975 and 45 in 1976. 

loyees whose positions are not yet converted to one of the 
occupational groups. 


rt 
\ 
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Table 43. Data STREAM Employees, by Language Group 
Distribution of employees by occupational groups in Data STREAM, by language group, December 1975 and December 1976 






























































December 1975 December 1976 
Anglophone?® Francophone? Anglophone? Francophone® 
Occupational group No. % No. % Total® No. % No. % 
Actuarial Science (AC) 14. 66.7 u Sons 21 12 60.0 8 40.0 
Administrative Services (AS) achat 72bs, 1,469 19.8 7,436 5,791 72.0 1,678 20.9 
Administrative Trainee (AT) 228 Oot 117 SIGE 7/ 347 156 64.5 83 34.3 
Agriculture (AG) 325 84.2 56 14.5 386 329 83.5 61 ors 
Aircraft Operation (AO) 328 88.9 26 7.0 369 337 88.0 29 7.6 
Air Traffic Control (Al) 1,993 88.3 143 6.3 2,257 1,947 87.5 160 Ue? 
Architecture and Town Planning (AR) 264 78.6 61 18.2 336 305 78.6 he 18.6 
Auditing (AU) 220i hie 623 21.2 2,944 2,342 76.8 670 22.0 
Biological Sciences (Bl) 649 83.5 64 8.2 777 694 85.2 65 8.0 
Chemistry (CH) 358 85.0 43 10.2 421 371 83.9 45 10.2 
Commerce (CO) UBS IT/ Un itstonts 162 10.5 1,539 1,433 85.3 186 ae 
Computer Systems Administration (CS) 1,706 84.9 218 10.8 2,010 1,814 84.5 249 11.6 
Defence Scientific Service (DS) 176 Size 28 5.9 
Dentistry (DE) Do Ones 11 16.9 65 52 81.3 11 gee 
Drafting and Illustration (DD) ITA) | feyeze 234 neo 2,077 1,675 82.1 242 11.9 
Economics, Sociology & Statistics (ES) 2,275 84.2 361 13.4 2,703 2,305 83.8 380 13.8 
Education (ED) a} 37 Ae) to) oo 44.6 3,931 2,076 52.0 iss 43.4 
Educational Support (EU) 140 52.6 76 28.6 266 137 60.1 48 Paya, 
Electronics (EL) 2,463 82.2 375 12.5 2,995 2,491 80.7 420 13.6 
Engineering and Land Survey (EN) 2,227 88.8 202 8.1 2,509 222 88.4 221 8.6 
Engineering & Scientific Support (EG) 6,405 79.9 794 9.9 8,021 6,509 78.4 871 10.5 
Executive (SX)° 971 79.8 246 20.2 Weues 1,009 79.6 259 20.4 
Financial Administration (Fl) 1,481 80.0 283 15.3 1,852 1,623 79.3 342 16.7 
Foreign Service (FS) C7 2aAve 237 18.1 1,310 957 74.1 241 18.7 
Forestry (FO) 103 85.8 7 5.8 120 98 85.2 8 7.0 
General Technical (GT) 128051 17.6:0 234 14.0 1,677 1,453 76.9 268 14.2 
Historical Research (HR) 169 71.6 50 Die 236 185 70.1 63 23.9 
Home Economics (HE) 58 73.4 15 19.0 79 58 76.3 12 15.8 
Information Services (IS) 795 68.9 297 PSL 1,154 3, 69.0 290 26.7 
Law (LA) 356 66.3 94 a Wes) 537 367 67.0 102 18.6 
Library Science (LS) BO2m oO 63 14.3 442 BOG 77.6 73 16.0 


Mathematics (MA) 3 100.0 0 0.0 3 1 100.0 0 0.0 











December 1975 


December 1976 









































Anglophone? Francophone® Anglophone? Francophone® 
pational group No. % No. % Total® No. % No. % Total? 
sine (MD) 331 83.6 49 12.4 396 324 82.9 52 13:3 391 
orology (MT) 551 89.2 53 8.6 618 538 86.9 68 11.0 619 
g (NU) 1,603) (73:8 a2 14.4 PAN 1,696 75:3 326 14.5 2,253 
pational and Physical Therapy (OP) 58 925i 1 1.6 63 74 94.9 1 1.3 78 
nization and Methods (OM) CoOMm Oot 93 12.2 764 658 83.8 113 14.4 785 
ynnel Administration (PE) PROVE © TESTA 677 23.6 2,873 PAP aPal 73.0 746 24.4 3,052 
macy (PH) 640 ati 15 18.1 83 67 77.0 16 18.4 87 
| graphy (PY) 20 umO2st 19 9.3 204 128 64.0 19 9.5 200 
cal Sciences (PC) 458 89.8 26 Sil 510 514 90.8 26 4.6 566 
ary Products Inspection (PI) ZOO meaeS 546 20.3 2,686 2,107 76.4 591 21.4 2,758 
ram Administration (PM) WAPI, TAOS) 5,326 21.8 24,403 183137 71.6 5,529 21.8 25,329 
nology (PS) SOlen 26 30.6 85 65 69.1 26 PT 94 
asing and Supply (PG) 1209 D moved 119 8.2 1,443 1,326 86.2 153 9.9 1,538 
) Operation (RO) 960 86.9 115 10.4 1,105 1,007 8513 128 10.8 1,180 
tific Regulation (SG) 439 80.1 92 16.8 548 435 79.7 94 17.2 546 
tific Research (SE) 2,038 88.6 89 3.9 2,299 2,047 89.1 89 3.9 2,298 
Officers (SO) 965 70.2 196 14.3 1,374 1,048 W225 207 14.3 1,446 
il Science Support (S|) 1,028 67.3 314 20.6 1,527 Wie 69.1 334 20.0 1,666 
i] Work (SW) iil Gam eSOnt 21 14.9 141 127 82.5 21 13.6 154 
nical Inspection (TI) 1,00 /da7 183128 166 nolo ee2ou 1,041 81.8 168 13.2 1,273 
lation (TR) 159 13:3 1,000 83.5 1,197 171 13.3 1,074 83.4 1,288 
sity Teaching (UT) 123 61.8 51 25.6 199 au 59.9 61 28.8 212 
‘inary Science (VS) A449 i o:0 137 2001 593 448 75.9 136 23.1 590 
are Programs (WP) 1,321 74.6 301 17.0 1,770 1,405 74.9 328 WS 1,877 
oe 316 26.5 Sif 4.8 1,193 142 50.9 17 6.1 279 
red working language or best official language of employee. 
is are not always equal to the sum of anglophone and franco- 
© employees due to data where language is not specified. 
entages shown are calculated from total employees in group. 
for executive category are based on PSC data which include 
oyees on leave of absence or appointed in an acting capacity, 
1975 and 45 in 1976. 
loyees whose positions are not yet converted to one of the 
€ occupational groups. 
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Table 44. Employees by Category and Language Group 
Distribution of employees by occupational category and language group, 1974 and 1976. 


1974 1976 


Anglophone?® Francophone? Anglophone® Francophone 


st Anglophone & 

Category No. % No. % Francophone Unknown Total No. % No. 

Senior Executive? 915 81.5 208 18.5 1,123 OD Ui 4s123e 009m 7E:6 259 20 
Scientific and Professional 15,258 79.8 3,857 20.2 19,115 2,982 22,097 17,666 79.6 4,539 20 
Administrative & Foreign Service 27,983 76.0 8813 24.0 36,796 6,605 43,401 34,267 74.0 12,040 26, 
Technical 17.829 MirSaQuisie47) 145.7) ote 3,105 24,251 19,894 819 4,393 18, 
Subtotal (officer categories)? 64,786 > (79.3) 16,112 | 20:7.) 177,900 12,920 90,820 72,666 77.4 21,162 22) 
Administrative Support 40,413 72.7 15,159 27.3 55,572 16,397 71,969 44,847 69.4 19,768 30, 
Operational 55,681 73.3 20,281 26.7 75,962 19,839 95,801 63,726 73.1 23,478 26 
Other® 99 54.7 82 45. 
Total? . 157,882 75.4 51,552 24.6 209,434 49,156 258,590 181,338 73.8 64,490 26 


8 First official language (but, senior executives: as claimed by the 
employee) 

> Data for Senior Executive Category are based on PSC data which 
include employees on leave of absence or appointed in an acting 
capacity, 52 in 1974 and 45 in 1976. Subtotal and total lines do not 
include these employees. 

¢ Employees whose positions have not yet been converted to one of 

the six categories (not identified separately in 1974). 


Source: Executive category, PSC; other categories, DSS. 












Table 45 Employees by Category and Sex 


Distribution of employees by occupational category and sex, 1974 and 1976. 
1974 1976 ial 


Male Female Male Female 
Category No. % No. % Total No. % No. % Tote 
Senior Executive® 1,105 98.4 18 1.6 1,123 1,238 97.6 30 2.4 1,2€ 
Scientific & Professional 16,760 75.8 5.337 24.2 22,097 18,667 75.8 5,956 24.2 24,62 
Administrative & Foreign Service 36,043 83.0 300 17.0 43,401 39,967 79.2 10,494 20.8 50,4¢ 
Technical 22,014 90.8 2,237 9.2 24,251 24,152 90.0 2,678 10.0 26,83 
Subtotal (officer Categories)” 75,870 83.5 14,950 16.5 90,820 83,979 81.4 19,158 18.6 103,1 
Administrative Support 16,985 23.6 54,984 76.4 71,969 15,935 21.2 59,208 78.8 75,14 
Operational 83,824 Wider ALC R/7/ 12:07 90,001 88,821 85.2 15,438 14.8 104,26 
Other‘ 412 66.3 209 33.7 62 
Total 176,679 68.3 81,911 31.7 258,590 189,147 66.8 94,013 33.2 283,16 
® Totals include nine employees for whom sex is not specified on pay 


document. 

> Data for executive category are based on PSC date which include 
employees on leave of absence or appointed in an acting capacity, 
52 in 1974 and 45 in 1976. Subtotal and total lines do not include 
these employees. 

© Employees whose positions have not yet been converted to one of 
the six categories (not identified separately in 1974). 


Source: Executive category, PSC; other categories, DSS. 


90 








1976 


iglophone & 


lancophone Unknown 













1,268 0 1,268 
22,205 2,418 24,623 
“46,307 4,154 50,461 
24,287 2,543 26,830 
93,828 9,309 103,137 
64,615 10,528 75,143 
87,204 17,064 104,268 
181 440 621 


245,828 37,341 283,169 


le 46 Senior Executives* by Level and Language Group 
ibution of senior executives in the Public Service by level and language group, 1975 and 1976 

















1975 1976 
Anglophone> Francophone® Total Anglophone> Francophone? Total 
| No. % No. % No. % No. % No. % No. % 
| 514 79.1 135 20.9 649 100.0 527 79.6 135 20.4 662 100.0 
334 82.5 71 17.5 405 100.0 353 81.0 83 19.0 436 100.0 
116 74.8 39 25.2 135 100.0 118 oz 39 24.8 157 100.0 
7 87.5 1 12.5 8 100.0 ans 84.6 2 15.4 13 100.0 
1} 971 79.8 246 20.2 1,217 100.0 1,009 79.6 259 20.4 1,268 100.0 





ed on PSC data which include employees on leave of absence or 
dinted in an acting capacity, 31 in 1975 and 45 in 1976. 
laimed by the employee. 
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Table 47 Senlor Executives by Level and Sex 
Distribution of senior executives? in the Public Service by level and sex, 1975 and 1976 








1975 1976 
Male Female Total Male Female Total 
Level No. % No. % No. % No. % No. % No. 
SX 1 633 97.5 16 2.5 649 100.0 642 97.0 20 3.0 662 100 
SX 2 402 99.3 3 0.7 405 100.0 429 98.4 iG 1.6 436 100) 
SX 3 153 98.7 2 1.3 155 100.0 154 98.1 3 1.9 157 10 0) 
SX 4 8 100.0 0 0.0 8 100.0 13 100.0 0 0.0 13 1 00) 
Total 1,196 98.3 21 1.7 1,217 100.0 1,238 97.6 30 2.4 1,268 100) 


8 Based on PSC data which include employees on leave of absence or 
appointed in an acting capacity, 31 in 1975 and 45 in 1976. 
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The Honourable John Roberts 
Secretary of State 

House of Commons 

Ottawa 


Dear Minister 


We have the honour to ask you to trans- 
mit for tabling in the House of Commons 
the report of the Public Service Commis- 
sion of Canada for 1977. 


It is submitted to Parliament in conformi- 
ty with the provisions of Section 45 of 
the Public Service Employment Act 
(Chapter 71, Statutes of Canada 1966- 
67). 


Yours sincerely, 


5 Her 


Edgar Gallant 
Chairman 


Bt. Pyke. 


Anita Szlazak 
Commissioner 


ti a ap 2 


John Edwards 
Commissioner 


Structure of the Commission 


The Commissioners 
SS SS mae Ls A pe TEES 


The jurisdictional powers of the Commission 
rest with the three Commissioners—one 
Chairman and two members—each of whom 
is appointed by the Governor-in-Council for a 
10-year term with the status of deputy head. 
Together, the Commissioners set the overall 
policy in accordance with the Public Service 
Employment Act. The chief executive officer is 
the Chairman. A majority of the Commission- 
ers constitutes a quorum. 





Appeals and Investigations Branch 


Establishes independent boards of inquiry to 
hear appeals by public servants against 
alleged breaches of the Public Service 
Employment Act and Regulations affecting 
their careers (i.e. promotion, demotion, 
release). Decisions of appeal boards are final 
and binding on the parties and on the Com- 
mission and can be set aside only by the 
Federal Court. Investigates complaints alleg- 
ing discrimination in the Public Service both 
from employees and from applicants for 
employment, investigates complaints of ques- 
tionable staffing activities brought to its atten- 
tion by any source and other complaints con- 
cerning personnel matters generally. The 
registrar of the branch receives, reviews, clas- 
sifies, allocates and follows up all complaints 
received. 


Audit Branch 


Carries out cyclical audits of staffing activities 
in all departments that come under the Public 
Service Employment Act, including the Com- 
mission’s staffing activities. 


Secretariat Services 


Is responsible for carrying out a corporate 
policy planning and co-ordination role on 
behalf of the Commissioners. Responds to 
requests for information from members of 
Parliament. Assures the flow of current busi- 
ness and maintains the official records of the 
Commission. 


Corporate Systems and Services 
Branch 


Promotes and co-ordinates departmental 
management systems through the operations 
of the following directorates: administration, 
computer services, finance, information ser- 
vices, personnel and internal audit. 


Staffing Branch 


In accordance with the Public Service 
Employment Act and the Commission’s poli- 
cies and directives, establishes staffing poli- 
cies and practices, selection standards and 
administrative procedures for Commission 
and departmental staffing. Performs recruit- 
ment and referral activities and staffing activi- 
ties not delegated to departments, and over- 
sees departmental staffing activities to ensure 
application of the Act and Regulations. Co- 
ordinates those parts of the official languages 
policy for which the Commission is respon- 
sible, determines linguistic standards for bilin- 
gual positions, and tests linguistic compe- 
tence of candidates and incumbents. 
Responsibilities include the Career Assign- 
ment Program, the Office of Equal Opportuni- 
ties for Women, and the Office of Native 
Employment, as well as human resource 
planning. 


Language Training Branch 


Helps federal departments and agencies to 
realize departmental and individual objectives 
with respect to language training by providing 
on-going services related to orientation, de- 
velopment, education, evaluation and coun- 
selling. 


Staff Development Branch 


Provides executive, professional, managerial 
and supervisory training to public servants 
throughout Canada in response to depart- 
mental demand, by providing either standard 
courses or training events custom-designed 
to suit the specific job requirements of a 
particular department or group of depart- 
ments. Also responsible for the Northern 
Careers Program. 
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Advice and assistance 
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_ The continuum of management training 
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Preparing the Ground 


In our 1976 annual report, our first as 
Public Service Commissioners, we raised 
a number of issues confronting the 
Public Service of Canada and discussed 
in frank terms the problems and dilem- 
mas being faced in staffing and related 
personnel management functions. In 
this, our annual report for 1977, we 
review some of the questions to be 
examined in the course of the fundamen- 
tal review of the Public Service Employ- 
ment Act now under way, and we report 
extensively on the steps that have been 
taken in the course of the year to bring 
about immediate improvements in the 
administration of the merit system under 
the Act,and to prepare the ground for 
even more important reforms in the 
future. 


During our first full year in office as 
Public Service Commissioners, we have 
been keenly and painfully aware that 
public servants have become the focus 
for attacks from several quarters. While 
we firmly believe that many of the sys- 
tems by which public servants manage 
and are managed are urgently in need of 
reform—the major reviews under way 
were established precisely for this pur- 
pose—we are deeply concerned that 
continuing indiscriminate, ill-informed 
and at times malicious attacks on public 
servants generally risk eroding signifi- 
cantly the quality of public administra- 
tion in Canada, perhaps at a time when 
its contribution is most needed, in these 
days of search for a common purpose 
and for improved economic perform- 
ance. 


The year 1977 was one rich with events 
which should contribute significantly to 
the reshaping of the framework of legis- 
lation, policies and practices that govern 
the management of the Public Service. 
The recent review of the Public Service 
Staff Relations Act has begun to pro- 
duce concrete results. The Royal Com- 
mission of Enquiry on Financial Manage- 
ment and Accountability was launched in 
the early months of 1977 and, above all, 
from our perspective, the Special Com- 
mittee on Personnel Management and 
the Merit Principle was established. We 
place very high hopes in the unique op- 
portunity provided by these reviews and 
related examinations to base all systems 
bearing on the management of human 
resources in the Public Service ona 
common set of principles so that all can 


contribute to the achievement of con- 
sistent objectives. 


In our preparations for the fundamental 
review of the Public Service Employment 
Act and related personnel management 
matters, we have been guided by, inter 
alia, the following basic considerations: 
e Since the ultimate role of the Public 
Service is to ensure that government 
programs and services are developed 
and after approval are administered in 
an effective, efficient and sensitive 
manner, that must also be a basic con- 
cern underlying Public Service employ- 
ment policies and practices. 

e Since every Canadian has a right to 
equal consideration for employment in 
the Public Service of Canada, employ- 
ment policies and practices must pro- 
mote effective equality of opportunity. 

e Appointments to, and career 
advancement within the Public Service 
must be based on merit, that is, the 
qualifications and abilities of individuals 
in relation to the job to be done, taking 
full account of the requirements of the 
sensitivity and efficiency of the Public 
Service. 

e Because of the differing requirements 
to be met by different categories of 
public servants, employment policies 
and practices and related personnel 
management should be tailored to the 
special circumstances of each major 
category, for example, management, 
professional and administrative and the 
support and operational categories. 

¢ Because of the inefficiencies and 
inequities associated with the rigidities 
of an increasingly legalistic staffing 
system, emphasis must be placed 
instead on the quality of decision- 
making concerning Public Service 
employees. 

e Since decisions affecting the careers 
of individual public servants result not 
only from Public Service Commission 
policies and practices but also from 
management and staff association poli- 
cies and practices, the need for effective 
consultation must be taken fully into 
account. 


It is with this kind of consideration in 
mind that we have approached the 
preparation of submissions to the spe- 
cial committee. We sincerely hope that, 
as a result of the work of that committee 
and other related reviews, the next gov- 
ernment and Parliament will be well 











equipped to devise a framework of legis- 
lation and policies appropriate to the 
kind of Public Service that Canadians 
are entitled to in the years ahead. 


We wish to express our deep apprecia- 
tion to the staff of the Commission for 
their dedication and loyal support. We 
also wish to acknowledge the contribu- 
tion and co-operation of deputy heads 
and their officials, whose commitment 
and support is so essential to the 
achievement of our mandate, and the 
contribution of the staff associations to 
the elaboration of policies and proce- 
dures even though it may not have 
always been as effective as they and we 
would have wanted it to be because of 
deficiencies in our consultative ma- 
chinery. Finally, we wish to express our 
appreciation to members of Parliament 
and the Senate for the interest they have 
shown in how we are carrying out our 
responsibilities and for the opportunities 
provided to us to meet with them and 
explain what we do and why. 




















Political Activity and the Impartiality of Public Servants 


In the past few years, various questions 
have been raised and diverse sugges- 
tions made about the nature and degree 
of restrictions on political activities by 
public servants. This issue will doubtless 
be the subject of much discussion during 
the overall review of the Public Service 
Employment Act now under way. It is 
therefore appropriate to review some 
different aspects of this important ques- 
tion so as to clarify some of the prob- 
lems involved and their possible implica- 
tions. 


The Public Service of Canada has a long 
history of political neutrality and impar- 
tiality. The Civil Service Amendment Act 
of 1908, which established an independ- 
ent Civil Service Commission in Canada 
for the first time, provided severe penal- 
ties for partisan political activity by civil 
servants and for attempts to influence 
members of the Commission. The tradi- 
tion of the political impartiality of the 
Public Service has thus been developed 
and strenghtened over a period of 70 
years. Recently, however, growing con- 
cern about the power exercised by those 
responsible for administering govern- 
ment programs, and an emerging aware- 
ness of the rights of individuals have 
together led to widespread support for 
the development of a new balance. 


Few Canadians would challenge the 
wisdom of the principles underlying 
political neutrality and the practices by 
which it has been articulated and main- 
tained, but views expressed privately 
and publicly suggest that some would be 
prepared to consider, if not actively pro- 
mote, major changes in those practices. 
The changes suggested or implied are of 
two general kinds. There is first the view 
that political sensitivity and responsive- 
ness of the Public Service would be 
enhanced if certain appointments at 
senior levels were to be made by the 
Governor-in-Council instead of under 
the Public Service Employment Act. 
Another view is that political rights and 
freedoms of public servants should be 
brought closer to those enjoyed by other 
Canadians by liberalizing the provisions 
of the Public Service Employment Act 
concerning restrictions on their political 
activities. Major departures from existing 
practices would, however, have impor- 
tant implications for the future health of 
the Public Service. 


eee 


The political sensitivity of the Public Ser- 
vice is essentially quite distinct from the 
involvement of public servants in parti- 
san political activities, but major 
changes in current practices in either 
case would entail comparable risks. 
Before contemplating a decision to 
remove the appointment of a number of 
public servants from the operation of the 
merit system, it would be necessary to 
determine the precise nature of the 
problems to be solved and the objec- 
tives to be sought, as well as to consider 
carefully the various possible means of 
evaluating the potential effects on the 
impartiality of the Public Service. The 
problem that has given rise to questions 
in the minds of many may very well arise 
largely from inadequacies in present 
legislation and practices concerning the 
concepts of personal responsibility and 
accountability. If so, the answer will lie in 
a clearer recognition of the public ser- 
vant’s ultimate responsibility to law and 
in the development of better methods of 
establishing accountability. The Com- 
mission believes that answers to these 
genuine concerns can and must be 
found in the adaptation of practices 
within the merit system. 


Section 32 of the Public Service Employ- 
ment Act denies to public servants the 
right to be openly active in federal, pro- 
vincial or territorial elections. Public Ser- 
vice employees may attend political 
meetings and contribute money to a 
political party or candidate, but may not 
work either for (aS a Campaign manager 
or worker, for example) or against a 
political party or candidate. A public ser- 
vant may be, or seek to be, a candidate 
for election only if granted leave of 
absence to do so by the Public Service 
Commission. 


The provisions of the Act are based on 
the proposition that public servants by 
the nature of their function, serving a 
public of all opinions and serving under 
governments that may be of different 
political persuasions, should be, and be 
seen to be, impartial and free of political 
prejudice. Further, active involvement 
with a political party would decrease, or 
appear to decrease, a public servant’s 
capacity for impartial administration of 
the law and of government services. In 
the past few years, views on this matter 
have focused not so much on the princi- 
ple of the political neutrality of the Public 
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Political Activity and the Impartiality of Public Servants 


Service, as on the basic rights and free- 
doms of individual public servants, and 
on ways and means of increasing the 
sensitivity and responsiveness of ‘‘those 
faceless, nameless bureaucrats.”’ 


Consideration of this important issue 
gives rise to a number of questions. For 
example, if restrictions on partisan politi- 
Cal activities of public servants were 
relaxed, what other safeguards could be 
introduced to ensure an impartial Public 
Service? Should restrictions on political 
activities of public servants be regarded 
as basically different, in the context of 
evolving concepts of civil rights and 
individual liberties, from other kinds of 
restrictions accepted by public servants 
as part of their terms and conditions of 
employment? If so, to what degree? 
What would be the implications of 
removing the restrictions on political 
activities after working hours for certain 
categories of employees? Would profes- 
sional integrity and the Oath of Affirma- 
tion of Office and Secrecy constitute 
adequate safeguards in such circum- 
stances? 


Many other questions with possible 
implications for the future of the Public 
Service would also warrant consider- 
ation. For example, if trade unions, and 
particularly Public Service staff associa- 
tions, were to become closely associated 
with political parties, should active par- 
ticipation in and public support of such 
associations be subject to restrictions 
comparable to those governing partisan 
political activities? If party politics were 
extended to the municipal level, should 
restrictions on political activities also 
apply to municipal elections? 


The area of direct concern to the Public 
Service Commission is the administra- 
tive feasibility of the Act. Section 32 has 
generated considerable difficulty in this 
regard. As an illustration, Subsection (1) 
States that ‘‘no employee shall engage in 
work for, on behalf of or against a candi- 
date for election as a member of the 
House of Commons, a member of the 
legislature of a province, or a member of 
the Council of the Yukon Territory or the 
Northwest Territories, or engage in work 
for, on behalf of or against a political 
party.’’ The legislators have provided no 
guidance to the Commission on the 
types of activity intended to be covered 
by the words “‘engage in work.” They 
apparently intended to leave the inter- 
pretation to the judgement of the Com- 
missioners. The Commissioners’ concern 
is to ensure that rulings and opinions 
interpreting these provisions of the Act 
do indeed reflect the wishes of Parlia- 
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ment, particularly in these changing 
times. The complexity of interpreting 
Parliament’s intentions in this sensitive 
domain can be illustrated by looking at 
the position of the United States of 
America where civil servants are restrict 
ed from ‘‘taking active part in political 
management or political campaigns.” 
The definition of ‘‘active part’ is based 
on some 3 000 separate rulings of the 
United States Civil Service Commission. 


Another major difficulty stems from the 
implementation of Subsection (6) under 
which the Commission must establish a 
board of inquiry to investigate an allega- 
tion, made by a candidate or former 
candidate, that an employee has con- 
travened Subsection (1). If the board 
concludes that the allegation is well 
founded, the employee may be dis- 
missed. The Commission cannot, how- 
ever, initiate an investigation on its own. 
There have been instances where an 
employee’s contravention of Subsection 
(1) has been widely known and the Com- 
mission has been powerless to act 
because no allegation was made. 


Finally, difficulties have arisen in cases 
where the nomination proceedings for 
candidates took place not only well in 
advance of the election date, but some- 
times months in advance of an anticipa- 
ted call for an election. In response to 
requests for leave of absence (provided 
for under Subsection (3) of Section 32) 
to be granted in two stages—first for 
nomination, then for the election cam- 
paign—the Commission, acting on legal 
advice, has ruled that provisions of the 
Act do not allow such flexibility. 


The effective administration of the legis- 
lation governing political activity by fed- 
eral public servants would be facilitated 
if Parliament were to give guidance and 

direction to the Commission on its pre- 

cise intentions in this regard. 











The Values and Principles Underlying the Staffing System 


Since the turn of the century, there has 
been a tendency to view the Public Ser- 
vice Commission, and its predecessor, 
as an institution having but one role to 
play, that of guardian of the merit princi- 
ple. Parliament has given the Commis- 
sioners discretionary powers to deter- 
mine and interpret the constituent 
elements of merit, and the Commission 
has steadfastly adhered to the principle 
that appointment to and within the 
Public Service shall be determined on 
the basis of merit. Much of the historical 
debate on staffing the Public Service has 
centred on the Commissioners’ concern 
with exercising their discretionary 
powers wisely, which has fostered the 
notion that the Commission is preoc- 
cupied with the merit principle. However, 
through the normal course of its duties 
and through its preparations for the Spe- 
cial Committee on Personnel Manage- 
ment and the Merit Principle, the Com- 
mission has become convinced that the 
time has come to recognize explicitly 
other significant principles inherent in its 
staffing role—principles that have been 
tacitly expressed through the exercise of 
its discretionary powers to act “in the 
best interests of the Public Service.”’ 


In last year’s annual report, the Commis- 
sion noted that there was, and always 
had been, an interplay of principles. An 
example of this is the balancing of the 
efficiency/effectiveness aspects of 
staffing with the requirements of the 
merit system, or the service and control 
roles of the Commission. The issues at 
stake are sometimes seen as the inter- 
ests of management against those of 
individuals. This perception is simplistic 
and erroneous. It is not that the two 
principles are in conflict. Rather, it is the 
system established to ensure recognition 
of merit, and not the principle, that 
causes public servants, particularly 
managers, to view the merit process as 
sometimes unresponsive to their needs. 
Surely no organization can remain effi- 
cient or effective if merit is not a corner- 
stone of selection. Few managers would 
deny that the following constituent ele- 
ments of merit should be the dominant 
factors in selecting, from among a 
number of candidates, the best person 
for a job. 


Factors related to ability to do a job 
now: 
e qualifications—professional or tech- 


nical qualifications, experience, language 
ability, knowledge of the task, and 
knowledge of the public served; 


e ability to perform, as demonstrated 
by past performance record; 


e personal suitability, as evidenced by 
personal traits and characteristics. 


Factors related to the future needs of the 
Public Service: 


e the individual’s potential for growth; 


e the individual’s need for develop- 
ment, which would enable him/her to 
meet future needs of the Public Service. 


While the principles themselves are not 
in conflict, their implementation raises 
some very real issues. For instance, 
should all Canadians, public servants or 
not, be able to compete for any vacancy 
that arises? The Public Service Employ- 
ment Act has recognized that this would 
be undesirable, as a general proposition, 
for two reasons. First, to determine merit 
takes time, effort and money, and a gen- 
eral proposition of this kind would be 
prohibitively costly and possibly waste- 
ful, as the most meritorious candidates 
for many vacancies are likely to be found 
already working in the Public Service. 
Further, many managers believe that the 
staffing process has become so time 
consuming and complex that it is an 
impediment to getting the job done, and 
that to expand the area of search in 
every instance to include all qualified 
Canadians would only aggravate the 
problem. Second, there is the principle 
of equity or good personnel manage- 
ment practice. Most employees seek 
local opportunities for advancement and 
resent being passed over in favour of an 
outsider. Managers, in turn, prefer to fill 
vacancies from within their units and in 
this way promote the morale, efficiency 
and effectiveness of their staff. 


The Public Service Employment Act and 
its predecessors recognized this in terms 
of the Public Service as a whole by stipu- 
lating that 


appointments shall be made from 
within the Public Service except 
where, in the opinion of the Com- 
mission, it is not in the best inter- 
ests of the Public Service to do so. 
(Section 11). 
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The Values and Principles Underlying the Staffing System 





When should a position be open to appli- 
cants from other parts of the Public Ser- 
vice or from outside the Public Service? 
This question brings to the surface a 
fourth principle related to efficiency and 
effectiveness, which might be termed 
sensitivity and responsiveness. It is 
essential that the Public Service be ca- 
pable of advising ministers on policy 
matters, designing sound programs to 
effect policy decisions, and implement- 
ing these programs so as to be sensitive 
to the needs of various clients. Conse- 
quently, public servants should have, or 
should acquire, the variety of knowledge 
and experience needed to do their jobs 
well. For programs serving the general 
public, training on or off the job may be 
sufficient. But programs serving special 
communities may require individuals 
who, for reasons of past exposure or 
membership in the community, are able 
to make a particular contribution to the 
success of the program (for example, 
people with industrial experience recruit- 
ed to industrial programs or natives 
serving in programs having an impact on 
native life). In addition, the development 
of national policy and program proposals 
requires that the participants be fully 
aware of, and sensitive to, the various 
perspectives of the population at large. 
Thus, men and women should be drawn 
into the Public Service on acontinuing 
basis, from the two official language 
communities, from all regions and ethnic 
groups, and from industry, academic life 
and other levels of government. 


The Commission has introduced a 
number of programs to help employees 
broaden their experience, and to 
encourage entry into the Public Service 
of persons representative of a broad 
spectrum of Canadian society. These 
programs focus on such concerns as the 
following: 

¢ francophone participation; 

e native employment; 

¢ equality of opportunity for women: 

* employment of the handicapped; 

¢ exchange of senior personnel with 
organizations in industry and other levels 
of government; 

* recruitment into the Senior Executive 
Category from outside the Public Ser- 
vice, at a level of 15 to 20 per cent of 
new entrants. 


Within the Public Service, there are still 
imbalances with respect to the participa- 
tion of various segments of Canadian 
society. In support of the goal of a sensi- 
tive and responsive Public Service and 
to redress these imbalances, the Com- 
mission is working to achieve effective 
equality of access. This means that the 
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Commission wants to ensure that all 
Canadians feel equally encouraged to 
apply for jobs in the Public Service; 
equally evaluated in terms of the job 
requirements; and, once in the Public 
Service, are given equal opportunity to 
prove their competence, develop new 
skills and advance their careers. 


Consequently five interrelated principles 
have tended to guide the Commission in 
its staffing decisions—principles which, 

in fact, should govern all aspects of per- 
sonnel management. The Commission 


will argue before the Special Committee | 


on Personnel Management and the Merit 
Principle that any revision of the Public 
Service Employment Act should provide 
for the inclusion of the following princi- 
ples: 

¢ Merit. Appointment to the Public Ser- 
vice should be based on merit, and the 
career of a public servant should 
advance in accordance with merit. 

e Efficiency and effectiveness. Per- 
sonnel management should assist 
managers to acquire, use, motivate and 
develop the people they need to get the 
work done, and should be evaluated in 
terms of its impact on the efficiency and 
effectiveness of government. 

¢ Sensitivity and responsiveness to 
the Canadian public. Personnel man- 
agement should further the sensitivity 
and responsiveness of the Public Service 
to the needs of Canadians, through 
appropriate provisions in terms of stan- 
dards for performance evaluation and 
selection; and through measures ensur- 
ing that the background, knowledge and 
experience of public servants promote 
within the Public Service a good under- 
standing of the various communities 
within Canadian society. 

¢ Equality of access to Public Service 
employment. All Canadians should have 
equality of access to employment in the 
Public Service, except where preferential 
treatment for certain groups is required 
or permitted by legislation. 

e Equity. Personnel management 
should be characterized by equity, in 
that public servants should be visibly 
treated fairly and impartially. 


If all these principles were included in 
legislation, both management and 
employees would have a better under- 
standing of the framework on which 
Commission policies and processes rest. 
Further, while the principles should 
underpin the staffing system as a whole, 
their translation into practices should 
vary from one occupational category to 
another, where the functions or, indeed, 
the employees’ expectations differ sig- 
nificantly. By tailoring practices to suit 


different categories of employees to a 
greater extent than is now the case, it 
should be possible to avoid applying t 
all categories rules and regulations the 
may be needed only for one category. 


For example, in the interests of merit 
and equity, non-management employe 
may be free to decide if and when to 
compete for other jobs. Whether such 
freedom can be enjoyed by manageme 
personnel (or by certain personnel pro. 
viding key services to public servants ¢ 
the public at large) in equal measure is 
now open to question. It takes time for 
managers to get to know their staff, ga 
their confidence, and learn how to mot 
vate and help them develop. Assumpti 
of a management position should thus 
be seen generally as a commitment of 
some years’ duration. 


The Commission will propose to the Sy 
cial Committee on Personnel Manage- 
ment and the Merit Principle different 
employment practices for managemen 
than for non-management personnel. | 
will also recommend that the tradition 
reliance on rules and regulations be 
reduced. This can be done by taking a 
more rigorous approach to selecting ai 
advancing management personnel and 
where necessary, transferring unsuitab 
persons out of management ranks. Go 
personnel management is assured mor 
by well-motivated, experienced and 
knowledgeable managers who have the 
power to exercise discretion, than it is 
a profusion of rules and regulations or 
an army of personnel specialists. 


The Commission holds firmly to the vie 
that improvements can be made in the 
quality of staffing and related manage- 
ment functions under certain condition 
as follows: 

¢ The Commission’s objectives are 
clearly stated. 

e The aptitude of prospective mana- 
gers is ascertained and entrants to the 
management ranks have, or quickly 
acquire, the knowledge needed to per- 
form effectively. 

¢ Deputy heads regularly receive infor 
mation on how well they are perceived » 
be exercising the staffing authority dele 
gated to them. 

e Deputy heads are held accountable 
for the quality of delegated staffing in 
their departments. 


There is a public demand for a Public 
Service distinguished not only by high 
performance but also one in which 
individual employees are demonstrably 
treated with a high degree of equity. 
Inevitably, this leads to processes that 






more complicated and sometimes 

er than those that prevail in the pri- 
2 sector. The challenge for the special 
mittee, and for the Commission in its 
earances before it, will be to propose 
roaches that protect the interests of 
Canadian people; protect the rights 
ublic servants to equitable treatment 
!the application of the merit princi- 
and encourage managers to manage 
uch a way that government services 
provided to the people of Canada 
ciently, effectively and sensitively. 


The Values and Principles Underlying the Staffing System. 
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Staffing the Public Service Under Austerity 


In its 1976 report, the Commission 
raised a number of issues on the staffing 
of the Public Service, particularly in the 
following areas: 

e the complex and time-consuming 
process of filling positions; 

e the dilemma faced in delegating staff- 
ing authority to departments; 

e the need to enhance the visibility of 
merit, with special reference to Data 
STREAM and to appointments without 
competition; 

e the limited mobility in the Public Ser- 
vice, with special reference to the lack of 
senior public servants in the National 
Capital Region who have held Public 
Service jobs elsewhere; 

e deficiencies in the information avail- 
able on the past performance of candi- 
dates; 

e perceived conflict between the con- 
cepts of competition and of planned 
career development; and 

e the use by departments of personnel 
agencies. 


Some significant progress has been 
made in most of these areas, and the 
Commission will make proposals early in 
1978 to the Special Committee on Per- 
sonnel Management and the Merit Prin- 
ciple which would, if adopted, result in 
further progress. 


Much of the progress made has been 
within the context of a generalized model 
of career paths in the Public Service, a 
model which in part synthesizes trends 
that have been emerging over the past 
decade and in part assists in underlining 
the type of activities on which the Com- 
mission should appropriately concen- 
trate. The central thesis behind the 
model is that the careers of most public 
servants tend to follow a path within one 
department. This is understandable 
given the size of many departments and 
hence the opportunities provided for 
their employees to find a variety of 
assignments and openings for advance- 
ment. This has been recognized over the 
years by allowing a department to limit 
competition for vacancies up to senior 
levels to its own employees or even to 
employees in a particular unit, and by 
delegating to departments the authority 
to staff positions at these levels. At more 
senior levels, employees’ opportunities 
for variety or advancement become 
increasingly limited within the same 
department, because the numbers of 


senior positions are themselves much 
more limited. 


From this perspective, a general Com- 
mission strategy is emerging, which may 
be summarized as follows: 


Senior Levels (perhaps PM 6 or equiva- 
lent levels and above) 

e Staffing should be largely, if not 
entirely, conducted by the Commission 
itself. 

e A good central information base on 
potential candidates within and from 
outside the Public Service is required. 


Other levels 

e Staffing should be delegated to 
departments. 

e Most competitions should be con- 
ducted by the poster route or depart- 
mental inventories. 

e The Commission or, where appropri- 
ate, the Canada Employment and Immi- 
gration Centres, should provide quality- 
controlled recruitment and referral ser- 
vices with respect to external candidates 
(for example, university recruitment pro- 
grams). 

e The Commission should provide sup- 
port services (for example, poster distri- 
bution mechanisms where appropriate). 
e The Commission should provide 
transfer and related services so as to 
bring the candidacy of those seeking to 
move from one department to the notice 
of other departments. 

e The Commission should limit the 
burden placed on departments to submit 
information reports on their staffing 
activities to that needed by the Commis- 
sion for the analysis of staffing patterns 
(for example, to determine the need for 
policy changes) or the provision of back- 
ground information for planning and 
audit activities. 


There are exceptions to this general 
strategy. The following are examples. 

e The prime user concept: For some 
years the Commission has delegated a 
greater degree of authority to certain” 
departments for the staffing of particular 
occupational groups because these 
occupational groups are almost exclu- 
sively used by these departments. 

e Statutory priorities: As the Commis- 
sion is learning from its audit findings, 
too few departments seem to be fully 
discharging their responsibility to 
appoint qualified people with a statutory 
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priority (for example, laid-off or surplus 
employees) before considering other 
candidates who may be better qualified. 
The Commission is considering introduc- 
ing greater central control because of 
this deficiency in the performance of 
delegated authority by departments. 


Some of the key elements of progress in 
1977 and how they have impact on areas 
of concern raised in the 1976 report are 

described below. 


improving the poster approach 

The use of posters has several advan- 
tages over the use of inventories, which 
is the major alternative means of identi- 
fying candidates. Posters are more vis- 
ible and public servants can themselves 
decide whether or not to express inter- 
est in a particular vacancy. The use of 
posters has in recent years been con- 
Strained by the fact that they add to the 
length of staffing and are more costly. 


In January 1977, the Commission aban- 
doned the multi-page competition 
poster, which was an awkward and 
expensive item to distribute, in favour of 
the one-page poster. The simplified 
poster gives information only on the per- 
tinent position. Standard employment 
details common to all Public Service 
jobs are permanently displayed on 
departmental notice boards. 


The distribution of competition posters 
will be streamlined further in the fall of 
1978 when the automated notice system 
goes into operation, connecting 20 cen- 
tres across the country via a telecom- 
munications network. Competition 
posters and appeal notices will be trans- 
mitted daily to each centre where they 
will be printed and locally distributed 
each day. This system is expected to cut 
distribution time by several days and 
save departments and the Commission 
some four million dollars a year. In addi- 
tion, the telecommunications network 
will be linked to a central translation unit 
where posters originating in one lan- 
guage can be rapidly translated, then 
transmitted, printed and distributed in 
the usual way. 


It is hoped that these innovations will 
enable a greater use of the poster 





‘Public servants in the Senior Executive, Scientific 
and Professional, Administrative and Foreign Ser- 
vice and Technical categories. 


“The Commission made several appearances in 1977 
before the Standing Joint Committee on Regulations 
and Other Statutory Instruments which expressed 
concern about the legality of appointments made 
under Regulation 7(2). 
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approach, which would tend to demystify 
how appointments are made and would 
give public servants a better apprecia- 
tion of what staffing activity is going on. 


Revision of Data STREAM 

Data STREAM, the central computerized 
inventory designed to capture informa- 
tion on 110 000 public servants’ so as to 
enable screening for positions generaily 
to be filled by interdepartmental compe- 
tition, has since its creation in 1970 been 
the subject of considerable controversy. 
Indeed its effectiveness as a tool to iden- 
tify potential candidates has been mis- 
trusted by many public servants and 
others. 


In practice, its use as a staffing tool has 
not been extensive except for the more 
senior appointments. After a detailed 
study begun in 1976, the Commission 
has decided to use it for such appoint- 
ments only. The inventory will be one- 
fifth its present size and will include only 
those employees in, or aspiring to, posi- 
tions staffed by the Comission. Staff 
associations and departments have gen- 
erally welcomed this move, although a 
few departments see it as creating cer- 
tain problems for them. 


Some of the positive by-products of this 
decision should be as follows: 

e a further encouragement to use post- 
ers, particularly as a result of eliminating 
the present requirement whereby 
departments must first do a Data 
STREAM search before taking the 
poster route; 

¢ asharp reduction in the paper flow 
from departments to the Commission 
since departments will not be required to 
submit updated computer forms on 
public servants, who will no longer be in 
the Data STREAM population; and 

¢ agreater ability on the part of the 
Commission to ensure that the informa- 
tion bank on the much smaller popula- 
tion for which it will be retained will be of 
a higher quality. 


Appointments without competition 
Public servants readily understand the 
poster approach to the filling of vacan- 
cies. Despite their concern over its effec- 
tiveness, most also understand how the 
inventory approach works. Many public 
servants, parliamentarians? and others 
clearly have much greater difficulty with, 
and suspicions of, the third broad cate- 
gory of appointment processes— 
appointments made without competition 
(under Section 7(2) of the Public Service 
Employment Regulations). This is not 


Surprising for the following reasons: 

¢ This is a residual category encom- 
passing all appointments that do not fi 
easily into the other two. 

¢ Some find the term ‘‘without compe 
tition” as suggestive of something at 
variance with the merit principle. 

¢ Many are disturbed by the fact that 
the numbers of appointments without 
competition are very large. 


What are appointments without compe 
tion? They are appointments of people 
who have been found qualified to per- 
form the duties of the positions to whic 
they are appointed. Why are the appoir 
ments made without competition? The 
general answer is that it is the view of 
the Commission that to make these 
appointments subject to competition 
would not be in the interests of the 
Public Service for a variety of reasons. 
The reasons are best given in the con- 
text of the various types of appointmen 
falling into this residual category. 


@ Priority appointments 

Some persons are entitled by law or 
regulation to be appointed, if qualified, 
before other potential candidates are 
considered. These are as follows: 

¢ employees returning from leave of 
absence and those displaced from their 
positions by the return of such persons 
¢ ministerial staff members (under cer 
tain circumstances) who cease to be 
employed; 

¢ employees who have been laid off; 

¢ employees whose positions have 
been declared redundant, and who face 
lay-off (surplus employees); and 

¢ employees who have taken language 
training but have failed to meet the bilin 
gual requirements of their positions 
(unsuccessful conditional appointees). 


For all cases but the last, individuals are 
granted staffing priority only for a speci. 
fic period after which, if they have not 
been reappointed, they cease to be con 
sidered employees of the Public Service 
for purposes of competitions and other 
selections for appointment. Table 1 
shows the number of staffing priorities 
dealt with in 1977. At year end there 
were 676 surplus or laid-off employees 
with priority status, compared with 567 
at the end of 1976. 


@ Reclassification 

On a periodic basis, departments review 
the classification of positions and, not 
infrequently, find that some were origi- 
nally classified at too low a level or that 
the duties have increased. As a result, 
these positions are reclassified. It would 









reasonable under these conditions 
the incumbents, if performing ata 
factory level, should be promoted 
hat they are paid in accordance with 
value attached to the positions. If, for 
mple, incumbents were compelled to 
pete against others for what in effect 
their own jobs, what would happen 
hem if they lost? Promotions pursu- 
to position reclassification have 
counted for about one-quarter of all 
motions in 1977. 


>romotion of persons underfilling 
sitions 

ne persons are appointed as a result 
4 competition but at a lower level than 
t of their positions. After a period of 
e, they may have demonstrated their 
npetence to perform at the full level 
he positions and been promoted 
ordingly. 


Change in tenure 

me persons, generally from outside, 
-appointed to a position which has 
2n established for a specific term (for 
ample, to handle an unexpected or 
sonal workload that is of uncertain 
ation). Such term positions number 
he thousands. A proportion of 

se turn out with the passage of 

nths to be required for the foresee- 
le future and are reclassified as 
leterminate. The incumbents, if per- 
ming satisfactorily, are generally 
ered the opportunity to become 
leterminate employees. However, to 
Juce the risk of this becoming a back 
or route to the Public Service, the 
mmission requires that other public 
‘vants have the right to appeal against 
ch changes in tenure. In 1977, in the 
Jer of 1 600 changes in tenure 
curred without competition. Most were 


able 1 


made in the Administrative Support and 
Operational categories. 


@ Reappointment for an additional term 

In some instances, the workload necessi- 
tates reappointment of a term employee 

for an additional term. Under these con- 

ditions, so long as the incumbent is per- 

forming satisfactorily, it would make little 
sense to hold a competition. 


@ Acting appointments 

Managers often encounter the tempo- 
rary or permanent loss of a member of 
their staff due to normal turnover or 
extended leaves of absence (for exam- 
ple, secondment, training, illness or 
pregnancy). In these circumstances, 
there is generally a need to appoint 
someone to fulfill the functions of the 
position until the incumbent returns or a 
competition is held to replace someone 
who has left permanently. The Commis- 
sion allows the manager to appoint 
someone on an acting basis, without 
competition. To avoid abuse, however, 
the Commission insists that if the acting 
appointment lasts more than two, three 
or four months, depending on the occu- 
pational category of the position, appeal 
rights are granted. Such appointments 
numbered about 3 500 in 1977. 


@ Downward transfers 

Some public servants in transferring to 
another occupational group may find 
that the maximum rate of pay of their 
new position is lower than their previous 
one. This event is considered a down- 
ward transfer in the same way as when 
someone voluntarily accepts an appoint- 
ment to a lower level in the same group. 
In such circumstances, the new appoint- 
ment is usually the outcome of a non- 
competitive process. 


IBY FASTIN ASIAN EET TRE LLG ESA EE NB TE ER EE BE HOD 
Imber of persons having staffing priority, by priority list, status and disposition, 1977 

















Priority as Disposition of 

of December priority 

Sle WIZE status 
Lost 
iority list Active Inactive? Reapointed priority 
ave of absence—returnees/replacements SA 6 41 iat 
inisterial staff 2 0 3 4 
y-offs and surplus 595 81 387 37 
successful conditional appointees? 84 0 52 0 
tal 712 87 483 332 
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rsons entitled to, but not exercising, staffing 
jority. 
e€ making of conditional appointments to bilingual 


sitions was discontinued on October 31, 1977. 
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B Demotions 

Public servants can be demoted under 
Section 31 of the Act for incompetence 
or incapacity. There were 7 such cases in 
1976 and 11 in 1977 as shown in Tables 
35 to 41 of Appendix V. 


@ Transfers 

It has been the Commission’s policy for 
many years to permit someone to trans- 
fer from one position to another if the 
second position does not have a higher 
salary maximum than the first. This 
enables, for instance, managers to rede- 
ploy existing staff or acquire additional 
staff without delay; and employees to 
acquire a variety of experience, to move 
to other jobs for health or compassion- 
ate reasons, or to continue public ser- 
vice employment when their spouse is 
relocated to another part of the country. 


In recent years, 60 to 70 per cent of all 

transfers have been based on appoint- 

ments without competition, the balance 
on competitive processes. 


This Commission policy will no doubt be 
subject to intense scrutiny by the Special 
Committee on Personnel Management 
and the Merit Principle as many more 
public servants seek transfers than are 
available. In principle it would be desir- 
able to bring a greater degree of compe- 
tition into this area, but in practice it is 
difficult to do so without limiting either 
necessary managerial flexibility or the 
ability to accommodate legitimate hard- 
ship cases. 


@ Other promotions without 
competition 

This last type allows for other promo- 
tions to occur, subject to the right of 
appeal, and, while different from the 
types above, are nevertheless such that 
those responsible for making the 
appointment feel that there would be 
little sense in holding a competition. 
Because of the risk of abuse, the Com- 
mission withdrew authority from depart- 
ments to make appointments of this kind 
in the spring of 1977 and has since been 
examining each case separately. It is 
interesting to note that the Commission 
approved only 143 of 931 requests to 
make such appointments in the nine 
months following introduction of the new 
policy. The following conditions are rep- 
resentative of those under which the 
Commission has permitted such promo- 
tions: 

e when persons fulfil the requirements 
of a formal on-the-job training program 
and are appointed to the substantive 
working level; 
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¢ when there are strong grounds for 
believing that no one else in the area of 
competition is willing and qualified (for 
example, positions in remote areas); 

e when persons with specialized knowl- 
edge are required and it is known that 
the demand exceeds the supply of such 
people. 


It is hoped that this lengthy explanation 
of the appointment-without-competi- 
tion issue will assist in helping public 
servants and others to understand the 
prevalence of its use and the safeguards 
against abuse, which have existed or 
were introduced by the Commission in 
1977. And prevalent it is, accounting in 
1977 for almost half of all promotions 
and 51.2 per cent of all appointments. 
Tables 35 to 41 in Appendix V give 
extensive data on the number and types 
of appointments. 


This prevalence will likely continue 
unless a sensible way is found to bring 
more transfers into the competitive 
arena. Indeed, there may be new pres- 
sures towards increasing appointments 
without competition. For example, over 
the next few years, a further 16 units in 
12 departments are scheduled to be 
moved out of the National Capital 
Region as part of the Government’s 
decentralization policy. These moves will 
affect 4 500 public servants, many of 
whom will likely not wish to relocate. In 
this regard, the Commission has been 
engaged with Treasury Board in fore- 
casting how many jobs are likely to be 
available in the National Capital Region 
to absorb public servants unwilling or 
unable to move. The Commission also 
has taken part in drawing up guidelines 
to protect and assist such employees. 


Interdepartmental transfer service 
Given the fact that most vacancies at 
lower and middle levels are filled by 
departments from among their own staff, 
it is very important that mechanisms 
exist to bring to departmental attention 
the candidacy of public servants who are 
seeking to move from their present 
organizations. 


A service of this kind has been in exis- 
tence since early 1977 for Administrative 
Support staff in the National Capital 
Region and 176 placements were made 
from a population of 2 400 applicants 
during the year. In June 1977, the Com- 
mission introduced a similar service for 
employees in the Scientific and Profes- 
sional, Administrative and Foreign Ser- 
vice, and Technical categories. The 
Commission registers employees who 
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request a transfer as long as their 
performance has been satisfactory and 
the request is otherwise reasonable. 
Managers in turn are invited to consider 
those registered after having considered 
those on staffing priority lists and 
eligibility lists. Managers are also 
encouraged to consider the needs of the 
work unit including the internal career 
paths of their existing staff. 


The first six months of the transfer ser- 
vice were used to test the operation and 
ensure its smooth implementation. Well- 
qualified employees have registered and 
the Commission has been attempting to 
raise the departments’ awareness of the 
benefits to be gained from interdepart- 
mental lateral transfers. Applicants gave 
the following reasons for seeking trans- 
fers: 














Health and compassionate grounds 156 
Relocation of spouse 126 
Decentralization 82 
Career development 1 887 
Other 238 
Total 2 489 





By the end of the year 1 152 candidates 
had been referred to departments and 
287 appointments had been made. 


Counselling service 

Employees with priority status and those 
wanting transfers are among the persons 
who seek help from members of the vari- 
ous Staffing programs. Those needing 
the assistance of a specialist are referred 
to the Personnel Psychology Centre, 
which advised about 1 000 clients on 
transfers and training opportunities. 
Eighty per cent were public servants and 
the remainder were people seeking 
information about a possible career in 
the Public Service. 


The counsellors held testing sessions at 
a number of centres across the country, 


but most of their clients were from the 
National Capital Region. They were loc 
ing for information about the mech- 
anisms for transfers and promotions a 
about job requirements, as well as see 
ing help with difficulties concerning the 
job or domestic situation and the spec 
problems that affect the mentally and 
physically handicapped. Most clients, 
however, sought insight into their inter 
ests and aptitudes so as to gain a bett 
sense of direction and further their 
careers. This was accomplished throug 
a number of tests taken by a variety of 
public servants, most of them in the 
Administrative Support and the Admin 
trative and Foreign Service categories. 


Improvements to the performance of 
delegated staffing authority 

In addition to those already mentioned 
number of activities were undertaken t 
ensure that departments performed 
delegated staffing authority satisfactor 
ly. This continues to be a high priority f 
the Commission since departments ane 
agencies make the bulk of appointmen: 
(91.8 per cent in 1977). The activities 
included the following: 

e A three-week staffing course was 
conducted for staffing officers. In 1977, 
194 persons took the course in the Na- 
tional Capital and four other regions. 

e A two-volume reference to be used | 
interpreting staffing policies and regula 
tions was begun. The first volume of thi 
Staffing manual was published during tt 
year. 

¢ The Commission’s consultant servic 
to departments was considerably 
expanded in 1977. Staffing consultants 
review Audit Branch reports with depart 
ments to ensure that they understand 
the significance of recommendations 
and take corrective action. The consult- 
ants also help departmental personnel 
with problems concerning such matters 
as area of competition, staffing prioritie 
and terms of delegation. 

















Table 2 
Increase or decrease in employees, by category, 1976 to 1977 

Increase/ 

decrease 
Category 1976 1977 No. “§ 
Senior Executive 1 268 1324 +56 +4 
Scientific and Professional 24076 24252 +176 +0 
Administrative and Foreign Service 49240 51257 42017 14 
Technical 26181 26 800 +619 +2 
Administrative Support 71748 72586 + 838 +1 
Operational 106 352 106 046 —306 —0 
Total 279314 282788 +3474 +1 
Note; See Table 12, Appandis. Wilner 
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he audit function was strengthened 
: Chapter 5). 

program of reports was specifically 
gned for, and sent to, deputy heads 
rovide them with data on the trends 
1eir departments in relation to trends 
1e Public Service as a whole. The 
>ctive is to enable deputy heads to 
fer judge what is occurring within 
r departments, to alert them to par- 
lar areas of concern, and to be better 
1 to account. The data include such 
cators as appeal rates, the degree to 
sh reclassifications are occurring and 
extent to which the proportion of 
nen and other groups of special con- 
1 is increasing. 


sonnel agencies 

ing the year, the Commission worked 
) Treasury Board Secretariat and the 
artment of Supply and Services to 
elop guidelines on the hiring of tem- 
ary workers through private employ- 
it agencies in the National Capital 
ion, for periods of up to eight weeks. 
»f April 1978, the Department of 

ply and Services will be the sole con- 
ting authority for temporary steno- 
ohic and clerical help. 


ure 1 


To ensure the quality of temporary per- 
sonnel, employment companies, when 
assessing their candidates, will be 
obliged to apply the same standards as 
are used in the Public Service. 


Late in the year, the National Capital 
Regional office began a pilot project to 
staff all short-term (8 to 13 weeks) 
stenographic jobs for two departments. 
During the period of August 2 to Decem- 
ber 31, a total of 265 job orders was 
received, of which 220 were filled and 45 
cancelled. Most of the job orders were 
filled within 24 hours. This project will be 
extended to other departments and con- 
tinued until March 31, 1979. 


Changes in strength 

At year end there were 282 788 persons 
in the Public Service, an increase of 

3 474 (1.2 per cent) since 1976. The 
impact of austerity sharply reduced the 
number of entrants to the Public Service, 
but not the total number of appoint- 
ments made under the Public Service 
Employment Act. Of 134 996 appoint- 
ments, 123 883 (91.8 per cent) were 
made by departments. Intake to the 
Public Service, at 22 437, was lowest 
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since 1969 and was 24.5 per cent lower 
than in the previous year. 


The increase of 3 474 resulted in some 
changes in distribution of employees by 
occupational category. Almost two- 
thirds of the over-all increase was in the 
Administrative and Foreign Service 
Category, which rose by 2 017 (Table 2). 
All the other categories showed some 
gain, except for the Operational Cate- 
gory which declined by a slight 306, or 
0.3 per cent. 


Changes in composition 

The composition of the Public Service in 
terms of the numbers of men and 
women and of their language character- 
istics also has changed in some 
respects. Francophones made up 27.2 
per cent (Table 14, Appendix V) and 
women 33.9 per cent (Table 12, Appen- 
dix V) of the population at the end of 
1977: 


The numbers of francophones rose by 
an estimated 4.8 per cent (Fig. 1). The 
increase of 6.6 per cent in the Adminis- 
trative and Foreign Service Category 
(the largest officer category) accounted 


LLIN TE TS EE AN SE ES EN SE ES SE DF TS Ho ETS AN ED Te NT SET 
mated rate of growth? in francophone and anglophone participation in the public service, by 


upational category, 1976 and 1977 


SS 





pete Administrative Technical Total officer 
xecutive j 
Seisnitific and and Foreign categories 
Service 


Professional 


] Francophone? 


] Anglophone? 


3Language group data missing for 12.8 per cent of 
employees in 1976 and 13.7 per cent of employees 
in 1977. Rate of growth estimated by pro-rating 
those for whom language group is unknown in the 
same proportions as the known population. See 
Table 14, Appendix V. 


Administrative 
Support 


Total 


Operational 


>First official language, except for Senior Executive 


Category, for whom language group is self- 
claimed. 
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for most of the 3.7 per cent increase in 
francophones holding officer level posi- 
tions. 


Although the proportion of women in the 
Public Service was virtually the same as 
in 1976, their numbers had increased by 
2.0 per cent (Fig. 2). While the number of 
women in the Senior Executive Category 
increased from 30 to 38 (an increase of 
26.7 per cent), the Administrative and 
Foreign Service Category had the largest 
influx of women, whose numbers rose by 
13 per cent to 11 341 (an increase of 

1 308). The gain for women in officer 
level positions was 7.8 per cent (an 
increase of 1 423). The proportion of 
women in the Scientific and Professional 
and Operational categories declined 

by 1.3 and 2.9 per cent respectively. 


Promotions 


The number of promotions dropped 
slightly from 41019 in 1976 to 40 838 


Figure 2 


(Table 39, Appendix V). An employee’s 
chances of promotion varied consider- 
ably according to her/his category. For 
example, at year end, one in 18 persons 
in operational groups had been promot- 
ed, compared with one in four in 
administrative and foreign service 
groups. 


Interdepartmental appointments 

Most interdepartmental appointments 
were lateral transfers or promotions, in 
the approximate ratio 2:1. Interdepart- 
mental appointments decreased by 
about nine per cent in 1977 and virtually 
all the decline was in lateral transfers, 
which were down by 14.2 per cent. 
Transfers made by the Commission 
dropped by 20.4 per cent. The decline in 
such appointments, despite introduction 
of the interdepartmental transfer service, 
highlights the continuing impact of aus- 
terity and the need for continued effort. 


Percentage increase in women and men in the public service, by occupational category, 


1976 and 1977 


Appointments requiring relocation 
The number of appointments requiring 
employees to move from one locality t 
another was slightly higher than in the 
previous year. Public servants in the 
Administrative Support and Operatior 
categories are least likely to relocate, 
those in the Scientific and Professione 
category are most likely to do so. 
Twenty-eight per cent of technical 
employees taking a lateral transfer we 
required to relocate. 


Public servants are twice as likely to 
change their location upon transfer thi 
upon promotion, with 10.3 per cent of 
lateral transfers necessitating a geo- 
graphic move, compared with 6.6 per 
cent of all promotions. 


Change of occupational group or suk 
group 

The volume of appointments necessité 
ing a change in occupational group or 
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Note: See Table 12, Appendix V. 











roup has remained fairly stable 
e 1976. The Senior Executive and 
inistrative and Foreign Service 
gories have by far the greatest pro- 
ions of appointments requiring such 
nges, almost one-third in the first 
2 and about one-quarter in the 
ond. 


ointments subject to appeal 
percentage of appointments subject 
ppeal dropped from 37.8 per cent in 
6 to 30.1 per cent in 1977. The 

line is mostly attributable to the 
Jirement, introduced during the year, 
“extensions of term be recorded as 
9pointments, and these are not usu- 
subject to appeal. 


ealable promotions declined from 
2 per cent in 1976 to 53.6 per cent in 
7. The decision to reclassify some 
)0 program administration positions 
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from level 1A to level 1 accounts for 
most of the decrease. Making allow- 
ances for that, the proportion of appeal- 
able appointments has remained con- 
stant in the last two years. 


Senior executive staffing 

At year end, the Senior Executive Cate- 
gory stood at 1 324, representing one 
half of one percent of the Public Service. 
There were 212 entrants to the category, 
of which 46 were francophone (a growth 
of 7.3 per cent to a total of 278, repre- 
senting 21 per cent), 8 were women (a 
growth of 26.7 per cent to a total of 38, 
representing 2.9 per cent), and 32 were 
from outside the Public Service (Fig. 3). 


During the past two years, a greater pro- 
portion of senior executives were 
appointed from within their department, 
and a smaller percentage were appoint- 
ed from outside the Public Service. The 
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senior executive equivalent population 
comprises 22 groups of public servants 
whose level and salary are similar to 
those of the Senior Executive Category. 
This population makes up a significant 
proportion of the senior management 
complement of the Public Service. 
Tables 17 to 20, 26 and 27, Appendix V, 
show both the senior executive and the 
equivalent population, by group, depart- 
ment, language and sex at the end of 
1977. 


For the fourth consecutive year, an 
orientation seminar was conducted to 
familiarize new executives with the ma- 
chinery of government. To date there 
have been 122 participants in these 
seminars. 


Each year, the Commission makes a 
review of the senior executive commu- 
nity to assess the ability of departments 
to meet their operational needs from 
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cutive appointments from outside and within the public service, 1974 to 1977 
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(50) 


Promotions? 
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Transfers 


Interdepartmental 





8includes appointments resulting from the reclassifi- 


cation of positions. 





Promotions® 


rn) 


Transfers 





Departmental 


Note: This figure includes appointments made in 
each year. 

The appointment statistics in Appendix V represent 
appointments documented in each year; an appoint- 
ment is not documented until after the appointee 
actually reports for work. 

The numbers in brackets indicate the actual number 
of appointments of each type. 
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among their own senior management, 
and to ascertain if there are senior 
managers in sufficient numbers to meet 
the future demands of the Public Service 
as a whole. As part of this human 
resource planning, the Commission 
worked closely with the Treasury Board 
Secretariat and the Privy Council Office 
to identify executives with the potential 
to become deputy heads and recom- 
mended them to the officers responsible 
for advising on Governor-in-Council 
appointments. 


Post-secondary recruitment 
Recruitment campaigns on university, 
community college and CEGEP cam- 
puses attempt to attract graduates 
qualified in a number of fields, such as 
computer science, economics, engineer- 


Figure 4 





Post-secondary recruitment results and language group, 1972 to 1977 





ing, marine biology and administration. 
Of late, the demand has been greatest in 
financial administration and efforts have 
been directed to recruiting candidates 
for specific programs: general taxation 
officers with National Revenue, audit 
assistants with the Auditor General’s 
Office, and financial auditor training with 
the Department of Supply and Services’ 
Audit Services Bureau. 


There were 25 027 applications from 
recent university graduates, compared 
with 21 124 in 1976; and 1 008 appoint- 
ments, just 39 more than in 1976. The 
proportion of francophones appointed 
declined from 26.9 to 24.3 per cent (Fig. 
4), while the proportion of women 
declined from 28.7 to 28 per cent (Fig. 
5); but there were more women entering 
the administrative, computer systems 


Figure 5 





and social-economic groups and fewe 
entering the foreign service, auditing, 
accounting, and pure and applied 
sciences groups. 


Fewer community college and CEGEP 
graduates applied in 1977, 4 047 com. 
pared with 5 967 in 1976. There were 
354 appointments from these institu- 
tions, down from 1976 when 386 were 
hired. A larger number of women were 
appointed in 1977 than in 1976. 


Fourteen natives were appointed unde 
the post-secondary recruitment pro- 
gram: six university graduates, five cor 
munity college graduates and three wi 
vocational training. 


Summer employment programs offer 
students challenging assignments and 
enable them to discover career possib 
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3, while giving employers a chance to 
serve these prospective public ser- 
its at work. Appointments to the 
reer-Oriented Summer Employment 
»gram totalled 1998, compared with 
34 in 1976. There were 21 052 
plications in 1977, slightly more than 
the previous year. Women accounted 
36 per cent of the appointees, com- 
red with 29.3 per cent in the previous 
ar, and made up 32 per cent of the 

re and applied sciences group. There 
re 618 appointments to the Student 
mmer Customs Officer Program of the 
partment of National Revenue, and 

7 to the Student Summer Placement 
icer Program of the Canadian 
ployment and Immigration 
mmission. 


= Commission has been actively 

olved in co-operative education and 
ernship programs, which provide a 

< between the Public Service and aca- 
mic institutions, students and the 

rk environment. More educational 
titutions are offering such programs 
it is a practical way of introducing 
dents into the labour market. Post- 
sondary students are given the oppor- 
ity to alternate academic terms with 
rk assignments. Departments benefit 
m their up-to-date training in special- 
d areas, the chance to observe their 
‘formance, and the possibility of 
racting them to permanent employ- 
nt upon graduation. For the three 

rk terms in 1977, 594 appointments 
re made across Canada. 


ual opportunity for women 

uality of access to Public Service 
sitions and a more adequate 
resentation of women in all catego- 

s have remained the major concerns 
the Office of Equal Opportunities for 
ymen (EOW). It has continued to give 
vice on and assistance with improving 
> staffing system so as to strengthen 

> framework within which progress 

ist be made. In addition, the EOW 

ice has turned greater efforts to help- 
} departments and agencies develop 
d implement five-year action plans 
signed to meet EOW policy require- 
nts. Increased demands from the 
yions, owing in part to decentralization 
government programs, led to the 
pointment of EOW co-ordinators in 
lifax, Montréal, Toronto, Winnipeg, 
monton and Vancouver, where they 
vide a responsibility centre for activi- 
S pertaining to the recruitment, staff- 
|, training, development and promo- 

n of women. The EOW office also acts 
a resource centre, runs a speaker’s 


bureau, publishes numerous pamphlets 
and brochures, and advises on staff 
training and development courses. 


The impact of these and other activities 
and the result of appointment processes 
are partly reflected in Appendix V. 
Details on recent trends and the chang- 
ing pattern for the distribution of women 
in the Public Service are given elsewhere 
in this chapter. 


Progress has been achieved even 
though most appointments in the Public 
Service are made from the ranks of 
existing public servants in accordance 
with the provisions of the Public Service 
Employment Act and despite austerity 
measures which have restricted recruit- 
ment from outside the Public Service. 
Only recently has the increase of women 
entering officer levels enabled a signifi- 
cant number of appointments to be 
made to middle, and particularly, senior 
executive levels. For example, few public 
servants ever reach Senior Executive 
levels and most take 15 years or more of 
service to do so. As a result, it is signifi- 
cant to note that in just two years, the 
number of women executives has almost 
doubled. 


It should also be noted that the age 
profile of women public servants is 
dramatically different from that of men. 
For example, more than 23 per cent of 
women employees are under 25 years of 
age (the comparable figure for men is 
less than 10 per cent) and only 22 per 
cent are over 50 (the comparable figure 
for men is 31 per cent). This means 
women employees are not only younger 
on average, but a smaller proportion 
stay until normal retirement age. 


There has been progress toward achiev- 
ing equal opportunities but undoubtedly 
inequalities still exist. Restrictions on 
Public Service growth limit the rate at 
which women entering non-traditional 
occupations can be recruited. On the 
other hand, because of such restrictions, 
more attention has been directed to 
ways and means of using more effective- 
ly the human resources already available 
within the Public Service. This must work 
to the advantage of talented women who 
are interested in advancement. The 
Commission will continue to direct its 
efforts to the important work that still 
remains to be done. 


Native employment 

The Office of Native Employment pro- 
motes employment prospects for native 
people in federal departments and agen- 
cies across Canada, especially, but not 
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exclusively, in programs aimed at the 
native population. Regional co-ordina- 
tors are located in the Commission’s 
offices in Moncton, Montreal, Toronto, 
Winnipeg, Edmonton and Vancouver, 
and a staff member in Ottawa is the 
liaison officer for native employment in 
the National Capital Region. 


To help native people to obtain work in 
the Public Service, the Office of Native 
Employment offers advice on applying 
for jobs, preparing for interviews and the 
meaning of regulations and legislation. It 
is difficult to ascertain exactly how many 
natives are employed in the Public Ser- 
vice, but a good year end estimate is 

2 500. In consultation with the Human 
Rights Commission, it is expected that a 
sound information base in this area will 
be established in 1978. 


Since 1974, the Northern Careers Pro- 
gram has helped to prepare natives 
living north of the sixtieth parallel for 
positions at responsible levels in the 
Public Service. The program provides 
training and career opportunities and 
has so far accommodated 110 persons, 
more than 60 per cent of whom were 
recruited in 1977. 


The Native Training Program was started 
in July 1977 to help native employees 
adjust to the Public Service. In addition, 
the program’s aim is to promote greater 
understanding between native and non- 
native public servants through better 
communication, to provide information 
and direction, and to modify attitudes. 


The Treasury Board and the Commission 
jointly announced in July 1977 that the 
Government would consult representa- 
tives of Indians, Metis, non-status Indi- 
ans, and Inuits in establishing a person- 
nel policy to promote a higher level of 
participation of native people in the 
Public Service. The two central agencies 
together with federal departments and 
agencies are working with native asso- 
ciations to develop plans to meet this 
objective. One Commission responsibili- 
ty is to identify the area of competition 
and the selection standards for positions 
that should, ideally, be filled by people 
having a sound knowledge of native , 
communities and customs. The Commis- 
sion is also encouraging native people to 
participate on selection boards for key 
positions. The Commission has also 
begun to help departments in designing 
and operating training programs. 


A senior policy development group will 
monitor implementation of the personnel 
policy and report on changes in native 
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representation in the Public Service. The 
group will consist of representatives of 
the National Indian Brotherhood, the 
Native Council of Canada and the Inuit 
Tapirisat of Canada; of the departments 
of Indian and Northern Affairs, Employ- 
ment and Immigration, Health and Wel- 
fare, and Secretary of State; and of the 
central agencies. 


Employment of black people 

The Commission’s Atlantic Regional 
Office established the Black Employment 
Program in 1973 after organizations in 
Nova Scotia had voiced their concern 
that black people in the province had 
few employment opportunities in the fed- 
eral Public Service. This began a long- 
term effort to co-ordinate and promote 
the development of programs to elimi- 
nate barriers to the full participation of 
blacks in the Public Service. 


Initially, the Program was centred on the 
Halifax-Dartmouth area, but it has been 
expanding to other urban areas of the 
province. This was a timely move as one 
part of the Government’s relocation and 
decentralization program has been des- 
ignated for Sydney, Yarmouth and Anti- 
gonish, which have large numbers of 
black people. Canada Manpower Cen- 
tres have provided valuable support to 
the program, particularly in referring 
candidates for jobs, and they have 
shown great sensitivity in responding to 
the needs of their black clients for 
employment counselling. 


At the start of the program there were 
172 black public servants in the Halifax- 
Dartmouth area, or 1.5 per cent of the 
public servants located there. This 
means that black people were signifi- 
cantly under-represented, as they form 
nearly five per cent of the population in 
that area. The results of the program are 
indicated in Table 3. 


Table 3 


Employment of physically and mentally 
handicapped people 

Employment of Physically and Mentally 
Handicapped People in the Federal 
Public Service was published in April 
1977. This report was the result of a 
two-year study, which included a 
12-month pilot project to place handi- 
capped persons in federal government 
jobs. The study was undertaken jointly 
by the Commission and the then Depart- 
ment of Manpower and Immigration. 


The report concluded that physically and 
mentally handicapped workers did not 
receive reasonable opportunities for 
employment in the federal Public Ser- 
vice. It identified barriers to employment 
in four major areas. The staffing process 
itself can form a barrier to employment: 
newspaper advertisements do not reach 
blind people, selection standards some- 
times include unnecessary qualifications, 
and the interview process is not always 
appropriate for handicapped applicants, 
such as the deaf. Many government 
facilities present architectural barriers to 
handicapped people. Lack of transporta- 
tion and technical aids prevent handi- 
capped people from being employed. 
But perhaps the greatest and most dif- 
ficult barriers to overcome are the atti- 
tudes that prevail against handicapped 
persons. 


The Commission is working with the 
Treasury Board Secretariat to determine 
what measures are required to encour- 
age and enable handicapped persons to 
find employment in the Public Service, in 
line with the goal that all Canadians 
should have equal opportunities to work 
in their Public Service if they so wish. 


Number of black persons appointed to the public service in the Halifax-Dartmouth area, by 


category, 1973 to 1977 

















Category 1973 1974 Were TRIAS 1977 =‘ Total 
Senior Executive 0 0 0 0 0 0 
Scientific and Professional 0 0 0 0 0 0 
Administrative and Foreign Service 3 3 7 4 4 21 
Technical 1 2 if 0 0 4 
Administrative Support 3 3 10 8 12 36 
Operational 3 4 37 38 40 122 


Total 
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Creating an Environment Where Both Language 


Groups Can Flourish 


A great deal has been written about the 
official languages policy, particularly as it 
affects the federal Public Service, and 
not all of it has been written with the 
best of intentions. Despite some explo- 
sive statements from the headline wri- 
ters, it is clear that all levels of the feder- 
al government are gradually reaching a 
consensus. There is now general agree- 
ment about the basic principles of the 
Official Languages Act, the objectives of 
the 1973 Parliamentary Resolution, and 
the programs undertaken to achieve 
these objectives. 


The application of the policy, in particu- 
lar, came in for harsh criticism, with 
some people complaining that the 
human and professional realities of the 
working environment had not been taken 
into account. Such criticisms were, to a 
large extent, justified. But people tend to 
forget that it was a Herculean task to 
transform the linguistic environment 
within the Public Service in a relatively 
short space of time. 


It is true that as far back as the late 
1960’s, individual departments had 
taken worthy initiatives: introducing lan- 
guage courses for unilingual public ser- 
vants, stepping up recruitment of quali- 
fied francophones, and making greater 
use of French for internal communica- 
tion and in serving the public. In the 
socio-political context of the day, how- 
ever, this was not enough. The Govern- 
ment had to increase its efforts to reach 
that critical level of participation in the 
Public Service that would allow the two 
official language communities not just to 
survive but to flourish. 


The first phase of the strategy for imple- 
menting the Official Languages Program 
thus relied heavily on the central agen- 
cies, principally the Treasury Board and 
the Public Service Commission. This 
approach had certain drawbacks, some 
of which were serious, but it was the only 
one that held out any promise of being 
effective. Circumstances dictated that a 
single set of criteria had to be applied 
when determining the language know- 
ledge requirements of positions and the 
designation of bilingual positions. Lan- 
guage training programs concentrated 
on developing basic proficiency. And the 
rules governing access to language 
courses lacked the flexibility to meet the 
particular needs of individuals and 


departments. In short, changes had to 
be made. But despite the many short- 
comings, the action of the central agen- 
cies did produce results which have not 
always been valued at their full worth. 


it’s up to the departments now 


In A National Understanding, its official 
statement of language policy made in 
June 1977, the Government once again 
stressed its determination to continue 
“its efforts to improve the ability of the 
Public Service to serve the people of 
Canada in both official languages, to 
increase the use of French as a language 
of work and to provide for the equitable 
participation of both official language 
communities in the Public Service.”’ 


The basic policy objectives are essential- 
ly unchanged but the responsibility for 
achieving them has now been delegated 
to the departments and agencies. The 
new orientation was explained by the 
Treasury Board Secretariat and the 
Public Service Commission in their 
document, Official Languages in the 
Public Service of Canada—A State- 
ment of Policies, published in the fall of 
1977. 


The Government is now insisting that the 
departments and agencies create, within 
their organizations, a working and cul- 
tural environment in which any member 
of the public can use her or his official 
language to obtain federal services, both 
linguistic groups participate equitably, 
and all public servants are able to work 
as much as possible in the official lan- 
guage of their choice. 


It is up to departments to organize their 
resources and acquire the personnel 
needed to achieve the full range of these 
objectives. Departments and agencies 
are now responsible for analyzing the 
language requirements of all positions 
and re-identifying bilingual positions, in 
accordance with Treasury Board criteria 
and the language selection standards of 
the Commission. Departments must also 
develop language training plans for their 
employees, utilizing the various pro- 
grams offered by the Commission. 


The whole concept of bilingualism in the 
federal Public Service has been cast ina 
new light, with the emphasis now being 
placed on institutional, rather than 
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individual, bilingualism: on the ability of 
departments, rather than just individu- 
als, to communicate with the public and 
within their own organizations in both 
official languages. This means that the 
burden of ensuring communication be- 
tween the two linguistic groups is now 
shared. Therefore, each department 
must analyze its own language needs, 
organize its work taking these needs into 
account, and designate as bilingual only 
those positions where there is a genuine 
need stemming directly from the exigen- 
cies of the service. 


The changes departments are being 
asked to make should enable more 
public servants to work exclusively in the 
official language of their choice. But the 
services provided by the federal govern- 
ment are numerous and complex, so 
there will always be situations in which 
knowledge of and ability to communicate 
in both languages will be absolutely 
essential. 


When the Commission delegates its 
staffing authority, it also delegates the 
duties imposed on it by the law. In lin- 
guistic matters, the Commission must 
answer to Parliament for implementation 
of the Public Service Employment Act, 
particularly Section 20, which stipulates 
that 


employees appointed to serve in 
any department or other portion of 
the Public Service, or part thereof, 
shall be qualified in the knowledge 
and use of the English or French 
language or both, to the extent 
that the Commission deems neces- 
sary in order that the functions of 
such department, portion or part 
can be performed adequately and 
effective service can be provided 
to the public. 


In addition the Commission must see to 
it ‘‘that due account is taken of the pur- 
poses and provisions” of the Official 

Languages Act relating to ‘‘the appoint- 


Table 4 





ment and advancement in employment 
of personnel.” 


Linguistic management in the Public 
Service is now deemed to be part and 
parcel of the regular mandate of depart- 
ments. The departments must, therefore, 
develop plans for achieving the Govern- 
ment’s overall policy objectives. These 
plans will be subject to Treasury Board 
approval and annual evaluation and will 
be available to the public on request. 


Role of the Commission 


To help departments analyze their lan- 
guage needs, the Commission has pub- 
lished the document, The Language 
Selection Standard—Determining the 


Linguistic Profile of Bilingual Positions. 
This document is based on new govern- 
ment policies regarding the identification 
of bilingual positions. It describes in 
detail the levels of proficiency in the 
second language required for each of 
the four basic skills: reading, writing, 
listening and speaking; and it includes 
inventories of the special language situa- 
tions related to each occupational group. 
Obviously, departments must apply lin- 
guistic standards rationally and methodi- 
cally, or the whole purpose of re-identify- 
ing bilingual positions will be defeated. 


From the very start, the Government and 
the Commission made every effort to 
implement the Official Languages Pro- 
gram as considerately as possible, and 
to respect acquired rights, such as those 
related to age and length of service. For 
this purpose, the Commission suspend- 
ed the application of relevant sections of 
the Public Service Employment Act, and 
excused certain unilingual public ser- 
vants from meeting the linguistic require- 
ments of bilingual positions. The new 
exclusion order, published in the 
Canada Gazette of November 3, 1977, 
confirmed these rights and lowered, to 
55, the age at which public servants 
would be eligible for exemption from 


Number of language knowledge examinations (LKE) administered and number and percentage 


passed, 1976,1977 





LKEs administered 


LKEs passed 














Total 
Year English French Total English French No. % 
1976 12317 10390 22707 9 058 5569 14627 64.4 
1977 10 144 8936 19080 7 646 yale whe rays: 66.9 





*The same person may be tested more than once, so 


the total number of LKEs does not correspond to the 


number of people tested. Any interpretation of the 
success rate should take this fact into account. 


ie) 
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meeting the language requirements in 
case of appointment to certain bilingua 
positions. 





Evaluating language proficiency 


The Commission is responsible for eva- 
luating the language proficiency of thos 
who hold, or apply for, positions desig- 
nated as bilingual—whether or not they 
are taking its courses—and for auditing 
the results of language knowledge 
examinations administered by depart- 
ments. Fewer tests were administered ir 
1977 than in 1976 (Table 4), probably | 
because departments were awaiting the 
publication of new government policy or 
bilingual positions before enrolling their 
employees in language courses. 





As a general rule, the results of tests 
were valid for only 12 months atthe 
lower levels of proficiency and for 24 
months at the highest level. This require 
ment clearly served no useful purpose 
and was frustrating for public servants 
who were already performing their dutie 
in both languages with manifest ease. — 
Arrangements were made to provide _ 
them with certificates of competence. 
For reasons of economy, these meas- — 
ures were applied gradually, first to the 
Senior Executive Category, then to the — 
Administrative and Foreign Service 
Category, and finally to the Scientific 
and Professional Category. Altogether, 
1 157 people were exempted from re- 
testing in the six months following intro- 
duction of this provision in 1977. 

At present, the Commission is develop- 
ing new tests which will be more in tune 
with the needs and realities of the Publi 
Service. 





Francophone participation 

Neither the Official Languages Act, nor 
the Official Languages Program, nor 
indeed the 1973 Parliamentary Resolu- 
tion would have seen the light of day ha 
there not been a deep conviction that 
the role of the French language and of 
francophones in the federal Public Ser- 
vice had to be expanded and put ona 
firmer footing. 


Although the Official Languages Pro- 
gram posed no threat either to their lan- 
guage or to the cultural setting of their 
work world, many anglophones reacted 
with mixed feelings. This was a perfectly 
normal reaction. Deep-rooted attitudes 
do not change in a decade without a 
certain amount of anxiety, especially 
when—rightly or wrongly—career pros- 
pects seem to be at stake. 


the days of one-way accommodation 
over. No longer are francophones 
ected to be the ones to provide all 
links between the two language 

ups. Today, growing numbers of 
lophone public servants have an 
ellent command of their second offi- 
language. French is used more 

ely throughout the Public Service, 

| francophones have ever-increasing 
yortunities to pursue their careers 
10ut having “‘to hang up their ian- 

ge with their coats when they go to 
k,’’ to borrow a phrase from the 1969 
ort of the Royal Commission on Bilin- 
lism and Biculturalism. 


sourse, there had to be a solid core of 
igual public servants to start with, 

| without that nucleus the Govern- 

it could not have created an environ- 
1t conducive to the personal and 
fessional development of unilingual 
sons from both language groups. 


year 1977 saw some fundamental 
sions in policy. The Government’s 
ew of the progress made and the 

Ilts achieved since passing of the 

3 Parliamentary Resolution was fol- 
2d by careful consideration of the 

)s needed to make the Public Service 
versibly bilingual. 


ght of the recommendations made by 
fessor Bibeau and his team and in 
with its own conclusions on the sub- 
_ the Government has decided to 

nt language training towards the real 
er than the hypothetical language 
1irements of various work situations. 


ernment resources will be progres- 
ly put at the disposal of departments 
nsure that between the three stages 
arning, using and perfecting the 

ond language, there is no lack of 
2ntial continuity. Departments are 

1g asked to develop appropriate 

rnal administrative structures so that 
ublic servants can make their own 
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unique contribution and participate to 
the fullest degree in the official language 
of their choice. 


Since 1973, the francophone presence in 
the Public Service has increased steadi- 
ly. This year, austerity was even harsher 
than before, and the proportion of fran- 
cophones increased by nearly one per 
cent to 27 per cent. In the officer catego- 
ries the proportion increased from 20.7 
per cent in 1974 to 22.7 per cent in 1977. 


Careful analysis, however, reveals 
specific weaknesses. First of all, the 
Commission has ascertained that 14.1 
per cent of public servants say they use 
French most frequently at work. The 
Commission further notes that at officer 
levels, astrong contingent of fran- 
cophones is clustered in language- 
related programs—about 3,000 teach- 
ers, translators, etc.—and these 
programs will very likely be reduced in 
size in the future. The Commission has 
also observed that, for the most part, 
francophones work in service depart- 
ments and they make up only asmall 
proportion of employees in the 
scientific and technical groups. 


This imbalance is usually attributed to 
problems of recruitment. Yet educational 
systems in Québec and elsewhere are 
producing large numbers of franco- 


phones qualified in the management 
sciences and in a variety of scientific and 
technological disciplines. Since the mid- 
sixties a new generation of well-trained 
graduates has come on the labour 
market. Unfortunately, for complex 
social, political and economic reasons, 
the Public Service has had little success 
in recruiting them in sufficient numbers. 


Immediate and determined priority must 
be given to recruiting francophone 
managers, scientists and technicians. As 
the departments make more than 90 per 
cent of the appointments to the Public 
Service under delegated staffing author- 


ber and percentage of appointments resulting from recruitment campaigns in universities, 


ges and CEGEPs, 1975 to 1977 























Anglophones Francophones Total 

sges and CEGEPs No. % No. % No. % 
) 341 TS) 129 Cle 470 100.0 
} 274 CALO We 29.0 386 100.0 
f PUT E GEr2: Te 21.8 COA UOLO 
ersities 

) 789 HOLS Sos 29.7 1122 100.0 
708 784 261 269 969 100.0 
763 TEA 245 24.3 1008 100.0 


ity, their role in this will be of the great- 
est importance. 


Another characteristic of francophone 
participation is its heavy concentration in 
the National Capital Region and in 
Québec. This creates a twofold chal- 
lenge: the numbers of francophones 
throughout the Public Service in general 
must be increased; and all elements of 
the Public Service must be encouraged 
to develop a greater sensitivity not only 
to regional considerations, important as 
they are, but also to the needs and reali- 
ties of the country as a whole. 


The recruitment campaigns of the last 
three years have not been successful in 
attracting sufficient numbers of franco- 
phone graduates of universities, colleges 
and CEGEPs (Table 5). The Public Ser- 
vice will soon face problems in strength- 
ening the ranks of francophones and 
replacing those who leave. 


What is more, an examination of figures 
for termination of employment reveals 
that the departure rate is higher among 
francophones than among anglophones. 
This is true of the Senior Executive Cate- 
gory and equivalent groups and levels 
(9.4 per cent for francophones compared 
with 6.7 per cent for anglophones), of the 
Scientific and Professional Category 
(14.2 per cent compared with 8.2 per 
cent), and of the Technical Category (8.8 
per cent compared with 5.2 per cent). In 
addition, a relatively large segment of 
the francophones who entered the 
Public Service this year are in the 
Administrative Support and Operational 
categories. If energetic steps are not 
taken very soon to reverse this trend the 
gains of the past decade could be all but 
wiped out. 


Yet, the success of the Commission in 
staffing positions and in the various 
activities that come under its authority 
has been encouraging. Although the 
Royal Commission on Bilingualism and 
Biculturalism was quite pessimistic 
about increasing the francophone pres- 
ence among senior management, the 
Career Assignment Program and the 
Special Development Programs for 
middle managers have yielded a fair 
number of francophone entrants into the 
Senior Executive Category in the last five 
years. 


Obviously, the Public Service cannot 
afford to relax its efforts. Many signs 
indicate that the proportion of franco- 
phones in the federal Public Service has 
not yet reached that “‘critical mass”’ that 
would allow the two language communi- 
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ties to survive, to be self-sustaining and 
to come into their own, yet this is one of 
the preconditions for efficient and high- 
quality service to all Canadians. 


As in the past, the Commission will do 
everything possible to achieve this and 
other objectives of the Official Lan- 
guages Program and will continue to 
encourage the recruitment, develop- 
ment, training and advancement of 
public servants. 


Assured of co-operation from depart- 
ments and agencies and of willingness 
on the part of francophones and anglo- 
phones alike, the Commission will direct 
its energies towards creating an environ- 
ment in which both official languages will 
be the working languages; the essential 
continuity between learning and using 
the second language will not be broken; 
and present and future public servants 
may count on pursuing their careers and 
reaching their full potential using the 
working language of their choice. 


If this course is followed, there is a 
strong possibility that, in matters of fed- 
eral responsibility, the Public Service will 
make a contribution to the linguistic and 
cultural enrichment of the francophone 
heritage. 


Language training 

Language training is only one means of 
making the Public Service truly bilingual, 
but its importance can hardly be 
ignored. The ultimate goal of the new 
policies is that departments will progres- 
sively take charge of language training. 
They now have the responsibility of pre- 
paring the training schedules of their 
own personnel. 


Table 6 


To help departments meet their objec- 
tives, the Commission introduced three 
course options in January 1978: inten- 
Sive training (six hours a day, five days a 
week); part-time training (four hours a 


day, five days a week); and evening 
courses (three hours an evening, 

three evenings a week). Intensive and 
part-time courses may be taken contin- 
uously or on a cyclical basis. Participants 
will continue to be limited to 12 months 
of language training, but as this may now 
be spread over a period of 24 months, 
managers will have greater flexibility. 


Placements have been somewhat hap- 
hazard in the past, as the date of 
appointment determined when students 
would commence language training. 
Once departments have submitted their 
training plans, the Commission’s pro- 
grams will likely be more effective. For 
example, students will be placed in units 
that will be more homogeneous and per- 
manent. This change will allow the Com- 
mission to use its resources more effi- 
ciently and upgrade the quality of its 
instruction. 


At present, the Commission’s many lan- 
guage training centres are scattered 
throughout the National Capital and 
other regions. The Commission has con- 
tracted with public and private institu- 
tions to provide courses similar to its 
own in a number of cities: Regina, Sault 
Ste. Marie, Sudbury, North Bay, Belle- 
ville, Moncton, Fredericton, Saint John, 
Sherbrooke and Bagotville. The Com- 
mission also gives courses on location in 
21 departments and agencies; thus 
employees have easy access to language 
training, which can be adapted toa 
department’s particular needs. 


In addition, the Commission gives or 
directs courses for provincial civil ser- 
vants in Newfoundland, Prince Edward 
Island, Québec, Ontario, Saskatchewan 
and Manitoba. These provinces have 
taken advantage of the offer made on 
behalf of the Secretary of State Depart- 
ment, which is attempting to encourage 
second language learning throughout 
Canada. 


Since September 1972, the Commissio 
has provided and managed language 
training for the Department of National 
Defence at St-Jean (Québec), Halifax, — 
Camp Borden, and several other militar: 
bases across the country. This agree- 
ment will expire in 1978, when the 
Department of National Defence will tak 
over the operation of the program and 
all the resources assigned to it. | 





Table 6 shows the number of public ser- 
vants enrolled in continuous courses in 
French and English from 1973 to 1977. 
There was a marked increase in French 
language enrolment in 1974 and 1975, 
which levelled off in 1976 then declined 
in 1977. It is interesting to note that 
English language enrolment in 1977 was 
higher than in 1976 by 53, and French 
language enrolment was lower by 1 313. 
Departments apparently anticipated nev 
policy announcements about language 
training and postponed making deci- 
sions. In addition, financial restrictions 
made it difficult for departments to 
replace employees on language courses 


The level of enrolment will probably sta- 
bilize soon after departments have com 
pleted the re-identification of bilingual 
positions and finalized their training 
plans. Obviously enrolment in the Com- 
mission’s training programs will decline 


Number of public servants in continuous courses, by language of training, 1973 to 1977 

















French language training English language training Total 
Continuing Enrolled Continuing Enrolled Enrolled 

from pre- during Standards from pre- during Standards during Standar 
Year vious year the year met vious year the year met the year n 
1973 459 28? 46 ie 505 é 
1974 2 606 1 006 29 374 113 2 980 11 
1975 3 862 2931 PAGS! 416 383 4 278 3¢ 
1976 2314 3 843 3 206 241 609 456 4 452 3 
1977 2 303 2 530 2 855 342 662 637 3 192 34 
Total — 13 300 10 026 — 2 107 1604 15 407 11€ 


* Continuous courses began in September 1973, so 
these figures represent only those who were suc- 
cessful in the first few months of the new system. 
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gressively until 1983 as the depart- 
ints begin offering their own language 
irses. In any event, the demand for 
guage training will likely decrease in 

» future. 


er the years the Commission has built 
an enviable wealth of knowledge 

out second language instruction, and 
teaching methods and materials are 
lely Known in the public and private 
stors. These resources are available to 
oartments, as are the services of the 
mmission’s pedagogical team. 


ight of the new policies, the Commis- 
n will be changing the emphasis of its 
guage training programs. Its contin- 
JS Courses were originally designed to 
felop basic skills in the second lan- 
ge at a time when proficiency levels 
‘e determined simply according to 
fessional groups, with no reference to 
duties of particular individuals. 


indards are now based on language 
lations in various types of positions, 
1 the subject matter will be adapted 
he duties public servants have to 
form. Course content and instruction- 
ids will be completely revised. For 
imple, work-related modules and 
abularies have been developed. In 
Jition, a whole range of courses has 
2n proposed to meet the particular 
ds of departments. 


vertheless, it would be unrealistic to 
ect the Commission to come up with 
irses adapted to the language situa- 
1 of every single position or group of 
sitions in the Public Service. In many 
tances vocabularies and technical or 
fessional terminologies are highly 
>cialized and will in all likelihood be 
jeloped by the departments. Of 

Irse the Commission will collaborate 
h them on this matter whenever it is 
led upon to do so. 


iddition, it would be administratively 

J technically impossible—given the 
insic links between language teaching 
grams, testing of language knowl- 

ye, and the staffing process—to 
ividually test each appointee’s lan- 
ige competence in relation to the 

ly requirements of the particular 
sition. 


> approach departments take in de- 
»ping their language courses merits 
ious thought. Consideration must be 
2n to defining the respective roles of 
departments, the Commission and 
Secretary of State regarding 
thodology and linguistic content. 


Creating an Environment Where Both Language Groups Can Flourish 





Clearly, close co-operation will be 
needed to avoid the proliferation of 
vocabularies based on wholesale trans- 
lation and to encourage the development 
of French as a living language in the 
Public Service. For its part, the Commis- 
sion will make its resources available. 


A final note 

No doubt the Official Languages Pro- 
gram has created its share of anxiety 
among public servants, both franco- 
phone and anglophone. But it has also 
had some positive effects. For a while it 
seemed that the evolution of the federal 
Public Service, reflecting the evolution of 
Canadian society, would condemn fran- 
cophones to carry the whole burden of 
bilingualism. Today a significant number 
of those holding bilingual positions are 
anglophones. Language courses have 
helped the two solitudes within the 
Public Service adapt to one ancther and 
open themselves to each other’s culture, 
values and aspirations, enriching the 
institutions of the federal government, 
the public servants they employ, and the 
country they serve. 
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Re-orienting Staffing Audit and Review 


The purpose of the audit function is to 
conduct systematic and independent 
examinations of the staffing system and 
the management of staffing activities 
within departments and in the Public 
Service Commission. The audit results 
are intended to help those responsible 
for staffing to increase the effectiveness 
of the system while ensuring the true 
application of merit. The purpose is no 
longer to concentrate on isolated infrac- 
tions but to improve the quality and 
effectiveness of a system in which the 
incidence of such infractions is mini- 
mized. 


Experience with the Staffing Audit and 
Review concept, introduced in 1976, has 
brought to light some difficulties with 
respect to the scope and coverage of 
audit sampling and the timeliness of 
audit reports. Operational and logistic 
problems with scheduling have also 
occurred. And the approach to audit has 
lacked consistency, common perspec- 
tive and understanding of anticipated 
impact. Clearly, improvements in audit 
methodology and techniques were 
needed. 


The Commission moved in 1977 to 
strengthen and re-orient the audit func- 
tion. It shifted the emphasis away from 
so-called ‘“‘compliance audit”’ (that is, 
compliance with procedures stipulated in 
the Public Service Employment Regula- 
tions and Commission directives) by de- 
veloping an approach to audit that would 
permit assessment of the staffing 
system, its management and its adminis- 
trative controls; and of how staffing 
activities are managed by departments 
with delegated staffing authority. This 
revised approach, to be launched in 
1978, has three major elements. 


The profile gives information on a 
department’s objectives, programs and 
general organization, the structure of its 
personnel function, delegation and sub- 
delegation patterns, the nature and 
volume of staffing operations, and spe- 
cific staffing concerns. The profile is 
intended to assist the audit team in de- 
veloping and applying the audit program. 


The review takes a comprehensive look 
at how a department manages its staff- 
ing activities: policy-making, planning, 
organizing, resourcing, communications 
and controls. 


The audit examines the effectiveness of 
staffing procedures and practices and 
ascertains the existence and adequacy 
of controls. In this phase, such tech- 
niques as analysis of transactions and 
compliance tests are used. 


Notwithstanding the difficulties encoun- 
tered, audit results did provide a reason- 
ably accurate picture of how depart- 
ments exercised their staffing authority. 
During 1977, Commission auditors visit- 
ed a total of 33 departments. The audit 
of departments varied greatly in terms of 
coverage and locations. In centralized 
departments, auditors visited the sole 
staffing operation in Ottawa-Hull and 
audited up to 53 per cent of all staffing 
actions that had occurred during the 
previous 12 months. In highly decentral- 
ized departments, audit coverage 
ranged from 6 per cent for one Depart- 
ment of Agriculture unit in Ottawa, to 
100 per cent for a Customs and Excise 
Staffing unit in Toronto. The locations 
and/or number of locations visited also 
varied substantially, from the single 
Staffing operation of the Department of 
Insurance in Ottawa to 41 Post Office 
service points located across Canada. 


Following these visits, the Commission 
produced 33 national consolidated audit 
reports which synthesized the salient 
findings in each department. These and 
subsequent reports will be of value not 
only for deciding on further extension or 
limitation of staffing delegation when 
instruments of delegation come up for 
renewal in each department, but also for 
the Commission’s on-going review of 
staffing policy. 


In general, the Commission found that 
departments had exercised their author- 
ity responsibly and within the terms of 
the Public Service Employment Act and 
Regulations. Nevertheless, a number of 
concerns have arisen. Some of the major 
weaknesses detected include the follow- 
ing: a lack of appropriate consideration 
given to statutory priorities and prefer- 
ences; the use of inadequate selection 
tools and techniques, for example, the 
lack of statements of qualifications; and 
deficiencies in internal controls on acting 
appointments and on the use of personal 
service contracts. 
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Re-orienting Staffing Audit and Review 





The audit reports were discussed with 
the directors of personnel and transmit- 
ted, with recommendations, to their 
deputy heads and to the Commissioners 
of the Public Service Commission. The 
recommendations differed in nature and 
anticipated results, for example: 

e anextensive revision of the instru- 
ment of staffing sub-delegation in one 
department; 

e implementation of adequate internal 
control systems to ensure adherence to, 
and visibility of, applicable legislative, 
regulatory and acceptable procedural 
requirements; 

e training in staffing for those adminis- 
tering the selection process (that is, 
selection board members and recipients 
of delegated authority); 

e tighter controls to protect the staffing 
system against misuse of term appoint- 
ments and contracts for personal ser- 
vices. 


The deputy heads expressed an 
appreciation of the issues raised and, 
more important, committed themselves 
to introducing corrective mechanisms for 
improving those areas where weak- 
nesses were detected. 


With the introduction of its revised audit 
approach, the Commission will be in a 
better position to determine the source 
of problems raised and, by so doing, 
facilitate the improvement of the staffing 
system. 








Ensuring Equity Through Appeals and Investigations 


The Commission announced, in Novem- 
ber 1977, that it would consolidate the 
Appeals and Anti-Discrimination 
branches with the Investigations Direc- 
torate of the Audit Branch on January 1, 
1978. 


This decision was taken to make the 
appeals and investigations processes 
more accessible to public servants by 
removing their uncertainty as to where 
they should lodge their complaints, and 
to increase their awareness of the availa- 
bility and roles of the processes. Putting 
these interrelated programs together will 
in no way affect the independence of 
appeal boards, or the nature of the 
appeals process as set forth in the 
Public Service Employment Act. 


A branch registrar will advise public ser- 
vants and applicants for employment on 
the most suitable action to take when 
seeking redress, receive all complaints, 
channel them to the proper unit and 
ensure that they are properly handled. 
The appeals and investigations pro- 
cesses will thus be streamlined so as to 
reduce the possibility of overlap and 
duplication of effort and ensure timely 
consideration and follow-up of the cases 
submitted. 


The decision to establish a single branch 
does not preclude the possibility of 
future changes resulting from the estab- 
lishment of the Human Rights Commis- 
sion and the current review of the Public 
Service Employment Act. 


Appeals 


Three times as many appeals were filed 
in 1977 than in 1967, when the Public 
Service Employment Act came into 
force. While there has been a general 
upward trend in the past 10 years, the 
change from year to year has followed a 
somewhat uneven and unpredictable 
pattern (Table 7). The trend is undoubt- 
edly attributable to growth in the size of 
the Public Service and increasing aware- 
ness of the appeals process among 
employees. 


In 1977, one particular selection process 
contributed significantly to the total 
number of appeals. Against that one 
selection process alone, 473 appeals 
were filed, or about two thirds of the 


total increase since 1976. Leaving aside 
this one unusual case, the increase is 
still 10 per cent, which may in part be 
related to the Government’s policy to 
restrain the growth of the Public Service 
which has, in turn, increased competition 
for available vacancies. 


Of 3 559 appeals filed in 1977, 3 485 
were appeals against appointments 
(Section 21 of the Act); and 74 were 
appeals against recommendations to 
demote or release (Section 31 of the 
Act), that is, 15.6 per cent more than in 
1976. 


The challenges faced by appeal boards 
are difficult. They must render fair and 
judicious decisions on a wide variety of 
cases. The complexity of staffing in the 
Public Service often results in numerous 
grounds of appeal, which raise questions 
of fact and law, being put forward by an 
appellant. Appeal boards are required by 
law to provide written reasons for their 
decisions, and these become longer and 
more complex as the complexity of the 
issues increase. 


Table 7 


La EB MS ES SL WE ERED 
Number of appeals against appointments’, 
demotion or release? and yearly increase or 
decrease in percentages, 1967-77 


























Increase 
Year Appeals /decrease % 
1967 1 263 
1968 1318 +4.4 
1969 1413 +7.2 
1970 1417 0.0 
1971 2 032 +43.4 
1972 2518 +23.9 
1973 3 061 +21.6 
1974 4125 +34.8 
1975 3 417 — 17.2 
1976 2 810 — 17.8 
1977 3 559 +26.7 


Section 21, Public Service Employment Act. 


>Section 31, Public Service Employment Act. 


The following are examples of significant 
decisions reached by appeal boards 
during the year: 

e An appeal was brought by a member 
of the Canadian Armed Forces who had 
been interviewed and found “‘best quali- 
fied’’ for a position but was not appoint- 


33 


Ensuring Equity Through Appeals and Investigations 





ed because he was not an employee of 
the Public Service. The department 
intended to appoint the second-ranked 
candidate who was employed in the 
Public Service. 

The appellant argued that he was 
deemed to be an employee in accord- 
ance with Section 2(2)(b) of the Public 
Service Employment Act and, as the 
best qualified candidate, he should be 
appointed. The department argued that, 
as there was a fully qualified person in 
the Public Service, it was required to 
appoint that person in preference to 
someone outside. 

The appeal board found that the 
department had, by its actions, estab- 
lished an area of competition that includ- 
ed persons like the appellant who, in 
accordance with the Act, were deemed 
for purposes of Section 13 (area of com- 
petition) and Section 11 (appointment 
from within the Public Service) to be 
employed in the Public Service. There- 
fore, the responsible staffing officer 
could not post facto eliminate the appel- 
lant, who was eligible to be a candidate 
and was found to be the most qualified 
candidate. 

e An appeal board allowed the appeal 
of an employee who had not applied in a 
competition because the department 
had failed, contrary to Section 14(1), to 
give him proper notice of the competi- 
tion. The appeal board concluded that 
the word ‘‘candidate,”’ as used in Sec- 
tion 21, also embraces persons who 
were eligible to compete but did not 
have occasion to identify themselves as 
candidates by submitting an application. 

The appeal board pointed out that the 
matter of giving notice of a competition 
goes to the heart of the merit principle, 
which is undermined when adequate 
notice is not given and persons are 
thereby denied the opportunity to com- 
pete. The board found that the depart- 
ment’s efforts to ensure distribution of 
the competition poster were insufficient 
to comply with the obligations imposed 
by Section 14(1) of the Act, that the 
appellant enjoyed the right to appeal 
and, since he was a logical contender 
and his qualifications had not been 
assessed, it could not be said that the 
most qualified candidate had been 
selected. 


Interested parties who consider them- 
selves aggrieved by the decision of an 
appeal board—among them the appel- 
lant, the deputy head of the department 
or agency, or a selected candidate— 
may apply to the Federal Court of 
Appeal to have the decision set aside. 
Since the creation of the Federal Court 
in 1970, 111 appeal board decisions 
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were taken to the Federal Court. Of 
these, 13 were set aside. In the same 
period, appeal boards disposed of some 
23 000 appeals. 


One case decided in 1977 by the Federal 
Court is significant in terms of its impact 
on the Public Service. The department 
had eliminated the ‘‘knowledge’”’ require- 
ment for a position on the basis that the 
position was to be used for training pur- 
poses. An employee appealed, alleging 
that the selection standard prescribed 
by the Commission required the ‘“‘knowl- 
edge’”’ of the candidates to be assessed. 
The appeal board dismissed the appeal, 
reasoning that a department could alter 
the qualification requirements of a posi- 
tion when the circumstances warranted. 
Since the position was to be used to 
train employees, it would have been 
unreasonable to require them to possess 
all the Knowledge normally required for 
an appointment to the position. The Fed- 
eral Court agreed and dismissed the 
application. 


As part of the program to inform depart- 
ments, public servants and bargaining 
agents of the nature of appeal board 
inquiries and decisions, several pam- 
phlets have been widely distributed 
including The Right of Appeal, and 
Guide to the Public Service Appeals 
System. A compendium of about 100 
appeal board decisions, selected for 
their relevance and interest, was for- 
warded to those involved in representing 
departments and appellants before 
appeal boards. As part of the informa- 
tion program, appeals officers acted as 
resource persons for courses in person- 
nel administration offered by the Com- 
mission to employees, managers and 
union personnel. 


Anti-discrimination 

Since 1972, the Public Service Commis- 
sion has investigated complaints of dis- 
crimination on grounds of sex, race, na- 
tional origin, colour and religion. Later, 
age and marital status were added to the 
proscribed grounds under the Public 
Service Employment Act. The Commis- 
sion also investigates complaints alleg- 
ing discrimination on grounds of physical 
disability and criminal record, and acts 
as ombudsman in the investigation of 
other complaints of a more general 
nature. 


Efforts continued in 1977 to acquaint 
public servants and candidates for 
employment with the Commission’s work 
in the field of anti-discrimination 

through a public information program 


that included widespread use of the 
media, published materials and public 
statements. Two hundred and eighty-fiy 
formal complaints were reviewed during 
the year, an increase of 21.3 per cent 
since 1976, when 235 complaints were 
handled. 


Complaints of discrimination continued 
to come in from new Canadians. Many 
such complaints were a result of misun. 
derstanding. In some instances, there 
was a lack of sensitivity on the part of 
managers in dealing with the problems 
of employees from different cultural 
backgrounds. These employees fre- 
quently need more assistance, particu- 
larly during their probationary period, 
which is not always forthcoming. Deput 
heads and members of their staff 

were made aware of the circumstances 
and of the need for close monitoring ar 
help until such employees become fami 
iar with their duties and environment. 
New Canadians were also occasionally 
harassed by fellow employees whose 
actions or comments were sometimes 
ignored by supervisors, although it is a 
management responsibility to ensure 
that employees are treated equitably. 
The departments involved were asked 
take the necessary remedial steps to 
prevent recurrences. 


There were a number of complaints of 
refusal to hire or promote and of denia 
of career advancement because of 
charges contained in security reports, 
although the duties to be performed 
were not related to national security. In 
some cases, the position’s level of sect 
rity classification was questionable. In 
every case, the department refused to 
give detailed information so that the 
person involved was unable to challeng 
the charges. It is hoped that procedura 
and policy changes will, in the near 
future, establish security classifications 
at more realistic levels and introduce a 
more equitable approach to the prob- 
lems arising from security investigatior 


The following case summaries illustrate 
the types of complaints received durin« 
the year and the remedial actions 
recommended. 

¢ Awoman complained of being 
harassed in terms and conditions of 
employment and was successful, for th 
most part, in having her grievances 
upheld. She was, however, moved to 
another position many miles away fror 
her home, which constituted hardship, 
and she accused the department of dis 
criminatory treatment based on sex. 
Because it was difficult for her to conti- 
nue at work, she was placed on leave 


hout pay. Following intervention by 
» Commission, the department agreed 
reinstate her in a similar position in 
» former geographic area. As the 
‘iod of leave without pay was not her 
It, she was compensated for lost 
ges. 
A complaint of discrimination on 
yunds of race was received from a 
fessional man, who was notified of 
yending release from his position after 
10st 11 years. Investigation did not 
port his claim of discrimination but it 
ealed some harassment, with cultural 
srtones, during the latter period of his 
ployment. The department agreed 
t the employee had demonstrated 
9d qualifications in a particular area, 
stated that he could not perform the 
duties of the position in which he had 
2n employed. It was suggested that he 
appointed to a position more suited 
1iSs qualifications and demonstrated 
ability, but efforts in this direction 
ved inadequate. The Commission’s 
rts, after his release, to place him in 
itinuing employment were unsuccess- 
although he has since been placed in 
rm position. 
An employee of Asiatic origin com- 
ned of a fellow employee’s harass- 
nt, including obscene and humiliating 
jal slurs, which his supervisor had 
ored for some time. The department 
| taken action only after the complai- 
it was dealt a severe blow by the 
worker guilty of the harassment. The 
2onsible manager concluded only 
t there had been a physical alterca- 
}and both employees were suspend- 
in accordance with departmental 
cy. The investigation led to the con- 
ion that it was unjust to assign equal 
2Onsibility to the complainant after 
obvious provocation. The depart- 
it agreed to control the situation in 
ire, but did not accept the proposal 
ancel disciplinary action against the 
iplainant. A letter was sent to the 
artment suggesting that in future sit- 
ons of this kind the events leading to 
final incident should be considered 
ore disciplinary action is decided 
n. 
A professional employee complained 
considerations of race and national 
in had influenced termination of his 
Nn appointment. He was originally 
aged on a one-year term, subject to 
sible extension, but he had worked in 
department for about 12 years. He 
not officially notified in succeeding 
rs that his terms had been extended 
he received annual increments each 
r, although his appraisals showed 
certain aspects of his performance 
ded improvement. It was concluded 
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after investigation that his ethnic back- 
ground was not a factor in terminating 
his employment. However, because he 
was not Officially notified of his term 
status each time an extension was 
authorized, he had acquired the status of 
an indeterminate employee and should 
have been given the opportunity to 
appeal the department’s action when his 
employment was terminated. Discus- 
sions with the department and negotia- 
tions with the former employee resulted 
in satisfactory compensation for the 
individual concerned. 


Investigations 

Investigations were conducted into com- 
plaints concerning the administration of 
completed personnel actions. While 
these related, in the main, to staffing 
actions, matters involving surplus or lay- 
off status were also investigated, as were 
anomalies in the effective dates of condi- 
tional appointments. 


In the conduct of investigations, empha- 
sis is placed on protecting the rights of 
the individual complainant. Both the 
complainant and/or his representative 
and the department’s representative(s) 
are given the opportunity to present oral 
and documentary evidence in separate 
on-site meetings with the investigations 
officer. Evidence is analyzed and both 
sides are advised in writing of the results 
and the reasons for them. If the com- 
plaint is well founded, corrective action 
is directed. During the year, 160 investi- 
gations were conducted, compared with 
85 in 1976, an increase of 88.2 per cent. 
In 30 of the cases, the complaint was 
found to be justified. The following are 
examples of the type of investigations 
conducted and the corrective actions 
directed. 

¢ Acompetition had been cancelled 
after the interview process was com- 
pleted but before the results were 
released. According to the department, 
senior management had not even been 
aware of the competition until after it 
had been decided to reorganize the sec- 
tion. The evidence collected during the 
investigation showed that the competi- 
tion had been cancelled for reasons that 
were in contravention of the merit princi- 
ple. The Commission directed that the 
competition be reactivated at the stage 
at which it had been when cancellation 
occurred and the complainant, who had 
been the successful candidate, was 
offered the position. 

e An employee hired in a term position 
claimed that he had been promised per- 
manent employment, which was sup- 
posed to begin at the end of his term. On 


this basis, he had refused a permanent 
position in another department. His 
department had then claimed that no 
permanent employment could be offered 
because of a freeze on positions, thus 
leaving the complainant without employ- 
ment at the end of his term. The investi- 
gation showed that the allegations were 
correct and the department took action 
to fulfill its promise. A permanent posi- 
tion was made available and the com- 
plainant competed for it successfully. 

¢ Acomplainant alleged that the 
applications of two students had been 
improperly included in the Career-Ori- 
ented Summer Employment Program’s 
inventory and then referred to a depart- 
ment for employment in the minister’s 
office. It was established that the two 
applicants had, in fact, been given pre- 
ferred consideration because of their 
political contacts. Corrective action 
resulted in the resignation of the two 
students from the positions, which were 
then filled in the prescribed manner. 

e A group of employees complained 
that their department had used an area 
of competition that was too wide, thus 
diminishing their chances of obtaining a 
promotion because they had to compete 
against a larger number of candidates. 
The complaint was judged to be 
unfounded because these employees 
were not prevented from applying in the 
competition; and the area of competition 
was not excessive, in view of the need to 
search as widely as possible for the best 
qualified candidate. 
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Improving Performance Through Training and Development 


Training and development are parts of a 
process that seeks to integrate both 
organizational and individual aspirations, 
from the beginning to the end of a public 
servant’s career. Training and develop- 
mental programs are undertaken when 
management recognizes that there is, or 
is likely to be, a gap between organiza- 
tional needs and the competence of per- 
sonnel to meet those needs; or, in some 
instances, when staffing processes iden- 
tify individual public servants as having 
the potential to assume positions of 
greater responsibility. 


Responsibility for training and develop- 
ment in the Public Service is shared by 
the Treasury Board, the various depart- 
ments and agencies, and the Public Ser- 
vice Commission. The Treasury Board 
sets policies and priorities for training 
and development, and controls expendi- 
tures for training programs by the 
departments. The departments are 
directly responsible for the training of 
their own employees, and may choose to 
carry it out in three general ways: by 
operating their own internal courses, by 
enrolling their personnel in central 
courses provided by the Commission, or 
by sending personnel to courses offered 
by outside educational agencies or insti- 
tutions. In addition, the Privy Council 
Office shares in decisions affecting the 
development of executives and senior 
managers, in keeping with its concern 
that an adequate pool of talent should 
be available for order-in-council appoint- 
ments. 


The Public Service Commission has a 
statutory role, under the Public Service 
Employment Act, to provide training 
advice and assistance to deputy heads. 
This role has tended to take three main 
directions. First, the Commission offers 
consultative advice and assistance on 
departmental programs and supplies 
resource personnel to help the depart- 
ments to carry out their programs. 
Second, it provides central courses to 
which departments may send individual 
public servants. Third, it operates a 
number of career development pro- 
grams for specific groups or categories 
of public servants. 


The foregoing emphasizes the organiza- 
tional aspects of training and develop- 
ment, and the place that various govern- 


ment agencies occupy in the process. It 


is important, however, that public ser- 
vants continue to exercise individual 
initiatives in making decisions on career 
development. Since the combination of 
programs offered by departments and 
central agencies covers only a small pro- 
portion of all developmental needs, 
individual public servants are 
encouraged to assert their individual 
goals and to influence their own careers. 


Advice and assistance 

Since the provision of training and de- 
velopment is essentially a departmental 
responsibility, the Commission believes 
that its role should be, increasingly, to 
support the development of internal 
departmental courses. This support can 
take a number of forms: 

e¢ design and development of special 
courses to meet the particular needs of a 
single department; 

¢ provision of a pool of educationalists 
to advise and assist departments with 
the full range of training activities, 
including problem diagnosis, needs ana- 
lysis, action planning, and design, con- 
duct and evaluation of educational 
programs; 

e help to departments undertaking the 
relocation of organizational units outside 
the National Capital Region, by providing 
educationalists to identify training needs 
and develop the educational materials 
required to train personnel hired locally 
across the country; 

¢ provision of tested training packages 
to be used by a number of departments. 
(A good example of this is a training 
package on equality of opportunity for 
women, now being used by several 
departments. The package has also 
been sold to private companies in 
Canada, and to the State of New York, 
Australia and New Zealand.) 


The benefits of this approach to training 
extends throughout the Public Service. 
e Departments do not have to maintain 
costly and full-time educational 
resources needed only on a part-time 
basis. 

e Departmental courses can deal 
specifically with departmental concerns 
and can accommodate a larger number 
of participants, thus ensuring greater 
equity of access to training. For exam- 
ple, clerical and administrative 
employees are more likely to receive 
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equity of access to training and more 
opportunities for such courses when 
they are held within their department. 

e Departmental training is more closely 
related to on-the-job operational experi- 
ence and is, therefore, more likely to 
meet the needs of the department. Simi- 
larly, nominees are more likely to be 
those who will derive the maximum ben- 
efit from the courses, in relation to their 
own career development. 


Central courses 

The Commission does not attempt to 
respond to all training needs in the 
Public Service; central courses represent 
only about 17 per cent of the total 
annual ‘‘participant-days”’ of training in 
the service. Nonetheless, the Commis- 
sion’s courses cover an important seg- 
ment of all training provided: in 1977, 
526 courses were offered in 114 different 
models. 


Until 1968, the Commission’s courses 
were an insignificant part of the overall 
volume of training. During the past 
decade, however, Treasury Board has 
identified a number of new training pri- 
orities, most of which could best be sat- 
isfied by central courses; and the depart- 
ments and agencies have made 
increasing use of the entire range of 
courses offered. In the past three years, 
for instance, there has been a significant 
increase in courses, seminars and work- 
shops for executives and senior mana- 
gers, and an effort is being made to 
extend training opportunities available to 
employees in administrative and clerical 
groups. 


The Commission will continue to 
respond to departmental demand for its 
courses. It has no desire, however, to 
compete with departments in the train- 
ing field by duplicating their internal pro- 
grams, or by attempting to provide 
courses that could be given more effec- 
tively by the departments themselves. 
Nor does it wish to enter into competi- 
tion with the many educational institu- 
tions and agencies that exist outside the 
Public Service. 


A major and continuing initiative has 
been to increase the volume of training 
and development programs in areas out- 
side the National Capital Region. The 
increase in regional training can be seen 
in Figure 6. In 1977, regional training was 
extended to a number of centres not 
previously served: North Bay, Sudbury, 
Victoria, Moncton, Saint John, St. 
John’s, Regina, Saskatoon, Calgary and 
Whitehorse. In addition, an alternative to 
the existing classroom-based instruc- 
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tional system was under development. 
This new alternative, to be tried out in 
1978, uses a variety of media and 
modern communication channels, along 
with local tutors, to deliver training to 
public servants who work in isolated 
areas, rather than have them travel to 
regional centres for training. 


To improve the quality of its central 
courses and to facilitate more effective 
use of resources, the Commission pro- 
poses to rationalize the current list of 
central courses to overcome duplication 
and overlapping of course content. This 
will be accomplished over a period of 
time by defining specific modules of 
training which can be used interchange- 
ably among a number of courses. Exami- 
nation of this plan is underway and 
implementation will begin in 1978. This 
will reduce the variety of course models 
now in existence. 


The Commission expressed its concern 
in last year’s report that central courses 


Figure 6 


seem to favour selected groups of publi 
servants. This apparent imbalance 
results, in part, from the particular 
nature of central courses, but also from 
the fact that these courses respond not 
only to individual needs, but also to ser- 
vice-wide organizational needs for train- 
ing of persons in certain occupational 
groups. For example, personnel adminis 
trators require a cCommon-core, service- 
wide form of training before they can be 
employed in staffing operations. There 
has been a similar, strong need to de- 
velop service-wide expertise among 
financial officers. 


The continuum of management 
training 

The Commission recognizes that, idealh 
formal courses in virtually all areas of 
knowledge should be structured along é 
continuum that moves logically and 
progressively from basics to complexi- 
ties. Therefore, the Commission is work 
ing toward such a continuum of courses 
for Public Service managers. However, 
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° logical structuring of a continuum 

n only be accomplished in relation to a 
eviously determined range of know- 
Ige and skills required. Current stud- 

3 made in conjunction with depart- 
ants and agencies should be of 
nsiderable assistance in establishing 

e range of managerial skills and knowl- 


ge required of Public Service managers. 


je current spectrum of management 
urses operated by the Commission 

s been developed in response to a 

de variety of perceived needs, and can 
‘considered as a first, though largely 

/ hoc, advance towards a structured 
ntinuum of management training. 

iring 1977, the Commission provided 
anagement training ranging, for exam- 
>, from supervisory development 
urses in the functions and roles of 
pervision, through middle manage- 
ant development courses in manage- 
nt practices and techniques, to semi- 
rs for senior executives and 

rkshops in government expenditures 
d personnel management for deputy 
ads. While there are a number of gaps 
the continuum, which the Commission 
working to fill, it already offers the 
ospect of more relevant and cost- 
ective training programs, particularly 
“smaller departments, which do not 
ve the resources or the volume of 
mand to justify developing their own 
»grams. 


e Staff Development Centre 


e Staff Development Centre at Tou- 
ne, Québec, is the Commission’s prin- 
al residential centre for the conduct 
courses for executives, senior mana- 
rs and selected middle-management 
Jups. The centre offers not only a 

‘ies of central courses and seminars at 
levels of management, but also an 
portunity for departments and agen- 
S to develop their own programs to be 
en at Touraine, with access there toa 
all number of highly qualified 

source personnel, including university 
fessors, businessmen, politicians, 

d senior executives of the Public 

rvice. 


ecutive education and development 
the level of executive education and 
velopment, a logical case can be 

ade for increased involvement by the 
ntral agencies, not only because of the 
oad base of knowledge that executives 
ed in their positions, but also because 
the greater emphasis on their role as 
vernment-wide, as opposed to depart- 
2ntal, resources. To this end, the Com- 
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mission offers for executives and senior 
managers a series of specialized semi- 
nars, courses and workshops in public 
policy and administration, with subjects 
of direct importance in the effective 
administration of the Public Service. 


Senior officers of the Public Service 
enter the Senior Executive Category 
through a variety of career paths, repre- 
sentative of many specialities, from both 
inside and outside the Public Service. In 
many instances, their careers have 
touched only lightly on the functions of 
financial and personnel management, 
particularly as they apply to the Public 
Service. Therefore, the Treasury Board 
Secretariat and the Public Service Com- 
mission, in conjunction with the Privy 
Council Office, have developed the Gov- 
ernment Expenditures Management 
course. The course was designed to give 
participants a broader understanding of 
expenditures management, in terms of 
the political and organizational environ- 
ment. The success of the three-week, 
residential course at Touraine, Québec, 
prompted the development of a parallel 
course in Government Personnel Man- 
agement, formal models of which will be 
offered in 1978. 


Mini-versions of these two courses were 
made available to deputy heads in 1977. 
These courses were exceptionally well 
received by the deputy heads and gave 
the Commission an opportunity to draw 
on their broad knowledge in preparing 
relevant material for the courses. 


A number of executive seminars dealing 
with an array of topics associated with 
current issues in public administration 
was also conducted during the year. Two 
examples are seminars on media rela- 
tions and on Canada-U.S.A. relations. 
Six leading journalists in Canada par- 
ticipated in the former; and specialists 
from across Canada and the United 
States—representing the business com- 
munity, universities and the field of 
public administration—took part in the 
latter. 


Interchange Canada 

Interchange Canada is a senior manage- 
ment program that fosters co-operation 
and understanding between executives 
in the Public Service and those in other 
sectors—the private sector, universities, 
other levels of government in Canada, 
international agencies and foreign gov- 
ernments—through temporary 
exchanges of personnel. Since it began 
in 1971, Interchange Canada has 
arranged for more than 400 exchanges. 


This year, 111 exchanges were arranged. 
Sixty executives were attached to the 
Public Service—47 from the private 
sector, 10 from the universities, 2 from 
other levels of government in Canada, 
and 1 from the Australian Public Service. 
Fifty-one federal public servants under- 
took exchange assignments—27 in the 
private sector, 3 at universities, 11 with 
other governments in Canada, and 10 
with international agencies and foreign 
governments. 


Career development programs 

In addition to central courses and con- 
sultative activities in training and de- 
velopment, the Commission engages in a 
number of special developmental pro- 
grams, such as those for support staff, 
administrative trainees, and officers with 
potential for senior managerial responsi- 
bility. 

e The Special Officer Development 
Program was developed to give 
employees in various support categories 
an opportunity to seek personal 
advancement through specialized train- 
ing and motivational courses. While the 
program had some success toward 
meeting this objective in its initial years, 
it was discontinued in 1977 and depart- 
ments were invited to use the Adminis- 
trative Trainee Program to offer the 
same opportunities to support staff. 


e The Administrative Trainee Pro- 
gram offers selected individuals the op- 
portunity for a series of developmental 
assignments and training courses in vari- 
ous fields of public administration. The 
trainees are chosen from among univer- 
sity graduates wishing to enter the 
Public Service, and from the ranks of 
support personnel who show potential 
for positions in the officer categories. 

In 1977, 148 university graduates 
were appointed and assigned to various 
departments after the successful com- 
pletion of written examinations and sub- 
sequent qualification by selection 
boards. Their training covers a period of 
up to two years, during which their 
performance is evaluated, and assign- 
ments of increasing responsibility are 
undertaken. During the year, there was a 
marked increase in the number of inter- 
nal competitions for administrative 
trainees, which is attributed to the 
decrease in emphasis on the Special 
Officer Development Program. As a 
result, 30 secretaries and clerks were 
appointed as administrative trainees 
compared with 23 in 1976. 


e The Career Orientation Program 
was initiated in 1972 to prepare lan- 
guage teaching personnel interested in a 
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new career for deployment in depart- 
ments and agencies of the Public Ser- 
vice. Candidates who have demonstrat- 
ed motivation and potential are assigned 
throughout the Public Service for on-the- 
job training and special courses. 

During 1977, 59 new participants 
entered the program, compared with 72 
in 1976. Former participants are now 
achieving successful and productive 
careers as administrative and informa- 
tion officers in scientific support and 
program management, and in a number 
of other areas of public service employ- 
ment. 


e The Career Assignment Program 
(CAP) provides the Public Service with a 
continuing supply of personnel with 
executive potential. Following a rigorous 
selection process, successful candidates 
attend a 12-week management course at 
the Commission’s Staff Development 


Figure 7 


Centre. The program then provides par- 
ticipants with challenging opportunities 
for personal enrichment and diversifica- 
tion through a series of varied work 
assignments. 


In 1977, 63 new participants joined 
the program: 31 attending the English 
course, 17 the bilingual course and 15 
the French course. Of these, 14 per cent 
were women, 34 per cent were franco- 
phone, and 13 per cent were from non- 
federal organizations. Of the 55 public 
servants who joined the program during 
the year, 42 came from the National 
Capital Region while 13 came from other 
regions of Canada (Fig. 7). 

Fifty-five employees began their first 
CAP assignment during the year, 67 par- 
ticipants who had joined CAP earlier 
entered their second or third assign- 
ments, and 50 extended their current 
assignments. Twenty employees com- 


pleted their CAP participation, having 
reached the threshold of the Senior 
Executive Category, while seven partici- 
pants and former participants were 
appointed to senior executive positions. 
Since the program began in 1968, 179 
CAP graduates have been appointed to 
the Senior Executive Category. 


At present, 272 public servants are 
actively involved in the program: 235 on 
assignment to federal departments and 
agencies in the National Capital Region; 
36 on assignment to the private sector, 
provincial governments, and federal 
departments and agencies in other 
regions of Canada; and one on assign- 
ment to the World Health Organization ir 
Geneva. 

While CAP serves an important need i 
the continuum of managerial training 
and development and should continue in 
its present form for the foreseeable 
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Note: Candidates for the CAP Program are nomi- 
nated by federal and provincial governments as 
well as by institutions in the private sector. The 
numbers in brackets indicate the actual number of 
participants of each type. 


uture, a review of its operations, com- 
leted in 1977, indicated that the selec- 
ion process, the course, and the assign- 
nent phase should be adjusted to make 
he program more effective. Action plans 
ire therefore being developed to ensure, 
mong other things, that nominations to 
DAP are based on the candidates’ 

areer plans as well as the departments’ 
Juman-resource plans and are linked to 
enior executive succession plans; that 
he short- and long-range objectives of 
he course are reviewed for their rele- 
ance; that actual levels of knowledge 
ind skills acquired during participation 

1 the program are assessed; that great- 
r use Of secondments is encouraged to 
acilitate arrangement of assignments; 
hat an allotment of man-years is avail- 
ible to the Commission to facilitate the 
rrangement of assignments offering 
nanagerial experience; and that finan- 
ial disincentives to the acceptance of 
egional assignments are removed. 


Linked with CAP are the Special De- 
elopment Programs, which offer further 
pportunities for managerial develop- 
rent through a combination of courses 
nd work assignments with other gov- 
rnments or agencies. Since 1964, 114 
articipants have been selected for 
1ese programs. Of this group, 19 have 
chieved senior executive (SX) level and 
9 are now at the level immediately 
elow SX 1. During 1977, a new pro- 
ram, combining courses at the Co//ége 
‘Europe in Belgium and work assign- 
ents with the European Economic 
Ommunities, was added. The other pro- 
rams offered include L’Ecole nationale 
‘administration publique in Québec 
ity, L’Ecole Nationale d’Administra- 
on in Paris, and the British Program for 
dministrative Principals in London. 
ine Canadian public servants were 
siected for these programs during 
977, and three foreign public servants 
ne each from the U.K., France and 
ustralia) were in Canada on assignment 
nder CAP auspices. 
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Managing the Commission’s Activities. 


During 1977, a study by the Commission 
of the organization and management of 
its operations led to several major 
organizational decisions. These deci- 
sions were prompted by several factors 
which, although by no means unique to 
the Commission’s activities, dictated 
that it maintain a continuing concern 
with respect to the organization and 
operation of its programs. 


Along with other departments and agen- 
cies of the Public Service, the Commis- 
sion found itself facing a growing work- 
load and increasing demands for 
improved or expanded services. At the 
same time, the additional resources 
needed to respond to these demands 
were not available. Consequently, ways 
had to be found to make better use of 
existing resources. This was achieved, to 
some degree, through better organiza- 
tion and management of operations. 
Another factor bearing on the manage- 
ment of Commission operations 
stemmed from observations made by 
the Auditor General on the need to 
improve management’s accountability 
for the economical, efficient and effec- 
tive acquisition and utilization of 
resources. 


Major organizational changes initiated in 
1977 included the division of the Staff 
Development Branch into two new 
branches: one concerned with language 
training, the other with professional and 
managerial training and development. 
The language training function was sepa- 
rated from professional and managerial 
training partly in response to recommen- 
dations in the Bibeau report on language 
training programs in the Public Service 
of Canada, issued in 1976. The new Lan- 
guage Training Branch was made 
responsible for all of the Commission’s 
language training programs and ser- 
vices. The Commission expects gradual- 
ly to reduce various language training 
services provided under the cost- 
recovery system, because of the new 
policy on official languages and the 
resumption by the Department of Na- 
tional Defence of responsibility for pro- 
viding language training to members of 
the Canadian Armed Forces. On April 1, 
1978, approximately 400 man-years will 
be transferred to the Department of Na- 
tional Defence, enabling that department 
to establish its own language training 
capability. 


With the Language Training Branch 
moving out of the cost-recovery system, 
only the new Staff Development Branch 
will operate through the cost-recovery 
mechanism of the revolving fund in pro- 
viding executive development and 
professional and managerial training. 
Centralizing all cost-recovery training 
services of the Public Service Commis- 
sion in one branch will permit improved 
financial control. The reorganization of 
the former Staff Development Branch 
also involved integrating its administra- 
tive support services with the central 
administrative support services provided 
by the Corporate Systems and Services 
Branch, thus enabling better use of 
resources. 


Another organizational change that 
occurred this year involved the integra- 
tion of the Official Languages Program 
within the Staffing Branch. This program 
is responsible for establishing language 
standards for bilingual positions and for 
examining the language ability of public 
servants. Integration of the Official Lan- 
guages Program with the on-going staff- 
ing activities of the Commission reflects 
the future emphasis inherent in the new 
official languages policy of the Govern- 
ment. 


The third major organizational restruc- 
turing centred on the decision to consoli- 
date the Appeals and Anti-Discrimina- 
tion branches with the Investigations 
Directorate of the Audit Branch into a 
single branch, the new Appeals and 
Investigations Branch described earlier. 


To ensure that effective accountability 
mechanisms exist within the Public Ser- 
vice Commission, an Internal Audit 
Directorate was established in the Cor- 
porate Systems and Services Branch. 
This directorate is responsible for plan- 
ning and conducting investigations to 
determine if the programs and opera- 
tions of the Commission are being car- 
ried out with due regard for economy 
and efficiency, if there is compliance with 
legislative and central agency require- 
ments, and if the necessary financial 
management controls on expenditures 
are in place. 


To ensure a more effective and rational 

approach to planning, management and 
control of operations, the Commission’s 
internal management machinery is being 
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strengthened and the management 
information base improved to achieve 
more effective accountability of mana- 
gers at all levels of the Commission. 
Regular reports on financial and person- 
nel management, and on other elements 
of Commission administration, provide 
senior managers with up-to-date infor- 
mation on such areas as budget posi- 
tion, levels of operating performance, 
personnel turnover and organizational 
activities. A project information report- 
ing system was implemented to enable 
corporate managers to identify new 
projects, regulate their planning and 
monitor their progress. Considerable 
progress was made in developing and 
implementing systems to measure the 
performance of operations as well. 


These systems, put in place in 1977, 
constitute the building blocks for the 
creation of an integrated planning, man- 
agement and control process inside the 
Commission. The model for this process 
was developed and approved for 
implementation by senior managers of 
the Commission. This improved 
approach to internal management will 
permit the Commission to respond more 
effectively to the overall resource 
requirements of the Public Service. Work 
on the elaboration of this management 
model and on its implementation at all 
levels in the Commission will continue 
through 1978 and into early 1979. 
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1977-78 Budget of the Public Service Commission 


Table 1 





Distribution of man-years and funds by major activities 








Activity Man-years $(000) 
Official languages 2151 54 469 
Staffing 615 16 216 
Audit 53 1 282 
Appeals 51 1 100 
Anti-Discrimination 12 329 
Administration 745 18 087 
Professional and managerial training Silo 10 720 
Total 3 942 102 203 
Table 2 


Source of man-years and funds 


Source Man-years $(000) 
Secretary of State 

Vote 105 2977 77 092 
Treasury Board 

Vote 15 95 2 685 
Revolving fund? 870 22 426 
Total 3 942 102 203 


8Covers professional and managerial training and 
specialized language training (see Table 4). A revolv- 
ing fund is an authorization by Parliament to draw 
money from the Consolidated Revenue Fund as 
working capital for prescribed purposes. The money 
drawn should not exceed a certain amount at any 
one time and may be expended on a continuing 
basis. The fund is maintained through returns on 


expenditures. 
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Table 3 


Distribution of man-years and funds for official languages activities 











Activity Man-years $(000) 
Continuous language training 1431 37 537 
Official Languages Program—tests, standards 110 2994 — 
Sponsored funds for translation of training programs — 350 
Revolving fund—specialized language training (estimate 

of forecast utilization) 555 12 389 
Career Orientation Program 55 1199 
Total 2 151 54 469 


Table 4 


Revolving fund operations? 














Expendi- Pro 

Revenue tures Ic 

Man-years $(000) $(000) $(0 

Specialized language training S552 12 423 12 389 Ps 
Professional and managerial training Gio 9 537 10 037 (5 
Total 870 21 960 22 426 (4 
4Authorized to provide professional and managerial y 
development courses, specialized language training, x 
and related consultative services requested by | 
departments and agencies. | 
includes 398 man-years to be transferred to the ] 
Department of National Defence for language train- ¥, 
ing beginning April 1, 1978. | 
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APPENDIX Il 


Delegation of Staffing Authority during 1977 


Two offers of delegation under the 
revised approach were outstanding on 
January 1, 1977. By December 31, the 
departments of Fisheries and Environ- 
ment and of National Health and Welfare 
had not accepted these offers of dele- 
gated staffing authority for appointments 
to the Scientific and Professional, and 
Technical categories. 


Revisions were made to all delegated 
staffing authority for appointments 
without competition and for appoint- 
ments to the Economics, Sociology and 
Statistics Group. On April 1, 1977, the 
Commission withdrew from deputy 
heads the authority to make appoint- 
ments without competition, from outside 
the Public Service; and to make those 
appointments without competition that 
are subject to the right of appeal, within 
the Public Service. The classification 
structure of the Economics, Sociology 
and Statistics Group was revised, and 
the number of levels increased from five 
to eight. On June 24, 1977, the levels 
available for delegation were changed 
from levels one and two to levels one to 
four, inclusive. The net impact of this 
change was a reduction in delegated au- 
thority because positions previously 
classified at the second level could, in 
future, be classified at either the fourth 
or fifth level of the new structure. 


Arrangements for the delegation of staff- 
ing authority to the Auditor General were 
invalidated on August 1, 1977, when the 
Auditor General Act came into force. 
This act, in addition to its other provi- 
sions, provides the Auditor General with 
the staffing authority of the Public Ser- 
vice Commission for positions under his 
jurisdiction. 


With reorganization, on August 8, 1977, 
of departmental responsibilities for 
employment and immigration, the former 
Department of Manpower and Immigra- 
tion and the Unemployment Insurance 
Commission were replaced by the 
Canada Employment and Immigration 
Commission and the Department of 
Employment and Immigration. Both are 
under the jurisdiction of the same deputy 
head to whom staffing authority, in 
accordance with current policy, was 
delegated for both agencies. Conse- 
quently, the previous staffing delegation 
arrangements for positions in the 
Department of Manpower and Immigra- 
tion and the Unemployment Insurance 
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Commission were replaced by the dele- 
gation of authority for the two new 
agencies. 


On October 13, 1977, the Department of 
Transport was delegated authority to 
recruit candidates from outside the 
Public Service for appointment to posi- 
tions in the Aircraft Maintenance Sub- 
group of the General Labour and Trades 
Group, Operational Category. 


The Public Service Commission, in 
accordance with current policy, extend- 
ed offers of delegation for staffing the 
Information Services (IS) Group, 
Administrative and Foreign Service 
Category, to 21 deputy heads. This 
authority—limited to levels one to four, 
inclusive—may be exercised for 


Table 1 


Initial delegation 


Initial delegation of authority, pursuant to Subsection 6(1)? of the Public Service Employment Ac 


by department or agency, category and date 
Department or agency 


Canada Employment and 
Immigration Commission, 
Department of Employment and 
Immigration 

&8Subsection 6(1) of the Public Service Employment 
Act provides for the full delegation of staffing author- 
ity to deputy heads, subject to the terms and condi- 
tions of the Commission. 


Category 


Scientific and Professional, 
Administrative and Foreign Service, 
Technical, Administrative Support, 
Operational 


intradepartmental appointments and fo 
initial appointment to the Public Servic 
of persons recruited and referred by th 
Commission for selection and appoint 
ment by departments and agencies 
tistics Canada was the only departmen 
for which delegation of the IS Group we 
completed in 1977. It is expected that 
delegation of the IS Group, to the exter 
described, will be completed Cura 
1978 for all departments meeting the 
criteria for delegation. 


The following tables show, by depart- 
ment and agency and by occupational 
category, the actions effected by th 
instruments of delegation, completed 
1977, which resulted in changes in th e 
authority delegated to deputy heads. — 








Effective date a 
August 8, 1977 


Table 2 i 


Further delegation 


Categories in which additional groups were delegated, pursuant to Subsection 6(1)? of the Pu 
Service Employment Act, by department or agency and date 






















Department or agency Category Effective date Ms 
Auditor General’s Office Operational June 13, 1977 e 
National Energy Board Administrative and Foreign Service July 29, 1977 q 
Statistics Canada Administrative and Foreign Service December 1, 19 


aSubsection 6(1) of the Public Service Employment 
Act provides for the full delegation of staffing author- 
ity to deputy heads, subject to the terms and condi- 
tions of the Commission. 


Table 3 


Extension of authority delegated 


Category and occupational group in which additional authority was delegated, pursuant to 
Subsection 6(1)* of the Public Service Employment Act, by department and date 


Department 
Transport 


aSubsection 6(1) of the Public Service Employment 
Act provides for the full delegation of staffing author- 
ity to deputy heads, subject to the terms and condi- 
tions of the Commission. 


Group and category 


General Labour and Trades 
Operational 


Effective date _ | 
October 13, 1977 
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Exclusions from the Public Service Employment Act 


The Public Service Employment Act 
empowers the Public Service Commis- 
sion to exclude from its provisions, 
individuals, positions, or classes of posi- 
tions, when such exclusion seems in the 
best interests of the Public Service. Such 
action requires approval of the Gover- 
nor-in-Council and may, with his assent, 
be reversed on the advice of the Com- 
mission (Section 39). 


Eight employees from the British 
Columbia Department of Agriculture 
were excluded, on initial appointment 
only, from Section 10, dealing with 
appointments based on merit, upon their 
appointment to positions within the fed- 
eral Department of Agriculture. 


The following were excluded from Sec- 
tion 10, dealing with merit, and from 
Section 20, dealing with language qualifi- 
cations: 

e W. J. Skinner, Director, Tax Avoid- 
ance Division, National Revenue 

e L. Nelson, Chief Utilities Operating 
Engineer, Public Works 

¢ persons qualified in the knowledge 
and use of only one of the official lan- 
guages appointed to positions requiring 
the knowledge and use of both official 
languages, as per Public Service Official 
Languages Exclusion Order under the 
Public Service Employment Act, effective 
October 31, 1977. 


Excluded from Séction 21(b), dealing 
with appeals against appointments with- 
out competition within the Public Ser- 
vice, were 1 354 workers employed at 
postal operations level four, an equiva- 
lent or a lower level, in the Metropolitan 
Toronto district. The Commission 
deemed it in the public interest to make 
these appointments without the normal 
granting of appeal rights in order to 
honour a commitment to the Canadian 
Union of Postal Workers made several 
months earlier by the Post Office. The 
Commission has been assured that, in 
future, commitments will not be made 
which exceed the authority delegated to 
the department. 


With respect to the Northern Careers 
Appointments Regulations, the exclusion 
of native persons from the application of 
certain provisions of the Public Service 
Employment Act, as reported by the 
Public Service Commission last year, has 
been amended so that the exclusion 
does not apply to a native person on 
appointment to any position in the Public 
Service other than a developmental 
position. 


It was considered to be in the best inter- 
ests of the Public Service to exclude the 
following persons from the operation of 
all the provisions of the Public Service 
Employment Act: 

e high school students engaged for 
seven weeks in the summer on a special 
conservation training program adminis- 
tered by the Department of Indian and 
Northern Affairs; 

e persons appointed to the position of 
acting customs excise enforcement offi- 
cer with the remuneration at an hourly 
rate based on the minimum rate of pay, 
as authorized from time to time, for level 
four of the Clerical and Regulatory 
Group of Public Service employees, 
effective September 3, 1976; 

¢ persons employed for a period not 
exceeding six months under the Federal 
Labour Intensive Project, established 
pursuant to Treasury Board Minute No. 
753467, dated November 10, 1977. 
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APPENDIX IV 
SA 


Political Activities 


Although public servants are prohibited 
from being members of Parliament, of 
provincial legislatures, or of territorial 
councils, Section 32 of the Public Ser- 
vice Employment Act empowers the 
Commission to grant leave of absence 
without pay to public servants seeking 
nomination or standing for election to 
these legislative bodies. 


Leave is granted if, after seeking the 
deputy head’s advice, the Commission 
believes that the employee’s usefulness 
to the Public Service will not be impaired 
should he/she fail to be nominated or 
elected. If elected, he/she ceases to be 
an employee of the Public Service. 


Six public servants were granted leave of 
absence during 1977, all seeking elec- 
tion to provincial legislatures: two in 
Ontario and one each in Manitoba, 
Québec, Saskatchewan and British 
Columbia. Two of these public servants 
were employed in Agriculture Canada, 
two in Fisheries and Environment, one in 
the Post Office and one in National 
Revenue. 







































Explanatory Notes 


ppendix gives detailed information 
ymployees in the Public Service, 

ely, the 282 788 persons employed 
the Public Service Employment 
Data are included on the distribu- 
of these public servants, by type of 
loyment, department, location, sex, 
uage group, age group, salary, occu- 
ional group and category; and on 
ointments, separations, appeals, 
essional and managerial training, 
language training. 


ublic Service, as defined here, 

‘not include employees appointed 

wer than six months; personnel 

ointed by order-in-council, such as 

uty heads; ministerial staff; the Royal 

adian Mounted Police; the Canadian 

d Forces; Crown corporations, 

such as Air Canada; and certain federal 
yencies, such as the National Research 

ncil. Total federal employment is 

t 570 000, of which Public Service 
loyees make up less than one-half. 


1 Public Service population has 

ged over the years, largely owing to 
clusion or exclusion of depart- 

ts and agencies and of particular 

Ss or groups of employees. In addi- 

, changes in definitions that deter- 

e the number of appointments and 
rations have produced minor varia- 
n the data. These variations, 

gh of little statistical significance, 
e made it difficult to compare the 
rom one year to another. Thus, the 
ics cannot be directly compared 
with those in previous annual reports. 
nsure comparability of data pub- 

ed in this appendix for the years 1976 
1977, the 1976 population statistics 
nin that year’s annual report were 
Valuated and adjusted. One hundred 
ghty-four employees of the Prairie 
Rehabilitation Administration and 
4 employees in the Revenue Post- 
ters Subgroup B were added to the 





1976 data; all employees who were on 
leave of absence or any form of leave 
without pay were excluded. These 
changes reduced the Public Service 
population as shown in 1976 by 3 855. 
The appointment and separation statis- 
tics were similarly re-evaluated with the 
following results: total 1976 appoint- 
ments down by 210, total separations up 
by 1 890. 


The Auditor General was authorized by 
Parliament, through the Auditor General 
Act, which came into force on August 1, 
1977, to exercise the powers, duties and 
functions of the Commission with 
respect to staffing his organization. 
Nevertheless, by mutual agreement, 
employees of the Auditor General’s 
Office will be treated like any other 
public servant, with regard to competi- 
tion rights and staffing policies. In addi- 
tion, appeals by employees of the Audi- 
tor General’s Office against 
appointments and against release or 
demotion (Sections 21 and 31, Public 
Service Employment Act) will be heard 
by the Commission’s Appeals and Inves- 
tigation Branch. Furthermore, the Com- 
mission will conduct inquiries as appro- 
priate and continue to carry out an audit 
of staffing in the Auditor General’s 
Office. Therefore, all 1976 and 1977 data 
published in this appendix include the 
Auditor General’s Office. Senior officers, 
classified as ‘‘principal,’’ have been 
included in the Senior Executive 
Category. 


Sources of data 

The population statistics come primarily 
from payroll and superannuation records 
of the Department of Supply and Ser- 
vices. Data on the Senior Executive 
Category and equivalents, appoint- 
ments, separations, appeals and training 
come from the files of the Public Service 
Commission. 


For the population statistics, the lan- 
guage data on employees are obtained 
from the Official Languages Information 
System of the Treasury Board 
Secretariat. The language data on the 
Senior Executive Category and equiva- 
lents, appointments, separations and 
training come from the files of the Public 
Service Commission. 


APPENDIX V—STATISTICS 





Definitions 

e Senior executive equivalents are 
defined in the Personnel Management 
Manual of the Treasury Board, Annex A, 
pages 1 and 2, as follows: 





Occupational group Level 
Agriculture 6 





Architecture and Town Planning 8,9 
Auditing 7 








Biological Sciences 








Defence Science he 





6 
Chemistry 6 
8 
Tf 


Education—Education Services 





Engineering and Land Survey— 
Engineering 7,8 





Engineering and Land Survey— 
Survey Tepls) 





Economics, Sociology and Sta- 
tistics 





Forestry Sciences 





Historical Research 





Ww} oO] |} © 


Law 





Mathematics—Senior Statisti- 

cian 1 

Medicine—Medical Officer “ah IS) 

Meteorology 9 
6 











Physical Sciences 





Scientific Research—Research 
Manager 3) 





Scientific Regulation 10 





Social Work—Social Welfare 





University Teaching 562 











6 
7 
Veterinary Science 6 
S 


Foreign Service 4, 





HM Type of appointment 


e Promotion is an appointment where 
the group and subgroup of an employee 
does not change and where there is an 
increase in level; or where the group or 
subgroup of an employee changes and 
the Staffing Action Form shows an 
increase of at least one dollar in the 
maximum annual rate of pay. 

e Lateral transfer is an appointment 
where the group, subgroup and level of 
an employee does not change; or where 
the group or subgroup of an employee 
changes and the Staffing Action Form 
does not show either an increase or a 
decrease of at least one dollar in the 
maximum annual rate of pay. 
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e Downward transfer is an appoint- 
ment where the group and subgroup of 
an employee does not change and where 
there is a decrease in level; or where the 
group or subgroup of an employee 
changes and the Staffing Action Form 
shows a decrease of at least one dollar 
in the maximum annual rate of pay. 

e Demotion is an appointment of an 
employee to a position at a lower max- 
imum rate of pay, for reasons of 
incompetence or incapacity, as a result 
of a departmental recommendation pur- 
suant to Section 31 of the Public Service 
Employment Act. 

e Reappointment for an additional 
term is an appointment where the group, 
subgroup and level of a term employee 
does not change; where the new 
appointment is for a term period; and 
where the total time under term employ- 
ment comes to more than six months in 
the same position. 
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Table 1 


Type of employment 


Number of employees, by type of employment, 1973 to 1977 





Type of employment 19734 1974> 
Full-time for an 

indeterminate period 222 550 PAIS) B72) 
Full-time for a specified 

term (6 months or over) 15 944 16 051 
Total full-time employees 238 494 251 572 
Part-time (indeterminate or 

6 months or over) 4472 4999 
Seasonal 2 336 2019 
Grand total? 245 302 258 590 


@lncludes about 2 000 employees in departments not 
previously recorded or in new departments. 


‘includes 2 353 employees not previously under the ~ 


Public Service Employment Act. 
°Following a reanalysis of the population subject to 
the Public Service Employment Act, data for 1976 
and 1977 cannot be compared exactly with data for 
previous year. (See Explanatory Notes, Appendix V.) 
9Totals include 2 003 employees in 1976 and 2 909 in 
1977 whose type of employment was not specified 
on pay documents. 
Note: Employees hired for periods of less than six 
months have been excluded from the tables. In 
1977 their number ranged from a high of 25 359 in 
March to a low of 14 286 in December, with a 
monthly average of 18 241. 
Source: Department of Supply and Services 


1975 


248 516 


16 569 


265 085 


5 407 
2 675 
273 167 





aK Ask 


251 503 


15 517 
267 020 


8 705 
1586 
279 314 





ble 2 


20graphic area and sex 
mber and percentage of employees, by geographic area and sex, 1976 and 1977 






























































1976 1977 
Men Women Total? Men Women Total? 
ographic area No. % No. % No. % No. % No. % No. % 
wfoundland 4401 77.8 1 253 22.2 5655 100.0 4 548 UTAls, 1317 22.5 5865 100.0 
nce Edward Island loi 80.2 285 19.8 1443 100.0 1 196 79.4 311 20.6 1507 100.0 
va Scotia 12 644 76.7 3 846 23:3 16491 100.0 12 842 76.4 3 961 23.6 16803 100.0 
w Brunswick 5 926 72.9 2 205 27.1 SAS 00:0 6 124 73:3 2235 26.7 8359 100.0 
eébec 36 834 Mile2 14915 28.8 SileO ee OO: Olea omon0 71.0 15 348 29.0 52918 100.0 
tario 79 730 62.4 48049 37, Onsale (78028 100.0. 379192 62.1 48 379 Soweto aan LOO:0 
initoba 7 843 64.3 4 352 SONG 12196 100.0 7919 63.4 4565 36.6 12484 100.0 
skatchewan 5 62.9 3 066 37.4 8260 100.0 5 271 63.6 3018 36.4 8289 100.0 
yerta 11 033 62.7 6 558 37.3 17591 100.0 11 184 61.8 6 901 38.2 18085 100.0 
tish Columbia 17 756 68.7 8 099 Sil Gime DiO00 wen OOO 18 212 68.4 8 424 31.6 26636 100.0 
kon 471 53.4 411 46.6 882 100.0 479 51.8 445 48.2 924 100.0 
rthwest Territories 836 62.1 os 37.9 1347 100.0 865 61.3 545 38.7 1410 100.0 
tside Canada 1 480 76.8 446 23:2 1926 100.0 1461 75.5 473 24.5 1934 100.0 


tal? 185 304 66.3 93 997 33.7 279314 100.0 186 863 66.1 95 922 33.9 282788 100.0 


als include 13 employees in 1976 and 3 in 1977 
se Sex was not specified on pay documents. 

als include one employee in 1976 and one in 1977 
yse geographic area was not specified on pay 
uments. 


irce: Department of Supply and Services 





able 3 


eographic area and language group 
umber and percentage of employees, by geographic area and language group, 1976 and 1977 



































1976 1977 
Anglo- Anglo- 
phone phone 
Anglophone? Francophone? and Anglophone? Francophone? and 
franco- franco- 
eographic area No. % No. % phone Total® No. % No. % phone Total® 
ewfoundland 4441 99.6 20 0.4 4 461 5 655 4601 99.6 18 0.4 4619 5 865 
‘ince Edward Island 1251 96.7 43 3.3 1294 1 443 1 269 96.6 45 3.4 1314 1 507 
ova Scotia 14 636 97.2 429 2.8 15 065 16 491 14710 97.3 401 P2-T/ 15 111 16 803 
ew Brunswick 6 237 84.8 4119 19:2 7.356 8 131 6 225 84.0 1 183 16.0 7 408 8 359 
uébec SIO 7 12.6 40 422 87.4 46 239 Son 5 848 A 42 155 87.8 48 003 52 918 
ntario 91 250 81.6 20 643 18.4 111 893 tZ7aloo 86 534 80.2 21348 19.8 107882 127573 
anitoba 10 011 97.5 258 2.5 10 269 12 196 10 424 97.8 233 ys 10 657 12 484 
askatchewan 6 552 98.8 81 1.2 6 633 8 260 6 842 98.9 79 ea 6 921 8 289 
berta 14 984 98.6 220 1.4 15 204 17,591 US il? 98.8 197 ee 15 909 18 085 
‘itish Columbia 21 337 99.0 225 1.0 21 562 25 855 22 454 99.0 218 1.0 22 672 26 636 
ikon 610 99.0 6 1.0 616 882 640 99.4 4 0.6 644 924 
orthwest Territories 995 94.9 53 Sil 1048 1 347 1101 95.1 Oil, 4.9 1 158 1410 
utside Canada 1359 74.3 469 Pact 1 828 1926 Weds 74.1 480 25.9 1 855 1934 
Ital¢ 179 480 73.7 63 988 26.3 243 468 279 314 177 735 72.8 66 419 27.2 244154 282788 
St official language of employee. “Totals include one employee in 1976 and one in 1977 
tals include 35 846 employees in 1976 and whose geographic area was not specified on pay 
634 in 1977 whose first official language was not documents. 


ecified. 





jurce: Department of Supply and Services 
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Table 4 


Location and sex 


Number and percentage of employees, by location and sex, 1976 and 1977 
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1976 1977 2 

Men Women Total? Men Women Total? y 

Metropolitan area No. % No. % No. % No. % No. % No.  Yy 
St. John’s, Nfld. 2048 78.6 556 = 21.4 2604 100.0 2203 78.6 599 = 211.4 2802 100. 
Halifax 8990 76.5 2761 O35. 50 OLd 7540 "OOOO 9094 76.3 2817 23.7 11911 “Taam 
Saint John, N.B. 1077. ar 367 25.4 1444 100.0 1.048 209732 383 —- 26.8 1431 100. 
Chicoutimi-Jonquiére 272) WN79.8 69. 20:2 341 100.0 290 81.2 67 18.8 357 100.6 
Québec 5 628) 1 75.0 1808 243 7436 100.0 5728) vos? 1,838. 7) 245 7561 1004 
Montréal 19 447M nes 7452 Oh O77 N96 B69) 100.0" 6 19 645 78 7 TAZ ee ei emo 100.¢ 
National Capital Region® 43078 584 30656 41.6 73739 1000 43327 57.9 31519 42.1 74847 1006 
Oshawa 261 66.9 120 mueoont 390 100.0 260 «66.8 429.) *j88:2 389 100.¢ 
Toronto 17.019). 67.8 8265 32.7 25284 100.0 16947 66.6 8483 33.4 25430 100m 
Hamilton 2038 68.5 936 = 311.5 2974 100.0 2036 67.4 985 32.6 3021 100. 
Niagara—St. Catharines 825 68.6 OZ 7p mod 1202 100.0 814 67.4 394 32.6 1 208 100. 
Kitchener-Waterloo 945 69.0 425 31.0 1370 100.0 975 68.9 AAD Stal 1415 100. 
London 241304) 63.4 1411 36.9 3824 100.0 1804 mee Grr 861 32.3 2665 100. 
Windsor 1048 70.1 447 =. 29.9 1495 100.0 1039 67.6 499 32.4 1538 100. 
Sudbury 399 56.9 S020 y Asa 701 100.0 447-0 Soa 301 41.9 718 1008 
Thunder Bay 804 i747 DI DRE 5 3 1076 100.0 801 75.2 264 += 24.8 1065 100! 
Winnipeg 5505 64.4 3042 35.6 8547 100.0 5511 63.7 3138 36.3 8469 100. 
Regina 1472 648 800%) 35,2 2272 100.0 1451 63.7 826 ~—«- 36.3 2277 10am 
Saskatoon 1022 64.8 555 ~—«- 35.2 M57 710010 1085 63.7 617. 36.3 1702 100. 
Edmonton 4022 58.7 2830-64418 6852 100.0 A027 More 29085 ¥542.7 7025 100. 
Calgary 2678). 1) 617 1660 38.3 4338 100.0 2738 59.6 1859 40.4 4597 ‘oe 
Vancouver 8238 65.8 4 276%) 49412, 12'514- 2 100.0 8459 65.5 4461 34.5 12920 100. 
Victoria 4158 77.6 1197 naee 4 5355 100.0 4'3321, F076 4.2531) 2o8 5585 100. 
Total 133 357 65.4 70593 34.6 203955 100.0 134026 64.9 72448 35.1 206475 1 00. 
Other locations 51947. 689 23404 31.1 75359 1000 52837 69.2 23474 30.8 76313 aim 
Grand total 185 304 66.3. 93997 33.7 279314 100.0 186863 66.1 95922 33.9 282788 100. 


aTotals include 13 employees in 1976 and 3 in 1977 
whose sex was not specified on pay documents. 

>For 1976, the breakdown was 5 037 in Québec and 
68 702 in Ontario. For 1977, the breakdown 


reflecting the relocation of employees to Hull was not 


complete. 


Source: Department of Supply and Services 
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ocation and language group 
umber and percentage of employees, by location and language group, 1976 and 1977 


etropolitan area 

. John’s, Nfld. 
alifax 

aint John, N.B. 
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ontréal 

ational Capital Region® 
shawa 

ronto 

amilton 

agara-—St. Catharines 
tchener-Waterloo 
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indsor 

idbury 

lunder Bay 

innipeg 

gina 

skatoon 

Imonton 

algary 
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ctoria 
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her locations 

and total 





St official language of employee. 








tals include 35 846 employees in 1976 and 38 634 
1977 whose first official language group was not 


ecified. 
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1976 1977 
Anglo- Anglo- 
phone phone 
Anglophone* Francophone? and Anglophone* _ Francophone? and 
franco- franco- 
No. % No. % phone Total> No. % No. % phone Total? 
2 413 SS).00 7 0.3 2 420 2 604 2 489 99.8 5 0.2 2 494 2 802 
10 667 O77 253 2.3 10 920 11751 10 728 97.8 239 22 10 967 11911 
1305 96.0 Sy) 4.0 1 360 1444 1301 96.0 54 4.0 1355 1431 
0 0.0 319 100.0 319 341 2 0.6 335 99.4 337 357 
334 5.3 5 934 94.7 6 268 7 436 327 5.0 6 184 95.0 6511 7561 
2170 8.7 22 752 91.3 24 922 26 869 2091 8.1 23 612 Oiled) 25 703 27 362 
45 728 68.2 21 350 31.8 67 078 73 739 46 261 67.6 22 157 32.4 68 418 74 847 
351 99.7 1 0.3 352 390 358 Sehr 1 0.3 359 389 
19 792 98.7 267 1.3 20 019 25 284 looo2 98.3 271 ete 15 823 25 430 
LTRS), 99.0 27 1.0 2758 2974 2 821 99.0 28 1.0 2 849 3021 
1106 98.2 20 1.8 1 126 1 202 1 138 98.2 21 1.8 1159 1 208 
1312 99.4 8 0.6 1320 1370 1331 99.4 8 0.6 1339 1415 
3 476 99.3 24 0.7 3 500 3 824 2 350 99.3 16 0.7 2 366 2 665 
1355 98.2 25 1.8 1380 1495 1441 98.3 25 ieee 1 466 1538 
529 79.3 138 20.7 667 701 540 78.6 147 21.4 687 718 
1012 99.5 5 0.5 1017 1076 994 99.4 6 0.6 1000 1065 
7357 97.2 211 2.8 7 568 8 547 7612 97.6 191 2.4 7 803 8 649 
1983 99.7 5 0.3 1988 2272 2 005 99.6 8 0.4 2013 2277 
1 424 99:2 11 0.8 1435 WOM, 1 580 99% 2 0.8 1 592 1702 
6 022 98.0 123 2.0 6 145 6 852 6 306 98.4 102 1.6 6 408 7025 
3 894 99.3 26 0.7 3 920 4 338 4 147 99.4 27 0.6 4174 4 597 
10 093 98.7 128 1.3 10 221 12 514 10 912 98.9 25 1.1 11037 12 920 
4793 99.3 36 0.7 4 829 5 355 4 868 99.3 36 0.7 4904 5 585 
129 807 71.5 51 725 28.5 181 532 203 955 127 154 70.3 53 610 29.7 180764 206 475 
49 673 80.2 12 263 19.8 61 936 75 359 50 581 79.8 12 809 20.2 63 390 76 313 
179 480 73.7 63 988 26.3 243 468 279 314 177 735 72.8 66 419 27.2 244154 282788 
For 1976, the breakdown was 5 037 in Québec and 
68 702 in Ontario. For 1977, the breakdown 
reflecting the relocation of employees to Hull was not 
complete. 
aif 


" are! 








Table 6 


Department and sex 
Number and percentage of employees, by department and sex, 1976 and 1977 & 












































































































































































































































































1976 1977 q 

Men Women Total? Men Women Total? | 
Department No. % No. % No. % No. % No. % No. a 
Post Office 45 171 73.8 16 033 26.2 61208 100.0 44990 74.2 15 602 2077 60/593 100 
National Defence (Civilian) 25 286 73.8 8 993 261242 19) 00, 0261069 73.8 9 284 26.2 35373 100 
National Revenue (Customs, nf 
Excise, Taxation) 14 124 61.4 8 893 38:69 923.017" 1 100:0 14 358 5919 9 612 40.1 23970 100 
Employment and Immigration? 10 489 46.2 12 202 5OtS8 a 22 69 teen OOO 10 531 45.3 12 735 54.7 23266 100 
Transport 16 846 86.2 2 687 13.8 19533 100.0 17 143 85.5 2914 1475 3 u20i0om 100 
Fisheries and Environment 9 103 19.7 2 320 20.3 11423 100.0 9 166 79.4 2 380 20.6 11546 100. 
Indian and Northern Affairs 6 827 63.2 3977 36.8 10804 100.0 6 908 63.0 4057 37.0 10 965 100. 
Supply and Services 5 349 53.9 4575 46.1 9933 100.0 5 379 53.8 4614 46.2 9995 100. 
Agriculture 7 445 78.1 2 087 21.9 9532 100.0 moe Gie6 2 non 22.4 9763 100. 
Canadian Penitentiary Service 7 082 83.6 1 393 16.4 8475 100.0 7 905 81.6 i PELs 18.4 9682 100. 
National Health and Welfare Siio2 40.0 5 639 60.0 9391 100.0 3 767 39.4 5 802 60.6 9 569 100. 
Public Works 7 188 79.8 1814 20.2 9002 # 100.0 e2lo 79.4 1871 20.6 9 086 100. 
Veterans’ Affairs 3 269 47.5 3 607 52.5 6876 100.0 2705 46.2 3 145 53.8 5 850 100. 
Statistics Canada 2 536 48.8 2 662 51.2 5198 100.0 2 461 48.5 2617 51.5 5 078 100. 
Public Service Commission 1 780 45.9 2095 54.1 3875 100.0 1 676 45.4 2016 54.6 3 692 100. 
Energy, Mines and Resources 2 892 78.2 805 21.8 3697 100.0 2 836 77.4 830 22.6 3 666 100. 
Royal Canadian Mounted Police ; 
(Civilian) 560 18.4 2 486 81.6 3046 100.0 611 19.2 2 576 80.8 3187 100. 
External Affairs 1 887 60.3 1241 39.7 3128 100.0 1885 60.6 1224 39.4 3109 100. 
Secretary of State 1 103 38.2 1 782 61.8 2885 100.0 1129 32 1 903 62.8 3 032 __ 100 
Consumer and Corporate Affairs 1505 60.8 971 39.2 2476 100.0 1479 60.0 984 40.0 2463 100 
Industry, Trade and Commerce 1 520 63.5 873 36.5 2393 100.0 1494 62.9 880 37.1 2374 100 
Communications 1 393 67.1 684 32.9 21077 9 .100;0 1416 66.2 723 33.8 2139 100 
Regional Economic Expansion 806 64.2 449 35.8 1250 O00 805 64.6 442 35.4 1247 100 
Justice 483 49.7 488 50.3 971 100.0 495 47.7 543 52.3 1038 101 
Canadian Grain Commission 821 84.6 150 15.4 ial 100.0 828 84.0 158 16.0 986 100 
National Museums of Canada 637 64.9 344 35.1 981 100.0 621 63.5 357 36.5 978 10 
Canadian International 
Development Agency 539 55.9 425 44.1 964 100.0 534 56.8 406 43.2 940 
Treasury Board 467 59.4 319 40.6 786 = 100.0 492 60.1 326 39.9 818 0 
Canadian Transport Commission 475 60.8 306 39.2 781 100.0 482 59.7 326 40.3 808 100 
Labour SoM 52i 315 47.3 666 100.0 352 50.9 339 49.1 691 100 
Finance STs ey os 311 45.5 683 100.0 371 54.3 S12 74e7 683 ( 
Public Archives 413 59.6 280 40.4 693 100.0 401 59.4 274 40.6 675 
Anti-Inflation Board 294 52.0 PAE 48.0 565 100.0 296 47.1 333 02:9 629 
National Library 120 25.4 353 74.6 473 100.0 129 26.8 353 73.2 482 
Canadian Radio-Television and 
Telecommunications Commission 228 54.4 191 45.6 419 100.0 246 54.9 202 45.1 448 
Auditor General’s Office® 280 UES 106 2129 386 100.0 308 72.0 120 28.0 428 
National Energy Board 198 59.8 133 40.2 331 100.0 217 61.8 134 38.2 351 
Veteran’s Land Administration 224 61.7 139 38.3 363 100.0 201 62.2 122 37.6)", Gee 
Canada Pension Commission 176 40.6 258 59.4 434 100.0 108 34.6 204 65.4 312 
Privy Council Office 125 47.3 139 2a 264 = 100.0 121 45.7 144 54.3 265 
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Total? 


Men 


Women 


Total? 








dlicitor General 





‘airie Farm Rehabilitation 
Aministration 


reac No. % No. % No. % No. % No. % No. % 
tional Parole Board 229 44.5 286 55.5 515 100.0 68 30.2 157 69.8 225 ~ 100.0 














surance 

iblic Service Staff Relations 
yard 

‘ban Affairs 

ience and Technology 
‘deral Court 


ymmunication Security 
tablishment 


inadian Labour Relations 
yard 
»vernor General’s Secretariat 


deral-Provincial Relations 
fice 


ice of the Commissioner of 
ficial Languages 


migration Appeal Board 
preme Court 
reau of Pension Advocates 


fice of the Chief Electoral 
icer 


ernational Joint Commission 
w Reform Commission 

x Review Board 

iff Board 

ar Veterans’ Allowance Board 


nadian Intergovernmental 
nference Secretariat 


ision Review Board 


ice of the Administrator, 
ti-Inflation Act 


ice of the Co-ordinator, Status 


omen 


Strictive Trade Practices 
nmission 


man Rights Commission 
al 


als include 13 employees in 1976 and 3 in 1977 





S€ Sex was not specified on pay documents. 
3 department was formed by combining the 


artment of Manpower and Immigration and the 


mployment Insurance Commission. In 1976, 
e departments employed 12 554 and 10 137 


ectively. 
Explanatory Notes, Appendix V. 


ce: Department of Supply and Services 


































































































103 50.2 102 49.8 205 100.0 115 53.5 100 46.5 215: 100.0 
94 51.1 90 48.9 184 100.0 93 51.4 88 48.6 181 100.0 
113 62.8 67 37.2 SOR 10010 114 63.3 66 36.7 180 100.0 
86 is }S1| 70 44.9 156 100.0 89 53.6 77 46.4 166 100.0 
103 99:7 82 44.3 185 100.0 86 53.8 74 46.3 160 100.0 
72 52.6 65 47.4 137 = 100.0 76 54.7 63 45.3 1392 100.0 
63 91.2 60 48.8 123 100.0 69 91.9 64 48.1 133 100.0 
107 83.6 21 16.4 1235 10050 

37 44.6 46 55.4 83 100.0 37 45.7 44 54.3 81 100.0 
37 51.4 35 48.6 12m 0020 35 48.6 37 51.4 72 ~=100.0 
33 47.8 36 52:2 CC O0;0 

34 47.9 37 52.1 71 100.0 34 50.0 34 50.0 68 100.0 
30 51.7 28 48.3 58 100.0 27 45.0 33 55.0 Comm OOLG 
27 56.3 on 43.8 48 100.0 25 54.3 21 45.7 46 100.0 
48 43.6 62 56.4 (i Oe OOO 18 43.9 23 56.1 41 100.0 
20 55.6 16 44.4 36 ~=100.0 18 46.2 21 53.8 So OG.0 
23 59.0 16 41.0 39 100.0 24 70.6 10 29.4 34 100.0 
4 13.3 26 86.7 30. =100.0 5 OZ 28 84.8 33 100.0 
10 31.3 22 68.8 32. 100.0 10 31.3 a2 68.8 32407 100/0 
14 50.0 14 50.0 28°) 510050 14 48.3 15 Silat 20 ae OOO 
is 53.6 13 46.4 28 100.0 14 91.9 13 48.1 fet 0020 
12 46.2 14 53.8 26 1100.0 13 o9y 1 9 40.9 225 00:0 
6 50.0 6 50.0 Zee OOO 6 46.2 7k 53.8 13 100.0 

3 33.3 6 66.7 Oe tOOLO 6 50.0 6 50.0 1292 100:0 

1 iS) 10 90.9 11 100.0 1 8.3 11 STEVE Nee OOLO 

4 36.4 7 63.6 11 100.0 4 36.4 7 63.6 11 100.0 

0 0.0 3 100.0 SH O00 

185 304 66.3 93 997 33.7 279314 100.0 186 863 66.1 95 922 33.9 282 788 100.0 
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Table 7 


Department and language group 


Number and percentage of employees, by department and language group, 1976 and 1977 












































1976 1977 
Anglo- Anglo- 
q phone phone 
Anglophone? Francophone? and Anglophone? Francophone? and ¥. 
franco- franco- ay 
Department No. % No. % phone Total® No. % No. % phone Of 
Post Office 33 008 68.7 15 005 31:3 48013 61 208 28 465 64.9 15 397 35:1 43 862 
National Defence (Civilian) 25 518 81.9 5 635 18.1 31 153 34 279 25 995 82.0 5 693 18.0 31 688 
National Revenue (Customs 
and Excise, Taxation) 16 143 74.9 5 422 25.1 21565 23 017 16 644 (hepa 15) (x6 Y 24.9 22 176 
Employment and # 
Immigration® 13 759 67.0 6 769 33.0 20 528 22 691 13 867 66.7 6 936 33.3 20 803 23 2€ 
Transport 13 217 79.8 3 342 20.2 16 559 19 533 13 746 80.6 3 305 19.4 17 051 ) 05 
Fisheries and Environment 9 381 87.6 1 332 12.4 10 713 11 423 9 446 87.6 1 338 12.4 10 784 © 
Indian and Northern Affairs 7 047 85.9 1) USVe 14.1 8 204 10 804 7 244 83.3 1 457 16.7 8 701 
Supply and Services 6 123 67.0 3 020 33:0 9 143 9 933 6 333 65.5 3 337 34.5 9 670 
Agriculture 7 452 81.4 1701 18.6 9 153 9 532 7 649 81.4 1750 18.6 9 399 
Canadian Penitentiary 
Service 5 525 69.8 2 390 30.2 7915 8 475 6 445 69.0 2901 31.0 9 346 





National Health and Welfare 





6 897 





81.6 





Public Works 

Veterans’ Affairs 

Statistics Canada 

Public Service Commission 
Energy, Mines and Resources 


Royal Canadian Mounted 
Police (Civilian) 


External Affairs 
Secretary of State 


Consumer and Corporate 
Affairs 


Industry, Trade and 
Commerce 


Communications 


Regional Economic 
Expansion 


Justice 
Canadian Grain Commission 
National Museums of Canada 


Canadian International 
Development Agency 


Treasury Board 


Canadian Transport 
Commission 


Labour 
Finance 





















Public Archives 
Anti-Inflation Board 
National Library 


Canadian Radio-Television 
and Telecommunications 
Commission 


Auditor General’s Office? 
National Energy Board 


Veteran’s Land 
Administration 
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4726 
4 486 
3 443 
1129 
3 056 


1531 
2 080 
816 


1710 


1 830 
1529 


838 
652 
850 
652 


488 
473 


566 
483 
441 
435 

18 
332 


170 
265 
279 


314 
















70.2 
71.7 
70.1 
30.9 
84.7 


81.6 
70.7 
29.2 


70.5 


81.3 
76.7 


USP 
75.4 


69.3 


53.1 
66.4 


73.8 
79.4 
69.4 
63.8 
72.0 
test 


49.7 
73.2 
88.6 


89.7 





1597 
2010 
1768 
1472 
2521 
553 


346 
861 
1983 





lili 


420 
464 


276 
213 














18.4 
29.8 
28.3 
2519 
69.1 
15.3 


18.4 
29.3 
70.8 


29.5 


18.7 
23.3 


24.8 
24.6 


30.7 


46.9 
33.6 


26.2 
20.6 
30.6 
36.2 
28.0 
28.9 


50.3 
26.8 
11.4 


10.3 









































8 454 9 391 
6 736 9 002 
6 254 6 876 
4915 5 198 
3 650 3 875 
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2941 
PURE: 


2 427 


2 250 
1993 


1114 
865 


941 


919 
ae 
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608 
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682 

25 
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362 
315 


350 











3 697 


3 046 
3 128 
2 885 


2 476 


2 393 
2077 


1:255 
SWE 


981 
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786 


781 
666 
683 
693 
565 
473 


419 
386 
331 


363 

























6912 
5 323 
3 441 
3 275 
1 162 
3 035 


1881 
2 107 
870 
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1795 
1570 


793 
693 











81.6 
Te 
65.9 
68.5 
32.6 
84.6 


78.7 
70.2 
29.5 


6957, 


80.1 
76.3 


74.2 
74.4 
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1508 315 4783 5mm 
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| 1976 1977 
a Anglo- Anglo- ; 
| phone phone 
Anglophone? Francophone? and Anglophone? Francophone? and 

franco- franco- 
oartment No. % No. % phone Total® No. % No. % phone Total® 
| adian Pension 
mmission 327 iets 94 22.3 421 434 226 75.8 ie 24.2 298 312 
vy Council Office 25) 52.6 109 47.4 230 264 140 54.3 118 45.7 258 265 
tional Parole Board 372 79.5 96 20.5 468 515 134 63.5 a 36.5 211 225 
icitor General 116 69.9 50 30.1 166 205 122 68.9 So Sasi 177 25, 
tirie Farm Rehabilitation 
ministration 106 100.0 0 0.0 106 184 91 100.0 0 0.0 91 181 
urance 144 83.7 28 16.3 172 180 145 81.5 33 18.5 178 180 
blic Service Staff Relations 
ard Tal 48.6 75 51.4 146 156 73 49.0 76 51.0 149 166 
gan Affairs 104 63.0 61 37.0 165 185 96 64.4 53 35.6 149 160 
ience and Technology 94 73.4 SA 2Or6 128 137 93 69.4 41 30.6 134 139 
deral Court 84 70.0 36 =. 30.0 120 123 78 66.1 40 33.9 118 133 
mmunication Security 
tablishment ver =e =a 7a Fy 128 
nadian Labour Relations 
ard 37 49.3 38 50.7 75 83 36 =. 48.0 39 52.0 15 81 
\vernor General’s 
| sretariat 23 41.1 33 58.9 56 72 30 44.1 38 55.9 68 72 
: eral-Provincial Relations 
‘ice 35 53.8 30 46.2 65 69 
‘ice of the Commissioner 
Official Languages 0 0.0 1 100.0 1 71 or a a5 ai oy 68 
| ligration Appeal Board 36 64.3 20 35.7 56 58 37 64.9 20 Boul OIh 60 
preme Court 23 oe} Ss 20 46.5 43 48 23 BBES 20 46.5 43 46 
: eau of Pension Advocates 86 83.5 17 16.5 103 110 31 86.1 5 13.9 36 41 
ice of the Chief Electoral 
icer 8 22.9 27 le 35 36 8 22.2 28 77.8 36 39 
srnational Joint 
mmission — — — — — 39 1 100.0 0 0.0 1 34 
w Reform Commission 30.0 21 70.0 30 30 10 S2I3 21 67.7 31 33 
x Review Board 15 48.4 16 51.6 31 32 li2 40.0 18 60.0 30 32 
| iff Board 9 64.3 5 Sona 14 28 1 50.0 1 50.0 2 29 
ir Veterans’ Allowance 
ard 15 60.0 10 40.0 25 28 12 50.0 12 50.0 24 27 
| vadian Intergovernment 
nference Secretariat 30.4 16s 6956 23 26 9 45.0 11 55.0 20 22 
| sion Review Board 5 45.5 6 54.5 11 12 Ga 4 G22 TE 53.8 if} 13 
ice of the Administrator, 
ti-Inflation Act Tite Mise ers bit eek Sir 9 Fas EE a5 as ie, 12 
ice of the Co-ordinator, 
itus of Women —~ a — — — alist — oe — — — 12 
strictive Trade Practices 
mmission 6 60.0 4 40.0 10 TM U 63.6 4 36.4 in 11 
man Rights Commission 1 100.0 0 0.0 1 3 
tal 179 480 73.7 63 988 26.3 243 468 279 314 177 735 72.8 66 419 27.2 244154 282788 


t official language of employee. 





dectively. 
2 Explanatory Notes, Appendix V. 


als include 35 846 employees in 1976 and 38 634 
977 whose first official language was not specified. 
department was formed by combining the 
artment of Manpower and Immigration and the 
mployment Insurance Commission. In 1976, 
departments employed 12 554 and 10 137 





rce: Department of Supply and Services 








Table 8 


Age and sex 
Number and percentage of employees, by age group and sex, 1976 and 1977 


























ICs onsen sees 


1976 1977 
Men Women Total® Men Women Total? 

Age group No. % No. % No. % No. % No. % No. ; 

Under 20 2 184 37.0 3 723 63.0 5908 100.0 1783 36.1 Salou 63.9 4934 100 
20—24 17 158 46.7 19 550 5Sis 36,712 ) (100!0 16 226 46.2 18 902 53.8 Some 100 
25—29 28 835 62.2 17 521 37.8 46360 100.0 28 628 60.5 18 679 39.5 47 308 100 
30—34 23 373 70.9 9 587 29.1 32 960 ° 100.0 25 710 70.1 10 968 29:9 36 678 100 
35—39 17 895 70.4 TASHA 29.6 25408 100.0 18 991 70.6 7 924 29.4 26 915 100 
40—44 17 478 69.6 7 618 30.4 25096 100.0 WASTE 69.7 7 611 30.3 25 128 100 
45—49 18 525 70.0 7 944 30.0 26470 8 100.0 18 936 ORG 7 848 29:3 26 785 100 
50—54 24 315 UAT 9117 27.3 33.433 100:0 22,097 71.8 8 869 28.2 31 467 100 
55—59 23 035 76.1 7 240 23.9 301275 0020 23 493 76.0 7 409 24.0 30902 100 
60—64 11976 74.9 4013 20 TOO SO MOOLO 12 048 Conn 3 988 24.9 16 036 100 
65 and over 192 75.6 62 24.4 254 100.0 572 56.0 450 44.0 1022 100 
Total 185 304 66.3 93 997 33.7 279314 100.0 186 863 66.1 95 922 33.9 282 788 100 


8Totals include 13 employees in 1976 and 3 in 1977 
whose sex was not specified on pay documents. 

>Totals include 449 employees in 1976 and 485 in 
1977 whose birthdate was not specified. 


Source: Department of Supply and Services 





Table 9 


Age and language group 
Number and percentage of employees, by age group and language group, 1976 and 1977 















































1976 1977 

Anglo- Anglo- 

phone phone 

Anglophone? Francophone? and Anglophone? Francophone? and 
franco- franco- B 
Age group No. % No. % phone Total® No. % No. % phone Tote 
Under 20 2497 +®60.8 COfam eos 4 104 5 908 2125 60s u inci i° CLS Po) 3514 49% 
20—24 19665 66.4 9969 33.6 29 634 36 712 18079 64.5 9 960 SO: 28 039 35 1 
25—29 27626 68.8 12 501 31.2 40 127 46 360 PAE TRAD) (RE) 12 941 31.8 40 721 47 3 
30—34 20184 69.3 8946 30.7 29 130 32 960 22405 68.9 10104 31.1 32509 36 6 
35—39 1GI436 gee hors BOW TE | PASH TE 22 413 25 408 17 070 Gem 6614 27.9 23 684 269 
40—44 16 555 74.8 5 569) 25.2 22 124 25 096 16376 74.4 5 641 25:0) eee, 25 1 
45—49 IAs 7A sy cs! 5 581 23m 23 514 26 470 17 634 75.4 Bess) © PS 23 392 26 71 
50—54 24295 80.4 5 919 19.6 30 214 33 433 22 071 79.2 5795" 20:6 27866 314 
55—59 221220 meno 5 189 18.9 27 415 30 275 22260 ~=80.7 Dost 19.3 27 597 30% 
60—64 A680 er S22 2 534 17.8 14 214 15 989 11 339" 60:9 2 674 19.1 14013 16 0 
65 and over 150 82.4 32 17.6 182 254 Cio) | elite! 49 1232 402 10 
Total 179 480 73.7 63 988 26.3 243 468 279 314 177 735 72.8 66 419 27.2 244154 282% 


3First official language of employee 
>Totals include 35 846 employees in 1976 and 38 634 
in 1977 whose first official language was not specified. 
°Totals include 449 employees in 1976 and 485 in 
1977 whose birthdate was not specified. 


Source: Department of Supply and Services 
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alary and sex 





s 


alary group? 
ader 6 000 
}000— 6 499 
}500— 6 999 
’ 000— 7 499 
500— 7999 
3000— 8 499 
3 500— 8 999 
)000— 9 499 
)500— 9 999 
)000—10 999 
1 000—11 999 
» 000—12 999 
3 000—13 999 
1000—14 999 
}000—15 999 
5000—16 999 
7 000—17 999 
000—18 999 
p00— 19 999 
) 000—20 999 
1 000—21 999 
2 000—22 999 
3 000—23 999 
1 000—24 999 
5 000—25 999 
3 000—26 999 
7 000—27 999 
000—28 999 
} 000—29 999 
)000—30 999 
| 000—31 999 
2 000—32 999 
000 —33 999 
4 000—34 999 
5 000—35 999 
3 000—36 999 
7 000—37 999 
3 000—38 999 
) 000—39 999 
2 000—44 999 
5 000—49 999 
) 000 and over 
otal 

ther 

rand total 
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umber and percentage of employees, by salary group and sex, 1976 and 1977 

























































































































































































ised on employee’s annual rate of pay on December 31. 
itals include 13 employees in 1976 and 3 in 1977 
10Se sex was not specified on pay documents. 
durly-rated employees whose scheduled weekly 
urs of work were fewer than 35 hours, and 
nployees whose pay data were not available. 


Durce: Department of Supply and Services 
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1976 1977 
Men Women Total® Men Women Total® F 
No. % No. % No. % No. % No. % No. % 
8 22.2 28 77.8 36 100.0 2 14.3 12 Sour 14 100.0 
82 25.9 234 73.8 317 100.0 3 23.1 10 76.9 13 100.0 
367 20.6 1418 79.4 1785 100.0 ne 15.3 94 84.7 111 100.0 
275 10.5 2 329 89.3 2 608 100.0 446 23:7 1 435 76.3 1 881 100.0 
918 16.5 4651 83.5 5/573 100.0 347 15:9 1 838 84.1 2 185 100.0 
2 602 31.0 5 788 69.0 8 390 100.0 776 hifeo 3 654 82.5 4 430 100.0 
2915 44.0 Swe iks) 56.0 6 630 100.0 1545 25.8 4 556 14.7 6 101 100.0 
2 649 30.6 6 002 69.4 8 652 100.0 2 963 45.3 3 583 54.7 6 546 100.0 
4218 33.1 8 538 66.9 12 758 100.0 2 875 50.0 2 876 50.0 5) 3) 1 100.0 
10 244 46.7 11 705 53.3 21949 100.0 7 978 39.4 12 246 60.6 20 224 100.0 
10 436 49.8 10511 50.2 20 947 100.0 9 633 42.2 13) 1175 DES 22 809 100.0 
29 770 Ves 8 630 220 38 400 100.0 13 927 50.8 13 462 49.2 27 389 100.0 
22 268 84.3 4 135 15:7 26 404 100.0 30 879 82.2 6 669 17.8 37 548 100.0 
12 573 80.1 Silage! 19.9 15 688 100.0 10 815 72.0 4 202 28.0 NS OZ 100.0 
12 301 83.6 2 406 16.4 14 707 100.0 12 197 82.3 2 619 hell 14 816 100.0 
12 250 84.5 2 245 Wes) 14 495 100.0 10 899 84.9 1936 Ove 12 835 100.0 
7 946 86.6 1 232 13.4 9 178 100.0 13 100 80.5 3 182 19.5 16 282 100.0 
4 640 87.3 678 125% So ts 100.0 7 567 84.5 1384 ess) 8951 100.0 
4710 89.5 552 10.5 o)262 100.0 5 497 83.9 1055 16.1 6 553 100.0 
3 219 86.4 508 13.6 Si 2h 100.0 4524 86.9 681 ie 5 205 100.0 
2 598 88.9 325 alow 2 923 100.0 4819 89.0 593 11.0 5 412 100.0 
3 022 92.4 247 7.6 3 269 100.0 2731 85.2 476 14.8 3 207 100.0 
2917 92.2 247 7.8 3 164 100.0 2 382 89.3 285 10.7 2 667 100.0 
1764 93.5 123 6.5 1 887 100.0 SHlit2 89.8 361 10.2 3,533 100.0 
2 082 94.6 119 5.4 2201 100.0 3 645 93.4 258 6.6 3 903 100.0 
1947 96.2 77 3.8 2 024 100.0 1 292 90.7 132 9.3 1424 100.0 
1 548 96.4 58 3.6 1 606 100.0 1970 93.1 146 6.9 2116 100.0 
1 438 97.4 39 2.6 1477 100.0 1 637 93.9 107 6.1 1744 100.0 
884 96.5 Se Shs) 916 100.0 2319 95.9 99 4.1 2 418 100.0 
1 069 96.9 34 3:1 1103 100.0 1361 95.4 65 4.6 1 426 100.0 
1054 97.2 30 2.8 1084 100.0 958 97.0 30 3.0 988 100.0 
650 98.3 11 ley 661 100.0 1 142 96.5 41 SHS: 41183 100.0 
860 98.2 16 1.8 876 100.0 1005 97.1 30 2.9 1035 100.0 
720 97.8 16 2.2 736 100.0 Ue kS37e 98.0 23 2.0 1 160 100.0 
260 93.5 18 6.5 278 100.0 513 98.7 7 1.3 520 100.0 
277 96.2 11 3.8 288 100.0 831 96.4 311 3.6 862 100.0 
253 94.8 14 OF 267 100.0 343 96.6 12 3.4 S55 100.0 
129 98.5 2 1.5 131 100.0 422 94.8 23 Ore. 445 100.0 
182 95.8 8 4.2 190 100.0 377 95.9 16 4.1 393 100.0 
353 98.6 5 1.4 358 100.0 647 97.4 17 2.6 664 100.0 
41 95.3 2 4.7 43 100.0 87 97.8 2 2.2 89 100.0 
5 100.0 0 0.0 5 100.0 16 88.9 2 11.1 18 100.0 
168 444 67.8 79 854 32.2 248311 100.0 168 796 67.5 81 425 32.5 250 223 100.0 
16 860 54.4 14 143 45.6 31 003 100.0 18 067 ey) 14 497 44.5 32 565 100.0 
185 304 66.3 93 997 33.7 279314 100.0 186 863 66.1 95 922 33.9 282 788 100.0 
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Table 11 


Salary and language group 
Number and percentage of employees, by salary group and language group, 1976 and 1977 


























































































































































































































1976 1977 

Anglo- Anglo- 

phone phone 

Anglophone® Francophone® and Anglophone® Francophone® and 

franco- franco- 
Salary group? No. % No. % phone Total¢ No. % No. % phone To 

Under 6 000 2am OG Sa eZor4 17 36 Te 03:0 4 36.4 11 

6 000— 6 499 134 60.9 8655 391 220 Shy 6316 A> 36.4 11 

6 500— 6 999 alG3mesOnd 296 19:9 1489 1785 56 ~= 80.0 14 20.0 70 
7 000— 7 499 1358 64.1 761 35.9 2119 2 608 1148 82.8 239 Wie 1 387 Tk 

7 500— 7 999 2935 yOOnl SOS) SES) 4 438 5 573 921 65.2 491 34.8 1412 2 
8 000— 8 499 5230 74.0 SST O10 7 067 8 390 2ASSm OO e 978 30.9 3 161 4. 
8 500— 8 999 3545 65.9 1SSommmmoaal 5 383 6 630 3396 66.9 USA = SIT 5 075 6. 
9 000— 9 499 5040 +8 69.2 224 ow SOS 7 285 8 652 4005" ~ 70:3 1-690 295% 5695 6 
9 500— 9 999 7936 70.1 3383 29.9 11319 12 758 3420 68.6 1,562 oie4 4982 is) 
10 000—10 999 14415 71.3 5794 28.7 20 209 21949 12785 69.7 5047 woos 18 332 20% 
11 000—11 999 14167 72.4 5410 27.6 19 577 20 947 1S A156 Eero 5.934 a 2sal 21090 22 § 
12 000—12 999 242040 iifal2o 9679 28.5 33933 38 400 16830 70.0 7206 30.0 24036 27m 
13 000—13 999 17007 70.9 6967-729: 23 974 26 404 Pai ake OZ 10315 32.8, 3147380 seme 
14 000— 14 999 TA V2 Te 3254. 22:2 14 666 15 688 CH SG KO2mEne te 13 709 15 ( 
15 000—15 999 10045 74.3 3483 25.7 13 528 14 707 10794 77.9 3 062 22.1 13 856 14% 
16 000—16 999 10292 53 SOS RET) 13 665 14 495 8959) 75.4 2917 24.6 11 876 12 § 
17 000—17 999 6416 74.7 2171 P3568) 8 587 9178 Tito 725 B23 2 2TeS 15 413 16% 
18 000—18 999 3814 77.4 lien 22:6 4 930 5 318 6726 Gane 082 20705 24-8 8 336 8 ¢ 
19 000—19 999 3 651 74.9 226 2on 4877 5 262 A Sil 2S Ged 1642 26.7 6 154 k 
20 000—20 999 2 641 UOT 848 824.3 3 489 8) PTE 3726 76.8 Ve ee 4853 ~ , 
21 000—21 999 2058 # 76.5 631 23.0 2 689 2 923 3918 76.9 TAA = 281 5 095 56 
22 000—22 999 2478) 82 572 18.8 3 050 3 269 PROM) 5 T6ehe) Shql0) 243-70 3 029 Z 
23 000—23 999 PIP? 76.7 691 23:3 2 963 3 164 93S an69 SSOn 2st ZoNo 2 € 
24 000—24 999 1490 84.2 280 15.8 1770 1 887 2591 U Cott TAD ae22:3 3 336 Y 
25 000—25 999 1694 82.5 360 17.5 2 054 2 201 2982 80.9 706 19.1 3 688 a 
26 000—26 999 1622 86.9 245 1a 1 867 2024 1072 80.6 258 19.4 1 330 1¢ 
27 000—27 999 1292 coal 209 13.9 1501 1 606 TP 560R= des 445 22.2 2005 2a 
28 000—28 999 MATS SS 222 16.2 1 369 1477 1356) 982.9 280 Wot 1636 17 
29 000—29 999 729 84.9 130 15.1 859 916 1 S06H 65:0 SEY/ 15.0 2 243 24 
30 000—30 999 864 = 87.1 128 12.9 992 1 103 OGO MES Ore 259 19.5 1328 7 
31 000—31 999 863 ~— 87.1 128 12.9 991 1084 789. 84.7 142 Uo 93.1%) ¢ 
32 000—32 999 501 84.2 94 15.8 595 661 O37 ae eore 163 14.8 1 100 Zl 
33 000—33 999 682 86.3 108 ASE? 790 876 836 88.8 105 11.2 941 1¢ 
34 000—34 999 616 90.7 63 9.3 679 736 880 84.6 160 15.4 1040 1 F 
35 000—35 999 211 85.4 36 14.6 247 278 415 86.8 63 Hoe2 478 E 
36 000—36 999 Z230nnoOre 26 9.8 264 288 700 = 88.3 93 tei 793 é 
37 000—37 999 225 88.9 28 Tale 253 267 270), 83:33 54 16.7 324 E: 
38 000—38 999 1O2 samo Out 17 14.3 119 131 351 87.1 52 12.9 403 Gg 
39 000—39 999 143 85.1 25 14.9 168 190 S22 een gOr2 35 9.8 357 2 
40 000—44 999 251 78.7 68 eee 2iles 319 358 499 83.7 97 16.3 596 6 
45 000—49 999 2A oL0 Se 25.0 32 43 61 83.6 12 16.4 73 ’ 
50 000 and over 3 100.0 0.0 3 5 SaaGile5 SS. 13 

Total 165 002 73.5 59 344 26.5 224346 248311 163 163 72.8 61023 27.2 224 186 250 2 
Other? 14478 75.7 4644 24.3 19 122 31003 1425725 erS.0 S239 Gime 2.0 19968 325 
Grand total 179 480 73.7 63 988 26.3 243468 279314 177 735 72.8 66 419 27.2 244154 28 7 


“Based on employee’s annual rate of pay on December 31. 
>First official language of employee. 


°Totals include 35 846 employees in 1976 and 38 634 


in 1977 whose first official language was not specified. 





Source: Department of Supply and Services 


op) 


4 


*Hourly-rated employees whose scheduled weekly 


hours of work were fewer than 35 hours, and 


employees for whom pay data were not available. 




















Senior Executive Scientific and Administrative Technical Administrative Operational 
Professional and Foreign Service Support 


| 1973 to 1974 EA] 1974 to 1975 Eq 1975 to 1976 


All Categories 





1976 to 1977 Note: See Tables 13 and 14 in this appendix. 











1 238 97.6 30 2.4 1268 100.0 1 286 1324 100.0 
entific and Professional 18 439 76.6 5 637 23.4 24076 100.0 18 686 77.0 5 566 23.0 24252 100.0 











39 207 79.6 10 033 20.4 49240 100.0 39 916 WS 11341 22.1 812957 100.0 
23 627 90.2 2 554 9.8 26 181 100.0 24 068 89.8 2 732 10.2 26800 100.0 
82 447 81.9 18 253 18.1 100700 100.0 83 856 81.0 19 676 19.0 103532 100.0 
15 482 21.6 56 266 78.4 71748 ~=100.0 15 285 ied 57 301 78.9 72586 100.0 
87 009 81.8 19 330 18.2 | 106352 100.0 87 282 82.3 18 761 17.7 106046 100.0 
id total* 185 304 66.3 93 997 33.7 279314 100.0 186863 66.1 95 922 33.9 282 788 100.0 


include 13 employees in 1976 and 3 in 1977 ‘Totals include 514 employees in 1976 and 624 in 

Sex was not specified on pay documents. 1977 in the Public Service Staff Relations Board and 
on PSC data that include 65 employees in the Communication Security Establishment and 

nd 101 in 1977 on leave of absence or other employees whose positions have not been 

ted in an acting capacity. These employees converted to one of the six occupational categories. 
Mot included in totals and grand total. 

: Department of Supply and Services, 
for Senior Executive Category 































Figure2 
NCR employees 
Employees in the National Capital Region as a percentage of total employees, by occupational 


category, 1973 to 1977 
g 
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Distribution within the _ 
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Distribution of all 
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\ Note: See Table 13 
in this appendix 
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Category and location 
Number and percentage of employees, by occupational category and location, 1976 and 












































1977 
| 1976 1977 
ie National National 

Capital Other Capital Other 
ty Region locations Total Region locations Total 
efegory No.  % Nola, No. % No. % No. % No. % 
senior Executive? 1092 86.1 TAS ake S 1268 100.0 1 130 85.3 194 14.7 1324 100.0 
scientific and Professional 9680 40.2 14396 59.8 24076 100.0 9738 40.2 14514 59.8 24252 100.0 
' dministrative and Foreign Service 18808 38.2 30432 61.8 49240 100.0 1D S89 memos si 31718 61.9 S257) 10010 
“echnical 6786 25.9 1OSOS ee 4 tinn 266i a00-0 6 964 26.0 19 836 74.0 26800 100.0 
otal (officer categories) 36 260 36.0 64440 64.0 100700 100.0 37 260 36.0 66 272 64.0 103 532 100.0 
\dministrative Support ZO Giue 4 064.2) 680 59:40 7/1 7485" 1000 29 293 40.4 43 294 59.6 72 587 100.0 
Dperational 7917 7.4 98435 92.6 106352 100.0 oO 1-3 98 296 92.7 106046 100.0 
3rand total? 73739 26.4 205575 73.6 279314 100.0 74 847 26.5 207941 73.5 282788 100.0 















ased on PSC data that include 65 employees in 
976 and 101 in 1977 on leave of absence or 
ppointed in an acting capacity. These employees 
re not included in the totals and grand totals. 
otals do not agree with the sum of the categories 
ecause 514 employees in 1976 and 624 in 1977 
ere in positions not converted to one of the six 
tegories. 


ource: Department of Supply and Services, 
cept for Senior Executive Category 
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ategory and language group 


Number and percentage of employees by occupational category and language group, 1976 and 



















































































1977 
; 1976 1977 

Anglophone? Francophone? Anglophone Language Anglophone? Francophone? Anglophone Language 
hs and group and group 
vategory No. % No. % Francophone unknown _ Total¢ No. % No. % Francophone unknown Totals 
Senior 
=xecutive? 1009 79.6 2O9 ZOE 1 268 — 1 268 1046 79.0 is) alto) 1324 — 1324 
Scientific and 
2rofessional 17486 79.6 4474 20.4 21 960 2llOuee2a O76 1, OO fm SOM 4.437) 1919 22 344 1908 24 252 
Administrative 

nd Foreign 

ervice 33 755 74.0 11874. 26.0 45 629 3611 49240 35081 73.4 12743 26.6 47 824 3 433 S257, 
fechnical 19660 819 4340 18.1 24 000 2 181 26181 20214 820 4441 18.0 24 655 2 145 26 800 
Total (officer 
sategories)° 71734 77.5 20877 22.5 92 611 8089 100700 74053 77.3 21802 22.7 95 855 7 677 103 532 
mete 
support 43640 69.6 19088 30.4 62 728 9 020 71748 44316 69.1 19780 30.9 64 096 8 490 72 586 
perational 64025 72.8 23946 27.2 87 971 1SLOC MaMlOO GOcm Og eo OM OLONme4 7 O9nNZ9LO 84 055 21991 106 046 
oe ES 
arand total* 179 480 73.7 63988 26.3 243 468 35846 279314 177735 72.8 66419 27.2 244 154 38 634 282 788 













irst official language (but, senior executives as 
laimed by employee). 
jased on PSC data which include 65 employees in 
976 and 101 in 1977 on leave of absence or 
ippointed in an acting capacity. These employees 
r€ not included in totals and grand totals. 

| tals do not agree with the sum of the categories 
| cause 514 employees in 1976 and 624 in 1977 
/ere in positions not converted to one of the six 
ategories. 
Ourae: Department of Supply and Services, 
xcept for Senior Executive Category 
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Table 15 






Category 


Scientific and 
Professional 


Administrative 
and Foreign 
Service 


Category, group and sex 
Number and percentage of employees, by category, occupational group and sex, 1976 and 1977 










































































































































1976 1977 
Men Women Totalé Men Women Total? % 
Occupational group No. % No. % No. % No. % No. % No. 4 
a a SN Se a 
Senior Executive® Senior Executive (SX) 1 238 97.6 30 2.4 1268 100.0 1 286 97.1 38 2.9 1324 10 
Actuarial Science (AC) 20 100.0 0 0.0 20 100.0 20 95.2 1 4.8 21 10¢ 
Agriculture (AG) SIA: 97.4 10 2.6 383 100.0 372 95.4 18 4.6 390 10¢ 
Architecture and Town F 
Planning (AR) 366 96.1 15 3.9 381 100.0 388 94.6 22 5.4 
Auditing (AU) 2917 97.1 88 2.9 3.005. 100.0 3 069 96.5 110 65; 
Biological Sciences (BI) 695 86.1 112 13.9 807 100.0 749 85.5 127 14.5 0 
Chemistry (CH) 365 83.5 72 16.5 437 100.0 367 84.2 69 15.8 0 
Defence Scientific ; ef 
Service (DS) 480 97.4 13 2.6 493 100.0 509 96.6 18 3.4 )0 
Dentistry (DE) 65 100.0 0 0.0 65 100.0 64 100.0 0 0.0 64 100 
Economics, Sociology ¥ 
and Statistics (ES) 2 328 87.4 337 12.6 2665 100.0 2 284 86.8 348 13:2 2 632 100 
Education (ED) 1976 50.4 1945 49.6 3921 100.0 1929 Sile2 1 842 48.8 Suita 100 
Engineering and Land % | 
Surveying (EN) 2 536 99.0 26 EO) 2562 100.0 2 566 98.8 32 EZ 2598 100 
Forestry (FO) 119 100.0 0 0.0 119 100.0 116 100.0 0 0.0 116 100 
Historical Research (HR) 201 76.1 63 23.9 264 100.0 202 75.4 66 24.6 268 100 
Home Economics (HE) 0 0.0 75 100.0 75 100.0 1 to 65 98.5 66 100. 
Law (LA) 450 86.2 ee 13.8 522 100.0 464 82.4 99 17.6 563 100 
Library Science (LS) 162 36.2 285 63.8 447 100.0 162 35.4 296 64.6 458 100. 
Mathematics (MA) 106 80.9 25 19.1 131 100:0, 109 1779 31 22.1 140 100. 
Medicine (MD) 349 90.9 359. 384 100.0 351 91.6 Ban 8%4 383 100. 
Meteorology (MT) 579 Choe y/ 26 4.3 605 100.0 565 96.4 21 3.6 586 100. 
Nursing (NU) 74 3.4 2 103 96.6 Zulia OOO 81 3.8 2035 96.2 2116 100. 
Occupational and z 
Physical Therapy (OP) 5 6.7 70 93.3 75 100.0 5) 1s 62 92.5 67 __ 100. 
Pharmacy (PH) 68 17.3 20 22.7 88 100.0 64 76.2 20 23.8 84 100. 
Physical Sciences (PC) Sait 89.3 62 10.7 579 100.0 552 90.0 61 10.0 613 100 
Psychology (PS) 67 75.3 22 24.7 89 100.0 77 77.0 23 23.0 100 0. 
Scientific Regulation 3 
(SG) 497 92.7 39 U8} 536 100.0 497 92.2 42 7.8 539 100. 
Scientific Research (SE) 2227 97.8 51 2.2 2278 100.0 2 199 97.6 54 2.4 2 253 100. 
Social Work (SW) 131 74.0 46 26.0 177 ~=100.0 141 76.6 43 23.4 184 100. 
University Teaching (UT) 197 97.0 6 3.0 203 100.0 205 97.2 6 2.8 211 100 
Veterinary Science (VS) 569 96.8 19 3.2 588 100.0 578 96.2 23 3.8 601 100. 
Total 18 439 76.6 5 637 23.4 24076 100.0 18686 77.0 5 566 23.0 24252 100. 
Administrative * 
Services (AS) 5 855 74.3 2 026 201, 7 881 100.0 6 066 (PASS 2322 PM CTE 
Administrative Trainee 
(AT) 167 67.6 80 32.4 247 ~=100.0 149 60.3 98 SON 
Commerce (CO) 1 486 95.3 73 4.7 1559 100.0 1484 94.9 79 ail 
Computer Systems 
Administration (CS) 1812 84.5 332 15.5 2144 100.0 1 871 84.5 343 15.5 
Financial Administration 
(Fl) Veo 87.2 256 12.8 2007 100.0 1875 84.7 338 15.3 
Foreign Service (FS) ie2i2 93.2 88 6.8 1300 100.0 1215 93.1 90 6.9 
Information Services (IS) 655 65.8 340 34.2 995 100.0 656 64.6 360 35.4 
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Occupational group 


Organization and 
Methods (OM) 


Personnel 
Administration (PE) 


Postal Management (PL) 


rogram Administration 
(PM) 


Purchasing and Supply 
(PG) 

Translation (TR) 
Welfare Programs (WP) 
Total 

Air Traffic Control (Al) 
Aircraft Operations (AO) 


Drafting and Illustration 
(DD) 


Educational Support 
(EU) 
Electronics (EL) 


Engineering and 
Scientific Support (EG) 


General Technical (GT) 
Photography (PY) 


Primary Products 
Inspection (PI) 


Radio Operation (RO) 
Ships Officers (SO) 


Social Science Support 
(SI) 


Technical Inspection (T1) 


Total 


Clerical and Regulatory 
(CR) 


Communications (CM) 
Data Processing (DA) 


Office Equipment 
Operation (OE) 


Secretarial, 
Stenographic, Typing 
(ST) 


Telephone Operation 
(TE) 


Total 

Correctional (CX) 
Firefighters (FR) 
General Labour and 
Trades (GL) 

General Services (GS) 
Heat, Power and 


Stationary Plant 
Operation (HP) 






































1976 1977 
Men Women Total? Men Women Total? 
No. % No. % No. % No. % No. % No. % 
724 91.6 66 8.4 790 100.0 740 89.6 86 10.4 826 100.0 
2 139 73.4 775 26.6 2914 100.0 2 107 71.0 860 29.0 2967 100.0 
499 98.8 6 1.2 505 100.0 
eS MO ND 
Pp 
19 977 80.6 4799 19.4 24776 100.0 19741 78.3 5 483 Claire Ole 24am OOWO 
1337 88.4 176 11.6 1513 100.0 1395 86.6 216 13.4 1611 100.0 
636 50.0 636 50.0 W2t2r 10010, 631 49.2 652 50.8 1283 100.0 
1 456 79.0 386 21.0 1842 100.0 1 487 78.5 408 2d 1895 100.0 
39 207 79.6 10033 20.4 49240 100.0 39916 77.9 11 341 22.1 51257 100.0 
2 193 98.4 36 1.6 2229 100.0 2 226 98.3 39 Wee 2265 100.0 
385 100.0 0 0.0 385 100.0 410 99.8 1 0.2 411 100.0 
1783 89.8 202 10.2 1985 100.0 1770 89.3 2 10.7 1983 100.0 
56 25.8 161 74.2 217 100.0 40 22.9 135 Cilia 175 = 100.0 
3 063 99.6 13 0.4 3076 100.0 3 141 99.5 / 0.5 3158 100.0 
6 963 86.9 1053 13.1 8016 100.0 7 006 86.4 1 100 13.6 8106 100.0 
1713 90.0 191 10.0 1904 100.0 1 862 89.3 222 108% 2084 100.0 
185 91.6 Ws 8.4 202 100.0 181 91.0 18 9.0 199 100.0 
2 635 97.2 75 2.8 2710 100.0 2 689 96.9 85 onl 2774 100.0 
toot 97.3 31 2.7 1162 100.0 1 147 97.0 35 3.0 1182 100.0 
Wome 97.9 30 2a 1402 100.0 1401 97.6 34 2.4 1435 100.0 
887 54.7 736 45.3 1623 100.0 939 boxe}! 824 46.7 1763 100.0 
1261 99.3 9 0.7 1270 100.0 1 256 99.3 9 0.7 1265 100.0 
23 627 90.2 2 554 9.8 26181 100.0 24068 89.8 2 732 10.22 26800 100.0 
13 598 26.7 37298 73.3. 50896 100.0 13367 25.6 38759 74.4 52126 100.0 
531 61.1 338 38.9 869 100.0 532 61.8 329 38.2 861 100.0 
891 30.4 ‘2 043 69.6 2934 100.0 885 29.7 2095 70.3 2980 100.0 
302 40.8 438 59.2 740 100.0 298 39.9 449 60.1 747 ~=100.0 
151 0.9 15879 99.1 16030 100.0 202 1.3 15659 98.7 15861 100.0 
9 3.2 270 96.8 279 100.0 1 9.1 10 90.9 11. 100.0 
15 482 21.6 56 266 78.4 71748 100.0 15285 21.1 57 301 78.9 72586 100.0 
3 795 98.5 59 ES) 3854 100.0 4213 98.5 65 eo 4278 100.0 
1534 99.9 1 OM 1535 100.0 1503 99.9 2 0.1 1505 100.0 
19 210 99.3 126 0.7 19338 100.0 20064 99.1 183 0.9 20247 100.0 
10 216 77.4 2 981 22.6 13198 100.0 9 956 76.5 3 058 Zs Ou OhONO wt O00 
2914 99.7 8 0.3 2922 100.0 2 894 99.7 8 0.3 2902 100.0 
2nlor 50.7 2 082 49.3 4219 100.0 1654 47.6 1 823 52.4 3477 100.0 


Hospital Services (HS) 
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1976 1977 
Men Women Total® Men Women Total? © 
Category Occupational group No. % No. % No. % No. % No. % No. 
Lightkeepers (LI) 529 98.9 6 alt 535 100.0 O17, 98.3 9 1.7 526 
Postal Operations (PO) 38 240 81.6 8 613 18.4 46853 100.0 38 227 80.9 9012 19.1 47 239 
Printing Operations (PR) 857 65.0 455 34.5 1318 100.0 813 66.1 417 3329 1 230 
Revenue Postal 
Operations (RV) 2920 33.6 4 980 66.4 7504 100.0 2372 36.3 4 162 63.7 6 535 
Ship Repair (SR) 2733 /100:0 1 0.0 2734 100.0 2768 100.0 1 0.0 2 769 
Ships Crews (SC) 2 324 99.2 18 0.8 2342 100.0 2 301 99.1 21 0.9 2 322 
Total 87 009 81.8 19330 18.2 106352 100.0 87 282 82.3 18761 17.7 106 046 
Grand Total* 185 304 66.3 93997 33.7 279314 100.0 186 863 66.1 95922 33.9 282 788 
aTotals include 13 employees in 1976 and 3 in 1977 °Totals do not agree with the sum of the categories 
whose sex was not specified on pay documents. because 514 employees in 1976 and 624 in 1977 
>5Based on PSC data which include 65 employees in were in positions not converted to one of the six 
1976 and 101 in 1977 on leave of absence or categories. 
appointed in an acting capacity. These employees 
are not included in the grand totals. 
Source: Department of Supply and Services, 
except Senior Executive Category sae 
Table 16 j vf 
Category, group and language group ¥ 
Number and percentage of employees by category, occupational group and language group, 
1976 and 1977 
1976 1977 * 
Anglo- Anglo- A 
phone phone 
Anglophone? Francophone?® and Anglophone? Francophone? and 
franco- franco- F 
Category Occupational group No. % No. % phone Total® No. % No. % phone T 
Senior Executive’ Senior Executive (SX) 1 009 79.6 259 20.4 1 268 1 268 1046 79.0 278 21.0 1324 
Scientific and Actuarial Science 
Professional (AC) 12 60.0 8 40.0 20 20 12 60.0 8 40.0 20 
Agriculture (AG) Sali 84.1 Beh TIES: 370 383 321 84.0 61 16.0 382) 
Architecture and Town ‘- 
Planning (AR) 240 81.9 BSc 293 381 278 80.1 69 19.9 347 4 
Auditing (AU) 2 235 76.0 704 24.0 2 939 3 005 2 373 76.8 716 20.2 3 089 3 
Biological Sciences (BI) 661 90.4 70 9.6 731 807 746° 91.3 a 8.7 817 
Chemistry (CH) 372 88.4 49 11.6 421 437 385 90.0 43 10.0 428 
Defence Scientific 
Service (DS) 404 84.3 (Ome 479 493 426 84.7 1a 15.3 503 
Dentistry (DE) 50 82.8 ak. Ue 64 65 50 79.4 We 20.6 63 
Economics, Sociology 
and Statistics (ES) 2 082 85.0 SOfeeto.0 2 449 2 665 2 097 85.9 344 14.1 2 441 
Education (ED) 1709 50.6 1668 49.4 3377 3 921 1789 53.3 1 565 46.7 3 354 
Engineering and Land 
Surveying (EN) 2012 89.8 PS) ANG 2 241 2 562 2077 89.1 253 10.9 2 330 
Forestry (FO) 102 91.9 9 8.1 tal 119 96 91.4 9 8.6 105 
Historical Research 
(HR) 172 76.8 Opa selae 224 264 UES, UWP 69 27.8 248 
Home Economics (HE) 53 81.5 12) 1825 65 TS: 45 81.8 10 18.2 55 7am 
Law (LA) 362 76.0 Teliligeee2 420 463 522 377 76.3 AZ, PARTE 494 j 
Library Science (LS) 347 82.4 TAS eS 421 447 359 82.2 78 17.8 437 
Mathematics (MA) 108 89.3 tom Oa, WAL 131 il 87.8 16 1 ee 131 
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1976 1977 






































Anglo- Anglo- 
phone phone 
Anglophone?® Francophone® and Anglophone® Francophone? and 
LEM OL. Nee Gre o(ranicOs Wainy LEON cia ETL inate ear ah (hAnCOs 
Occupational group No. % No. % phone _ Total? No. % No. % phone _ Total® 
Medicine (MD) 300 83.8 5StaOs2 358 384 284 83.3 SY 16.7 341 383 
Meteorology (MT) 497 88.0 68 12.0 565 605 478 87.2 70 12.8 548 586 
Nursing (NU) 1565 85.1 274 14.9 1 839 2177 1478 84.4 274 15.6 1 Ase TAI) 
a a ee Nes Ee ae E10 
Occupational and 
Physical Therapy (OP) 59 96.7 2 Bis 61 75 52 94.5 3 55 55 67 
Pharmacy (PH) 66 78.6 18 21.4 84 88 66 80.5 16 19.5 82 84 
Physical Sciences (PC) 518 94.9 28 oft 546 579 552 94.8 30 5:2 582 613 
a a ee ee RON SOM Ped ORO LE Pi Peed ed eed VE bo SY IVES Sr Lee eo EST Sy ho ee MP Es yg ele 
Psychology (PS) 57 67.9 PSS BACVRS| 84 89 64 68.8 29 Sie 93 100 
en een tee Ete EIB eet PALE Dee Uae og eR ee eS BG eee) Me LOU 
Scientific Regulation 
(SG) 413 80.2 102 §=19.8 55 536 423 80.1 105 19.9 528 539 
Scientific Research (SE) 2099 94.7 ile Sr) 2216 2 278 2072 94.6 119 5.4 Ages peplete 
Social Work (SW) 129 83.2 20 eetO1G 155 177 132 81.0 31 19.0 163 184 
University Teaching 
(UT) 126 72.4 48 27.6 174 203 128 72.3 49 27.7 aWAre 211 
Veterinary Science (VS) 432 see 142 24.7 574 588 453 77.0 135 23.0 588 601 
Total 17 486 79.6 4474 20.4 21960 24076 #17907 80.1 4 437 19.9 22344 24252 
Administrative 
Services (AS) Splits 72.2 1966 27.8 7 083 7 881 5 520 20 e248 28.0 7668 8388 
Administrative Trainee 
(AT) 129 65.2 69 34.8 198 247 148 Won 54 26.7 202 247 
Commerce (CO) 1221 86.1 USL MaRS) 1418 1559 1211 85.3 208 14.7 1419 1563 
Computer Systems 
Administration (CS) 1724 84.3 S20 De / 2044 2 144 1747 82.6 368 17.4 2llonre 214 
Financial 
Administration (Fl) 1431 79.0 381 21.0 1812 2 007 1 598 78.0 450 22.0 2048 2213 
Foreign Service (FS) 973 Ast PA) Paes} 1252 1300 986 atl 283 22.3 M260 Rae 1305, 
Information Services 
(IS) 623 70.6 260 29.4 883 995 645 69.3 286 30.7 931 1016 
a ary BO ath OEE LET HAE BO CORE ai ae PROS Oe Se eS ON ES oe AS VEN PUD 
Organization and 
Methods (OM) 591 82.4 126 17.6 717 790 618 81.0 145 19.0 763 826 


Personnel 





Administration (PE) 1863) -27.1:8 (Nb AEP 2 594 2914 1188S COLL Oe mieo.S 2665 2967 
ara SNe WEP Woe a SN UN a ad cee PERM ir ei eA PITT, RNG) oe Ae ut NONE he SOOM YUE. 
Postal Management 

(PL) 321 70.1 137 . 29:9 458 505 
Qa Ti IRI Se 0 a atl 
Program 

Administration (PM) 17 401 74.6 SISAS 2514723. 314 24.776 ~~ 17-581 (41 N6M405% 25:9) 123 721) 25 224 
aan ae Seas De eee Fe Fh RE ce AMELIE TN cee TMNT NN ee TARE R ear RN 2.8 Pity we he OI Ae Le M024 
Purchasing and Supply 

(PG) 1209 84.7 219 15.3 1 428 1513 1294 83.3 259 16.7 LOD Samet Oil 
Translation (TR) 184 14.8 1062 85.2 1246 1272 176 13.9 1086 86.1 2625 al 283 
a ia nS NP Ra Se NI No LA ed Cer SR Le OO ES Gy MAE MO SOE Te ee BOE Dy EOE 5 LLCO 
Welfare Programs(WP) 1289 78.6 351 921.4 1640 1842 Wee TOs 397 39 22.7 1750 1895 
Total 33 755 74.0 11874 26.0 45629 49240 35081 73.4 12743 26.6 47824 51257 
Air Traffic Control (Al) 1810 89.3 216 10.7 2 026 2 229 1840 90.6 192 9.4 2032 2265 
Aircraft Operations 

(AO) 286 = 88.3 SO mealilen7 324 385 321 89.7 37 10.3 358 411 
Drafting and Illustration 

(DD) 1452 80.0 363 20.0 1815 1985 1457" 779.8 368 20.2 1825 1983 
Educational Support 

(EU) 115 71.9 45 28.1 160 217 108 76.6 33 «23.4 141 ees 
Electronics (EL) PASH (OR > ha] 540 18.9 2 850 3 076 PAREN teks} 516 hats ZOISEronlOG 
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Table 16 cont’d 


Category 


Administrative 
Support 


Operational 


First official language (but, senior executives, as 


Occupational group 
Engineering and 
Scientific Support (EG) 
General Technical (GT) 
Photography (PY) 


Primary Products 
Inspection (P1!) 


Radio Operation (RO) 
Ships Officers (SO) 


Social Science Support 
(SI) 


Technical Inspection 
(TI) 


Total 


Clerical and 
Regulatory (CR) 


Communications (CM) 
Data Processing (DA) 


Office Equipment 
Operation (OE) 


Secretarial, 
Stenographic, Typing 
(ST) 


Telephone Operation 
(TE) 


Total 
Correctional (CX) 
Firefighters (FR) 


General Labour and 
Trades (GL) 


General Services (GS) 


Heat, Power and 
Stationary 
Plant Operation (HP) 


Hospital Services (HS) 
Lightkeepers (LI) 
Postal Operations (PO) 


Printing Operations 
(PR) 


Revenue Postal 
Operations (RV) 


Ship Repair (SR) 
Ships Crews (SC) 
Total 

Grand total? 


claimed by employee). 


>Totals are not always equal to the sum of anglo- 
phone and francophone employees because the first 


official language was not specified for 35 846 
employees in 1976 and 38 634 in 1977. 


Source: Department of Supply and Services, 
except for Senior Executive Category 
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1976 





°Based on PSC data which include 65 employees in 


Anglophone? Francophone? 
No. % No. % 
6 188 83.8 1192 16.2 
1401 81.2 324 818.8 
153 78.9 CD ee aa be 
2 028 77.0 606 23.0 
832 89.0 103. 11.0 
1050 81.5 238 8618.5 
1070 73.0 396 27.0 
965 80.2 238 19.8 
19 660 81.9 4340 18.1 
31019 69.6 13537 30.4 
657 79.5 169 20.5 
1753 68.5 807 31.5 
447 69.3 198 30.7 

9 563 68.8 4330 31.2 
201 81.0 47 ~=19.0 
43 640 69.6 19088 30.4 
2 557 69.2 1137 30.8 
1 183 86.7 182 §=13.3 
12 615 78.0 3564 22.0 
8 654 fou 2874 249 
2 009 78.3 55S mace 
2 697 70.4 1134 29.6 
449 89.1 55a 10:9 
26 852 68.8 12173 31.2 
522 41.8 726 «58.2 
2415 69.3 1069 30.7 
2415 97.7 56 2.3 
1657 79.9 418 20.1 
64 025 72.8 23946 27.2 
179 480 73.7 63988 26.3 


Anglo- 
phone 
and 
franco- 
phone 


7 380 
1725 
194 


2634 
935 
1 288 


1 466 


1 203 
24 000 


44 556 
826 
2 560 


645 


13 893 


248 
62 728 
3 694 
1365 


16 179 
11528 


2 567 
3 831 
504 
39 025 


1248 


3 484 
2 471 
2075 
87 971 


Total 


8 016 
1904 
202 


2710 
1 162 
1 402 


1 623 


1270 
26 181 


50 896 
869 
2 934 


740 


16 030 


219) 
71 748 
3 854 
1535 


19 338 
13 198 


2 922 
4219 
535 
46 853 


1318 


7 504 
2 734 
2 342 
106 352 


243 468 279314 


1976 and 101 in 1977 on leave of absence or 


appointed in an acting capacity. These employees 
are not included in the grand totals. 








1977 
Anglophone?® Francophone? 
No. % No. % 
6302 83.5 1246 16.5 
1534 80.9 361 19.1 
148 = 78.3 41 Pa afl 
PROT KELL 630 823.3 
893 90.3 96 OF 
1010 82.0 221 18.0 
1167) 71.5 465 28.5 
960 ~=80.3 235 19.7 
20 214 82.0 4441 18.0 
31967 69.4 14074 30.6 
665 80.3 163 19.7 
1757 68.0 826 32.0 
350 64.9 189 35.1 
9569 67.9 4526 32.1 
8 80.0 2720.0 
44 316 69.1 19780 30.9 
217.15. 6657 OU SST ae 663 
Wael PEI 189 13.8 
12 871 TAS 616 22:9 
8739 748 2946 25.2 
2065 # 78.1 BY hs) | PALE) 
1947 639 1102 #£36.1 
430 89.4 51 10.6 
22746 64.4 12586 35.6 
504 41.7 706 =58.3 
2a 68.9 951 31.1 
2379 97.8 54 Pops 
1'550>> 379.8 393 20.2 
59 296 70.5 24759 29.5 
177 735 72.8 66419 


*Totals do not agree with the sum of the categories 
because 514 employees in 1976 and 624 in 1977 
were in positions not converted to one of the s x 


categories. 








































Anglo- 
phone 
and 
franco- 
phone 


7 548 
1895 
189 


210 Tae 
989) a 
1231 1: 


1632 71 


1 195.) 
24655 26 


46041 521 
828 86 
2583 298 


539 


14 095 


10 
64 096 
4 162 
1368 


16 687 
11 685 


2 643 
3 049 
481 
35 332 47 


1210 


3 062 
2 433 
1943 
84055 1 


27.2 244154 2! 
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nior executives, equivalents and sex 


| 


mber and percentage of emplo 
I levels, by sex, 1976 and 1977 


yees in the Senior Executive Category and equivalent? groups 























I 1976 1977 

| Men Women Total Men Women Total 

and equivalents? No. % No. % No. % No. % No. % No. % 
i 642 97.0 20 3.0 662 100.0 633 96.1 26 3.9 659 100.0 
2 429 98.4 i 1.6 436 100.0 474 98.1 9 1.9 483 100.0 
i3 154 98.1 3 1.9 157  ~=100.0 166 98.2 3 1.8 169 100.0 
4 13 100.0 0 0.0 13000 13 100.0 0 0.0 13 100.0 
al 1 238 97.6 30 2.4 1268 100.0 1 286 97.1 38 2.9 1324 100.0 
equivalents? 456 98.1 9 1.9 465 100.0 466 97.9 10 2.1 476 100.0 
1 id total? 1694 97.7 39 2.3 1733 100.0 1752 97.3 48 2.7 1800 100.0 
‘Explanatory Notes, Appendix V, for definition. 

i'd on PSC data. Sixty-five senior executives in 

i, and 101 in 1977, were on leave of absence or 

inted in an acting capacity. 

i 

i 

a 

k le 18 

rior executives, equivalents and language group 

nber and percentage of employees in the Senior Executive Category and equivalent® groups 

levels, by language group, 1976 and 1977 

i, 1976 1977 

| Anglophone? Francophone? Total Anglophone® Francophone? Total 

and equivalents? No. % No. % No. % No. % No. % No. % 
q 527 79.6 135 20.4 662 100.0 523 79.4 136 20.6 659 100.0 
4 : 353 81.0 83 19.0 436 100.0 387 80.1 96 19.9 483 100.0 
ib 118 (5:2 39 24.8 157 100.0 127 TAS] 42 24.9 169 100.0 
a 11 84.6 2 15.4 “I 100.0 9 69.2 4 30.8 13 100.0 
at 1009 79.6 259 20.4 1 268 100.0 1 046 79.0 278 21.0 1324 100.0 
equivalents? 422 90.8 43 9.2 465 100.0 431 90.5 45 9.5 476 100.0 
nd totals 1431 82.6 302 17.4 1733 100.0 1477 82.1 323 17.9 1 800 100.0 


“xplanatory Notes, Appendix V, for definition. 


aimed by the employee. 


on PSC data. Sixty-five senior executives in 
| and 101 and 1977, were on leave of absence 


jointed in an acting capacity. 
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Figure 3 


Category and sex 
Percentage of employees by occupational category and sex, 1977 
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Table 19 


Women in the Senior Executive Category 


Number and percentage of women in Senior Executive positions?, by department, 1977 












































Women Total 
employees 

Department No. % in category 
National Museums of Canada 1 20.0 3 
Public Service Staff Relations Board 1 16.7 6 
Canadian Radio-Television and Telecommunications 
Commission 1 14.3 7 
Science and Technology 2 Alaa 18 
National Health and Welfare 6 10.3 58 
Veterans’ Affairs 1 10.0 10 
Secretary of State 2 ote 26 
Anti-Inflation Board 1 Eo) 17 
Auditor General’s Office® 1 5.5 18 
Finance 2 5.4 37 
Treasury Board 5 5.3 94 
Regional Economic Expansion 2 5a 39 
Departments with fewer than 100 employees 1 5.0 20 
Indian and Northern Affairs 3 5.0 60 
Privy Council Office 1 3.6 28 
Employment and Immigration 3 3.4 89 
Statistics Canada 1 3.4 29 
Public Service Commission 1 3.3 30 
Communications 1 3.1 32 
Consumer and Corporate Affairs 1 2.8 36 
Industry, Trade and Commerce 1 les CMs 
Agriculture Canada 0 0.0 19 
Canadian International Development Agency 0 0.0 30 
Canadian Penitentiary Service 0 0.0 17 
Canadian Transport Commission 0 0.0 14 
Energy, Mines and Resources 0 0.0 31 
External Affairs 0 0.0 12 
Fisheries and Environment 0 0.0 81 
Insurance 0 0.0 2 
Justice 0 0.0 1 
Labour 0 0.0 as 
National Defence 0 0.0 22 
National Energy Board 0 0.0 if 
National Parole Board 0 0.0 1 
National Revenue (Customs and Excise) 0 0.0 24 
National Revenue (Taxation) 0 0.0 31 
Post Office Oaneo:0 37 
Public Archives 0 0.0 2 
Public Works 0 0.0 47 
Solicitor General 0 0.0 8 
Supply and Services 0 0.0 68 
Transport 0 0.0 AU 
Urban Affairs 0 0.0 13 


Based on PSC data that include 101 employees in 
1977 on leave of absence or appointed in an acting 
capacity. Although some executives are seconded to 
other departments, percentages are calculated on 
employee’s home department. Thirteen of these do 

not appear in this table. 


>See Explanatory Notes, Appendix V. 
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Table 20 


Women in senior executive equivalent groups and levels 
Number and percentage of women in senior executive (SX) equivalent? groups and levels, 
department, 1977 


Women 


Ze, 
(e) 


OLO;}O/O0;/0;O0;7 M/F] M/]]] 1] - 


Department 

National Museums of Canada 
Regional Economic Expansion 
Statistics Canada 

National Health and Welfare 
Justice 

Agriculture 

Anti-Inflation Board 

Canadian Penitentiary Service 
Canadian International Development Agency 
Canadian Pension Commission 
Canadian Transport Commission 


Canadian Radio-Television and Telecommunications 
Commission 


Communications 

Consumer and Corporate Affairs 

Departments with fewer than 100 employees ) 
Employment and Immigration 

Energy, Mines and Resources 

External Affairs 

Finance 

Fisheries and Environment 

Indian and Northern Affairs 

Industry, Trade and Commerce 

National Defence 

National Energy Board 

National Revenue Customs and Excise, Taxation) 
Post Office 

Public Archives 

Public Service Commission 

Public Works 

Science and Technology 

Solicitor General 


Transport 


aBased on PSC data. See Explanatory Notes, Appen- 
dix V, for definition of SX equivalent groups and 
levels. 


DILODILSO/O/SO/OJSOLOs/O/OJSOs;/OLSO;SO;/O};/O;JO;SoO;oO};}oO;o 








Table 21 


Women in the Scientific and Professional Category 


Number and percentage of women in the Scientific and Professional Category?, by department, 


Women 


Total 


1977 
<a al SSEIrcsccsramc menace eee LS 


employees 

















Department No. % n category 
Federal Court 1-4 100:0 1 
Veterans’ Affairs 963 84.8 1136 
National Library 110 Gout 169 
National Health and Welfare 1,264 54.3 Peel 
Public Service Commission 882 1:3 1719 
Royal Canadian Mounted Police (Civilian) 3 42.9 7 
Indian and Northern Affairs 1,016 39.8 23 tS 
National Parole Board 1 33.3 3 


ecretary of State 
Science and Technology 4 
National Museums of Canada 29 


External Affairs 9 30.0 
i i MY a 
S 12 30.0 40 
SSS LS GaSe aera SE a er Nd 


olicitor General 


Far ef 7p RP yu ap TEA eS cRERNE Pap 
Public Archives 26 
es eee Oo 
S 9 25.0 36 
aa ee ON ty Oy 


Canadian Penitentiary Service 124 


ii le 
Justice 98 19.8 
a a I ES ELAS 
S 158 19.8 797 





28.6 
27.4 
Zila 


24.9 





tatistics Canada 
ae ee i ee I ee ee 
19.4 62 























Treasury Board 12 

Industry, Trade and Commerce 14 18.9 74 
Privy Council Office 1 16.7 6 
Employment and Immigration 33 14.9 221 
Regional Economic Expansion 11 13.1 84 
Canadian Grain Commission 3 13.0 23 
Departments with fewer than 100 employees 6 U2 49 
Canadian Pension Commission 3 11.5 26 
National Defence (Civilian) 146 Unis 1272 
Canadian Radio-Television and Telecommunications 

Commission 5 11.4 44 
Anti-Inflation Board 4 10.8 37 
Finance 22 10.8 203 
Labour 5 9.4 53 
Auditor General’s Office? 16 8.4 191 
Canadian Transport Commission 13 7.6 172 
Canadian International Development Agency 4 TS) 53 
Consumer and Corporate Affairs 22 U3 303 
Post Office 6 6.1 99 
Energy, Mines and Resources 64 5.9 1091 
National Energy Board 8 5.9 136 
Fisheries and Environment 171 5.8 2 959 
Agriculture 119 5.5 2,166 
Supply and Services 17 4.8 351 
Communications 14 4.5 313 
Transport 28 3.5 805 
National Revenue Customs and Excise, Taxation) 91 3.4 2 682 
Urban Affairs 1 3.1 32 
Public Works 17 251 630 
Prairie Farm Rehabilitation Administration 1 1.4 70 
Insurance 0 0.0 16 


*SX equivalents belonging to this category are also 
shown in Table 20. 
>See Explanatory Notes, Appendix V. 


Source: Department of Supply and Services 


Tf. 


78 





Table 22 


Women in the Administrative and Foreign Service Category By 
Number and percentage of women in the Administrative and Foreign Service Category*, by 


department, 1977 


Department 

Secretary of State 

National Library 

National Museums of Canada 
Justice 

National Parole Board 

Public Service Commission 
Royal Canadian Mounted Police (Civilian) 
National Health and Welfare 
Urban Affairs 

Consumer and Corporate Affairs 
Anti-Inflation Board 

Finance 

Canadian Pension Commission 
Solicitor General 

Departments with fewer than 100 employees 
Privy Council Office 
Employment and Immigration 
Science and Technology 

Auditor General’s Office® 
National Energy Board 

Labour 


Canadian Radio-Television and Telecommunications 
Commission 


Statistics Canada 

Communications 

Indian and Northern Affairs 

Treasury Board 

Fisheries and Environment 

Canadian Transport Commission 

Supply and Services 

Canadian International Development Agency 
National Revenu (Customs and Excise, Taxation) 








Energy, Mines and Resources 
Agriculture 

Canadian Penitentiary Service 
Veterans’ Affairs 

Transport 

Public Archives 

Public Works 

Federal Court 














Insurance 
National Defence (Civilian) 
Regional Economic Expansion 





External Affairs 

Industry, Trade and Commerce 
Canadian Grain Commission 
Post Office 

Veterans’ Land Administration 


4SX equivalents belonging to this category are also 
shown in Table 20. 
>See Explanatory Notes, Appendix V 


Source: Department of Supply and Services 


Women 
No. % 
916 49.2 
2 46.2 
87 44.4 
25 43.9 
30 40.0 
304 38.0 
52 37.4 
416 31.4 
15 31.3 
203 30.7 
80 29.9 
35 28.9 
8 28.6 
24 28.6 
54 28.1 
18 28.1 
3 040 28.0 
16 PAE 
36 26.5 
15 25.0 
73 24.9 
48 24.7 
168 23.7 
89 23.2 
517 23.0 
95 PLPLT 
244 20.9 
46 20.1 
548 19.8 
91 19.4 
2 239 18.9 
59 18.8 
120 Les 
281 17.3 
96 Wine 
316 15.8 
16 15.4 
hifat 15.0 
7 14.9 
14 14.3 
214 14.2 
62 13:5 
118 11.6 
156 TALS 
2 6.9 
161 6.7 
3 ee 





Total. 
employees | 
in category 


1 862 
26 
196 | 

57 

7 

01 








Table 23 


Women in the Technical Category 


Number and percentage of women in the Technical Category, by department, 1977 






























































































































































Women Total 
employees 

Department No. % in category 
Auditor General’s Office? 1 100.0 1 
Science and Technology 5 100:0 5 
National Library 33 84.6 39 
Secretary of State 15 7.0) 20 
Veterans’ Affairs 115 a) 162 
Solicitor General 2 66.7 3 
Privy Council Office 3 60.0 5 
Urban Affairs 3 60.0 5 
Justice 18 56.3 32 
Anti-Inflation Board 18 54.5 33 
Labour 1Oy) 60:0 32 
Employment and Immigration 28 46.7 60 
Finance 16 44.4 36 
Treasury Board 5 41.7 12 
Departments with fewer than 100 employees 7 41.2 Ti 
National Health and Welfare 299 38.9 769 
Public Archives 42 37.5 112 
Statistics Canada TKS) 37.0 137 
Industry, Trade and Commerce 20 32.3 62 
National Energy Board 10 32.3 31 
Canadian Radio-Television and Telecommunications 
Commission if 31.8 22 
National Revenue (Customs and Excise, Taxation) 11 31.4 35 
Public Service Commission 68 30.2 225 
Regional Economic Expansion 13 26.0 50 
Indian and Northern Affairs 308 29 1191 
Royal Canadian Mounted Police (Civilian) 12 25.0 48 
National Museums of Canada 60 24.9 241 
Canadian International Development Agency 2 20.0 10 
Canadian Penitentiary Service 41 ee 238 
Supply and Services 15 14.6 103 
Canadian Transport Commission 9 13.8 65 
Agriculture 432 12.3 3 502 
Energy, Mines and Resources 110 SATA 1 139 
External Affairs 8 8.1 99 
Canadian Grain Commission 27 1.9 340 
Fisheries and Environment 306 7.3 4172 
Communications 33 5.0 654 
Consumer and Corporate Affairs 24 4.4 548 
Public Works 43 3.7 1 148 
National Defence (Civilian) 94 CES) 2713 
Post Office 4 2.6 152 
Transport 176 2.2 f 932 


See Explanatory Notes, Appendix V. 





Source: Department of Supply and Services 
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Table 24 





Women in the Administrative Support Category 
Number and percentage of women in the Administrative Support Category, by department, 1 


Women Total 1 
AR Ga car GOO ROD TE employee 

Department Now an 6 in categor 
Royal Canadian Mounted Police (Civilian) 2 399 93.0 é 
Auditor General’s Office? 66 90.4 
Justice 400 90.3 
Science and Technology 36 90.0 
Treasury Board 211 89.8 
Secretary of State 959 + 88.6 
National Parole Board 125 88.0 
National Energy Board 101 87.8 
Urban Affairs 55 87.3 
Communications 586 86.9 
Industry, Trade and Commerce 689 86.0 
Public Service Commission 759 86.0 
Finance 237 ~=6. 84.9 
Regional Economic Expansion 353 84.9 
Anti-Inflation Board 230 84.2 
Labour 245 84.2 
Agriculture 1442 83.9 
National Library 196 83.4 
National Museums of Canada ; 158 83.2 
Consumer and Corporate Affairs 734 82.9 
Canadian International Development Agency 308 82.4 
Departments with fewer than 100 employees 301 82.2 
Canadian Penitentiary Service 1211 82.1 
Indian and Northern Affairs 1811 81.4 
Insurance 52 81.3 
National Health and Welfare 3 086 81.1 
Employment and Immigration 9 619 80.5 
Post Office 2223 # 80.4 
Solicitor General 65 80.2 
National Revenue (Customs and Excise, Taxation) 7 262 79.8 
Canadian Grain Commission 119 79.3 
National Defence (Civilian) 6 621 79.3 
Canadian Transport Commission 258 78.7 
Prairie Farm Rehabilitation Administration 87 78.4 
Canadian Radio-Television and Telecommunications 
Commission 141 78.3 
Fisheries and Environment 1641 77.8 
Privy Council Office 118 77.6 
Energy, Mines and Resources 596 UTE 
Public Works W124 7 OL 
Canadian Pension Commission 193 74.8 
Statistics Canada 2017 72.9 
Transport ; 2 343 lg) 
Supply and Services 3612 70.3 
Veterans’ Affairs 1059 69.9 
Federal Court 56 ~=69..1 
Veterans’ Land Administration 119 64.0 
External Affairs 1 087 62.6 
Public Archives 189 58.0 


8See Explanatory Notes, Appendix V. 
Source: Department of Supply and Services 





Table 25 


Women in the Operational Category 
Number and percentage of women in the Operational Category, by department, 1977 























Women Total 
osha § hemes employees 

Department No. % in category 
National Health and Welfare 732 56.7 1 292 
Veterans’ Affairs O11 36.9 2 469 
Supply and Services 422 26.8 1575 
Royal Canadian Mounted Police (Civilian) 110 26.6 413 
Post Office 13/208. 23:9 55 150 
Departments with fewer than 100 employees ryt 20.4 54 
Indian and Northern Affairs 402 15.0 2 688 
Justice 1 12:9 8 
Privy Council Office 2 12.5 16 
Employment and Immigration 12 12.2 98 
Public Works 516 Asc 4 636 
Canadian International Development Agency 1 10.0 10 
National Defence (Civilian) 2 124 10.0 21171 
National Museums of Canada 22 9.2 240 
National Library 1 8.3 12 
Agriculture 77 4.6 1677 
National Revenue (Customs and Excise, Taxation) 8 3.3 245 
Public Archives 1 29 35 
Canadian Penitentiary Service 120 2st 5 831 
Fisheries and Environment 18 1.7 1 064 
Canadian Grain Commission if 1.6 442 
External Affairs 2 0.9 219 
Transport 51 0.9 5 939 


Regional Economic Expansion 1 

Energy, Mines and Resources 1 

Anti-Inflation Board 0 0.0 2 
Auditor General’s Office? 0 

Canadian Radio-Television and Telecommunications 





Commission 0 0.0 1 
Canadian Transport Commission 0 0.0 1 
Communications 0 0.0 86 
Consumer and Corporate Affairs 0 0.0 31 
Federal Court 0 0.0 4 
Finance 0 0.0 8 
Industry, Trade and Commerce 0 0.0 16 
Labour 0 0.0 6 


National Energy Board 0 0.0 2 
Public Service Commission 0 0.0 29 
Science and Technology 0 0.0 2 
Secretary of State 0 0.0 

Solicitor General 0 0.0 2 
Statistics Canada 0 0.0 44 
Treasury Board 0 0.0 4 


oO 
°o 
oO 
ak 


Urban Affairs 
8See Explanatory Notes, Appendix V. 
Source: Department of Supply and Services 
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Figure 4 








Category and Language group 
Percentage of employees by occupational category and language group, 1977 
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Table 26 


Francophones in the Senior Executive Category 
Number and percentage of Francophones? in Senior Executive positions®, by department, 1977 





























Francophones Total 

ii Purana) ae employees 
Department No. % in category 
National Parole Board de 10020 1 
Public Archives 1 50.0 2 
Secretary of State 13 50.0 26 
Canadian International Development Agency 14 46.7 30 
Canadian Radio-Television and Telecommunications 
Commission 3 42.9 Tf 
Canadian Penitentiary Service 7 41.2 lit, 
Public Service Commission lit 36.7 30 
Departments with fewer than 100 employees if 35.0 20 
Auditor General’s Office’ 6 33.3 18 
Public Service Staff Relations Board PR NSE) 6 
Privy Council Office 9 32.1 28 
Urban Affairs AM 30'8 13 
National Health and Welfare 17 29.3 58 
Employment and Immigration 25 28.1 89 
Communications Siemeco 0 32 
Labour 4 23.5 ae 
Treasury Board 22 23.4 94 
Regional Economic Expansion 9 Zonal 39 
Indian and Northern Affairs 13 Zitat 60 
Transport 18 19.8 91 
Public Works 9 19.1 47 
Post Office if 18.9 37 
Supply and Services 12 17.6 68 
Statistics Canada 5 Wher 29 
Industry, Trade and Commerce kes) 16.9 in 
Canadian Transport Commission 2 14.3 14 
National Energy Board 1 14.3 7 
Consumer and Corporate Affairs 5 13.9 36 
National Revenue (Customs and Excise) 3 12.5 24 
Solicitor General 1 12.5 8 
Fisheries and Environment 10 12.3 81 
Science and Technology 2 Die 18 
Finance 4 10.8 37 
Veterans’ Affairs 1 10.0 10 
National Revenue (Taxation) 3 9.7 Sal 
National Defence 2 9.1 22 
External Affairs 1 8.3 12 
Energy, Mines and Resources 2 6.4 31 
Agriculture 1 5.3 19 
Anti-Inflation Board 0 0.0 We 
Insurance 0 0.0 
Justice 0 0.0 
National Museums of Canada 0 0.0 5 


2As claimed by employee. 

>Based on PSC data that include 101 employees in 
1977 on leave of absence or appointed in an acting 
capacity. Although some executives are seconded to 
other departments, percentages are calculated on 
employees’s home department. Thirteen of these 
do not appear in the above table. 

°See Explanatory Notes, Appendix V. 


83 





Table 27 


Francophones in senior executive equivalent groups and 

levels 

Number and percentage of francophones? in senior executive (SX) equivalent® groups and level 
by department, 1977 


Francophones 4 

EN ae Total S) 
Department No. %  equivalen 
Anti-Inflation Board 1 1100.0 
Public Service Commission 1 100.0 
Employment and Immigration 1 50.0 2 
National Museums of Canada 2 40.0 E 
Consumer and Corporate Affairs Wee 250 4 
External Affairs 149 22.6 62 
Regional Economic Expansion 1 16.7 6 
Justice 6 15.4 39 
Communications eS: [ 
Indian and Northern Affairs 1 12.5 8 
Statistics Canada 4 12.5 32 
National Revenue (Customs and Excise, Taxation) 1 VAS 9 
National Defence (Civilian) 2 10.5 19 
Agriculture 4 6.9 58 
National Health and Welfare 4 5.9 68 
Fisheries and Environment 1 1.8 57 
Canadian International Development Agency 0 0.0 
Canadian Penitentiary Service 0 0.0 1 
Canadian Pension Commission 0 0.0 
Canadian Radio-Television and Telecommunications 
Commission 0 0.0 
Canadian Transport Commission 0 0.0 
Departments with fewer than 100 employees 0 0.0 1 
Energy, Mines and Resources 0 0.0 32 
Finance 0 0.0 
Industry, Trade and Commerce 0 0.0 25 
National Energy Board 0 0.0 5 
Post Office oR 1 
Public Archives 0-00 1 
Public Works Ou 00,0 13 
Science and Technology 0 0.0 1 
Solicitor General or. 60.0 : 
Transport 0 0.0 : y 


2As claimed by employee. 

>Based on PSC data. See Explanatory Notes, Appen- 
dix V, for definition of SX equivalent groups and 
levels. 





Table 28 


Francophones in the Scientific and Professional Category 
Number and percentage of francophones? in the Scientific and Professional Category>, by 


department, 1977 
































Francophones Anglophones Total 
and employees 

Department No. %° francophones in category 
Public Service Commission 1 292 77.1 1675 1719 
Treasury Board 2a 38.9 54 62 
Insurance 6 37.5 16 16 
Canadian Penitentiary Service ily} 32.5 471 498 
Departments with fewer than 100 employees 9 32.1 28 49 
Canadian International Development Agency 16 31.4 oi 53 
Royal Canadian Mounted Police (Civilian) 2 28.6 if th 
Public Archives 20) 27:4 96 96 
Employment and Immigration 56 26.5 2ait 221 
Supply and Services 87 24.8 351 351 
National Revenue (Customs, Excise, Taxation) 597 22.9 2 603 2 682 
Justice 98 22.7 431 496 
Veterans’ Affairs PANS). iy 3A) 985 1 136 
Finance 41 21.6 190 203 
Auditor General’s Office? 39 PAY 185 191 
Secretary of State 8 20.5 39 40 
National Library 33 19.8 167 169 
Canadian Radio-Television and 
Telecommunications Commission if Ua 41 44 
Regional Economic Expansion 11 16.9 65 84 
National Defence (Civilian) 198 16.8 1 180 2 
Privy Council Office 1 16.7 6 6 
Public Works 92 16.4 562 630 
Urban Affairs 5 15.6 32 32 
Statistics Canada 116 15.1 767 797 
Industry, Trade and Commerce 10 14.7 68 74 
National Museums of Canada 15 14.6 103 106 
Canadian Transport Commission 24 14.3 168 172 
Agriculture 288 13.6 2 121 2 166 
Post Office 11 13.3 83 99 
Indian and Northern Affairs 269 13.1 2 060 2 552 
Canadian Pension Commission 3 13.0 23 26 
Solicitor General 4 U2) 32 36 
National Health and Welfare 252 12.4 2 026 2 327 
Transport 82 12.0 685 805 
Consumer and Corporate Affairs 34 Woe! 301 303 
External Affairs 3 tiled AME 30 
Communications 33 10.8 306 313 
Labour 4 7.8 51 53 
Fisheries and Environment 209 Ths) 2794 2959 
Science and Technology 1 eal 14 14 
Energy, Mines and Resources 60 5.6 1074 1091 
National Energy Board 4 3.1 129 136 
Anti-Inflation Board 0 0.0 1 37 
Canadian Grain Commission 0 0.0 22 23 
Federal Court 0 0.0 0 1 
National Parole Board 0 0.0 3 3 
Prairie Farm Rehabilitation Administration 0 0.0 38 70 


First official language of employee. 

®SX Equivalents belonging to this category are also 
shown in Table 27. 

° Percentage of francophones calculated from the 
number of employees whose first official language is 
known, see Table 7. 

4See Explanatory Notes, Appendix V. 


Source: Department of Supply and Services 








Table 29 


Francophones in the Administrative and Foreign Service 
Category 

Number and percentage of francophones? in the Administrative and Foreign Service Catego 
by department, 1977 






Francophones Anglophones Tota 
PATS a and employ: 

Department No. %° francophones in categc 

Secretary of State hehe “TAI 1829 1 862 

Departments with fewer than 100 employees 60 46.9 128 : 

Public Service Commission 356) 46.9 759 

Canadian International Development Agency 195 44.3 440 

Urban Affairs 19 43.2 44 

Canadian Radio-Television and 

Telecommunications Commission 79 42.0 188 

National Parole Board 20 35.7 70 

Privy Council Office 21 32.8 64 

Science and Technology 18 31.0 58 

Employment and Immigration 3 181 30.7 10 361 

Public Archives 31 30.7 101 

Post Office 651 29.8 2 184 

Solicitor General 20 29.4 68 

Finance 34 29.3 116 

Auditor General’s Office? SOmenZo0 131 

Canadian Penitentiary Service 449 29.0 1 546 

Federal Court 13 28.3 46 

National Museums of Canada 54 28.3 191 

Statistics Canada 190 28.2 674 

Canadian Transport Commission 63 28.0 225 

Communications 103 Ciliats 372 

Regional Economic Expansion 112 27.3 411 

External Affairs 253 25.9 977 

Canadian Pension Commission if 25.0 28 

Consumer and Corporate Affairs 158 24.1 656 

Justice 13 24.1 54 

National Revenue (Customs and Excise, 

Taxation) 2542 22.7 11 185 

Treasury Board 87 22.5 387 

Supply and Services 566 21.2 2 668 

National Health and Welfare 255 20.9 1219 

Public Works 194 19.9 975 

National Library 5 19.2 26 

Labour 53 18.9 281 

Fisheries and Environment 201 18.3 1096 

Veterans’ Affairs 94 Uther! 532 

National Defence (Civilian) 251 17.6 1 430 

Agriculture 116 17.3 669 

Transport 289 Nee 1679 

Industry, Trade and Commerce 217 16.9 1 284 

Insurance 16 16.5 97 

Indian and Northern Affairs 313 16.3 1921 

National Energy Board g 16.1 56 

Energy, Mines and Resources 48 15.8 303 

Royal Canadian Mounted Police (Civilian) 18 15.0 120 

Anti-Inflation Board 1 14.3 ls 

Veterans’ Land Administration 15 10.9 137 

Canadian Grain Commission 1 3.6 28 g 
4First official language of employee. °Percentage of francophones calculated from the 
SX equivalents belonging to this category are also number of employees whose first official language 

shown in Table 27. known, see Table 7. 


4See Explanatory Notes, Appendix V. 
Source: Department of Supply and Services 


Table 30 

De ORS Sa A Te RN Za NST SRO, SE OPEL ER CLD LIOR IY Be TO LES a MY SALT EG OE ERLE Te ce 
Francophones in the Technical Category 

Number and percentage of francophones? in the Technical Category, by department, 1977 




















Francophones Anglophones Total 
TMGANS TR NRT BTS and employees 

Department No. %° francophones in category 
Secretary of State 14 73.7 19 20 
Public Service Commission 145 65.3 222 225 
Departments with fewer than 100 employees 4 Sie 7 17 
Canadian International Development Agency 5 55.6 9 10 
Privy Council Office 2 ONG; 4 5 
Canadian Radio-Television and 
Telecommunications Commission 8 40.0 20 22 
Treasury Board 4 40.0 10 12 
Post Office 44 35.2 125 152 
Statistics Canada 242 33.5 723 737 
Finance 12 33.3 36 36 
Solicitor General 1 33.3 3 3 
Justice 10 32.3 31 32 
Public Archives 33 30.3 109 112 
Industry, Trade and Commerce 18 29.5 61 62 
Veterans’ Affairs 43 29.1 148 162 
National Revenue (Customs and Excise, 
Taxation) 10 28.6 35 35 
Consumer and Corporate Affairs 137 20.2 544 548 
Supply and Services 25 25.0 100 103 
National Library 9 23.1 39 39 
Public Works 218 Cero 967 1 148 
Canadian Penitentiary Service 51 21.8 234 238 
Regional Economic Expansion 9 21.4 42 50 
Employment and Immigration 12 20.7 58 60 
Agriculture 699 20.6 3 396 3 502 
Urban Affairs 1 20.0 5) S; 
Communications 126 19.7 638 654 
National Defence (Civilian) 498 19.2 2 589 2713 
Energy, Mines and Resources 215 19.1 1 128 1 139 
National Health and Welfare 122 16.8 725 769 
External Affairs 16 16.2 99 99 
Indian and Northern Affairs 147 16.0 918 1191 
Transport 1077 15:6 6916 7 932 
Labour 4 14.8 27 32 
Royal Canadian Mounted Police (Civilian) 5 13:5 37 48 
National Museums of Canada 31 12.9 240 241 
Canadian Transport Commission 7 10.8 65 65 
Fisheries and Environment 421 10.6 3 964 4172 
National Energy Board 2 6.7 30 31 
Canadian Grain Commission 14 4.3 326 340 
Anti-Inflation Board 0 0.0 0 33 
Auditor General’s Office’ 0 0.0 1 1 
Science and Technology 0 0.0 5 5 


4First official language of employee. 

>Percentage of francophones is calculated from the 
number of employees whose first official language is 
known, see Table 7. 

°See Explanatory Notes, Appendix V. 


Source: Department of Supply and Services 


Table 31 








Francophones in the Administrative Support Category j 
Number and percentage of francophones? in the Administrative Support Category, by depar 
ment, 1977 





Francophones Anglophones Total 
and employe 

Department No. % francophones in categ 
Secretary of State rece awd thy 1034 1083 — 
Public Service Commission 588 68.2 862 883 
Anti-Inflation Board 2 66.7 3 273 
Canadian Radio-Television and 
Telecommunications Commission 104 63.0 165 
Privy Council Office 82 56.2 146 
Canadian International Development Agency 198 55.8 Sas) 374 
Treasury Board Til Sa. 62:8 218 235 
Science and Technology (oe Cae! 37 4. 
Departments with fewer than 100 employees 141 49.6 284 366 
Urban Affairs 21 45.8 59 63 
Auditor General’s Office® 32 45.7 70 K 
Consumer and Corporate Affairs 399 45.7 874 885 
Solicitor General 29 45.3 64 1 
Finance 119 44.7 266 279 
Public Archives 137 42.8 320 326 
Post Office 897 39.2 2 288 2 764 
National Museums of Canada 73 38.8 188 
National Library 88 37.4 235 2 b 
National Parole Board By 37.2 137 
Federal Court 26 37.1 70 
Statistics Canada 939 36.8 2 552 2 765 
Employment and Immigration 3 628 36.2 10 018 11 942 
Supply and Services 1759 Soro 4948 5 139 ; 
Regional Economic Expansion 130 34.9 372 416 i 
External Affairs Bens J ee 1678 1 736 
Canadian Transport Commission 106 32.8 323 328 
Communications 05 Ml cot, 627 674 
Labour 81 31.3 259 291 
Canadian Penitentiary Service 435 31.0 1 404 1475 
National Revenue (Customs and Excise, 
Taxation) 2291 28.4 8.064 9 104 
Justice Ait4> 82729 408 443 
Veterans’ Affairs 357 26.2 1361 1516 
Public Works Si 2S 2n7, 1494 
Canadian Pension Commission 62.7251 247 258 
National Health and Welfare 836 25.1 3 333 3 805 
Transport 641 24.7 2 597 3 294 
Industry, Trade and Commerce 184 24.2 759 801 
National Energy Board Zoe eek 110 115 
Agriculture 361) 22.5 1605 1718 
Royal Canadian Mounted Police (Civilian) 419 22.1 1 899 2 580 
Fisheries and Environment 425 22.0 1934 2 109 
Indian and Northern Affairs 352 20.1 1753 2 225 
National Defence (Civilian) W500 19.7 7 757 8 352 
Insurance Use A) 63 4 
Energy, Mines and Resources 126 16.8 752 787 
Veterans’ Land Administration 24 = 13.0 184 186 
Canadian Grain Commission 8 5.6 143 150 


Prairie Farm Rehabilitation Administration 0 0.0 53 111 


4 First official language of employee. 

> Percentage of francophones is calculated from the 
number of employees whose first official language 
group is known, see Table 7. 

© See Explanatory Notes, Appendix V. 


Source: Department of Supply and Services 


Table 32 


Francophones in the Operational Category 
Number and percentage of francophones? in the Operational Category, by department, 1977 














































































































Francophones Anglophones Total 
and employees 

Department No. %° francophones _ in category 
Secretary of State 3 100.0 3 3 
Urban Affairs 1 100.0 1 1 
Treasury Board 3 75.0 4 4 
Departments with fewer than 100 employees $55) 66.0 50 54 
Industry, Trade and Commerce 10 62.5 16 16 
Privy Council Office 10 62.5 16 16 
Public Service Commission 17 60.7 28 29 
Supply and Services 892 Siar 1 546 1575 
Justice 4 57.1 7 8 
Canadian International Development Agency 5 50.0 10 10 
Federal Court 1 50.0 2 4 
Science and Technology 1 50.0 2 2 
National Museums of Canada 116 49.6 234 240 
Employment and Immigration 44 48.9 90 98 
Veterans’ Affairs 1 067 48.8 2 185 2 469 
Public Archives 1S 45.5 33 35 
Statistics Canada 18 40.9 44 44 
National Revenue (Customs and Excise, 
Taxation) 89 37.4 238 245 
Public Works O29 ero osS 3 75 4 636 
Post Office 1OwSOnr we s5i2 39 155 55 150 
Energy, Mines and Resources 101 33.3 303 306 
Labour Py \ee¥eh ce) 6 6 
Canadian Penitentiary Service ifeLOv> tes} 5675 5 831 
External Affairs 65 30.4 214 219 
Consumer and Corporate Affairs 9 30.0 30 31 
Auditor General’s Office® - 2 25.0 8 8 
Finance Zz 25.0 8 8 
Transport 1 206 23.6 5 108 5 939 
Royal Canadian Mounted Police (Civilian) 65 19.9 327 413 
Indian and Northern Affairs 3685 i 18/4 2 000 2 688 
Agriculture 284 17.8 1 593 1677 
Communications 15 17.6 85 86 
National Defence (Civilian) 3213 17.2 18 708 Pa ae 
National Library 1 8.3 12 W 
Fisheries and Environment 73 7.9 926 1 064 
National Health and Welfare 83 7.4 1 128 1 292 
Regional Economic Expansion 8 a2 153 206 
Canadian Grain Commission 8 eal 386 442 
Anti-Inflation Board 0 0.0 0 2 


Canadian Radio-Television and 
Telecommunications 


0 

Canadian Transport Commission 0 0.0 
National Energy Board 0 
0 


Solicitor General 


First official language of employee. 

>Percentage of francophones is calculated from the 
number of employees whose first official language 
group is known, see Table 7. 

°See Explanatory Notes, Appendix V. 


Source: Department of Supply and Services 
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Table 33 


Appointments and separations 


Number of appointments? to and within the public service, and of separations from the pub 


service, 1973 to 1977 
Appointments® and 





separations 1973 1974 1975 1976 
Appointments to the public 

service 38 979 46 567 36 251 29 730 
Appointments within the 
public service 59 536 78 232 90 920 91 267° 112 Sé 
Total? 98 515 124 799 127 171 121 022 : 
Separations from the public 4 
service 33 239 39 344 31 783 33 621 2 5( 


aNew regulations governing appointment documenta- 
tion make impossible a strict comparison of 1976 
and 1977 data with that of previous years. 

>Data do not include persons appointed to the public 
service for less than six months. Those re-appointed 
for anew term, such that the total term of appoint- 
ment is over six months or for an indeterminate 
period, are counted under ‘‘appointments within the 
public service.” 

£A bulletin issued in late 1976 required departments 
to record a term employee’s “‘extension of term’ as 
an appointment. This resulted in a substantial 
increase in the number of appointments reported. 


The number of ‘‘extension of term” were 11 762 — 
and 34 187 in 1976 and 1977 respectively. Sub-- 
tracting these figures from the 1976 and 1977 
totals will result in a decrease in the number of — 
appointments in 1977 as compared with 1976. — 
°Data do not include 25 employees in 1976 and 16 in 

1977 whose previous type of employment was not 
specified on appointment documents. 













rt-time (indeterminate or 6 months or over) 
‘asonal 

and total® 
lals include 25 appointees in 1976 and 16 in 1977 
lose previous type of employment was not speci- 

1 On appointment documents. 

als include 164 appointees in 1976 and 101 in 


"7 whose type of employment was not specified 
‘appointment documents. 





1976 appointments 








To the 
public 
service 


17 040 
8 604 
25 644 
3 473 
613 

29 730 





Within the 
public 
service Total? 
74 922 91 964 
14 407 23 031 
89 329 114995 
Wedt 4 692 
558 1171 
91 267 121 022 


1977 appointments 











Tothe Within the 

public public 
service service Total? 
14 322 74 964 89 289 
Oro 35 014 40 397 
19 694 109 978 129 686 
2 099 1970 4070 
643 496 1139 
22 437 112 543 134 996 


91 


aSection 6(1) of the Public Service Employment Act 
authorizes the PSC to delegate appointing author- 
ity to departments. 

>See Explanatory Notes, Appendix V, for defini- 
tions. 

°Totals include 34 appointments in 1976 and 26 in 
1977 for which appointing authority was not speci- 
fied on appointment documents. 

*Transfer to a group or level whose maximum salary 
is lower by at least one dollar. 

©Demotions for incompetence or incapacity, under 
Section 31 of the Public Service Employment Act. 

‘Totals do not agree with the sum of types of 
appointment because of 314 appointments in 1976 
and 536 in 1977 for which type could not be 
determined from appointment documents. 

8Totals do not agree with the sum of appointments 
“to” and “within” the public service because of 25 
appointees in 1976 and 16 in 1977 whose previous 
type of employment was not shown on appoint- 
ment documents. 

‘Grand total does not agree with the sum of the 
categories because 132 employees in 1976 and 
142 in 1977 were in positions not converted to one 
of the six categories. 
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Table 35 


Appointments, category and appointing authority 


Number and percentage of [vertical (v) and horizontal (h)] appointments to and within the publ 


service by category, type of appointment and appointing authority?, 1976 and 1977 


Category 


Senior Executive 


To the public service 


Within the ig Promotions 


public service 


@ Transfers 


@ Demotions® 
Total! 


Total in category? 


Scientific and Professional 


To the public service 


Within the @ Promotions 


public service 


@ Transfers 


@ Demotions® 
Total‘ 


Total in category? 


Type of appointment? 


@ Lateral 


@ Downward? 


@ Lateral 


@ Downward? 


e other 


Total 


reappointment for) 
an additional term 


e other 


Total 


reappointment for 
an additional term 











1976 1977 








PSC Departmental PSC Departmental 
authority authority Total authority authority Total¢ 
E % (H) % (H) %(H) % (H) % (H) % (H) 
~ No. No. No. No. No. No 
li % (V) % (V) % (V) % (V) % (V) % (V) 





















































8Section 6(1) of the Public Service Employment Act 
authorizes the PSC to delegate appointing author- 
ity to departments. 

>See Explanatory Notes, Appendix V, for defini- 
tions. 

°Totals include 34 appointments in 1976 and 26 in 
1977 for which appointing authority was not speci- 
fied on appointment documents. 

‘Transfer to a group or level whose maximum salary 
is lower by at least one dollar. 

©Demotions for incompetence or incapacity, under 
Section 31 of the Public Service Employment Act. 

‘Totals do not agree with the sum of types of 
appointment because of 314 appointments in 1976 
and 536 in 1977 for which type could not be 
determined from appointment documents. 

STotals do not agree with the sum of appointments 
“to” and ‘‘within’”’ the public service because of 25 
appointees in 1976 and 16 in 1977 whose previous 
type of employment was not shown on appoint- 
ment documents. 

"Grand total does not agree with the sum of the 
categories because 132 employees in 1976 and 
142 in 1977 were in positions not converted to one 
of the six categories. 
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Table 35 cont'd 


Category 


Administrative and Foreign Service 


To the public service 


Within the @ Promotions 


public service 


@ Transfers 


B Demotions® 
Total 
Total in category? 


Technical 


To the public service 


Within the @ Promotions 


public service 


@ Transfers 


@ Demotions® 
Total‘ 


Total in category? 


Type of appointment” q 


. reappointment f 


@ Lateral an additional te 
e other 
Total 
f 
@ Downward? 4 
| 
. 
a | 
reappointment fi 
@ Lateral * an additional te 
e other 
Total 
@ Downward? 





a ee 





















































1976 eds 
PSC Departmental PSC Departmental 
authority authority Total¢ authority authority Total® 
% (H) % (H) %(H) % (H) % (H) % (H) 
No. No. No. No. No. No. 
: % (V) % (V) % (V) % (V) % (V) % (V) 
/ 12.3 87.7 100.0 12.5 87.5 100.0 
396 2 822 3 218 367 2579 2 946 
y 10.6 14.4 13.8 9.9 11.3 11.1 
LLL a ee ee ee 
15.9 84.1 100.0 11.9 88.1 100.0 
642 8 670 10 312 1 480 10 918 12 398 
44.0 44.2 44.2 39.8 47.8 46.7 
15.4 84.6 100.0 8.3 91.7 100.0 
22 121 143 118 13410 1 428 
0.6 0.6 0.6 S12 Sey 5.4 
17.0 83.0 100.0 fit 82.3 100.0 
559 7 631 9 190 1654 7 689 9 344 
3 41.8 38.9 39.4 44.4 Sonn 35:2 
a apr ek a OS 
16.9 83.1 100.0 16.5 83.5 100.0 
| 581 7 752 9 333 1772 8 999 10 772 
2355 76.5 100.0 24.0 76.0 100.0 
108 352 460 101 320 421 
2.9 1.8 2.0 Pf 1.4 1.6 
0.0 100.0 100.0 0.0 100.0 100.0 
PO 2 2 0 2 2 
0.0 0.0 0.0 0.0 0.0 0.0 
ee ee ar ee ee ee ey ea ee 
16.6 83.4 100.0 14.2 85.8 100.0 
| 333 16 797 20 130 3 356 20 256 23 613 
16.0 84.0 100.0 14.0 86.0 100.0 
729 19 619 23 348 3 723 22 835 26 559 
100.0 100.0 100.0 100.0 100.0 100.0 
eR ETE ETNIES SE TED OBE STS SEDATE ETE TTY TESTE TE ST RG STIS GORDO aon 
32.5 67.5 100.0 30.6 69.4 100.0 
667 1 386 2 053 563 1275 1 838 
20.1 21.0 20.7 16.8 17.5 17.2 
Ea aS a ee al 5 i 
37.8 62.2 100.0 35.0 65.0 100.0 
840 3 028 4 868 1603 2 973 4576 
| 55:5 46.0 49.1 47.2 40.9 42.9 
i Naan SEO er pe Sue ae een re YT ne EM 
31.0 69.0 100.0 303 69.7 100.0 
31 69 100 339 781 1120 
0.9 1.0 1.0 10.0 10.7 10.5 
27.0 73.0 100.0 28.5 VA5 100.0 
726 1958 2 684 831 2 085 2916 
21.9 29.7 PAA 24.5 28.7 Pa 
27.2 72.8 100.0 29.0 71.0 100.0 
757 2 027 2 784 1170 2 866 4 036 
OB EN SR oT ES IG i ce ESS ND 2 | RSS yn 5 
2th, 72.3 100.0 29.2 70.8 100.0 
» 53 138 191 62 150 212 
1.6 oat 1.9 1.8 24 2.0 
i 0.0 100.0 100.0 0.0 100.0 100.0 
eO 1 1 0 1 i 
0.0 0.0 0.0 0.0 0.0 0.0 
erie NS eave, PR 2 EL DU ae Sees Se Uae en Se le ene oN Se 
3 33.8 66.2 100.0 32.1 67.9 100.0 
651 5 201 7 852 2 835 6 002 8 837 
- 
33.5 66.5 100.0 31.8 68.2 100.0 
318 6 587 9 905 3 398 7 277 10 675 
100.0 100.0 100.0 100.0 100.0 100.0 


8Section 6(1) of the Public Service Employment Act 
authorizes the PSC to delegate appointing author- 
ity to departments. 

>See Explanatory Notes, Appendix V, for defini- 
tions. 

°Totals include 34 appointments in 1976 and 26 in 
1977 for which appointing authority was not speci- 
fied on appointment documents. 

%Transfer to a group or level whose maximum salary 
is lower by at least one dollar. 

®Demotions for incompetence or incapacity, under 
Section 31 of the Public Service Employment Act. 

‘Totals do not agree with the sum of types of 
appointment because of 314 appointments in 1976 
and 536 in 1977 for which type could not be 
determined from appointment documents. 

8Totals do not agree with the sum of appointments 
“to” and “within” the public service because of 25 
appointees in 1976 and 16 in 1977 whose previous 
type of employment was not shown on appoint- 
ment documents. 

‘Grand total does not agree with the sum of the 
categories because 132 employees in 1976 and 
142 in 1977 were in positions not converted to one 
of the six categories. 
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Table 35 cont’d 


Category 


Administrative Support 


To the public service 


Within the 
public service 


B Promotions 


@ Transfers 


@ Demotions® 


Total! 


Total in category? 


Operational 


To the public service 


Within the 
public service 


@ Promotions 


&@ Transfers 


@ Demotions® 


Total‘ 


Total in category? 


Type of appointment? 


@ Lateral 


® Downward? 


@ Lateral 


@ Downward? 





reappointment for 
an additional terr 


e other 


Total 


. reappointment for 
an additional term 


e other 


Total 


1976 | 1977 


PSC Departmental PSC Departmental 
authority authority Total® authority authority 








% (H) % (H) % (H) % (H) 
No. No. No. No. 
% (V) % (V) % (V) % (V) % (V) (! 





















































0.1 99.8 100.0 0.2 99.7 100.0 
21 13 984 14 008 23 9 328 9 353 
31.8 42.0 42.0 21.7 25.7 25.7 
0.3 99.6 100.0 0.7 99.3 100.0 
21 6 631 6 656 40 5 811 5 852 
31.8 19.9 20.0 S7et 16.0 16.0 
0.0 99.7 100.0 0.1 99.9 100.0 
0 683 685 9 8 343 8 353 
0.0 mae 2.1 8.5 23.0 22.9 
0.2 99.8 100.0 0.3 99.7 100.0 
22 10 562 10 587 32 11 488 11521 
33.3 31.8 31.8 30.2 31.6 31.6 
0.2 99.8 100.0 0.2 99.8 100.0 
22 11 245 11272 41 19 831 19 874 
0.1 99.9 100.0 0.2 99.8 100.0 
2 1351 1353 2 1217 1219 
3.0 41 44 1.9 3.3 3.3 
; 0.0 100.0 100.0 0.0 100.0 100.0 
f 0 4 0 4 4 
Q 0.0 0.0 0.0 0.0 0.0 0.0 
j 0.2 99.7 100.0 0.3 99.7 100.0 
45 19 277 19 331 83 27 021 27 107 
0.2 99.8 100.0 0.3 99.7 100.0 
66 33 266 33 344 106 36 352 36 463 
100.0 100.0 100.0 100.0 100.0 = 100.0 
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*Section 6(1) of the Public Service Employment Act 
authorizes the PSC to delegate appointing author- 
ity to departments. 

>See Explanatory Notes, Appendix V, for defini- 
tions. 

“Totals include 34 appointments in 1976 and 26 in 
1977 for which appointing authority was not speci- 
fied on appointment documents. 

°Transfer toa group or level whose maximum salary 
is lower by at least one dollar. 

°“Demotions for incompetence or incapacity, under 
Section 31 of the Public Service Employment Act. 

‘Totals do not agree with the sum of types of 
appointment because of 314 appointments in 1976 
and 536 in 1977 for which type could not be 
determined from appointment documents. 

8Totals do not agree with the sum of appointments 
“to” and “‘within’”’ the public service because of 25 
appointees in 1976 and 16 in 1977 whose previous 
type of employment was not shown on appoint- 
ment documents. 

"Grand total does not agree with the sum of the 
categories because 132 employees in 1976 and 
142 in 1977 were in positions not converted to one 
of the six categories. 
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Table 35 cont’d 


Category Type of appointment® 


All categories" 


To the public service 
Within the Promotions 
public service 


@ Transfers @ Lateral 


@ Downward? 
@ Demotions® 
Total! 


Grand totals 





reappointment for 
an additional term 


other 


Total 














aR A IT TS ERE OA SR TTT I TE EA TTI BEE RD LS AO a ER BATE I BY BN REO SID ST PS AE EY REE EOE ARE TY EC EE SSE A 




















1976 1977 
PSC Departmental PSC Departmental 
authority authority Total® authority authority Total¢ 
4 % (H) % (H) %(H) % (H) % (H) % (H) 
No. No No No No No 


: % (V) __%(V) % (V) % (V) % (V) __%(V) 




















6.2 93.8 100.0 7.4 92.6 100.0 
1845 27 880 29 730 1 668 20 767 22 437 
a 16.9 25.3 24.6 15.0 16.8 16.6 
A 12.0 88.0 100.0 11.1 88.9 100.0 
4925 36 081 41019 4540 36 288 40 838 
y 45.2 32.8 33.9 41.0 29.3 30.3 
; 4.8 95.1 100.0 3.3 96.7 100.0 
~ 108 2 150 2 260 768 22 654 23 424 
1.0 2.0 1.9 6.9 18.3 17.4 
. 8.5 91.5 100.0 6 9 100.0 
3770 40 694 44 477 3 859 40 847 44717 
: 34.6 37.0 36.8 34.8 33.0 aan 
3 8.3 91.7 100.0 6.8 93.2 100.0 
3878 42 844 46 737 4 627 63 501 68 141 
Be 
j 7.6 92.4 100.0 7.9 92.1 100.0 
244 2 946 3 190 239 2778 3017 
: 22 Dy 2.6 oe D2 Pe) 
x 0.0 100.0 100.0 0.0 100.0 100.0 
- 0 7. i 0 11 11 
0.0 0.0 0.0 0.0 0.0 0.0 
f 9.9 90.1 100.0 8.4 91.6 100.0 
9054 82 185 91 267 9 418 103 102 112 543 
i 9.0 91.0 100.0 8.2 91.8 100.0 
10 899 110 089 121 022 11 087 123 883 134 996 
: 100.0 100.0 100.0 100.0 400.0 400.0 





*Section 6(1) of the Public Service Employment Act 
authorizes the PSC to delegate appointing author- 
ity to departments. 

>See Explanatory Notes, Appendix V, for defini- 
tions. 

“Includes 28 appointments in 1976 and 23 in 1977 
for which type of appointing authority was not 
specified on appointment documents. 

“Totals include 310 employees in 1976 and 530 in 
1977 for which departmental mobility was not 
specified on appointment documents. 

©Totals include 2 employees in 1976 and 3 in 1977 
for which type of employment was not specified on 
appointment documents. 

‘Appointments to another group or level whose 
maximum salary is lower by at least one dollar. 

8Demotion for incompetence or incapacity, under 
Section 31 of the Public Service Employment Act. 
Of the 7 demotions in 1976, all were ‘within 
departments” and ‘‘indeterminate’’, 3 involved a 
“change of group or sub-group” and 4 involved 
“no change of group or sub-group”’. All 11 in 1977 
were “within departments”, ‘‘indeterminate to 
indeterminate’’, and involved ‘‘no change of group 
or sub-group”. 

"Totals do not agree with the sum of types of 
appointment because of 314 appointments in 1976 
and 536 in 1977 for which type could not be 
determined from appointment documents. 
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Table 36 


RSA A FR TE oY PEE EER DIE TE BE IP I IS BTL aD EE SSR EE 
Appointments and employee mobility 


z 
Number and percentage [vertical (V) and horizontal (H)] of appointments within the public servic 
by type of appointment, employee mobility and appointing authority*, 1976 and 1977 } 





t 


a 


Type of appointment” 


Employee mobility 


3 
i) 
7 


ie 


Promotions 








@ Departments ¢ between departments 
e¢ within departments 

Total? ; 

@ Group . change of group | 


or sub-group 


e no change of group f 


or sub-group 


Total 





@ Type of employment ¢ 


indeterminate to 
indeterminate i 





indeterminate to 
specified term 


specified term to 





indeterminate 4 
specified term to ‘ 
specified term : 
A 
4 
Total® * 








a —_——gvvkjkv\  _$—<—_—<$£___— 











1976 1977 
PSC Departmental PSC Departmental 
authority authority Total® authority authority Total® 
E % (H) % (H) % (H) % (H) *; %(H) % (H) 
No. No. No. : No. No. No. 
% (V) % (V) % (V) % (V) % (V) % (V) 
a i ah BS NST SS SS cceti AT DOS Fs CUI ATA ae CRT Nat MIO TIEN LUN SUCRE SECT RI ae CL) ROSES BERS DN PRE OY CL A ERC iA TEST OP Sg) MPa IP ESAT NSE VAEL BLES ERS Oa ace SPER a Coe Te RE 





21.9 YS 100.0 20.1 1958 100.0 





























8Section 6(1) of the Public Service Employment Act 
authorizes the PSC to delegate appointing author- 
ity to departments. 

>See Explanatory Notes, Appendix V, for defini- 
tions. 

“Includes 28 appointments in 1976 and 23 in 1977 
for which type of appointing authority was not 
specified on appointment documents. 

9Totals include 310 employees in 1976 and 530 in 
1977 for which departmental mobility was not 
specified on appointment documents. 

©Totals include 2 employees in 1976 and 3 in 1977 
for which type of employment was not specified on 
appointment documents. 

‘Appointments to another group or level whose 
maximum salary is lower by at least one dollar. 

S8Demotion for incompetence or incapacity, under 
Section 31 of the Public Service Employment Act. 
Of the 7 demotions in 1976, all were ‘‘within 
departments” and “‘indeterminate’’, 3 involved a 
“change of group or sub-group” and 4 involved 
“‘no change of group or sub-group”. All 11 in 1977 
were ‘within departments’, ‘‘indeterminate to 
indeterminate’’, and involved ‘‘no change of group 
or sub-group”. 

"Totals do not agree with the sum of types of 
appointment because of 314 appointments in 1976 
and 536 in 1977 for which type could not be 
determined from appointment documents. 
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Table 36 cont’d 


Type of appointment? 
Transfers 


Reappointment for 


@ Lateral an additional term 


@ Other @ Departments e between department 


a ei Oe 


e within departments 





Total? 


ee ee eee 


change of group 


@ Group * or sub-group 


no change of group 
or sub-group 


a ee, 





Total 


a a il ce aaa 





indeterminate to 
indeterminate 


@ Type of employment ¢ 


indeterminate to 
specified term 


— ee ee 


specified term 
to indeterminate 


specified term to 
specified term : 





Total® 








@ Downward! @ Departments e between departments 
e within departments 

Total? 

@ Group . change of group . 


or sub-group 
no change of group ‘ 
or sub-group 


¢ 





Total 





indeterminate to 
@ Type of employment * indeterminate ” 





indeterminate to 





specified term F 
. specified term f 
toindeterminate 
ET a 


specified term to | 
specified term j 


= 





in 


Total® 


oat 


ae 







1976 





1977 








PSC Departmental PSC Departmental 
authority authority Total® authority authority Total® 
We % (H) % (H) % (H) % (H) % (H) % (H) 
No. No. No. No. No. No. 












% (V) % (V) % (V) % (V) 


























7.0 93.0 100.0 7.6 92.4 100.0 




















15.3 84.7 100.0 13.7 86.2 100.0 





4.8 99.2 100.0 3.7 96.2 100.0 








4.0 95.9 100.0 4.5 95.4 100.0 


























te 10.0 90.0 100.0 9.1 90.9 100.0 











10 90 100 7 70 77 

; 4.1 31 an 2.9 2.5 2.6 

; 4.6 95.4 100.0 4.0 96.0 100.0 
iy 352 369 1 261 272 

4 7.0 11.9 11.6 4.6 9.4 9.0 

4 Sut 96.9 100.0 5.6 94.4 100.0 
p' 379 391 23 386 409 
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Table 36 cont’d 


Type of appointment” Employee mobility 
Demotions® 
Total’ 
@ Departments e between departments 
e within departments 
Total? 
8Section 6(1) of the Public Service Employment Act 
authorizes the PSC to delegate appointing author- @ Group . change of group 
ity to departments. or sub-group 
>See Explanatory Notes, Appendix V, for defini- a 
tions. ~ nochange of group ~ 
“Includes 28 appointments in 1976 and 23 in 1977 or sub-group ; 


for which type of appointing authority was not 
specified on appointment documents. 
*Totals include 310 employees in 1976 and 530 in Total‘ 
1977 for which departmental mobility was not 
specified on appointment documents. 


°Totals include 2 employees in 1976 and 3 in 1977 indeterminate to 
for which type of employment was not specified on @ Type of employment ¢ indeterminate 
appointment documents. 
‘Appointments to another group or level whose : ; 
maximum salary is lower by at least one dollar. e indeterminate to 
8Demotion for incompetence or incapacity, under specified term 
Section 31 of the Public Service Employment Act. } 
Of the 7 demotions in 1976, all were “within . specified term to 
departments” and ‘indeterminate’, 3 involved a indeterminate 
“change of group or sub-group” and 4 involved 
“no change of group or sub-group”. All 11 in 1977 oe 
were “within departments”, ‘indeterminate to . specified term to 
indeterminate’, and involved ‘‘no change of group specified term 


or sub-group”. 
"Totals do not agree with the sum of types of 
appointment because of 314 appointments in 1976 Total® 
and 536 in 1977 for which type could not be 
determined from appointment documents. 
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1976 1977 
PSC Departmental PSC Departmental 
authority authority Total® authority authority Total® 
‘ % (H) % (H) % (H) % (H) % (H) % (H) 
No fo) No No No No 


% (V) % (V) % (V) % (V) % (V) % (V) 





























’ 21.7 78.3 100.0 19.9 80.0 100.0 
418 5 109 6 530 1 184 4 666 5 853 

157 6.2 me 12.6 4.5 5.2 

A 9.0 90.9 100.0 7.8 92.2 100.0 
619 76 783 84 427 8 224 97 916 106 160 

i 84.2 93.4 92.8 87.3 94.9 94.3 
a nn sen emp oan ree 
i 9.9 90.1 100.0 8.4 91.6 100.0 
054 82 185 91 267 9 418 103 102 112 543 

: 100.0 100.0 100.0 100.0 400.0 100.0 

q 12.0 88.0 100.0 13.4 86.6 100.0 
785 13 026 14 812 1959 12 633 14594 

19.7 15.8 16.2 20.8 12:3 13.0 

: 9.5 90.5 100.0 7.6 92.4 100.0 
269 69 159 76 455 7 459 90 469 97 949 

( 80.3 84.2 83.8 79.2 87.7 87.0 

‘ 9.9 90.1 100.0 8.4 91.6 400.0 
054 82 185 91 267 9 418 103 102 112 543 

: 100.0 100.0 100.0 100.0 100.0 100.0 
NS ee kD a Sr al ee rh 9 ee 
q 12.0 88.0 100.0 11.5 88.5 100.0 
563 55 556 63 137 7 415 57 253 64 682 

q 83.5 67.6 69.2 78.7 55.5 57.5 

: 10.7 89.2 100.0 10.9 89.0 100.0 
323 2 692 3017 219 1786 2 007 

4 3.6 3.3 3.3 2.3 17 1.8 

7 5.0 95.0 100.0 41 95.9 100.0 
665 12 683 13 349 474 11 188 11664 

4 rae 15.4 14.6 5.0 10.9 10.4 

: 4.3 95.7 100.0 3.8 96.2 100.0 
503 11252 11762 1310 32 872 34 187 

a 5.6 13-7, 12.9 13.9 31.9 30.4 

q 9.9 90.1 100.0 8.4 91.6 100.0 
054 82 185 91 267 9 418 103 102 112 543 

; 100.0 100.0 100.0 100.0 400.0 100.0 


8See Explanatory Notes, Appendix V, for definitions. 

>Geographic mobility denotes a move between any 
of the following regions: the ten provinces, the 
National Capital Region, the Northwest Territories, 
Yukon and “‘Outside Canada”. 

°Totals include 10 appointments in 1976 and 7 in 
1977 for which sex was not specified on appoint- 
ment documents. 

STotals include 151 appointments in 1976 and 390 
in 1977 for which the position location was not 
specified on appointment documents. 

Appointments to another group and level whose 
maximum salary is lower by at least one dollar. 

‘Demotion for incompetence or incapacity, under 
Section 31 of the Public Service Employment Act. 
All 7 demotions in 1976 and 11 in 1977 occurred in 
“same geographic area’. 

8Totals include 314 appointments in 1976 and 536 
in 1977 for which type of appointment could not be 
determined from appointment documents. 
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Table 37 


Appointments, geographic mobility and sex 


Number and percentage [vertical (V) and horizontal (H)] of appointments within the public service 
by type of appointment, geographic mobility and sex, 1976 and 1977 


Type of appointment? Geographic mobility” 
Promotions 
@ Between regions 
e 
@ Within same region 
e 
Total? 
Transfers 


Reappointment for an 


additional term @ Between regions 


@ Lateral 


@ Within same region 


@ Other 


@ Between regions 


@ within same region 


Total? 













from NCR to regions 
from regions to NCR 
from region to region 
Total 

from city to city 


no change 


from NCR to regions 
from regions to NCR 
from region to region ' 
Total 

from city to city 

no change 

from NCR to regions | 
from regions to NCR 
from region to region 
Total 

from city to city 


no change 














1976 SMALE 
Men Women Total? Men Women Total® 
% (H) % (H) % (H) % (H) % (H) % (H) 
No No No No No No 
d % (V) % (V) % (V) % (V) % (V) % (V) 























76.1 23.9 100.0 80.6 19.4 100.0 
156 49 205 145 35 180 
j 0.6 0.3 0.5 0.6 0.2 0.4 
fi 86.4 13.6 100.0 88.3 Maes 100.0 
273 43 316 241 32 273 
: 1.1 0.3 0.8 1.0 0.2 0.7 
a 

88.7 11.3 100.0 89.0 11.0 100.0 
447 57 504 439 54 493 
i 1.8 0.3 Wer 1.8 0.3 i 

85.5 14.5 100.0 87.2 12.8 100.0 
876 149 1025 825 121 946 
73.9 26.1 100.0 UST 26.3 100.0 
272 449 Wes 1276 455 1731 
: 5.3 72Af 4.2 5.3 21 4.2 
. 57.6 42.4 100.0 58.0 42.0 100.0 
021 16 238 38 261 22 136 16 017 38 155 
f Onan 96.4 93.3 94:3 96.5 93.4 
























































q 66.7 33.3 100.0 28.6 71.4 100.0 
b 2 1 3 4 10 14 
: 0.0 0.0 0.0 0.0 0.0 0.0 
| 33:3 66.7 100.0 50.0 50.0 100.0 
2 A, 6 4 4 8 
; 0.0 0.0 0.0 0.0 0.0 0.0 
; 0.0 0.0 0.0 53.8 46.2 100.0 
0 0 0 14 12 26 
0.0 0.0 0.0 0.0 0.0 0.0 
44.4 55.6 100.0 45.8 54.2 100.0 
4 5 9 22 26 48 
50.0 50.0 100.0 72.1 27.9 100.0 
15 15 30 323 125 448 
0.1 0.1 0.1 0.9 0.4 0.7 
: 42.1 57.9 100.0 50.8 49.2 100.0 
934 1 287 2 221 11632 11 284 22 917 
3.8 5.8 4.8 32.4 34.9 33.6 
70.1 29.9 100.0 : 69.4 30.6 100.0 
563 240 803 555 245 800 
2:3 1.1 7 1.5 0.8 1.2 
63.7 36.3 100.0 70.3 29.7 100.0 
344 196 540 333 141 474 
1.4 0.9 12 0.9 0.4 0.7 
his 28.7 100.0 68.6 31.4 100.0 
787 317 1 104 733 336 1 069 
3.2 1.4 2.4 2.0 1.0 1.6 
: 69.2 30.8 100.0 69.2 30.8 100.0 
694 753 2 447 1621 722 2 343 
| 71.4 28.6 100.0 70.2 29.8 100.0 
681 1075 3 756 2 652 1124 3776 
11.0 4.8 8.0 7.4 3.5 55 
49.8 50.1 100.0 50.8 49.2 100.0 
071 19 188 38 264 19 594 18 996 38 591 
- 78.2 85.9 81.9 54.7 58.8 56.6 
4 52.2 47.8 100.0 2.6 47 100.0 
400 22 332 46 737 35 849 32 290 68 141 
100.0 100 100.0 100.0 100.0 100.0 


See Explanatory Notes, Appendix V, for definitions. 


>Geographic mobility denotes a move between any 
of the following regions: the ten provinces, the 


National Capital Region, the Northwest Territories, 


Yukon and ‘‘Outside Canada’’. 

°Totals include 10 appointments in 1976 and 7 in 
1977 for which sex was not specified on appoint- 
ment documents. 

‘Totals include 151 appointments in 1976 and 390 
in 1977 for which the position location was not 
specified on appointment documents. 

Appointments to another group and level whose 
maximum salary is lower by at least one dollar. 

'Demotion for incompetence or incapacity, under 
Section 31 of the Public Service Employment Act. 
All 7 demotions in 1976 and 11 in 1977 occurred in 
“same geographic area’’. 

8Totals include 314 appointments in 1976 and 536 
in 1977 for which type of appointment could not be 
determined from appointment documents. 
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Table 37 cont’d 





Type of appointment 


Hi Downward? 


Demotions' 


Total? 





Geographic mobility” 


® between regions 


@ within same region 


Total? 


®@ Between regions 


@ Within same region 


Grand total? 


So 










from NCR to regions. 
from regions to NCR 
from region to region 
Total 

from city to city 


no change 


from NCR to regions 
from regions to NC R 
from region to region 
Total 

from city to city 


no change 











100.0 
































100.0 0.0 100.0 90.9 9.1 100.0 
7. 0 10 11 
0.0 100.0 100.0 100.0 100.0 
69.9 30.1 100.0 68.7 31.3 100.0 
70 332 1102 745 339 1084 
: 1.5 0.8 lee 2 0.7 1.0 
F 70.7 29.3 100.0 75.4 24.6 100.0 
336 263 899 596 194 790 
i 1.3 0.6 1.0 1.0 0.4 0.7 
a 75.6 24.4 100.0 72.9 27.1 100.0 
349 436 1785 1275 473 1748 
; 2.7 vee 2.0 2.0 0.9 1.6 
2 72.8 27.2 100.0 72.2 27.8 100.0 
755 1031 3 786 2616 1 006 3 622 
of 
; 71.8 28.2 100.0 142 28.8 100.0 
206 1651 5 857 4471 1810 6 281 
7 8.3 4.1 6.4 Te2 3.6 5.6 
——___———_______— 
: 53.7 46.3 100.0 53.8 46.2 100.0 
717 37 746 81473 54 977 47 269 102 250 
. 86.2 93.2 89.3 88.3 94.0 90.9 
q 55.6 44.4 100.0 55.3 44.7 100.0 
40 40 517 91 267 62 232 50 304 112 543 
100.0 100.0 100.0 100.0 


100.0 


4See Explanatory Notes, Appendix V, for definitions. 


>5Geographic mobility denotes a move between any 
of the following regions: the ten provinces, the 
National Capital Region, the Northwest Territories, 
Yukon and ‘“‘Outside Canada’. 

°Preferred working language of appointee. 

ITotals include 862 appointments in 1976 and 1059 
in 1977 for which the preferred working language 
of the appointee was not specified on appointment 
documents. 

€Totals include 151 appointments in 1976 and 390 
in 1977 for which the position location was not 
specified on appointment documents. 

‘Appointments to another group and level whose 
maximum salary is lower by at least one dollar. 

9Demotion for incompetence or incapacity, under 
Section 31 of the Public Service Employment Act. 
All 7 demotions in 1976 and 11 in 1977 occurred 
“within same region’. 

"Totals include 314 appointments in 1976 and 536 
in 1977 for which type of appointment could not be 
determined from appointment documents. 








Table 38 


Appointments, geographic mobility and language group 


Number and percentage [vertical (V) and horizontal (H)] of appointments within the public Servig 
by type of appointment, geographic mobility and language group, 1976 and 1977 


Type of appointment? 


Promotions 


Transfers 


reappointment for an 


@ Lateral additional term 


@ other 


Total® 


Geographic mobility” 


@ Between regions 


@ Within same region 


Total® 


@ Between regions 


@ Within same region 


@ Between regions 


@ Within same region 
















from NCR to regio 
from regions to NCR 
from region to region 
Total 

from city to city 


no change 


from NCR to regions 
from regions to NCR 
from region to regi on 
Total 

from city to city 
no change 
from NCR to regions 


from regions to NCR 
from region to regior 
Total 


from city to city 


no change 


—— 








1976 1977 
Anglophones* Francophones ° Total? Anglophones* Francophones’ Total? 
a % (H) % (H) % (H) % (H) % (H) % (H) 
No. No. No. No. No. No. 
a % (V) % (V) % (V) % (V) % (V) % (V) 










































































76.1 23.4 100.0 78.3 20.0 100.0 
1! 48 205 141 36 180 
‘ 0.5 0.5 0.5 0.5 0.4 0.4 
i 77.2 Le, 100.0 82.4 16.1 100.0 
244 70 316 225 44 273 
i 0.8 0.7 0.8 0.7 0.5 0.7 
e 90.5 Sun 100.0 94.9 5.4 100.0 
456 44 504 468 25 493 
: 1.5 0.5 1.2 1.5 0.3 12 
a 
83.5 15.8 100.0 88.2 11.1 100.0 
856 162 1025 834 105 946 
: 71.6 27.9 100.0 715 28.2 100.0 
233 481 172A 1237 489 1704 
F 4.0 5.0 4.2 4.0 5.0 4.2 
q 75.4 23.6 100.0 75.2 23.8 100.0 
364 9011 38 261 28 675 9 098 38 155 
93.2 93.3 93.3 93.2 93.9 93.4 
75.5 23.5 100.0 75.3 23.7 100.0 
962 9 657 41019 30 751 9 693 40 838 
— 100.0 100.0 100.0 100.0 100.0 100.0 
100.0 0.0 100.0 71.4 28.6 100.0 
.3 0 3 10 4 14 
. 0.0 0.0 0.0 0.0 0.0 0.0 
i 100.0 0.0 100.0 75.0 12.5 100.0 
6 0 6 6 1 8 
A 0.0 0.0 0.0 0.0 0.0 0.0 
a 0.0 0.0 0.0 96.2 3.8 100.0 
-0 0 0 25 1 26 
A 0.0 0.0 0.0 0.1 0.0 0.0 
q 100.0 0.0 100.0 85.4 12.5 100.0 
. 9 0 9 41 6 48 
r i 20.0 100.0 ED 26.8 100.0 
6 30 328 120 448 
0.0 0.1 0.7 0.6 0.7 
18.6 100.0 73.0 26.0 100.0 
413 2294 16 740 5 967 22917 
3.2 4.8 34.3 31.8 33.6 
30.1 100.0 73.0 25.4 100.0 
242 803 584 203 800 
1.9 1:7 1.2 1.1 4.2 
27.8 100.0 71.9 26.4 100.0 
150 540 341 125 474 
1.2 12 0.7 0.7 0.7 
9.1 100.0 90.7 8.7 100.0 
100 1104 970 93 1069 
0.8 2.4 2.0 0.5 1.6 
20.1 400.0 80.9 18.0 100.0 
: 492 2 447 1895 421 2 343 
j 69.8 30.0 100.0 67.2 BOv7, 100.0 
320 4°427 3 756 2 537 1 233 3776 
5 7.9 8.7 8.0 5.2 6.6 5.5 
4 70.3 28.7 100.0 70.4 28.6 100.0 
394 10 973 38 264 27 177 11023 38 591 
80.8 84.3 81.9 55.8 58.7 56.6 
712 27.8 100.0 71.5 27.5 100.0 
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aSee Explanatory Notes, Appendix V, for definitions. 

Geographic mobility denotes a move between any 
of the following regions: the ten provinces, the 
National Capital Region, the Northwest Territories, 
Yukon and “Outside Canada”. 

°Preferred working language of appointee. 

°Totals include 862 appointments in 1976 and 1 059 
in 1977 for which the preferred working language 
of the appointee was not specified on appointment 
documents. 

€Totals include 151 appointments in 1976 and 390 
in 1977 for which the position location was not 
specified on appointment documents. 

‘Appointments to another group and level whose 

maximum salary is lower by at least one dollar. 

9Demotion for incompetence or incapacity, under 
Section 31 of the Public Service Employment Act. 
All 7 demotions in 1976 and 11 in 1977 occurred 
“within same region”. 

‘Totals include 314 appointments in 1976 and 536 


in 1977 for which type of appointment could not be 


determined from appointment documents. 
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Table 38 cont'd 


Type of appointment? Geographic mobility” 





@ Between regions ¢ from NCR to . 


e from regions to ia 


; 
: a 
¢ from region to regigg 


@ Downward! 


Total j 





@Within the same = _* from city to city 
region 





e nochange j 

Total® 

epee RESP STS NS ST 
Demotions? f 
| 

q 
BRUT ZT Se ON AT SS 
Total @ Between regions « from NCR to regions 


§ 





¢ from regions to NCR 





e from region to regiol 
ee 


Total ; 





@ Within same region « from city to city 





2 
e nochange % 
¢ 





Grand total® 
{ 


SL SEN TD BSA TS SES ETDS AE A TET A PS LE SE NE TREN SLL PS ERED ON Ds BT UY TS BPE OMT SET GBT RE RTS IEE ED 


1976 1977 
Anglophones* Francophones* Total? Anglophones* Francophones® Total? 
q % (H) % (H) % (H) % (H) % (H) % (H) 
No 








No. No. No. No. No. 
% LS 














% (V) 








81.1 18.9 100.0 81.1 17.8 100.0 
73 17 90 73 16 90 

a 3.0 2.4 2.8 3:2 os 3:6 

77.8 22.2 100.0 76.5 23.5 100.0 
28 











: 85.7 14.3 100.0 72.7 27.3 100.0 




















, 
4 
: 71.6 27.9 100.0 74.5 23.9 100.0 
789 307 1 102 808 259 1 084 
: 1.2 1:3 12 1.0 0.9 1.0 
j 73.9 25.4 100.0 75.8 22.5 100.0 
364 228 899 599 178 790 Ha 
mm 1.0 1.0 1.0 0.7 0.6 
i 90.7 8.6 100.0 92.4 72 100.0 
519 154 1785 1616 125 1748 
. 2.4 0.7 2.0 2.0 0.4 1.6 
81.1 18.2 100.0 83.5 15.5 400.0 
072 689 3 786 3 023 562 3 622 
70.6 29.0 100.0 68.9 30.9 100.0 
137 1701 5 857 4 328 1940 6 281 
me 6.2 ie 6.4 5.3 6.6 5.6 
i 73.1 25.9 100.0 72.9 26.2 100.0 
559 21096 81473 74 500 26 750 102 250 
; 89.1 89.6 89.3 90.8 91.0 90.9 
j 73.3 25.8 100.0 72.9 26.1 100.0 
23 545 91 267 82 093 29 391 112 543 
100.0 100.0 100.0 100.0 100.0 400.0 


ee. 
—_— 
ak 
wo 





Table 39 } 


Appointments by type and appointing authority 7 
Number and percentage [vertical (V) and horizontal (H)] of appointments within the public servic 
by type and appointing authority*, 1976 and 1977 


Type of appointment? Selection process 


Promotions 


@ with competition ° poster 
e inventory 


@without competition « reclassification’ 






e other processe 


, 


Total 
Transfers 
Reappointment for an ; 4: ‘ 
rt ster 
@ Lateral Mm  dditionalitern @ with competition po j 
e inventory 
@without competition « reclassification’ 
* other processes 
®Section 6(1) of the Public Service Employment Act 
authorizes the PSC to delegate appointing author- : oe 
ity to departments. @ Other @ with competition e poster 
>See Explanatory Notes, Appendix V, for defini- 
tions. 
°Totals include 28 appointments in 1976 and 23 in i e inventory 


1977 for which appointing authority was not speci- 
qed on appointment documents. 
men ee 
Ee ecehen eee ani ee @without competition « reclassification 
*Appointment to another group and level whose 
maximum salary is lower by at least one dollar. 
‘Demotion for incompetence or incapacity, under eother processes 
section 31 of the Public Service Employment Act. q 
All 7 demotions in 1976 and 11 in 1977 occurred 
without competition. 
8Totals include 314 appointments in 1976 and 536 Total 
in 1977 for which type of appointment could not be 
determined from appointment documents. a 
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1976 1977 
PSC Departmental PSC Departmental 
authority authority Total® authority authority Total® 

: %(H) %(H) %(H) %(H) %(H) %(H) 
No. No. No. No. No. No. 
q %(V) %(V) %(V/) %(V) %(V/) %(V) 
RRP ES AS EOL PE SS TIT SE EN DT RA AO EE BSNS RTOS ES RDO EDIE DINE SISTER ET IS 
> 
i, 
H 
q 4.6 95.4 100.0 4.4 95.6 100.0 
811 16 925 17741 742 16 249 16 993 
é 16.5 46.9 43.3 16.3 44.8 41.6 
& 
: 24.2 75.7 100.0 24.8 75.2 100.0 
991 3 089 4082 1076 3 261 4 338 
4 20.1 8.6 10.0 237, 9.0 10.6 
u- 13.6 86.4 100.0 qaig 88.2 100.0 
359 8 642 10 003 1340 10 078 11 420 
7 27.6 24.0 24.4 29.5 27.8 28.0 
f 19.2 80.8 100.0 dived 82.9 100.0 
764 7 425 9 193 1 382 6 700 8 087 
4 35.8 20.6 22.4 30.4 18.5 19.8 
: 12.0 88.0 100.0 11.1 88.9 100.0 
925 36 081 41019 4540 36 288 40 838 
100.0 100.0 100.0 100.0 100.0 100.0 
. 
i 2.9 97.1 100.0 1.6 98.4 100.0 
-4 132 136 17 1078 1095 
4 0.1 0.3 0.3 0.4 ig 1.6 
—____— 
: 1.4 97.9 100.0 4.3 95.7 100.0 
9 4 281 287 36 810 846 
4 0.1 0.7 0.6 0.8 1.3 12 
4 0.0 100.0 100.0 0.0 100.0 100.0 
p 0 1 1 0 7 ie 
4 0.0 0.0 0.0 0.0 0.0 0.0 
a 5.4 94.6 100.0 3.3 96.7 100.0 
100 1736 1 836 715 20 759 21476 
3 2.6 44 3.9 15.5 o27 31.5 
a 
4 2.4 97.6 100.0 2.9 97.1 100.0 
324 13 217 13 544 432 14.415 14 849 
‘ 8.4 30.8 29.0 9.3 227 21.8 
4 12.4 87.6 100.0 11.5 88.5 100.0 
473 3 329 3 802 487 3 733 4 220 
PAP 7.8 8.1 10.5 5.9 6.2 
14.4 85.6 100.0 oon 76.9 100.0 
201 1 198 1399 417 1387 1804 
4 5.2 2.8 3.0 9.0 22 2.6 
. 10.7 89.2 100.0 10.6 89.4 100.0 
772 22 950 25 732 2521 21314 23 844 
4 71.4 53.6 55.1 54.5 33.6 35.0 
4 ies 91.7 100.0 6.8 93.2 400.0 





Table 39—cont’d 


Type of appointment® Selection process 


@ Downward? @ with competition e poster 
e inventory 
@without competition © reclassification? 
e other processes 
Total 


Demotions' 


Totals 


“Section 6(1) of the Public Service Employment Act 
SRE REO, to delegate appointing author @ with competition * poster 
>See Explanatory Notes, Appendix V, for defini- N 
tions. 
°Totals include 28 appointments in 1976 and 23 in e inventory 
1977 for which appointing authority was not speci- 
fied on appointment documents. 
4Appointment of the same employee following ; ie es 
reclassification of position. @without competition « reclassification 
“Appointment to another group and level whose ; 
maximum salary is lower by at least one dollar. 
'Demotion for incompetence or incapacity, under 
section 31 of the Public Service Employment Act. 
All 7 demotions in 1976 and 11 in 1977 occurred 
without competition. 
8Totals include 314 appointments in 1976 and 536 Grand total? 
in 1977 for which type of appointment could not be 
determined from appointment documents. 


e other processe: 
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1976 USAT 



































PSC Departmental PSC Departmental 

authority authority Total® authority authority Total® 
; %(H) %(H) %(H) %(H) %(H) %(H) 
O. No. No. No. No. No. 
: %(V) %(V) %(V) %o(V) % %(V) 

3 3 ARTS eA aT ee ET a OMA 

q or 96.9 100.0 2.6 97.4 100.0 
4 761 785 18 664 682 
; 9.8 25.8 24.6 125 23.8 2220 
: 8.6 91.4 100.0 7.4 92.6 100.0 
4 148 162 12 151 163 



































; 0.0 100.0 100.0 0.0 100.0 100.0 
0 7 7 0 11 11 

| 0.0 100.0 100.0 0.0 100.0 . 100.0 
mmm ee 

’ 

: 3.6 96.4 100.0 3.6 96.4 100.0 
4 31091 32 263 1210 32 503 83.717 

» 12.9 37.8 35.4 12.9 31.5 30.0 

17.4 82.5 100.0 16.7 83.3 100.0 
5 7 028 8517 1613 8 065 9 679 

F 16.4 8.6 9.3 17.1 7.8 8.6 

13.6 86.3 100.0 13.3 86.7 100.0 
6 9 909 11477 1770 1 on3 13 285 

= 17.3 12.1 12.6 18.8 ihe 11.8 

q 12.4 87.6 100.0 8.6 91.4 100.0 
9 34 157 39 010 4 825 51021 55 862 

» 53.4 41.6 42.7 51.2 49.5 49.6 

[ 9.9 90.1 100.0 8.4 91.6 100.0 


4 82 185 91 267 9 418 _ 103 102 112 543 








aSection 6(1) of the Public Service Employment Act 
authorizes the PSC to delegate appointing author- 
ity to departments. 

>See Explanatory Notes, Appendix V, for defini- 
tions. 

°Totals include 28 appointments in 1976 and 23 in 
1977 for which appointing authority was not speci- 
fied on appointment documents. 

ITotals include 10 appointees in 1976 and 7 in 1977 
whose sex was not specified on appointment 
documents. 

®Appointments to another group and level whose 
maximum galary is lower by at least one dollar. 

‘Demotion for incompetence or incapacity, under 
Section 31 of the Public Service Employment Act. 
Of the 7 employees demoted in 1976, all were men; 
of the 11 demoted in 1977, 10 were men and onea 
woman. 

8Totals include 314 appointments in 1976 and 536 
in 1977 for which type of appointment could not be 
determined from appointment documents. 
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Table 40 


Appointments, appointing authority and sex 


Number and percentage [vertical (V) and horizontal (H)] of appointments by type of appointr 


sex and appointing authority*, 1976 and 1977 


Type of appointment? 


Promotions 


Transfers 


@ Lateral @ Reappointment for an 


additional term 


@ Other 


Total? 


Hi Downward® 


Demotions! 


Total? 





e Men 


e Women 





Total? 


e Men 


e Women 


e Men 


e Women 





e Men a 


e Women 


Grand total? 














= -/eeeee 
; 1976 

PSC Departmental 
) authority authority Total® 
. % (H) % (H) % (H) 
A No. No. 


























% (V) 


20 201 


56.0 


83.6 


24 174 









100.0 


SY 














1977 
PSC Departmental 
authority authority Total® 
Q % (H) % (H) % (H) 
Oo. No. No. 
% (V) % (V) % (V) 


3 705 


81.6 





15.3 





20 534 


56.6 


84.7 


24 241 


59.4 





100.0 






































11.3 88.7 100.0 12.0 87.9 100.0 
20 796 23 447 2 872 20 990 23 868 
48.5 50.2 62.1 33.1 35.0 
5.3 94.6 100.0 4.7 95.3 100.0 
19 898 21025 986 19 857 20 848 
46.4 45.0 21.3 31.3 30.6 
8.3 91.7 100.0 6.8 93.2 100.0 
42 844 46 737 4 627 63 501 68 141 
100.0 100.0 100.0 100.0 100.0 
9.4 90.6 100.0 hi 90.9 100.0 
1 857 2 049 173 1 723 1 896 
63.0 64.2 72.4 62.0 62.8 
4.6 95.4 100.0 5.9 94.1 100.0 
1089 1141 66 1055 1121 
37.0 35.8 27.6 38.0 37.2 
7.6 92.4 100.0 7.9 92.1 100.0 
2 946 3 190 239 2778 3 017 
100.0 100.0 100.0 100.0 100.0 
0.0 100.0 100.0 0.0 100.0 100.0 
0 1 11 
100.0 100.0 0.0 100.0 100.0 
13.5 86.5 100.0 11.6 88.4 100.0 
43 868 50 740 1225 54 998 62 232 
53.4 SKS) 76.7 53.3 55.3 
5.4 94.6 100.0 4.4 95.6 100.0 
38 314 40 517 2 192 48 098 50 304 
48.6 44.4 23.3 46.7 44.7 
9.9 90.1 100.0 8.4 91.6 100.0 
82 185 91 267 9 418 103 102 112 543 
100.0 100.0 100.0 100.0 100.0 
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Table 41 





Appointments, appointing authority and language group 
Number and percentage [vertical (V) and horizontal (H)] of appointments within the public serv 
by type of appointment, language group and appointing authority?, 1976 and 1977 } 


Type of app ointments? nt Language group* 


Promotions 


e Anglophone 


e Francophone 


Total® 
Transfers 
Reappointment for an 
& Lateral Additional term ¢ Anglophone 
° Francophone 
{ 
@ Other e Anglophone 
e Francophone 
= 
Total® 
@ Downward' e Anglophone 
e Francophone 
Total® 
4Section 6(1) of the Public Service Employment Act 
authorizes the PSC to delegate appointing author- Demotions? 
ity to departments. 
>See Explanatory Notes, Appendix V, for definition. 
°Preferred working language. 
%Totals include 28 appointments in 1976 and 23 in 
1977 for which appointing authority was not speci- 
fied on appointment documents. 
£Totals include 862 appointees in 1976 and 1 059 in 
1977 whose preferred working language was not Total 
specified on appointment documents. 
‘Appointments to another group and level whose e Anglophone 


maximum salary is lower by at least one dollar. 

8Demotion for incompetence or incapacity, under 
Section 31 of the Public Service Employment Act. 
Of the 7 employees demoted in 1976, 6 were ¢ Francophone 
anglophone and 1 francophone; of the 11 demoted 

nit 1977, 8 were anglophone and 3 francophone. 
Totals include 314 appointments in 1976 and 536 le 
in 1977 for which type of appointment could not be SHEE EEL 
determined from appointment documents. 
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1976 1977 
j PSC Departmental PSC Departmental 
authority authority Total? authority authority Total? 
a4 % (H) % (H) % (H) % (H) % (H) % (H) 
; No. No. No. No. No. 
% (V) % (V) % (V) % (V) % (V) % (V) 








87.2 100.0 WAZ 87.7 100.0 
26 985 30 962 3 761 26 984 30 751 
74.8 oes) 82.8 74.4 75.3 
90.3 100.0 Coll 92.3 100.0 
8 723 9 657 743 8 946 9 693 
24.2 23.5 16.4 24.7 23.7 
88.0 100.0 11.1 88.9 100.0 
36 081 41 019 4540 36 288 40 838 
100.0 100.0 100.0 100.0 
SEGA PEREIRA ESSER rE ASD BD RIT BRIDES DA, PP SL AE IST NN TITS MEE, A SSR STENTS NEUEN TSE BATT EET a EOE SY 


100.0 











100.0 





























0.0 100.0 100.0 0.0 100.0 100.0 
0 7 7 0 11 11 
00 100.0 100.0 0.0 100.0 100.0 
‘ 10.8 89.2 100.0 9.2 90.7 100.0 
0 59 630 66 860 7 593 74 482 82 093 
79.7 72.5 73.3 80.6 72.2 72.9 
y 7.5 92.5 100.0 5.9 94.1 100.0 
3 21778 23 545 1736 27 650 29 391 
. 19.5 26.5 25.8 - 18.4 26.8 26.1 
0 a la a aa ae 
: 9.9 90.1 100.0 8.4 91.6 100.0 
4 82 185 91 267 9 418 103 102 112 543 
100.0 100.0 100.0 100.0 100.0 0 


: 
) 
my 














Table 42 






Appointments, geographic area and sex 
Number and percentage of appointments to and within the public service, by geographic area 
and sex, 1976 and 1977 























1976 
To the public service Within the public service 
Men Women Men Women 
Geographic area No. % No. % Total’ No. % No. % Total? 
Newfoundland 295 63.2 172 36.8 467 1700 76.5 52a reas 2 221 
Prince Edward Island Ce RLEO 23. 23.0 100 240 71.0 98 29.0 338 


Nova Scotia 806 412 33.8 WeRE) SE 3 987 


New Brunswick 














































Québec* 2553 61.0 1630 39.0 4 183 8484 59.5 5766 40.5 14250 18 438 
Ontario* 4245 60.4 PURSE) SSMS: 7 032 9354 58.7 6588 413 15945 22986 @ 
Manitoba 663 49.6 674 50.4 1337 USS ama O19 1904 50.1 3 801 5 138 4 
Saskatchewan 537 49.2 554 50.8 1091 1261 59.9 1010 44.5 2271 3364 






Alberta 1477 46.9 1670 53.1 3 147 2630 49.6 2674 50.4 5 304 8 453 





British Columbia 2300 55.4 1851 446 4 152 4393 55.7 3488 44.2 7 883 12 035 i 
Yukon Territory 90 42.1 1240729 214 es SE 137. 46.9 292 506 
Northwest Territories 2300 OOL6 228 49.2 463 464 63.3 269 36.7 733 1 197 
National Capital Region 2921 51.2 2784 48.8 5 705 15971 50:4 15694 496 31670 37379 
Outside Canada eR SOLS 276627. 3 106 91.4 10 8.6 116 119 @ 
Total? 16614 559 13115 44.1 29 730 50740 55.6 40517 444 91267 121022 1 
1977 : 
Newfoundland 256 mODLo 135 34.5 391 1414 67.0 698 33.0 2112 2 503 
Prince Edward Island 19 24.4 Omer SES 
Nova Scotia 632 66.1 324. 33.9 956 3686 67.1 1810 32:9 5 496 6 453 
New Brunswick 435 67.9 206 32.1 641 2388 63.6 1369 36.4 3757 4 399 
Québec* Pd yA) (she5.7/ 1218 34.3 3 547 11538 61.0 7366 39.0 18904 22453 — 
Ontario® 2278 59.4 1559 40.6 3 837 11906 57.4 8837 42.6 20748 24588 ¥ 
Manitoba 618 48.2 664 51.8 1 282 Pastel | eyes} 2157 47.4 4 548 5831 
Saskatchewan 453 52.9 404 47.1 857 1446 53.7 1248 46.3 2 694 3 551 _ 
Alberta 1324 49.8 1334 50:2 2 659 2:958meonLO 2841 49.0 5 799 8 459 % 
British Columbia 1586 55.2 1286 448 2 872 6040 60.3 3 O72 eo oet a OLO 12 12 886 5 
Yukon Territory 63 2987 149 70.3 212 2m e584, 150°541:6 361 573 
Northwest Territories 238 51.0 229 49.0 467 482 63.4 278 36.6 760 1227 3 
National Capital Region 2389 51.6 2242 48.4 4631 17.384 47.3" 191389 152.7 36.775. 44/409 F 
Outside Canada 2 40.0 3 60.0 5 95 94.1 6 5.9 101 106 3 
Total® 12663 56.4 9773 43.6 22 437 62232 55.3 50304 44.7 112543 134996 1 









®Totals include appointees whose sex was not speci- 
fied on appointment documents (one appointment 
“to” the public service and 10 appointments ‘“‘with- 
in’ in 1976, and one “‘to” and 7 ‘‘within’” in 1977). 

>Totals include 25 appointees in 1976 and 16 in 1977 
whose previous type of employment was not speci- 
fied on appointment documents. 

°Excluding the National Capital Region. 

8Totals include 24 appointees in 1976 and 23 in 1977 
whose location of position was not specified on 
appointment documents. 
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sle 43 


pointments, geographic area and language group 
aber and percentage of appointments to and within the public service, by geographic area 


language group, 1976 and 1977 


1976 





To the public service 


Within the public service 






















































































































































































Anglophone? Francophone? Anglophone? Francophone? Grand total® 
graphic area No. % No. % Total® No. % No. % Total® No. % 
ffoundland 465 99.6 1 0.2 467 2212 99.6 3 0.1 eieen 2 689 2.2 
ce Edward Island Se Ree 1 1.0 100 331 97.9 2 0.6 338 439 0.4 
a Scotia We uss, YES} 49 4.0 1218 3920 98:3 58 ite 3 987 5 205 4.3 
' Brunswick 543 89.3 52 8.6 608 2114 86.6 200) 10:4 2 442 3 050 2:0 
bec? 278 6.6 3891 93.0 4 183 650 AO 131049 95s1) 1141250 18"438" 515.2 
ario? 6890 98.0 123 tiers 7 032 15629 98.0 273 Lene tos94'5 22 986" 19,0 
itoba 1) Cys) SR 10 Orr 1337 3768 99.1 26 0.7 3 801 5 138 4.2 
catchewan 1087 99.6 4 0.4 1091 2257 99.4 11 0.5 PD PAE 3 364 2.8 
rta 3132 99.5 14 0.4 3 147 By AASTA . ke)ss} 28 0.5 5 304 8 453 7.0 
sh Columbia 4141 99.7 5) 0.1 4 152 7842 99.5 36 0.5 7 883 12 035 9:9 
on 214 100.0 0 0.0 214 Pili SE) 1 0.3 292 506 0.4 
hwest Territories 462 99.8 1 0.2 463 695 94.8 38 O22 733 lad O71 1.0 
onal Capital Region 3963 69.5 161459728.3 5 705 21794 68.8 O25 ZO alee Sl G7@ 37379 30.9 
side Canada ap) SSeS} 2a (Shaul 3 81 69.8 Soa COR? 116 119 0.1 
li .23 768 79.9 5772 19.4 29 730 66860 73.3 23545 25.8 91267 121022 100.0 

1977 
foundiand 386 98.7 2 0.5 391 2101 99.5 11 0.5 NW 2 503 1.9 
se Edward Island TAY ~ Shh 1 1.3 78 455 99.8 1 0.2 456 535 0.4 
a Scotia 937 98.0 19 2.0 956 5445 99.1 44 0.8 5 496 6 453 4.8 
Brunswick DOCMmG Lal Ome ene: 641 3377 + 89.9 307 8.2 375i 4 399 3.3 
pect 196 5:0 3330 93.9 3 547 818 43 18034 954 18904 22453 3816.6 
rio’ 3761 98.0 73 1.9 3 837 20511 98.9 204 1.0 20748 24588 18.2 
itoba 1274 99.4 i OFS: 1 282 4502 99.0 44 1.0 4 548 5 831 4.3 
atchewan 852) 9914 4 O15 857 2687 99.7 5 0.2 2 694 Soon 2.6 
rta 2655 99.8 2 0.1 2 659 iS) (eke ASSES 13 0.2 5 799 8 459 6.3 
sh Columbia 2864 99.7 6 0.2 2 872 9967 99.6 36 0.4 10012 12 886 9.5 
nN 212 100.0 0 0.0 2ali2 BOOMS 3 0.8 361 573 0.4 
hwest Territories 465 99.6 2 0.4 467 735 96.7 25 3.3 760 e227 0.9 
onal Capital Region 3212 69.4 1338 289 4631 Z2O(2O9 MOB. Oe 1OL6S9% 128.9) 8617/05 41409 30.7 
ide Canada Teen 2050, 4 80.0 5 COR ELS 2 q| ) PADS} 101 106 0.1 
le 17450 77.8 4868 21.7 22 437 82093 72.9 29391 26.1 112543 134996 100.0 


ted working language of appointee. 


3 include appointees whose language group 

Ot specified on appointment documents (190 
ntments “‘to’”’ the public service and 862 ‘‘with- 
1976; and 119 ‘“‘to” and 1 059 ‘“‘within” in 


| total includes 25 appointees in 1976 and 16 in 
whose previous type of employment was not 


ied on appointment documents. 
ding National Capital Region. 


include 24 appointees in 1976 and 23 in 1977 
location of position was not specified on 


ntment documents. 
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Table 44 















PURSE eA Ee FEE SLE LTE EY Fs SE FAUVTA ROSAS Mies 2 ZSEIWE ww Se 
Appointments, category and language requirement of position 
Number and percentage of appointments to and within the public service, by occupational 
category and language requirement of position, 1976 and 1977 





Se 






































1976 1977 ¥ 
To the public Within the To the public Within the B 
Language service public service Total? service public service Total? © 
requirement _ 
Category of position No. % No. % No. % No. % No. % No. 
Executive Bilingual 19 63.3 332 74.8 3511 74.1 19 70.4 420 PAS: 439 
French 0 0.0 0 0.0 0 0.0 0 0.0 1 0.2 1 4 
English 5 16.7 46 10.4 Sil 10.8 2 7.4 75 13.0 77 
French or English 6 20.0 66 14.9 Ue 1522 6 22.2 83 14.3 89 8 
Total® 30 =§=100.0 444 100.0 474 100.0 27 ~=—100.0 579 100.0 606 
Scientific and Bilingual 250 10.8 1 663 26.3 1913 22.1 204 8.8 1 453 22.0 1657 
Professional French 256 ~=11.0 621 9.8 877 cuel0M {7ST 544 «B.A 717 
English 155A 66.9 3 500 55.4 5 051 58.4 1640 71.0 3 926 60.9 5 566° 
French or English 261 11.3 534 8.4 795 9.2 293 12.7 523 8.1 816 g 
Total® 2319 100.0 6323 100.0 8642 100.0 2310 100.0 6447 100.0 8 757 


















21.9 7 621 37.9 8325 35.7 470 16.0 8178 34.6 8 648 





Administrative Bilingual 


Se eae French 262). 10.8 1/4 WO age 7 oa lag one 207 4 351. 11.9 1631 69 1962 qm 
English 1896 589 9738 484 11634 498 1832 62.2 12032 51.0 13864 & 



















French or English 346 10.8 1 298 6.4 1644 7.0 290 9.8 1759 7.4 2 049 
Total® 3218 100.0 20130 100.0 23348 100.0 2946 100.0 23613 100.0 26559 100 


Technical Bilingual 178 8.7 1 309 16.7 1 487 15.0 215 yl ae 1435 16.2 1650 15 
French 187 9.1 691 8.8 878 8.9 114 6.2 630 tal 744 a? 


English 1386 8 67.5 5183 66.0 6569 66.3 OOS aie S850 6Or2 7158 67 













































French or English 302 «14.7 666 8.5 968 9.8 200 10.9 919 10.4 1119 0mm 
Total® 2053 100.0 7852 100.0 9905 100.0 1838 100.0 8837 100.0 10675 100 
Administrative Bilingual 966 120 8284 223 .9250 205 796 135 8259 180 9055 7 
Support French 855 106 3994 108 4849 10.7 695 11.8 5756 125 64510mmme 
English 4956 61.6 19238 518 24195 53.6 3773 63.9 23049 50.2 26822 ual 
French or English 12543) 715.6 ON 5 566. 21500" 6 eae) 115.4 641. 10.9 8753 °° 19.1. 9396 me 
Total? 8043 100.0 37132 100.0 45177 100.0 5906 100.0 45886 100.0 51794 100 
Operational Bilingual 145 1.0 691 3.6 836 2.5 74 0.8 743 2.7 817 ae 
French 1757. 12.5. °3061. 15:8 4819. 14.5 1726 .°185 4807 117.707; 0 Gene 
English 11119 79.4 13834 71.6 24957 74.8 6854 73.3 18825 69.4 -25682)qmm 
French or English 984 (ON EAT Sc SOyeme are 8.2 695 7.4... 2708. 10/0: ieee “9 
Total® 14008 100.0 19331 100.0 33344 100.0 9353 100.0 27107 100.0 36463 100 






Bilingual 2 273 (26) eS ISTONS 2 OmcemnO4 18.3 1779 eR 7AONsI7¢ 18.2 22296 Se 
French 3 321 idee 9 829 10.8 13 154 10.9 3 060 13.6 13369 11.9 16431 12 
English 20946 70.5 51548. 565 72509 59.9 15456 ‘68.9 63782 | 56:77 58 
French or-English 3 164 10.6 9 895 10.8 13060 10.8 2 133 9.5 14765 13.1 16900 12 


Grand total? 29 730 100.0 22437 100.0 112543 


®Totals include 25 appointees in 1976 and 16 in 1977 
whose previous type of employment was not speci- 
fied on appointment documents. 

>The totals for ‘“‘category” do not agree with those 
given for ‘‘language requirement of position” 
because this requirement was not specified on 105 
appointment documents in 1976 and 120 in 1977. 

°Totals include 132 appointments in 1976 and 142 in 
1977 to positions not converted to one of the six 
categories. 


100.0 91267 100.0 121022 100.0 134996 100 
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igure 5 


ppointments by language requirement of positions 


ercentage of total appointments by language requirement of position, showing appointments to 
nd within the public service, 1973 to 1977 
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- aa Appointments within El Appointments to Note: See Table 44 in this appendix. 
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Figure 6 
Appointments by language group 


Appointments by language of employees as a percentage of total appointments, 1973 to 1977 
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Eg Unknown? 





The language group of these ~ 
employees is unknown. 





Note: See Table 45 in this appendb 

















. 
1973 1974 1975 1976 1977 
Appointments, language requirement of position and 
language group 
Number and percentage of appointments to and within the public service, by language require- 
ment of position and by language group, 1976 and 1977 
1976 
To the public Within the To the public 
Language service public service Total® service 
requirement 
of position Language group? No. % No. % No. % No. % 
Bilingual Anglophone 808 7 735.5 9030 45.3 9838 443 fey | cekeh (0) 
Francophone i G50 59: 4ie O24 OOM O24 aD 2:4: tet (ae OES 
Total 2273 100.0 19918 100.0 22194 100.0 1779 100.0 
French Anglophone 78 2.3 237 2.4 315 2.4 45 1.5 
Francophone 3236 97.4 9 571 OF 4et \2.808 moun 3010 98.4 
Total 3321 100.0 9829 100.0 13154 100.0 3060 100.0 
English Anglophone 20/730 99:0) 50/646) 98:3 0 fil S80 9 98:45 15: 305058 9910 
Francophone 187 0.9 803 1.6 990 1.4 133 0.9 
Total* 20946 100.0 51548 100.0 72509 100.0 15456 100.0 
French or Anglophone 2138) 67.6 6890 69.6 9029 +#@269.1 15060) 7016 
English Francophone 990 313 2879 29.1 3869 296 606 28.4 
Total¢ 3164 100.0 9895 100.0 13060 100.0 2133 100.6 
Total? Anglophone 23:768: "5 79:95)5 66/860! 8 73.3) 9Ol6SSa) 67420) 1 7 4OOmanne Ga 
Francophone STC: 1954 5297040 geo Ore O Oil mmmee tee 4868 21.7 
Grand total* 29730 100.0 91267 100.0 121022 100.0 22437 # 100.0 


because the preferred working language was not 
shown on 1 071 appointment documents in 1976 and 
1 190 in 1977. 

STotals include 105 appointments in 1976 and 120 in 
1977 for which language requirement of position was 
not specified on appointment documents. 


8Preferred working language of appointee. 

>Totals include 25 appointees in 1976 and 16 in 1977 
whose previous type of employment was not speci- 
fied on appointment documents. 

“The totals for ‘language requirement of position” do 
not agree with those given for ‘‘language group” 
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1977 
Within the 
public service Total® 
No. % No. 
8 642 42.1 9 229 
11 162 54.4 12279 
20517 100.0 22296 
256 1.9 301 
13 096 98.0 16 106 
13369 100.00 16431 © 
62 811 98.5 78119 a 
821 1.3 954 
63 782 100.0 79249 
10 313 69.8 11820 
4275 29.0 4 881 
14765 100.0 16900 
82 093 72.9 99547 
29 391 26.1 34259 
112543 100.0 134996 1 
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jpointments from outside the public service to bilingual 


sitions 


mber and percentage of appointments from outside the public service to bilingual positions, 
occupational category, status of appointee and language group, 1976 and 1977 












































1976 1977 
Anglophone? Francophone?® Total? Anglophone? Francophone? Total? 
legory Status of appointee No. % No. % No. % No. % No. % No. % 
vor Bilingual imperative 0 0.0 0 0.0 0 0.0 
peutive Bilingual 
non-imperative? 5 50.0 9 100.0 14 73.7 8 53:3 4 100.0 12 63.2 
Appointed conditionally 3 30.0 0 0.0 3 15.8 2 13.3 0 0.0 2 10.5 
Privileged! 2 20.0 0 0.0 2 10.5 5 33.3 0 0.0 5 26.3 
Total? 10 100.0 9 100.0 18 100.0 15 100.0 4 100.0 19 100.0 
entific and Bilingual imperative® 1 0.9 1 1a 2 1.0 
fessional Bilingual 
non-imperative? 84 58.3 92 93.9 184 73.6 64 55.7 84 95.5 149 73.0 
Appointed conditionally? 54 37.5 is) Sal 59 23.6 49 42.6 3 3.4 92 ZOwW 
Privileged! 2 1.4 0 0.0 2 0.8 1 0.9 0 0.0 1 0.5 
Totals 144 100.0 98 100.0 250 100.0 115 100.0 88 100.0 204 100.0 
ninistrative —_ Bilingual imperative® 0 0.0 0 0.0 0 0.0 
| Foreign Bilingual 
vice non-imperative? 177 66.0 398 95.0 592 84.1 104 69.3 295 96.7 414 88.1 
Appointed conditionally® 80 29.9 13 31 93 13.2 41 27.3 9 3.0 50 10.6 
Privileged‘ 5 1.9 1 0.2 6 0.9 ) 3.3 1 0.3 6 1.3 
Total? 268 100.0 419 100.0 704 100.0 150 100.0 305 100.0 470 100.0 
nical Bilingual imperative 1 1.5 ie 1.4 3 1.4 
! Bilingual 
non-imperative? 35 68.6 97 78.9 135 75.8 35 53.0 101 68.7 138 64.2 
Appointed conditionally® WS) 29.4 25 20.3 41 23.0 28 42.4 44 29.9 72 33.5 
Privileged‘ 1 2.0 1 0.8 2 1.1 2 3.0 0 0.0 2 0.9 
\ Totals 51 100.0 123 100.0 178 100.0 66 100.0 147 100.0 215 100.0 
ninistrative Bilingual imperative* 0 0.0 11 72.1 15 1.9 
port Bilingual 
non-imperative? 231 92.0 613 95.9 920 95.2 194 91.9 506 95.3 750 94.2 
Appointed conditionally* 14 5.6 19 3.0 33 3.4 8 3.8 11 ail 19 2.4 
Privileged! 4 1.6 1 0.2 5 0.5 9 4.3 3 0.6 12 Ao 
Total? 251 100.0 . 639 100.0 966 100.0 211 100.0 531 100.0 796 100.0 
rational Bilingual imperative® 0 0.0 0 0.0 0 0.0 
rt Bilingual 
Ue non-imperative? 69 89.6 55 94.8 134 92.4 23 76.7 40 97.6 66 89.2 
) Appointed conditionally® 1 9.1 1 1.7 8 Sy) 6 20.0 0 0.0 6 8.1 
{ ; Privileged! 0 0.0 1 ee 1 0.7 1 3.3 1 2.4 2 2.7 
y] Total? 77 ~=—- 100.0 58 100.0 145 100.0 30 © §=©100.0 41 100.0 74 100.0 
al Bilingual imperative® 2 0.3 14 1.3 20 se 
3 Bilingual . 
| : non-imperative? 604 74.8 1,268 93.9 1,986 87.4 428 72.9 1,031 92.3 1,530 86.0 
. Appointed conditionally® 177 21-9 63 4.7 241 10.6 134 22.8 67 6.0 201 11.3 
it Privileged! 14 1.7 4 0.3 18 0.8 23 3.9 is) 0.4 28 1.6 
5 Total? 808 100.0 1,350 100.0 2,273 100.0 587 100.0 1,117 100.0 1,779 100.0 
erred working language of appointee. ®Includes unilingual incumbents appointed to ‘‘non- before and after October 31, 1977). 
is include 115 appointees in 1976 and 75 in 1977 imperative bilingual positions”. Such candidates are Sin 1976, the totals for “category’’, when added, do 
3€ preferred working language was not specified not required to satisfy the language requirements of not agree with the totals given for ‘“‘status of appoin- 
ppointment documents. the position upon initial appointment, but must tee’, which was not specified on 28 appointment 
gual incumbents appointed to ‘‘imperative bilin- express willingness to meet them according to the documents. 
Positions’. Such candidates satisfy the lan- terms set by the Commission (as of October 31, ‘Totals include 11 appointments in 1976 and one in 
@ requirements of the position upon initial 1977). Also includes unilinguals who did not satisfy 1977 to positions not converted to one of the six 
iment (as of October 31, 1977). the language requirements of the position upon ini- categories. 
des bilingual incumbents appointed to “‘non- tial appointment (conditional appointments, up to 
i. bilingual positions” (as of October 31, October 31. 1977). 
) as well as bilingual incumbents who satisfied f Unilinguals appointed to bilingual positions and en- 
anguage requirements of the position upon ini- titled to an exemption from the language require- 
ippointment (up to October 31, 1977). ments of the position (those requirements both 
PUR GP SADA SS ST SPE APONTE ASST I OI ESE TE IST TD NEE DIE INI LLG LI EET LE EIS LE IEEE IE ISITE EEE IE LEE 
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Table 47 


Appointments within the public service to bilingual positions 
Number and percentage of appointments within the public service to bilingual positions, by 
category, status of appointee and language group, 1976 and 1977 


Category 


Senior 
Executive 


Scientific and 
Professional 


Administrative 
and Foreign 
Service 


Technical 


Administrative 
Support 


Operational 


Total® 














8Preferred working language of appointee. 

>Totals include 614 appointees in 1976 and 713 in 
1977 whose preferred working language was not 
specified on appointment documents. 

°Bilingual incumbents appointed to ‘imperative bilin- 
gual positions’. Such candidates satisfy the lan- 
guage requirements of the position upon initial 
appointment (as of October 31, 1977). 

Sincludes bilingual incumbents appointed to ‘‘non- 
imperative bilingual positions” (as of October 31, 
1977) as well as bilingual incumbents who satisfied 
the language requirements of the position upon ini- 
tial appointment (up to October 31, 1977). 
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1976 1977 
Anglophone? Francophone? Total® Anglophone? Francophone? Total? 
Status of appointee No. % No. % No. % No. % No. % No. @ 
Bilingual imperative® 0 0.0 0 0.0 0 
Bilingual 
non-imperative® 188 76.4 79 = 98.8 272 81.9 230 73.0 85 95.5 331 7 
Appointed conditionally® 27 11.0 0 0.0 27 8.1 20 6.3 0 0.0 20 
Privileged’ 27 11.0 1 1.3 28 8.4 64 20.3 4 4.5 68 
Total? 246 100.0 80 100.0 332 100.0 315 100.0 89 100.0 420 1 
Bilingual imperative® 3 0.4 0 0.0 3 
Bilingual : 
non-imperative? 605 58.6 593, 96:0 1210 72.8 551 67.0 584 94.7 1148 
Appointed conditionally® 245 23.7 17 2.8 262 15.8 188 22.8 23 3.7 211 ; 
Privileged’ 134 13.0 76 1153 141 8.5 81 9.8 10 1.6 91 
Total? 1033 100.0 618 100.0 1663 100.0 823 100.0 617 100.0 14531 
Bilingual imperative® dit 0.3 i 0.2 20 
Bilingual 
non-imperative® 2 304 62.6 3562 94.6 6 036 79.2 2 635 71.0 31345 Oleo 6558 
Appointed conditionally® 820 22.3 90 2.4 911 12.0 569 15.3 108 Zo 677 
Privileged! 439 11.9 61 1.6 504 6.6 487 13.1 418 9.8 915 i 
Total? 3681 100.0 3765 100.0 7621 100.0 3709 100.0 4268 100.0 8178 1 
Bilingual imperative® 3 0.5 0.0 3.9 
Bilingual | 
non-imperative® 335 Stony A 622779 1k5 984 ow 363 66.0 809 93.4 1191 f 
Appointed conditionally® 114 19.0 12 1.8 127 9.7 97 17.6 18 Zui WS 
Privileged‘ 123 20.5 44 6.5 167 12.8 86 15.6 39 4.5 125 
Total? 601 100.0 680 100.0 1309 100.0 550 100.0 866 100.0 1435) 1 
Bilingual imperative® ii 26 «0.9 51 1s 93 
Bilingual 
non-imperative® 2158 | 67.9 4401 92.8 C917) 83:5 2335 77.8 4524 93.9 7.276 @ 
Appointed conditionally® 695 mareieS 167 3.5 863 10.4 477 15:9 144 3.0 624 
Privileged’ 230 Ver 94 2.0 325 3.9 161 5.4 101 2A 265 
Total? 3177 100.0 4743 100.0 8284 100.0 3000 100.0 4820 100.0 8259 1 
Bilingual imperative’ 1 0.4 2 0.4 3 9 
Bilingual ; 
non-imperative? 190 67.9 343 89.6 561 81.2 154 69.1 434 87.5 612 
Appointed conditionally® SO 19.6 16 4.2 Cal 10.3 42 18.8 15 3.0 57 
Privileged’ 27 9.6 21 5:5 48 6.9 26 AA 45 9.1 71 | 
Totals 280 100.0 383 100.0 691 100.0 223 100.0 496 100.0 743° «1 
Bilingual imperative® 44 0.5 60 0.5 122° 
Bilingual 
non-imperative? 5786 64.1 9604 93.5 15991 80.3 6 282 72.7...10 176° —.91.2 | 17 13,7 
Appointed conditionally® 1959 PTA 303 2.9 2 265 11.4 1 400 16.2 308 2.8 1711 : 
Privileged! 982 10.9 228 2.2 1215 6.1 906 10.5 617 SEO) 1 536 ; 
Grand total® 9030 100.0 10274 100.0 19918 100.0 8642 100.0 11162 100.0 20517 1 
*includes unilingual incumbents appointed to ‘‘non- ‘ before and after October 31, 1977). q 
imperative bilingual positions’. Such candidates are 9The totals for ‘“‘category’’ when added, do nota 
not required to satisfy the language requirements of with the totals given for ‘‘status of appointee” ; 


the position upon initial appointment, but must 
express willingness to meet them according to the 
terms set by the Commission (as of October 31, 
1977). Also includes unilinguals who did not satisfy 
the language requirements of the position upon ini- 
tial appointment (conditional appointments, up to 
October 31, 1977). 

‘ Unilinguals appointed to bilingual positions and en- 
titled to an exemption from the language require- 
ments of the position (those requirements both 


because the appointee’s language status was Nn 
specified on 447 appointment documents in 1 
and 11 in 1977. 


‘Totals include 18 appointments in 1976 and 2 
1977 to positions not converted to one of the 


categories. 
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‘able 48 


\ppointments, university graduates 








roup and sex, 1977 


fa 


Appointees 








ea Anglo- 
te phones? 
lewfoundland 6 
rince Edward Island 9 

ova Scotia 72 
oy Brunswick 25 
luébec 50 
Intario 461 
lanitoba 45 
as katchewan 14 
Iberta 46 
ritish Columbia 29 
lutside Canada® 6 
ital 763 


aduates' in 1976-77 academic year, from Statistics - 
anad a. 

eferred working language of appointee. 

, adians studying outside Canada. 


he 


’ 


Franco- 
phones® 


Men Women 


5 1 

8 2 
53 20 
37 8 
170 58 
344 160 
33 12 
9 5 
36 10 
24 5 
if 1 
726 282 


Total 


umber and percentage of appointments resulting from university recruitment of graduates, 
ompared with total graduates, by geographic area in which degree was obtained, language 























Graduates? 
Total 
% 
% Men Women No. % appointed 
0.6 940 610 1550-15 anor 
1.0 190 160 350 0.3 2.9 
tee 2610 2 205 4815 4.7 1.6 
4.5 1690 1540 3 230 Sal 1.4 
22.6 12 820 Sal55 DOS 7 Sue 20:4: At. 
50.0 26140 21865 48005 46.9 1.0 
4.5 3 080 2 195 5 275 Bd 0.9 
1:3 2 060 1 460 3 520 3.4 0.4 
4.6 4545 3 480 8 025 7.9 0.6 
2.9 3 980 2 850 6 830 6.7 0.4 
0.8 
100.0 58055 44520 102575 100.0 1.0 
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Table 49 


Applications and appointments, university graduates 
Number of applications and appointments resulting from university recruitment of graduates, by 
occupational sector, language group and sex, 1976 and 1977 


























1976 1977 

Appointments Appointments 
Occupational Appli- Anglo- Franco- Appli- Anglo- Franco- 
sector cations phones? phones? Men Women Total cations phones® phones? Men Women 
Administrative 8 707 163 80 161 82 243 9 190 188 69 164 93 
Foreign Service 4194 46 16 oD 7 62 4 192 22 8 25 5 
Auditing and Accounting 1 558 244 71 260 55 315 2 159 218 64 232 50 
Pure and Applied Sciences 3 863 132 57 115 74 189 5 722 174 51 166 59 
Computer Systems 572 19 11 26 4 30 772 46 7 39 14 
Social Economic 2 230 104 26 74 56 130 2 992 115 46 100 61 
Total 21 124 708 261 691 278 969 25 027 763 245 726 282 


@Preferred working language of appointee. 


Table 50 


Applications and appointments, community college and 

CEGEP graduates 

Number of applications and appointments resulting from community college and CEGEP recruit- 
ment of graduates, by occupational sector, language group and sex, 1976 and 1977 




















1976 1977 

Appointments Appointments 
Occupational Appli- Anglo- Franco- Appli- Anglo- Franco- 
sector cations phones? phones? Men Women Total cations phones? phones? Men Women 
Management Sciences 2.321 73 18 67 24 91 846 73 11 43 41 
Pure and Applied Sciences 2 844 157 75 182 50 232 2 794 148 55 ia 32 
Computer Systems 802 44 19 48 15 63 407 56 ala! 46 2a 
Total 5 967 274 112 297 89 386 4 047 277 Tif 260 94 





aPreferred working language of appointee. 





Table 51 


Appointments, career-oriented summer employment 
Number of students hired under the career-oriented summer employment program, by occupa- 
tional sector, type of institution, language group and sex, 1976 and 1977 








1976 1977 

Occupational i 
sector Anglophones? Francophones? Men Women _ Total Anglophones? Francophones? Men Women a ot 
Social Sciences and Administration 263 107 247 123 370 490 183 379 294 Gi 
Pure and Applied Sciences 800 164 696 268 964 1097 228 899 426 © 
Total 1 063 271 943 391 1334 1 587 411 1278 720 A 
Institution 
University 975 243 877 341. 112418 1 448 338 1 154 632 17 
Community College and CEGEP 88 28 66 50 116 139 73 124 ; 
Total 1 063 271 943 391 1334 1 587 411 1278 720 © 
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; Table 52 
LADLE ETS AOA IEE ETNA SSS ID EP SP NN CE NTE SDE SIEGE ATA TEAS SE TENET IN NERA RCTS SL LE PRRSIO 
Appeals and geographic area 
Number and percentage of appeals against selection processes? and recommendations for 
release or demotion”, by geographic area of hearing, 1977 


























Geographic area No. % 
Québec* 1145 32.2 
National Capital Region and abroad 504 14.2 
Ontario® 502 14.1 
British Columbia 188 5:3 
Nova Scotia 165 4.6 
Alberta 150 4.2 
Manitoba 98 2.8 
Newfoundland 96 Bale 
New Brunswick 71 2.0 
Saskatchewan 48 1.3 
Prince Edward Island 23 0.6 
i Northwest Territories and Yukon 3 0.1 
Appeals not heard? 566 15.9 
Total 3,559 100.0 


®Under Sections 7(1)a), closed competition; 7(1)b) (i), 
inventory selection; 7(2), without competition— 
Public Service Employment Regulations. 

>Under Section 31 of the Public Service Employment 
Act. 

“Excluding the National Capital Region. 

4includes appeals disposed of before hearing because 
the department conceded the appeal, or the appel- 
lant withdrew the appeal or had no right of appeal. 


SLATE ETS EE LE ID I TE I IC I TA ET LES EGET ERE AE LLL SR EEL OS DEA ITE ER EG IE SA STE AT 


‘able 53 

ee sss... 
\ppeals and category 

lumber of selection processes* appealed, by occupational category; and disposition of appeals, 

ly occupational category and sex, 1977 

















Vi Appeals 
Selection 

processes No right 

appealed Allowed Dismissed Withdrawn of appeal Total 
ategory Allowed Total? Men Women Men Women Men Women Men Women Men Women 
I I a Ee NN ee I a a a le SAA I a i hl EL 
enior Executive 1 3 2 — $I — — — 1 a 6 — 
cientific and Professional 12 129 13 1 135 11 24 — 22 14 194 26 
sn a ere ee Se ee ee a Ey ie a a A a es Saree al a Aa ee Ee eS 
dministrative and Foreign Service V7 621 98 36 609 154 99 30 64 8 870 228 
echnical 38 166 62 4 160 10 32 0 17 5 271 19 
dministrative Support 86 393 93 526 130 243 29 46 12 21 264 836 
rn se IE eI LOR LS I a RE OS PS DIMA GL EL J sey NE TEE er ey ou 
perational 86 397 158 2 454 40 63 1 36 1 ale 60 


otal 300 1709 426 579 1491 458 247 83 152 49 2316 1 169 


der Sections 7(1)a), closed competition; 7(1)b) (i), 
ventory selection; and 7(2), without competition— 
ec Service Employment Regulations. 

€ number of selection processes appealed is lower 
an the total of appeals, as there can be more than 


= appeal against a given selection process. 
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Table 54 


Appeals and departments 
Number of selection processes? appealed, by department; and disposition of appeals, by 
department and sex, 1977 


























Appeals 

Selection 

processes No right 

appealed Allowed Dismissed Withdrawn of appeal Total 
Department Allowed Total® Men Women Men Women Men Women Men Women Men Wome 
Agriculture 3 43 9 1 31 10 10 — 2 1 52 fi 
Anti-Inflation Board a 5 = ae 8 = 1 ae 1 = 10 : 
Canadian International Development : 
Agency aaa 1 cad —_ — aan 1 _ = = 1 = 
Canadian Penitentiary Service 17 76 27 2 105 14 16 1 4 1 152 5 
Canadian Pension Commission — 1 — — — = 1 — — = 1 - 

_ Canadian Radio-Television and . 

Telecommunications Commission — 1 a — —_ 1 — — —_— — oe 
Canadian Transport Commission — 5 — oo 4 — 1 — — —— 5 - 
Communications 2 16 2 a 19 2 2 1 = 24 7 
Consumer and Corporate Affairs 1 114 3 1 7 4 2 1 2 ae 14 ; 
Employment and Immigration® 49 331 49 142 265 168 29 19 16 14 359 3 3¢ 
Energy, Mines and Resources 2 11 3 — 3 1 3 — 1 12 a 
External Affairs 8 26 11 30 Gye 16 6 1 8 5 82 é 
Finance — 4 — — 3 _ _ — 1 3 4 
Fisheries and Environment 7 76 13 1 53 4 23 — 8 1 97 § 
Indian and Northern Affairs 9 50. 14 1 34 6 8 1 7 1 63 § 
Industry, Trade and Commerce 2 5 2 — 2 — — — —— 3 ik 
Insurance —_ 2 — — 2 — — — — — 2 
Justice — 1 _ — — — a a 1 — 1 - 
Labour 5 9 3 2 3 3 1 _ — — i: 
National Defence (Civilian) 48 197 59 21 129 32 18 10 21 4 227 € 
National Energy Board a 2 == = 1 1 Cae a = =: 1 3 
National Health and Welfare 5 37 3 2 14 19 8 3 2 — 27 E 
National Library 1 3 5 ; 
National Museums of Canada 1 1 





National Parole Board 


National Revenue (Customs and 
Excise) VW 99 17 is 159 31 14 4 16 2 206 4 


National Revenue (Taxation) 10 90 oil 430 80 27 13 if —- — 144 AG 
Office of the Commissioner of 





Official Languages 1 1 it 1 oo — — = — oe 1 a 
Post Office 49 228 82 12 242 39 30 uh 18 2 372 6 
Privy Council Office a 1 — — —- a as: eal 1 ae 1 

Public Archives — 1 — — — if fe ewe pte ae fs 

Public Service Commission 1 21 1 — 12 10 1 1 11 12 25 

Public Service Staff Relations Board — 1 — —_— 1 — oe — ase Bis 1 

Public Works 6 44 4 4 20 10 11 3 i, 1 42 
Regional Economic Expansion 1 21 1 -—- 17 2 2 5 — — 20 

Royal Canadian Mounted Police 
(Civilian) 3 13 — 3 2 6 —_ 2 1 — 3 a 
Science and Technology i 1 — a 1 — — a oie. aa 1 
Secretary of State of Canada 3 10 4 0 — 4 2 2 — — 6 4 
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able 54 cont’d 

IT OE NES EE Pe TE LT GE TES ER ED ITE IOS STS LEE OS OE SL TE TT IY BS TER I SE ST ETE IRATE FES LOO GSA BIT EE NED 
ppeals and departments 

imber of selection processes? appealed, by department; and disposition of appeals, by 


partment and sex, 1977 
ae ee em mene eB wee ee WE NN IG Sey Pia Senin EE ada | 
































Appeals 

Selection 

processes No right 

appealed Allowed Dismissed Withdrawn of appeal Total 
spartment Allowed Total® Men Women Men Women Men Women Men Women Men Women 
licitor General — 3 — — 4 — — _ — — 4 — 
atistics Canada 4 27 76 — 17 10 3 — = — 27 10 
ipply and Services 7 37 6 3 25 10 5 4 — — 36 17 
SS a Ie nr SE Te 
ansport 33 159 51 1 148 18) 28 8 22 3 249 25 
easury Board 2 8 1 1 6 2 3 — — — 10 3 


eee 


























ban Affairs 1 2 1 _ = — = a oS 1 1 
terans’ Affairs 2 20 1 1 14 3 3 2 — — 18 6 
tal 300 1709 426 679 1491 458 247 83 152 49 2316 1 269 
der Sections 7(1)a), closed competition; 7(1)b) (i), 
entory selection; and 7(2), without competition— 

blic Service Employment Regulations. 

> number of selection processes appealed is lower 
in the total of appeals because there can be more 
nN one appeal against a given selection process. 


“Includes data for the former department of Manpow- 
er and Immigration and Unemployment Insurance 
Commission. 






SE DPE OE a eas 


able 55 





Ppeals, status of delegation and type of selection process 
imber of appealable selection processes, selection processes appealed and appeals disposed 
, by appointing authority and type of selection process, 1977 


























Selection 
processes Appeals 
Appealable appealed 

4 selection No right 
pointing authority? processes Allowed Total® Allowed Dismissed Withdrawn of appeal Total 
$C authority 
osed competition 12 050 224 1 256 384 1519 216 92 2211 
ithout competition Oaleadt 26 107 509 90 26 42 667 
ventory selection 3721 26 147 72 170 39 50 331 
tal 20 892 276 1510 965 1779 281 184 3 209 
partmental authority 
osed competition 543 2 72 8 71 23 4 106 
ithout competition 495 — ie — 12 2 6 20 
ventory selection 1 404 22 114 32 87 24 7 150 
tal 2 442 24 199 40 170 49 17 276 
| Selection processes 
osed competition 12 593 226 1 328 392 1590 239 96 PEEK E 
ithout competition 5 616 26 120 509 102 28 48 687 
lentory selection SalZo 48 261 104 257 63 Ot 481 
and total 23 334 300 1709 1005 1949 330 201 3 485 


tion 6 (1) of the Public Service Employment Act 
horizes the Public Service Commission to dele- 

€ appointing authority to departments. 

> number of selection processes appealed is lower 
n the number of appeals, as there can be more 


n one appeal against a given selection process. 
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Table 56 


Separations and reasons 
Number of separations from the public service, by reasons, 1976 and 1977 


Reasons for separations 1976 1 





Released 

—for breach of discipline or misconduct 95 

—for incompetence or incapacity 74 

—for abandonment of position 436 3 
Rejected during probation 774 7 
Revocation of appointment 37 
Retirement 

—at age 65 or over 1 699 


—elective, at age 55-64 
—medical grounds 
Laid off 

End of specified term 






Death 831 
Resignation 20 641 
Total 33 621 
Reasons for resignation? 1976 
Outside employment (in private sector) 3 832 
Another government agency 305 
Governor-in-Council appointment 63 
Return to school 1655 
Personal health 2701 
Family health 246 
Relocation due to marriage 262 
Better advancement opportunities 359 
Greater job satisfaction 514 
Higher salary 380 
Higher allowances 39 
Better fringe benefits 87 
Employment outside Canada Sin 
Maternity 308 
Domestic family responsibility 657 
Lack of child care 104 
Relocation of spouse 947 
Part-time up to 29 hrs/wk. 73 
Part-time over 29 hrs/wk. 22 
Unspecified personal reasons 9 404 


3As employees may indicate more than one reason for 
resignation, the number of persons who resigned is 
lower than the number of reasons given. 


Table 57 


eparations, category and sex 
Number and percentage of separations from the public service, by occupational category, reason 
‘or separations and sex, 1976 and 1977 




































































1976 1977 
Men Women Total? Men Women Total 
Reasons for 
Jategory separation No. % No. % No. % No. % No. % No. % 
senior 
=xecutive Released 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 
Rejected during 
probation 0 0.0 0 0.0 0 0.0 1 100.0 0 0.0 00/0 
Revocation of 
appointment 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 
Retirement 45 95.7 1 2.1 47 100.0 47 100.0 0 0.0 47 100.0 
Laid off San O00 0 0.0 Cae O30) 4 80.0 1 20.0 Se tOOLG 
End of specified term 2 100.0 0 0.0 2 AOO20 2 100.0 0 0.0 PE s0)0)40, 
Death 6 100.0 0 0.0 6 100.0 4 100.0 0 0.0 4 100.0 
Resignation 21 91.3 2 8.7 23 100.0 40 93.0 3 7.0 43 100.0 
LF Total 3 4 3.9 102 109.0 
iCientific and Released 3 100.0 9 2 100.0 











rofessional — Rejected during 




































































probation 13 68.4 6 31.6 19 100.0 15 88.2 Deed WAS, 17 100.0 
Revocation of 
appointment 0 0.0 0 0.0 0 100.0 ge O20 0 0.0 1 100.0 
Retirement 253 =79.6 65 20.4 318, 100.0 283 80.2 TO) 19:8 353 100.0 
a Laid off 8 50.0 8 50.0 16 100.0 58 18.9 249 81.1 307 100.0 
l End of specified term 98 61.6 61.7 238:4 159 100.0 100 56.5 Te 4ss 77 10020 
Death B74 a BOL 9 19.6 46 100.0 So 7 4 fee 55 100.0 
Resignation 755 47.6 832 52.4 1587 100.0 (E00 Ate S7oawioOoe 1653 100.0 
Total 1173 54.4 984 45.6 2157 100.0 1297 50.4 1277 49.6 2574 100.0 
dministrative Released 2, 77.8 See 27 100.0 19 95.0 1 5.0 20 100.0 
nd Foreign —_ Rejected during 
- probation 26 = 83.9 B64 31 100.0 BAe Br.2 5 18 39 100.0 
Revocation of 
appointment 2 100.0 0 0.0 2 100.0 0 0.0 0 0.0 0 0.0 
Retirement 931 85.7 1550011473 1086 100.0 987 86.0 TOlepera 40 1148 100.0 
Laid off 90).°67.7 43. 32:3 133 100.0 31 Hcx3.8 iponeueleye 42 100.0 
End of specified term 248 69.3 110 30.7 358 100.0 153. 60.7 99 39.3 252 100.0 
Death 130 94.2 8 5.8 138 100.0 130 90.9 13 9.4 143 100.0 
Resignation 1189 68.4 549 31.6 1738 100.0 1093 67.0 537 33.0 1630 100.0 























Total 


i 2 637 
echnical Released 


75.1 876 24.9 3513 100.0 2 447 74.7 827 25.3 3274 100.0 
87.5 100.0 100.0 100.0 































































Rejected during 

probation 47 97.9 1 Za 48 100.0 99 90.8 10 9.2 109 100.0 

\ Revocation of 

ne appointment 27 96.4 1 3.6 28 100.0 1 100.0 0 0.0 eOOLO 
Retirement 415 92.6 33 7.4 448 100.0 399 92.4 33 7.6 432 100.0 
Laid off 23 95.8 1 4.2 24 100.0 She) elas) 33 48.5 68 100.0 
End of specified term 151 Bulk 35 18.8 186 100.0 162 Tsk | 51 238 Pome LOOL0 
Death 62 93.9 4 6.1 66 100.0 76 95.0 4 5.0 80 100.0 
Resignation 778 74.7 264 DOES 1042 100.0 134 76.1 229 23.9 960 100.0 


Total 1510 81.6 340 18.4 1850 100.0 1514 80.8 360 19.2 1874 100.0 


























Rejected during 











probation 43 22.4 149 77.6 192 100.0 47 31.8 101 68.2 148 100.0 
Revocation of 
appointment 0 0.0 2 100.0 2 100.0 3 100.0 0 0.0 3. 10020 
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Table 57 cont’d 


Category 


Operational 


Grand total> 


®Total includes one employee whose sex was not 





















































specified on separation document. 


from positions not converted to one of the six 


categories. 


fable sie 


Category 


Senior 
Executive 


Scientific and 
Professional 


1976 1977 
Men Women Total Men Women Total 
Reasons for 
separation No. % No. % No. % No. % No. % No. 
Retirement 325 Zina 875 72.9 1200 100.0 340 30.3 781 69.7 1121 
Laid off 88 PIP! 328 78.8 416 100.0 92 13.0 616 87.0 708 
End of specified term 375 19.7 1525 80.3 1900 100.0 339 19.3 1416 80.7 1755 
Death a2 38.0 83 61.5 135 100.0 70 44.3 88 Hoar 158 
Resignation 1332 16.0 6 976 84.0 8308 100.0 1042 14.3 6 246 85.7 7 288 
Total 2 258 18.4 10019 81.6 12277 100.0 1 960 17.4 9 315 82.6 11275 
Released 371 85.5 63 14.5 434 100.0 365 86.1 59 13.9 424 
Rejection during 
probation 403 83.3 81 16.7 484 100.0 365 81.8 81 18.2 446 
Revocation of 
appointment 4 80.0 1 20.0 Sa AOOW) 6 85.7 1 14.3 7f 
Retirement 2373 89.9 266 10.1 2639 100.0 2 522 92.7 198 1) 2720 
Laid off 330 78.6 90 21.4 420 100.0 884 72.6 333 27.4 1 ales 
End of specified term 1 266 92.3 106 Yoel 1372. 1000 1 003 89.2 122 10.8 1125 
Death 418 95.0 22 0) 440 100.0 368 93.2 27 6.8 395 
Resignation 5 895 74.4 2031 25.6 7926 100.0 5 180 73.3 1 885 26.7 7 065 
Total 11 060 80.6 2 660 19.4 13720 100.0 10693 79.8 2 706 20.2 13399 
18 737 55.7 14883 44.3 33621 100.0 18014 55.4 14489 44.6 32503 
>Totals include 23 separations in 1976 and 5 in 1977 
Separations, category and language group 
Number and percentage of separations from the public service, by occupational category, 
reasons for separations and sex, 1976 and 1977 
1976 1ST? 
Anglo- Anglo- 
‘phone phone 
Anglophone? Francophone* and Anglophone* Francophone* and 
Franco- Zt iT LE Saag. ort Al eRe Er anCOs 
Reason for separation No. % No. % phone? Total? No. % No. % phone Tota 
Released 0 0.0 0 0.0 0 0 0 0.0 0 0.0 0 
Rejected during 
probation 0 0.0 0 0.0 0 0 1 100.0 0 0.0 1 
Revocation of 
appointment 0 0.0 0 0.0 0 0 0 0.0 0 0.0 0 
Retirement 32 74.4 11 25.6 43 47 34 Tithe: 10 22.7 44 
Laid off 3 100.0 0 0.0 3 3 3 60.0 2 40.0 5 
End of specified term 2 100.0 0 0.0 2 2 2 100.0 0 0.0 2 
Death 4 66.7 2 33.3 6 6 3 75.0 1 25.0 4 
Resignation 14 Seth S} 26.3 19 23 29 69.0 13 S11 42 j 
Total 55 75.3 18 24.7 73 81 72 Ts be 26 26.5 98 
Released 9 81.8 2 18.2 11 12 ia neo 2 222 9 
Rejected during 
probation if 43.8 9 56.3 16 19 5 55.6 4 44.4 9 
Revocation of 
appointment 0 0.0 0 0.0 0 0 lie O00 0 0.0 1 q 
Retirement 241 LEO 70 225 311 318 285 83.3 ay 16.7 342 E: 
Laid off 9 90.0 1 10.0 10 16 190 68.1 89 31.9 279 4 
End of specified term 73 60.3 48 39.7 121 159 84 60.4 55 39.6 139 
Death 33 75.0 11 25.0 44 46 40 74.1 14 25.9 54 
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e ble 58 cont’d 
. 1976 1977 





















Anglo- 
phone 
Anglophone? Francophone? and 
Franco- 
tegory Reason for separation No. % No. % phone? Total® 















69.7 410 
70.5 


30.3 
551 29.5 


1354 
1 867 


Resignation 944 1 587 


1316 














2 157 





Anglo- 
phone 
Anglophone? Francophone? and 
Franco- 
No. % No. % phone Total® 





















944 67.0 466 
1556 69.4 687 


33.0 
30.6 


1410 
2 243 


1653 
2574 












































































































































ministrative Released 10 40.0 15 60.0 25 27 13 
d Foreign Rejected during 
Bice probation 16:5559:3 Al Pe 740:7. 27 34 23° 69.7 AME. 3053 sk) 39 
Revocation of 
appointment 1 50.0 1 50.0 2 2 0 0.0 0 0.0 0 0 
Retirement OS 68.6 332 31.4 OST O86 830 74.8 279 Pia 22 1 109 1 148 
Laid off a 67.5 37 S20 114 133 27 65.9 14 34.1 41 42 
End of specified term 176 62.2 107 37.8 283 358 127 61.1 81 38.9 208 252 
Death 96 Tt 36 2s 132 138 88 64.2 49 35.8 137 143 
Resignation 1094 69.1 489 30.9 HOSSmET SS 943 64.7 514 SOS 1457 1630 
i Total 2 195 68.1 1028 31.9 3223 3513 2 051 68.3 953 31.7 3 004 3 274 
Biical Released 6 75.0 2 25.0 8 8 il 87.5 1 1225 8 11 
Rejected during 
probation 35 83.3 7 16.7 42 48 85 85.9 14 14.1 99 109 
Revocation of 
appointment 19 70.4 8 29.6 27 28 — = = aa 1 
! Retirement 304 69.9 131 30.1 435 448 303 TPIS 115 27.5 418 432 
Laid off 15 78.9 4 2ulan 19 24 39 59.1 on 40.9 66 68 
End of specified term 102 75.0 34 25.0 136 186 106 Ta 41 27.9 147 213 
Death — 39 61.9 24 38.1 63 66 56 70.9 23 29.1 79 80 
Resignation 651 TET TE 188 22.3 839 1042 563 72.9 209 27.1 772 960 
Total 1171 74.6 398 25.4 1 569 1850 1159 72.9 430 27.1 1 589 1874 
inistrative Released 60 63.8 34 36.2 94 124 48 66.7 24 Sor 72 94 
pport Rejected during 
probation 86 62.3 52 37.7 138 192 68 60.7 44 39.3 112 148 
Revocation of 
appointment 1 50.0 1 50.0 2 2 1 50.0 1 50.0 2 3S 
Retirement 876 75.9 278 24.1 14 een COO 733 66.9 363 33.1 1096 2a 
| Laid off 162 64.5 89 35:5 251 416 300 Giz 146 S200 446 708 
End of specified term 754 62.7 449 See 1203 1900 745 60.9 478 39.1 e223 5S 
Death . 90 73.2 33 26.8 123 135 109 73.6 39 26.4 148 158 
' Resignation 4 632 71.8 1817 28.2 6449 8308 3 889 69.0 1746 31.0 5 635 7 288 
Total 6 661 70.8 2 753 29.2 9414 12277 5 893 67.5 2 841 32.5 8734 11275 
rational Released 224 62.2 136 37.8 360 434 250 68.5 115 Siled 365 424 
Rejected during : 
probation 296 76.1 93 23.9 389 484 234 66.3 119 Sous; S50 446 
Revocation of 
appointment 2 66.7 1 33.3 3 5 2 33.3 4 66.7 6 7 
Retirement i Wr 64.1 884 35.9 2461 2639 1470 56.1 1 148 43.9 2618 2720 














Death 266 = 65.0 143 35.0 409 440 


224 59.4 153 40.6 377 395 





Resignation 4 626 77.3 1356 22.7 919825 7.926 3 692 70.4 W952 29.6 5 244 7 065 
Total 7 800 71.3 3 141 28.7 10941 13720 6 882 63.1 4 030 36.9 10912 13399 


Grand total‘ 19 211 


‘tred working language or first official language. 
is include 6 512 employees in 1976 and 5 919 in 
i whose language was not specified on separa- 
documents. 


70.9 7 898 29.1 27109 33621 


from positions not converted to one of the six 
categories. 


| 

| 

| 

| 

Laid off 212 61.6 132 38.4 344 420 542 49.2 559 50.8 1101 e2A7 
End of specified term 597 60.1 396 39.9 DOS lis 2 468 99.2 380 44.8 848 1125 
; 

| 


17 616 66.3 8 968 33.7 26584 32503 


“Totals include 23 separations in 1976 and 5 in 1977 
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Table 60 


Professional and managerial training and language of instruction 
Number of Public Service Commission professional and managerial options, and courses 
conducted, by program and language of instruction, 1976 and 1977 


Training program 
Executive Education 
Management Development 
Continuing Education 
Management Sciences 
Management Analysis 
Personnel Administration 
Electronic Data Processing 
Joint ventures? 


Total 


8lncludes one bilingual course of the Career Assign- 
ment Program. 

>Offered in conjunction with provincial governments 
or universities. 
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Table 59 






Professional and managerial training and location 
Number of Public Service Commission professional and managerial courses and participants, 
location, 1976 and 1977 


1976 1977 
Location Courses Participants Courses Participar 
National Capital Region 326 7 052 361 80 
Vancouver 31 518 27 4 
Edmonton 19 338 27 
Winnipeg 10 212 28 
Toronto 22 388 27 
Montréal 25 611 28 
Halifax 16 355 27 
Total 449 9 474 525 
1976 1977 
Courses Courses 
Options English French Total Options English French 
iG 12 4 ize. 8 33 4 
9 49 20 69 11 59 14 
12 47 20 67 13 79 25 
11 55 10 65 14 Bip 13 
11 51 11 62 13 36 13 
17 49 20 69 15 43 15 
18 41 8 49 ua 34 6 
13 44 U6 51 23 Gb 17 
98 348 100 449 114 418 107 





* 
| 


E ble 61 
: Nnguage training and category 


id status on December 31, 1977 


es 
f 
Ho 
( 

( 


Participation in 1977 


umber and persons registered in continuous language courses, by category, language studied 


Status on December 31, 1977 














Continuing 
tegory from 1976 
ench training 

inior Executive 28 
jientific and Professional 380 
ministrative and Foreign Service 896 
chnical 211 
‘ministrative Support 658 
erational 84 
here 46 
ital 2 303 
glish training 

nior Executive — 
ientific and Professional 16 
ministrative and Foreign Service 78 
| hnical 51 
ninistrative Support 151 
e ational 46 
er® == 
lal 342 


pears are required to pass a Language Knowl- 
'e Examination in accordance with the linguistic 
hdards of their positions. 

ticipants who withdrew from training voluntarily, 
it the request of the Public Service Commission. 
‘public servants. 





Begun 
in 1977 


Terminated study 





Standards Standards Continuing 


























met? not met® study in 1978 Total 
34 10 9 53 
506 57 216 779 
1048 244 472 1764 
264 72 150 486 
876 189 372 1 437 
90 58 49 197 
37 24 56 117 

2 855 654 1324 4 833 
32 3 24 59 
160 9 85 254 
77 9 30 123 
282 14 126 422 
71 8 49 128 
15 —— 3 18 
637 43 324 1004 
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